
               KEY STAGE 1 TEACHER ASSESSMENT 
MODERATION PLAN: 2016/17 

 

 

Local authority name: GLOUCESTERSHIRE  
 
Local authority number: 916  
 
 
The Standards and Testing Agency (STA) oversees the moderation of key stage 1 (KS1) 
teacher assessment (TA).  We will scrutinise moderation practice in local authorities (LAs) 
and undertake moderation visits to a sample of LAs to ensure compliance with their statutory 
responsibilities.   
 
To support this process, LAs must submit a moderation plan detailing how their KS1 TA 
moderation practice meets statutory requirements for 2016 to 2017. 
 
We have published the key stage 1: guidance for teacher assessment moderation and the 
statutory ‘Assessment and reporting arrangements’ on the GOV.UK website. You must refer 
to both when completing your moderation plan. 
 
The moderation plan below should be completed and submitted by Tuesday 31 January 
2017. 
 
If you have any queries, please email TA.moderation@education.gsi.gov.uk. 
 

 

 

https://www.gov.uk/government/publications/key-stage-1-guidance-for-teacher-assessment-moderation--2
https://www.gov.uk/government/publications/key-stage-1-assessment-and-reporting-arrangements-ara
mailto:TA.Moderation@education.gsi.gov.uk


LA management of the moderation process 

 

 
 

Who is strategically accountable for KS1 LA moderation in your authority?  

Name Maria Wells 

Job title Strategic Lead 

Telephone (office) 01452 427308 

Email address maria.wells@gloucestershire.gov.uk  

Please note: If the LA moderation manager is contracted to the authority through a third party or as an independent consultant, you must detail 
an LA accountable officer. This person must be an LA employee.  

 
 

How do you evaluate your moderation plan to support effective future planning? 

 Annual review meeting with LA officers (July/August); 
 Evidence from LA quality assurance visits (June); 
 Review meeting with LA external moderators (July); 
 Written feedback of moderation process from headteachers of moderated schools; 
 Discussions with moderation managers from other LAs; 
 Appraisal cycle of LA moderation manager.  

 
 

Local authority name: GLOUCESTERSHIRE 

Local authority number: 916 

Name Tim Foster 

Job title Moderation Manager 

Telephone (office) 01452 427101 

Telephone (mobile) 07771815496 

Email address tim.foster@gloucestershire.gov.uk  

Is the KS1 moderation manager new to post for the 2016 to 2017 assessment cycle?  

NO 

mailto:maria.wells@gloucestershire.gov.uk
mailto:tim.foster@gloucestershire.gov.uk


Please detail how any action points identified in the STA 2015 to 2016 feedback letter have been addressed. 

N/A 

 

 

How do you ensure that you have current records to support identification of schools requiring a moderation visit? (for example, 
Ofsted category or inconsistencies in progress and attainment, NQTs, new to year 2 ) 

 Formal local authority internal records for each infant/primary setting (updated monthly); 
 Monthly ‘roundtable’ forums (LA strategic leads, education advisers and other LA teams) focus on vulnerable settings/schools giving cause 

for concern; 
 Records kept of most recent external moderation visit for each infant/primary school to comply with minimum 25% sample requirement (as 

detailed in section 8.6 of the STA KS1 2017 ARA and section 2 of STA KS1 2017 teachers assessment external moderation statutory 
guidance);  

 Spreadsheet maintained, and updated monthly, with each of the identified ‘triggers’ (STA KS1 2017 teachers assessment external 
moderation, section 6.1), enhanced with other LA information, directives from STA and requests from headteachers. 

 
 

What measures are in place to agree KS1 standards between infant and junior schools? 

 The LA communicates notification of an external moderation visit to infant school (and partner junior setting) and recommends strongly that 
colleagues from the junior school are invited to attend the external moderation visit. 

 The LA maintains a record of attendance (of junior school teachers) at the external moderation visit for an infant school. 
 Y3 teachers are invited to attend LA facilitated cluster moderation meetings (June) for schools that are not part of the external moderation 

sample. 
 LA strategic leads and education advisers provide ongoing ‘intelligence’ on the extent to which infant/junior schools collaborate on a range of 

school improvement initiatives. 

 
 
Recruitment of LA moderators 
 

Please detail the programme of training for LA moderators. You should include meetings, the training focus and dates. 

The local authority complies with the requirements of moderator recruitment as set out in section 6.2 of the KS1 2017 teacher 
assessment external moderation statutory guidance.  
The programme of training for LA external moderators has two main aims: 
 To provide support, advice and guidance so that statutory duties in relation to the moderation of KS1 TA (as set out in the KS1 2017 ARA and 

the KS1 2017 teacher assessment external moderation statutory guidance) are met. 
 To ensure the LA carries out consistent, robust and accurate moderation of TA judgements (in reading, writing and mathematics) against all 

standards awarded within the KS1 2017 interim TA frameworks (KS1 2017 teacher assessment external moderation, section 4.1). 



