
Gloucestershire Schools Forum 
 
Outcome Report from the meeting of 21 June 2017 
 
1. Question to Cabinet Member: Children and Young People 
During the meeting I asked Cllr Richard Boyles, Cabinet Member: Children and Young People, 
about the Conservative’s pledge of £100M of capital funding for Gloucestershire’s school buildings’ 
maintenance.  Cllr Richard Boyles provided the following written response after the meeting:   
 
 ‘As was made clear at the time, the £100M investment into school buildings represents the 

continuation of regular capital investment, with additional expected funding from central 
government for specific projects, over the four-year life of the Council’. 

 
2. A local system that works for children - Follow up discussion in light of the General 

Election Outcome. 
On 11 May 2017, the Forum held an Education Planning Session, which was also attended by a 
wider group of Gloucestershire school leaders.  At the session a wide range of perspectives about 
how the education system might evolve over the next few years were shared and consideration was 
given to how everyone could work together to get the best outcomes for children and young people 
in Gloucestershire.   
 
In terms of moving forward with the key areas identified at the meeting, Colin Belford, Secondary 
headteacher representative, will be meeting with representatives of the Local Enterprise 
Partnership, to discuss opportunities for work-based training for young people, particularly those at 
risk of exclusion, and for capital investment. 
 
In addition, the Forum has set up a working group to look into producing guidance for schools on 
Multi Academy Trusts and other forms of collaborations involving different mechanisms. 
 
The current indications are that there may be no role for the Forum from 2018/19 on mainstream 
school funding, and this means that the Forum’s future in its current form is uncertain.  
Consequently, there is support for the Forum to eventually evolve into an education partnership.  In 
recognition of this there will be a standing item on the Forum’s meeting agenda of relevance to this 
wider remit.  This has commenced with the High Needs item outlined below. The group of 
Gloucestershire school leaders who were invited to the Planning Session on 11 May 2017 were also 
invited to provide input into the High Needs item and they will be invited to participate in this part of 
future Forum meetings.  
 
3. Inspection of Services for Children In Need of Help and Protection, Children Looked 

After and Care Leavers 
Linda Uren, Commissioning Director: Children and Families, gave an outline on the findings of the 
Ofsted inspection which took place between 27 February 2017 and 23 March 2017.  Whilst there 
are examples of some good work, the inspection identified substantial challenges in the 
safeguarding and child protection practice, and this has been graded as ‘inadequate’.  The Forum 
heard about the improvement programme in place, and this is being worked through with schools, 
partners, and the safeguarding network.   
 
4. High Needs 
The Forum received a detailed report and presentation on the development of a Strategic Plan for 
High Needs.   
 
The assumption is that the National Funding Formula for High Needs will go ahead on something 
close to the proposal set out in the December 2016 consultation paper.  Gloucestershire was a 
‘loser’ on the formula proposals.  As a consequence, the likely position is a cash standstill over the 
period 2017/18 to 2020/21. 
 



This means that the position for High Needs is not sustainable past 2018/19 and beyond with 
spending pressures/rising trends right across the High Needs block.   Officers have emphasised that 
radical changes will be needed in how needs are assessed and met and how the available funding 
is prioritised. 
 
The Forum considered different ways of managing High Needs within the context of rising demand 
with a strictly limited resource and very limited flexibility. There was a wide-ranging discussion on 
the ideas being put forward by officers on different approaches to inclusion, including reducing the 
number of EHCPs and the new vision for Alternative Provision. 
 
There was a degree of support amongst Forum members for the ideas being put forward, and 
members were able to offer advice to officers about the issues which would need careful 
consideration.   However, there were also some concerns expressed by Forum members about the 
risk of not being able to properly meet the needs of children with SEND/the quality of provision 
dropping, as a consequence of the increasingly limited resources. 
 
Developing the High Needs Strategic Plan is a major piece of work.  In recognition of this the Forum 
have asked to be provided with a plan showing the milestones/decision points in the High Needs 
programme, and also an outline of the projects taking place.    There will also be an item on High 
Needs at each Forum meeting. 
 
5. 2016/17 Outturn and Maintained School Balances 
The Forum was informed of the 2016/17 outturn position for Dedicated Schools Grant and non-
DSG, and the maintained school balances at the end of 2016/17. 
 
The overall 2016/17 Dedicated Schools Grant outturn position was a net overspend of £1.152M 
representing 0.28% of the 2016/17 budget.  A further £5.694M of balances were remaining from 
2015/16 resulting in the total DSG balances at the end of 2016/17 being £4.542M representing 
1.10% of the 2016/17 DSG. 
 
The Forum agreed that no claw back should be applied to maintained school balances at the end of 
the 2016/17 financial year.  However, the Forum again decided that it would be prudent for a claw 
back provision to continue to feature in the Scheme for Financing Schools, but that claw back would 
be instigated in exceptional circumstances only. 
 
The Forum recognised that the best method of reviewing excess surplus continued to be through 
the work of the Council’s Deficits Officer Group. 
 
6. F40 
There was no further news to update on with regard to the work of F40, as an announcement on the 
National Funding Formula is still awaited. 

 
7. Future Meeting Dates 
 
The future meeting dates of the Forum are outlined below.  The meetings are always held at 2pm in 
Shire Hall: 
 
Wednesday 19 July 2017 (provisional) 
Thursday 21 September 2017 
Thursday 16 November 2017 
 
Thursday 11 January 2018 
Thursday 15 March 2018 
Thursday 10 May 
Thursday 21 June 
Thursday 20 September 
Thursday 15 November 



 
 
The reports of the Forum are available here. http://bit.ly/2tQf7A5 
 
 
 
 
 
Gillian Hayward - Chair 
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