
EXIT STRATEGY FOR PUPILS ON ROLL AT APS 
 

Education Health & Care Plan 
 

Children with SEND should be attending the provision 
named in their EHCP so liaison with the SEND Casework 

Team will be required for their transition. 
 

In some cases, the APS may need to initiate an 
assessment for an EHCP and it is recommended that the 
outcome of this is considered prior to making any other 

transition arrangements for the child 
 

 Initiate review. 
 

 Liaise with SEND Casework team, young 
person, parents and other agencies to identify 
appropriate placement. 

 

 Liaise with SEND Casework team, young person, 
parents and other agencies to plan and 
implement transition plan to new placement. 

 

 Liaise with SEND Casework team, young person, 
parents and other agencies to ensure provision 
provided while at APS is meeting needs as 
stated in EHCP, and preparing CYP to leave APS, 
particularly where CYP is at APS for an extended 
period due to difficulties identifying and 
securing appropriate next placement.  

 

For advice on this process, please contact: 
 

Natalie Bennett 
SEN Casework Manager 

01452 427536 
 

Natalie.bennett@gloucestershire.gov.uk  

 

 

Child In Care 
 

To reduce the impact of exclusions for 
this vulnerable group, the excluding 

school may decide not to 
permanently exclude a child in care, 
and invoke the CiC Transfer Protocol. 

 
This means that the CIC will remain 
dual registered with the excluding 

school and be placed within the APS, 
until another suitable educational 

placement is found. 
 

Any planning to transfer a CiC to 
another educational placement should 

be discussed at the PEP ( Personal 
Education Plan) meeting with the 

child’s Social Worker, Inclusion Lead 
from the Virtual School and SEND if the 

child has a EHCP. 
 

 
A CiC should not be transferred to a 
school which is in special measures. 

 
 

For advice on this process,  please 
contact: 

 
Jackie Ellis 

Inclusion Lead, Virtual School 
01452 328360 

 
jackie.ellis@gloucestershire.gov.ukjam 

  

Managed Transition 
 

This facilitates transition into mainstream school during the ideal window for any child on roll at APS, and 
should be the most used way of transferring children into school who do not have an EHCP or who are a  

CiC. 
 

It is especially useful for the placement of Children Missing Education to ensure that they can be in an 
appropriate setting within a maximum of 4 weeks. 

 
• Discuss child’s ‘readiness’ with APS IA for their agreement; 

 

• Discuss potential schools with parent and child (to determine preference), APS IA and In-year 
Admissions Manager to agree what support is available to potential schools (i.e. warm welcome, 
transport etc.); 

 

• APS liaise with potential mainstream school(s) to negotiate place; 
 

• Follow ‘Managed Move’ protocol principles and agreements – with involvement from EP&I IAs 
(APS IA and receiving school’s IA).  Follow process and timeline overleaf. 

 

• Child moves onto school roll after a maximum of 4-6 weeks if transition is successful. At this time 
"FAP" points can be allocated – receiving school to submit a Managed Transition Complete form to 
In-Year Admissions with approval from the APS. 

 

Whilst parents retain the right to directly apply for school places (secondary transfer and in-
year), they will be encouraged to follow this Managed Transition process for an in-year move to 

ensure that children are appropriately supported back into a mainstream setting 

 
 

   

 
  

Fair Access Protocol 
 

This process will be required where no school within a reasonable distance is willing to engage in a 
Managed Transition. 

 

• Initiate referral through FAP; 
 

• Follow process and timeline overleaf. 

     

 

Remain on Roll 

In some cases it may be more appropriate to keep a pupil on roll at APS longer-term to ensure that their educational outcomes can be met (i.e. if they are deemed not ready for a return in the discussion with the 
APS IA, or towards the end of KS4 where a transfer to school could be difficult). These cases will be monitored by the Inclusion Adviser during their usual APS meetings. 
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FAIR ACCESS PROTOCOL – PUPIL TRANSITION TIMELINE  

 
FAP can only be used when no school is willing participate in a Managed Transition. It cannot be used for CiC or children with an EHCP (including those under assessment) 

 The timeline below reflects best practice for a challenging child. Where lack of information from the excluding school delays the ‘readiness for transition’ planning period, the transition with 
the receiving school will need to be reduced to compensate.  

 It is expected that a Child Missing Education will be subject to a Managed Transition, but where this is not possible their transition period should be no more than 5 school days. 

 It is recognised that some children (for example, those with potential undiagnosed SEND, a long history of exclusions, social care involvement or refusing to engage with APS) may take longer 
to refer to FAP and transition into school. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Week 1 Week 1-4 Week 4-6 Week 6-12 

Child starts at APS Identify readiness to plan 
transition 

 Excluding school provides  APS 
with all relevant pupil and 
exclusion information (as 
prepared for GDM); 

 APS outlines with child and parent 
key outcomes required to 
demonstrate the child is ready to 
transition back into school, setting 
targets and clarifying timeframes; 

 In addition, agree any additional 
personal outcomes required 
based on individual need (related 
to reasons for exclusion and any 
other needs). 

 If second PEx, investigate 
circumstances that led to a failed 
return to mainstream. 

 

 Review of key outcomes, personal 
 outcomes and ongoing needs; 

 Identify any potential SEND need, if 
required, and liaise with EP/ATS; 

 Identify if progress is sufficient 
enough to consider returning to 
mainstream; if so, discuss with APS IA; 

 Following discussion with APS  IA, if child  
is not ready, agree next steps with APS 
IA, child and parent - this may require a 
delay to mainstream transition; 

 If child is deemed ready, approach 
schools for a Managed Transition. 

 If no school is willing to participate in a 
Managed Transition, refer back to APS 
IA to discuss referral to FAP and 
recommendations for ongoing support 
post FAP. Referral to include child 
outcomes and progress, plus 
identification of support required to 
continue progress in school. 

 Prepare the child as appropriate. 

 
Completion of ‘Exit Plan from 

APS’ document to consider 
sufficient progress to enable 

return to mainstream 
 

FAP referral and 
decision 

 Potential schools invited to 
explain what support they 
may need to continue the 
child’s progress in their 
setting (based on key 
outcomes); 

 
 Panel to balance child’s 

needs and school support 
to help identify 
appropriate placement. 

Recommended 
support must be 

achievable 

Transition planning (School, APS 
& Child) 

 Review / planning meetings held at 
APS with child, relevant staff from 
named school (i.e. Head, Deputy, 
Pastoral link or SENCo) and the APS 
Inclusion Adviser to monitor progress; 

 Agree any other actions and outcomes 
required for successful integration, 
including Warm Welcome in week 7 and 
review of Warm Welcome in week 11; 
please refer to the ‘key actions and 
suggested activities’ document. 

Date for transition to receiving school 
to be agreed; In-Year Admissions & 
EP&I to be informed (child remains 
solely on APS roll until that time). 

 If unmet SEND need, identify 
appropriate package and follow the 
Graduated Pathway of Early Help and 
Support 

Please refer to the ‘key actions 
and suggested activities’ 

document to help prepare for 
return to mainstream 

 

 

Integration into 

named school 

 Child to be put on school roll by 
date agreed through transition 
planning and as confirmed to 
In- Year Admissions; 

 Any further support to be 
provided in the short-term as 
part of the transition 
agreement or Warm Welcome 
plan. 

12 week 

deadline 

Transition on to roll may be 
delayed in exceptional cases 
to ensure additional support 

can be put in place for 
relevant progress to be made. 

 
Withdrawal of transition will 

only be considered when 
incidents(s) that would 

normally lead to exclusion 
occur – such cases will be 
ratified by the FAP panel. 