Meetings (dates) for LA external moderators 
 KS1 assessment and moderation network meetings (January 2017; half-day, repeated six times to meet demand); 
 Bespoke LA external moderator CPD (Tuesday 25 April, 0900-1530); 
 Mentor arrangement for each new moderator; 
 Ongoing support from LA officers (via email/phone or face-to-face, if required); 
 Review meeting (date to be confirmed) following completion of KS1 external moderation visits.  

 
 

Please detail the quality assurance process of LA moderators throughout the academic year. This should be with specific reference 
to school visits. 

The LA advertises the role of external moderator during the autumn term.  Applicants are shortlisted and interviewed by a panel of three, 
comprising two LA officers and a serving infant/primary headteacher.  The interview includes a standardisation task and questions that probe 
an understanding of the moderator’s role and the process of external moderation. 
The LA quality assures a number of external moderation visits to ensure consistency and standards of moderation across the county.  
Education advisers, who have been trained successfully by STA, will undertake quality assurance visits.  The entire moderation visit will be 
quality assured. 
Headteachers of schools that are included in the external moderation sample provide written feedback to the LA after the school visit.  This 
includes an evaluation of the moderation process – before, during and after.  
The moderation manager reads all notes of visit and completed ‘Agreed outcomes’ forms to check and quality assures for consistency. 

 
 
In advance of an external moderation visit 
 

When does LA moderation take place? When and how will you inform selected schools that you are undertaking an external 
moderation visit in 2017? 

 LA external moderation will take place between Monday 5 and Thursday 29 June.  
 Schools selected for external moderation will be contacted, via email (or phone) on, or after, Friday 19 May. 
This follows statutory guidance as set out in KS1 2017 ARA and KS1 2017 teacher assessment external moderation. 

 

How do you make schools aware of LA moderation processes for 2016 to 2017? 

 KS1 assessment and moderation network meetings (January 2017); 
 Local authority briefings for headteachers/chairs of governors (Autumn 2016/Spring 2017); 
 GCC website (Schoolsnet): statutory requirements for assessment, local support, including LA moderation plan and LA appeals process; 
 HeadsUp online bulletin for HTs (fortnightly); 
 Gloucestershire Association of Primary Headteachers (GAPH) ‘curriculum and school improvement’ committee meetings (Autumn 2016, 

http://www.gloucestershire.gov.uk/schoolsnet/article/110593/KS1-Assessment


 
 

 
 
During the external moderation visit 

Spring/Summer 2017); 
 Primary subject leader network meetings (English, mathematics and science): x3 per academic year; 
 ‘Meet the moderator’ network meeting (week beginning Monday 22 May). 

If moderation differs from the ‘school visit’ model (for example, cluster/warehouse moderation approach), how do you ensure the 
following essential requirements are met, and are effective: 

 appropriate selection of the sample of pupils’ work 

 expansion of the sample as required 

 professional discussion between moderator and year 6 teacher(s) 

 full and accurate record of visit 
SLT sign off of moderated TA judgements 

All external moderation visits will follow the ‘school visit’ model as set out in the KS1 2017 ARA and KS1 2017 teacher assessment external 
moderation statutory guidance.  

Please detail the LA process for selection of the sample of children’s work and the organisational arrangements for LA moderators to 
follow (depending on the size/class arrangements within the school being visited).  

 LA external moderators will not request schools to provide TA judgements in advance of the moderation visit. 
 In most cases, there will be only one external moderator per school visit.  Exceptions may include mentoring support for new moderators, 

quality assurance visits by LA officers, or due to the size of the Y2 cohort.   
For each of the ‘exceptions’ identified, the school in question will be made aware/consulted well in advance of the external 
moderation visit. 
 Prior to the school visit, LA external moderators will confirm arrangements with the school for moderation to take place in a quiet, and 

sufficiently spacious, area of the school. 
 The LA external moderator will request that the Y2 teacher(s) are released for part/all of the visit. 
 The LA external moderator will ensure that the school is aware of the LA appeals process at the start of the moderation visit. 
 On the day of the visit, the school will be asked to provide TA judgements for the entire cohort (for reading, writing and mathematics).  This 

pupil list will be anonymised and ranked to include judgements for pupils assessed as either ‘working towards the expected standard’ (WTS), 
‘working at the expected standard’ (EXS) or ‘working at greater depth within the expected standard’ (GDS). 

