
New Exit Strategy for pupils leaving the APS 

There have been ongoing discussions with GASH (through the Executive, FPPP committee and 

vulnerable children’s working group) and the APS in order to identify  improvements needing to be 

made to the placement of children through fair access protocols (FAP) and other associated moves. 

Whilst challenges with the previous system were not confined to the secondary sector, the volume 

of cases and the diversity of the school system within the secondary sector had accelerated the need 

for change, but it is expected that the improvements made will be of benefit to all primary and 

secondary pupils and schools.  

The placement of children through FAP cannot be looked at in isolation so therefore over the past 8 

months, the LA, GASH and APS have together created and trialled a new, county-wide exit strategy 

for children leaving the APS (who are not SEN or CiC) as a collective response to the issues raised. 

The aim of this exit strategy is to effectively respond to a child’s readiness to return to a mainstream 

setting within the best window of opportunity given their progress and individual needs and, as a 

result, being able to identify potential schools that can meet these needs; close partnership working 

between APS and receiving schools ensures a smooth and successful transition.     

 We are now in a position to formally launch this strategy for both primary and secondary across 

the county, and the process map (attached) summarises the strategy. 

The main features are as follows: 

 After 4-6 weeks of arriving at the APS, the APS will start considering a child’s readiness to 

return. This will be based upon information from their previous school and the progress 

made since arrival to the APS. 

 The LA will be involved in discussions with the APS about a child’s readiness, and will peruse 

the evidence for this.  This includes a formal document of readiness (attached) completed by 

the APS against personal and universal indicators. 

 If a child is deemed ready, the APS will approach appropriate schools and discuss the needs 

and support required for that child.  When a school is identified and agrees, the APS will 

start the Managed Transition, a period of up to 6 weeks where the APS and the receiving 

school will work together to transition that child successfully, with the child going fully on 

roll at the receiving school at the end of week 12.  There are suggested activities within this 

period (attached) to be utilised as appropriate.  

 We recognise that individual circumstances may mean that the transition period could take 

longer than 6 weeks, and we would support this if it ensured that the placement was 

successful – i.e. extending the transition period whilst new intervention or arrangements 

were put in place. 

 A Managed Transition is not a trial and has FAP points allocated to the receiving school 

following the child being accepted on roll (by end of week 12). 

 The Headteachers consulted requested a way of ending the Managed Transition (MT). The 

purpose of using a MT rather than immediate placement on a school’s roll (as per previous 

FAP arrangements) is to ensure that the receiving school, and the pupil, have a good 

opportunity to put the right arrangements in place to make the move successful ; as such, 

any failure of a MT must be as a last resort. Ceasing a MT would require the school making a 



formal decision about the pupil and would be expected to follow circumstances that would 

have led to the pupil being PExd had they been on roll at the school. The decision to cease 

the MT arrangement therefore must be recommended by the school (with support from 

their IA) to the FAP panel who will ratify the decision. The purpose behind this is to ensure 

that MT process is focused on getting the child into school. Involvement by the FAP panel 

(working on the countywide panel) will ensure that HTs are aware of the challenges 

presented through MT & FAP and what changes need to be made, or good practice that 

needs to be shared to inform future changes to practice.  

 If a school is not able to be found, the APS will request that the child is put to FAP.  The same 

formal documentation of readiness will be used and the same transition process up to 6 

weeks will apply following FAP, rather than the week as it stands currently. It is at this stage 

that the FAP panel will make a placement decision, based upon all of the information 

presented to them, to find the most suitable school for that child.   

This new process is in place as of this term and we hope that the process is effective for you, your 

schools and the children themselves. 

 

 

 


