
 

Summary of Gloucestershire County Council’s current workforce support for 

Gloucestershire’s Adult Social Care and Support providers and partners 

Introduction 

Success in Adult Social Care depends on the attitude, skills and knowledge of our 

workforce. The County Council remains committed to working with partners to 

support local employers to increase workforce capacity and capability to meet quality 

standards and changing needs. We are working on the development of an over-

arching integrated workforce strategy for Gloucestershire.  This aims to bring 

together workforce needs for the sector with financial plans and service 

commissioning. We hold stakeholder events to foster a shared sense of ownership 

and help shape joint plans. We know we need to make better use of 

Gloucestershire’s National Minimum Data Set (NMDS) data to understand needs 

and your support in completing the NMDS is appreciated. 2016/17 brings challenges 

in continuing to respond to significant changes as the workforce implications of the 

Care Act embed and have an impact.  

This overview will highlight the current funded training and development 

programmes; all have been reviewed to ensure Care Act compliance and alignment 

with the Care Certificate (introduced from April 2015). 

Gloucestershire’s Dementia Training & Education Strategy 

For eight years we have been working collaboratively to develop, implement and 

evaluate a sustainable, county wide approach to dementia. Gloucestershire 

dementia T&E group meets quarterly to oversee implementation and reports to the 

Dementia Strategy Group led by Gloucestershire’s Clinical Commissioning Group.  A 

comprehensive training & development pathway is available, with the role of 

dementia link worker (DLW) established to embed learning into everyday practice. 

Details can be found at www.gloucestershire.gov.uk/dementiatraining. A dedicated 

training administrator is available to offer further advice and take bookings. Contact: 

dementiatraining@gloucestershire.gov.uk    The following is available: 

 E-learning 

 Bite size training for community groups (who do not yet have a DLW) 

 Day one training – essential dementia awareness 

 Day two training – behaviours that challenge 

 Dementia Leadership programme (£200 charge applicable) 

 The Dementia Link Worker (DLW) programme (incorporates QCF level 3) 

 Annual DLW event (and network support for CPD) 

 Annual Lead event 

 Train the Trainer programme for dementia awareness  

Please note we require a manager or organisational lead to undertake the 

dementia leadership programme before agreeing new DLWs.  

http://www.gloucestershire.gov.uk/dementiatraining
mailto:dementiatraining@gloucestershire.gov.uk


 

Gloucestershire Safeguarding Adults Board (GSAB) T&D pathway 

This forms the backbone of the Safeguarding Adults T&E strategy to support 

partners to meet local GSAB business priorities and national standards.  The GSAB 

Training Pathway that is recommended is as follows: 

 E-learning (level1) 

 Foundation level 2 training for anyone in Gloucestershire who works in a role 

that brings them into contact with adults with care and support needs 

(delivered though a network of GSAB locally accredited trainers; we run a new 

trainers programme each year) 

 Multi agency level 3 training for managers and practitioners (GSAB policies 

and procedures) 

 Safeguarding level 4 specialist training for social workers and their managers 

 Safeguarding Trainers’ mentoring  and CPD programme (trainers are 

observed for continuing competence every two years, and attend an annual 

CPD event to update and share best practice) 

The Care Act extended the categories of abuse, and embraces the ‘Making 

Safeguarding Personal’ national policy agenda to ensure the service user / potential 

victim (or their advocate) is involved from the start and helps shape outcomes. All 

our Safeguarding training has been updated in line with Care Act requirements 

MCA & DOLS 

Another multi agency training pathway, consisting of: 

 E-learning 

 Awareness within Safeguarding training 

 MCA for practitioners/managers training day 

 MCA / DOLS awareness (delivered through the Safeguarding train the trainer 

model – this is due to be updated to include a quality assurance process of 

mentoring and CPD, in line with the existing Safeguarding Adults model, 

starting early 2017 ) 

Autism 

A multi-agency workforce development strategy for Gloucestershire was agreed in 

2013. Fully funded training, delivered by the National Autistic Society, is available to 

meet requirements within the Autism Act, to better support people with Autism. A 

partnership group oversees implementation. The pathway overview is below:  

 Understanding Autism e-learning 

 Autism Awareness  

 Autism for practitioners ( 2 courses –one for social workers / fieldwork 

assessors who will be making autism assessments and one for others) 

 A facilitated Autism Professionals Forum 

 Specialist training delivered by 2gether NHS Trust  



 Management development  

 New Manager Induction programme  

 Preparing for the ‘Fit Person’ interview (an extension to the above course) 

 Learning Exchange (a facilitated action learning set for managers) 

 Registered Managers Network – a year long, Skills for Care funded initiative, 

to complement the Learning Exchange, hosted by the Glos. Care Providers 

Association (GCPA) 

Activity Provision 

Following the hugely successful Activities programme, funded by Skills for Care and 

delivered by Orchard Trust in 2014, we are continuing to support the 

Gloucestershire Meaningful Activity and Wellbeing (MAW) Network. Now in its 

fourth year, this is a county-wide group that promotes the importance of meaningful 

engagement through activity provision in care settings. Please contact Clare 

McKenzie in the Care Home Support Team at: Clare.McKenzie@glos-care.nhs.uk. 