This complies with section 4.1 of KS1 2017 teacher assessment external moderation statutory guidance: ‘The sample of pupils 
chosen by the LA must include all standards awarded within the interim TA frameworks across the cohort.  This does not include 
pupils working within the interim pre-key stage standards.’   



 

 From the pupil list, the LA external moderator will select a minimum sample of 10% of pupils from across the cohort or, in the case of a single 
class, a minimum of three pupils per subject.  Different pupils must be selected for each subject to allow the sample to cover as many 
different pupils as possible (unless the cohort size dictates otherwise). 

 The LA external moderator will review evidence for each pupil in the sample against each of the ‘pupil can’ statements from the interim TA 
frameworks for the standard awarded (including any preceding standards). 

 The LA external moderator will facilitate a professional discussion with the Y2 teacher(s) to understand how TA judgements were reached.  
Any gaps in evidence against the interim TA frameworks will be discussed and, where necessary/possible, additional evidence may be 
provided. 

 The LA external moderator may refer to the KS1 exemplification materials when reviewing evidence but will not expect the school to refer to 
the materials as part of professional discussions. 

 The LA external moderator must be satisfied that pupils’ evidence is independent by referring to section 5 of the KS1 2017 teacher 
assessment external moderation statutory guidance. 

 If the external moderator believes there is insufficient evidence or has concerns about the accuracy of a TA judgement, she/he may request 
additional evidence and/or expand the sample.  The sample may be expanded to include the whole cohort. 

 If a systematic lack of evidence results in the LA external moderator being unable to validate TA judgements, she/he will confirm this with the 
headteacher and the moderation visit will be concluded.  The external LA moderator will communicate this at the earliest possible opportunity 
to the LA moderation manager who will, in turn, report the school to the STA maladministration team. 

Moderation requires a professional discussion between teachers and moderator(s) to establish whether the teachers’ judgements are 
in line with national standards. How do you ensure that schools fully engage with this element of the moderation process? How does 
this fit with the other statutory requirements of the school moderation visit?  

 The moderation manager ensures there is regular communication throughout the academic year with headteachers of all settings to ensure 
transparency of the moderation process (see section How do you make schools aware of LA moderation processes for 2016/17?) 

 ‘Meet the moderator’ network – prior to the moderation visit – provides clarity to schools about the moderation process and emphasises that 
‘External moderation is a collaborative process between the LA external moderator and the school.’ (KS1 2017 teacher assessment external 
moderation, section 2).  Schools are expected to be familiar with statutory guidance for KS1 TA external moderation.  

 The LA external moderator will request that the Y2 teacher(s) is (are) released for part/all of the visit in order to ensure teachers engage fully 
with professional discussions. 

 As outlined in section 4.1 of the statutory guidance for KS1 TA external moderation, ‘The best way for a school to prepare for an external 
moderation visit is to have robust internal assessment processes, based on teachers’ understanding of the interim TA frameworks and 
collaboration with other schools’ (p6).  The guidance goes on to state that ‘Schools may choose to use the KS1 exemplification material to 
support teachers making TA judgements or to validate judgements across the school. If teachers are confident in their judgements, there is 
no requirement to refer to the exemplification materials.’ (p7) 

 The LA external moderator will reassure a school that ‘evidence of pupil performance should be derived from normal classroom practice 
across the curriculum and KS1 test outcomes.’ (section 4.2, p8) 

https://www.gov.uk/government/publications/teacher-assessment-moderation-requirements-for-key-stage-1


 
 
End of an external moderation visit 
 

What is the LA process for recording the outcomes of the visit and any future actions?  What is the sign off process for the visit?  

 The LA external moderator will ‘provide formal feedback to the headteacher or a representative of the senior leadership team’ and ‘explain 
the process for how the LA will carry out any agreed re-moderation of pupil evidence.’ (KS1 2017 teacher assessment external moderation, 
section 4.4)  

 The LA external moderator will complete an ‘Agreed outcomes’ form for each of reading, writing and mathematics.  The form records details 
of each pupil in the sample, pre-validated teacher assessment, agreed moderation judgement, re-moderation (see below), appeals and 
additional comments (if applicable).  This is signed by the LA external moderator and the headteacher (or delegate). 

