
Report from Clerks’ Briefings 
Summer 2017 

 
The Summer 2017 Clerks’ Briefings took place from the 16th - 24th May delivered by members of the 
Governor Services Team at several locations across the county. The sessions were attended by clerks 
representing 99 LA maintained schools and academies in Gloucestershire. These sessions help clerks keep 
their clerking skills and knowledge up to date and also provide the opportunity to meet other clerks to 
discuss current issues and share good practice.  
 
Objective of the Clerks’ Briefings: 
• To provide relevant, up to date information to governing bodies via their clerks  
• To provide support to clerks to enable them to carry out their role effectively  
 
The topics covered included:  
Removal of Elected governors: From September 2017 it will be possible to remove elected governors 
(parents and staff). There is a strict process to follow, laid down in The School Governance (Constitution) 
(England) Regulations 2012, Part 4 Reg 25, as recently amended. The process requires two FGB meetings, 
with removal as an agenda item at both. The proposer and governor in question both have a right to speak. 
More detailed guidance is expected soon from the DfE and clerks will be advised when that is available. 
There is still an option of suspension. Both of these options are likely to be very rare and would be in 
response to allegations of serious misconduct. If governor conduct is a cause for concern Governor Services 
can be contacted for advice. 
 
Academies; Chair of Trustees (not local governing boards) will be required to complete a new identity check, 
this is in addition to the usual checks. More information can be found at 
https://www.gov.uk/government/publications/identity-verification-for-new-chairs-of-trustees 
 
Updated Documents: 
1. Governance Handbook January 2017 
2. Competency Framework for governance January 2017 
3. Clerking Competency Framework April 2017 
 
The newly published Clerking Competency Framework April 2017 will be reviewed in more detail at the next 
Clerks’ Briefing but was presented to clerks. There are four key areas with an outline of knowledge, skills and 
effective behaviours: 
1. Understanding governance; 
2. Administration; 
3. Advice and guidance; 
4. People and relationship. 
 
Clerks completed a quiz which produced a lot of discussion. The questions focused on appointments of 
governors, types of governors, terms of office and publication of details. 
 
The six key features of effective governance were outlined: strategic leadership and accountability as the 
core pillars of the board's role and purpose; people and structures about the way governance is organised; 
and compliance and evaluation about ensuring and improving the quality of governance. Evaluation was 
discussed in more detail with good practice for the Summer Term Agenda possibly including a governance 
board evaluation, a skills audit (the NGA has recently updated their Skills Audit in line with the governance 
competency framework) and a reminder that good practice would be to encourage appraisal of the clerk. 
 
Clerks were reminded of some of the key items for a new governor welcome pack which could include a 
school's Instrument of Government/Articles of Association, governing board's code of conduct, list of 
committees with membership and terms of reference, calendar of dates for meetings, minutes of the two 
most recent FGB meetings and maybe a 'mentor' to support a new governor during their induction process. 

https://www.gov.uk/government/publications/identity-verification-for-new-chairs-of-trustees


 
Clerks completed an activity looking at items to prepare for the first meeting of the school year. These 
included: 
1. Election of chair and vice chair and deciding term of appointment 
2. Re-establish committees ensuring members have the appropriate skills for the role 
3. Re-appointing specific governors and links 
4. Ensuring pecuniary interest forms are signed and filed 
5. Updating all contact details 
6. Reviewing code of conduct 
7. Setting up meeting dates for the year and establishing a timetable and schedule for governor visits 
8. Schedule policy reviews 
9. Establish a training programme 
 
Policies; Clerks were signposted to the Statutory Policies for Schools advice on policies and documents that 
governing boards are required to have by law; https://www.gov.uk/government/publications/statutory-
policies-for-schools 
 
Following the 'Complaints Workshop' which was held earlier this year, there are plans to schedule another 
workshop in the Autumn Term. A reminder to make sure the complaints procedure is up to date, clear and 
available on the school website and as a paper copy in the school office. Clerks were signposted to the 'Best 
Practice Advice for School Complaints Procedures 2016'; 
https://www.gov.uk/government/publications/school-complaints-procedures 
 
Clerks who may be asked to clerk a 'Governors Disciplinary Committee Meeting' were reminded of key 
documents for their legal toolkit and the Gloucestershire Guidance which has a number of templates and 
sample agendas; http://www.gloucestershire.gov.uk/schoolsnet/your-pupils/exclusions/ 
 
Clerks were reminded of the key website addresses for DfE advice and guidance; 
http://www.legislation.gov.uk/ 
https://www.gov.uk/government/collections/statutory-guidance-schools - governance 
https://www.gov.uk/government/collections/departmental-advice-schools 
 
 
Forthcoming Training. Courses taking place up until the end of the school year were highlighted. 
http://www.gloucestershire.gov.uk/schoolsnet/governors/governor-training-courses/central-training-
courses/ 
 
Recruitment of Clerks. Any clerks who would be interested in clerking other schools were asked to contact 
Governor Services and look at the current list of vacancies on 
http://ww3.gloucestershire.gov.uk/schoolvacancies/ 
 
 
Do watch out for the next round of briefings which will take place in the Autumn Term. Remember to email 
draft FGB minutes, information on new governor appointments, governor vacancies and any items for the 
agenda for the next clerks briefing to governor.services@gloucestershire.gov.uk 
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