Learning Disability specific training & development  

A Learning Disability multi agency workforce group meets every other month to 

agree workforce priorities and share best practice.  Linked initiatives include: 

 Better Health / Better Lives e-learning 

 The LD training providers brochure 

 The new challenging behaviour strategy includes an awareness level training 

programme 

 Access to specialist training and events provided by 2gether NHS Trust, 

including the Big Annual Healthcheck Day 

 A new ‘Keep Safe’ sexual abuse awareness video, produced for adults with 

learning disabilities with service users in acting roles (email 

rosalind.stewart@gloucestershire.gov.uk for details) 

E-Learning programmes    

Over recent years we have worked with a leading national developer to offer a suite 

of 17 E-learning programmes in key areas. These are available free of charge to 

anyone who lives or works in Gloucestershire and usually form the first stage of a 

comprehensive development pathway. These have been welcomed as providing 

awareness level learning to national standards, with local links. We now have 

thousands of social care, NHS and wider public services staff accessing them.  

Our e-learning brochure provides further information and access codes.  Please log 

on at www.kwango.com and type in your username and password. If you require log 

in details, please email:  trainingenquiries@gloucestershire.gov.uk  

 

 

 

mailto:rosalind.stewart@gloucestershire.gov.uk
http://www.kwango.com/
mailto:trainingenquiries@gloucestershire.gov.uk


Social Care Information and Learning Service (SCILS) 

The Council has purchased an annual licence for unlimited access to this web site. It 

provides a wealth of research information, news, a discussions board, plus individual 

and group learning sessions. To register visit the web site www.scils.co.uk and quote 

the code 257GLHE 

The Care Certificate - Induction standards support and assessment 

The Council has commissioned E-learning and E-assessment resources from TGM 

Group.  Using these resources, the Workbook element of the Care Certificate can be 

completed  online, and managers/assessors can record observations and CPD, plus 

identify competency gaps and how to address them.  There are also learning 

modules for staff who need to develop the assessor skills to complete the practical 

observations the Care Certificate requires.  These resources are free to anyone 

working within Adult Social Care in Gloucestershire.  To sign up and set up an 

account, please go to: www.carecertificate.co.uk 

The Care Act E-Learning 

A suite of e-learning modules is available to support implementation of the Care Act. 

Gloucestershire’s workforce has access to all twelve modules (see below) Please 

contact training enquiries@gloucestershire.gov.uk for access 

 Care Act introduction and overview 

 Information and advice 

 Assessment and eligibility 

 Independent Advocacy 

 Charging and financial assessment 

 Deferred Payments 

 Care and Support Planning 

 Personal Budgets 

 Direct payments 

 Review of Care and Support Plans 

 Transition to Adulthood 

 Partnerships, co-operation and integration 

M.O.R.E. Modules – Meaningful Engagement Through Activity Provision: 
 
A series of engaging, easy-to-use E-Learning modules, sponsored by Skills for Care 
and produced in Gloucestershire with the help of the County’s service users. 
Designed to support the development of a care organisation culture that encourages 
all staff to create Moments Of Rewarding Engagement (M.O.R.E) for the people they 
support.  Modules on offer begin with an overview and awareness, then users can 
select a second, more in-depth module relevant to their job role.  Go to: 
 
www.orchard-trust.org.uk/training/m-o-r-e 
 

 

 

http://www.scils.co.uk/
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Other resources 

 Bookmarks / postcard prompt cards/ z-fold information cards 

 The E-learning brochure (updated in 2016) 

 The website pages on GCC’s website: 

http://www.gloucestershire.gov.uk/multiagencytraining/   

 Glos. Training matrix, listing training providers who are members of the 

Gloucestershire Learning Provider Network and the courses they offer 

 Safer recruitment guidance 

 Training resource for use on session relating to adult self-neglect (includes 

videos and session plan)   

 To enquire about these resources, please email:  

trainingenquiries@gloucestershire.gov.uk 

 

Proud to Care Gloucestershire: 

A regional campaign began in July 2017 to promote care as a career, and encourage 

more people to consider jobs in health and social care.  Gloucestershire has joined 

with 15 other local authorities in the South West to develop a campaign – for more 

information, go to our website: 

www.proudtocareglos.org.uk 

How to book? 

 www.learningservice.org/gcc/gcc.aspx 

(please note – a new Learning Service system will replace the existing one 

from October 2017 – further details will be made available) 
 

 For courses with no date and all other enquiries please e-mail 

trainingenquiries@gloucestershire.gov.uk or contact the learning 

service directly on 01403 212400 

Feedback on priorities can be sent to: angela.willis@gloucestershire.gov.uk 

Link to GCC’s website for multi-agency training offerings:   

http://www.gloucestershire.gov.uk/health-and-social-care/training-for-health-

and-social-care-professionals/multi-agency-training/ 

 

Angela Willis (Multi-Agency Workforce Development Manager) 

Gloucestershire County Council (updated September 2017) 
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