 Any decision regarding re-moderation will comply with statutory guidance for KS1 TA external moderation.  The ‘Agreed outcomes’ form will 
refer to the following: 

o ‘if school TA judgements were accepted in full by the LA, the additional evidence must have been internally re-moderated 
by the school and submitted by the TA submission date, or;  

o if school TA judgements were not accepted in full by the LA, the additional evidence must be submitted to the LA for review 
prior to the TA submission date.’ (KS1 2017 teacher assessment external moderation, section 4.4, p10)  

 After the school visit, the LA external moderator will also complete a ‘note of visit’.  This records: 
o structure of the moderation visit; 
o systems that are in place for recording pupils’ progress over time; 
o range and quality of evidence used to support TA judgements; 

 The LA external moderator will NOT dictate to any school what the evidence used to support TA judgements should look like nor how it 
should be presented.  This encourages the school to take a lead in the collation, and presentation, of pupils’ learning and discussions about 
how TA judgements have been reached.  The LA external moderator will ‘encourage teachers to draw upon examples of pupils’ work from 
across the curriculum to make their judgements, although English and literacy work may produce the depth of evidence required’ (section 4.3, 
p10) 

 As a result, the external moderation visit should include the following aspects: 
o supportive, and challenging, professional dialogue with teachers taking an equal part in discussions … the moderator 

acting as facilitator; 
o professional conduct throughout; 
o consistent, accurate assessment and moderation; 
o a rich opportunity of CPD for the school; 
o an opportunity to celebrate pupils’ learning; 
o discussions that look forward to next steps for pupils and the school. 

 The LA external moderator will encourage the active involvement of the headteacher/senior leaders in the moderation process.  This supports 
the wider responsibilities of headteachers for TA and moderation as set out in section 8.11 of the KS1 2017 ARA. 

https://www.gov.uk/government/publications/2017-key-stage-1-assessment-and-reporting-arrangements-ara


o summary of TA judgements for entire Y2 cohort (reading/writing/mathematics); 
o involvement of Y3 teacher(s) [for infant schools]; 
o feedback from the school and agreed next steps. 

 
 
Data submission 

 
 

How will the LA investigate unusual/unexpected TA data from schools?  

 For any unusual/unexpected TA data, the LA will contact the headteacher of the school in question at the earliest opportunity. 
 If the data submission has resulted from human error, this is amended by the school, re-submitted to the LA and the necessary adjustments 

made by the data management team. 
 Unresolved issues are escalated to the LA moderation manager/strategic lead who will undertakes the investigation with the headteacher 

directly. 

LAs must have an established data validation process. Please detail how your LA will:  

 validate TA data before submitting it to the Department for Education 

 use the recorded pupil identifiers to validate submitted TA data  

 As outlined in section 4.4 of the statutory guidance for KS1 TA external moderation, schools must ‘ensure that any changes to TA judgements 
as a result of an external moderation visit are accurately reflected in their submitted TA data.’ (p11) 

 As set out in the KS1 2017 ARA, ‘Maintained schools and academies must report end of KS1 TA to their LA by Thursday 29 June.  Schools 
must use the codes detailed in the teacher assessment guidance for reporting TA at the end of KS1.’ (section 8.7, p35) 

 

 TA data submitted  to the LA by moderated schools is checked and reconciled against assessment information in the ‘Agreed outcomes’ form 
(with recorded pupil identifiers) and the ‘note of visit’ by the LA data management team and administrators in the LA Education Performance 
and Inclusion team (EPI).  Any inconsistency is followed up directly with the headteacher.  The LA moderation manager and strategic lead are 
informed also. 

 In addition, for each pupil in every setting, where TA assessment information is required at the end of KS1, the LA data management team 
and EPI administrators reconcile duplicate data entries, new arrivals and investigate missing assessment information matching ‘actual’ 
against ‘expected’ entries.  Where inconsistencies arise, this is communicated to schools immediately and addressed accordingly. 

 All pupil assessment information is checked thoroughly against other pupil information, including gender, date of birth and legal name. 
 The LA data management team send a final ‘pupil assessment checklist’ to all settings, to validate the accuracy of the school return, prior to 

the submission of KS1 assessment information to the Department for Education (DfE). 
 Before the LA submits KS1 assessment information for all schools to the DfE, the LA data management team sends to the LA moderation 

manager and EPI administrators a summary of schools’ assessment information for analysis/investigation of ‘any unexpected pattern of 
attainment for any school.’ (KS1 2017 teacher assessment external moderation, section 4.5)   



 Further to this, as set out in section 4.5 of the statutory guidance for KS1 TA external moderation, the LA will ‘escalate any concerns about 
the integrity of the assessment to STA’s maladministration team via the NCA helpline on 0300 303 3013.’ (p11) 

 
 
Appeals 
 

 
 
 

LAs must have a written appeals process that they provide to schools before they are moderated. The final appeal should include 
input from a separate LA.  

The local authority has a written appeals process for maintained school and academies/free schools. 

Please note:  
You must include a copy of your LA appeals process when you submit this moderation plan.  


