
Report from Clerks’ Briefings 
Autumn 2017 

 
The Autumn 2017 Clerks’ Briefings took place from the 13th - 24th November delivered by Ruth 
Kessell, Governor Trainer, at several locations across the county. The sessions were attended by 
clerks representing 104 LA maintained schools and academies in Gloucestershire. These sessions 
help clerks keep their clerking skills and knowledge up to date and also provide the opportunity to 
meet other clerks to discuss current issues and share good practice. 
 
Objective of the Clerks’ Briefings: 
• To provide relevant, up to date information to governing boards via their clerks 
• To provide support to clerks to enable them to carry out their role effectively 
 
The topics covered included: 
 
1. Training for Clerks: As part of a review of provision for training for clerks, a questionnaire was 

completed by all who attended the briefings to find out how much training participants had 
undertaken, what had proved useful and what barriers to training might be.  Feedback will be 
used to help us determine the future plans for clerks training. 

 
2. General Data Protection Regulation (GDPR): Daniel Parker, Information Officer from the GCC 

Information Management Service, gave a brief overview of the implications to schools arising 
from the new requirements that will become statutory once the General Data Protection 
Regulation becomes law in May 2018. A summary of these include: 

 All schools are their own data controllers – this is not new, but means that schools cannot 
do nothing and remain compliant under the new legislation. 

 Schools will need a Data Protection Officer (DPO), who needs to be someone who does not 
handle school data, but has the skills and experience to provide an overview of the school’s 
data management and will be the contact for the Information Commissioner’s Office (ICO). 
The DPO manages data protection activities, advises on data protection impact 
assessments, raises staff awareness and manages their training, and conducts internal 
audits. 

 Privacy notices must be used whenever information is collected stating the reasons data is 
being collected; whether any data will be held outside the EU (cloud storage for example); 
how personal data will be secured; the retention period for the data; and more. 

 Schools must ensure that a formal data protection awareness training process is made 
available to all staff and governors (in the same way that Safeguarding and Child Protection 
training is done). 

 Data protection policies and procedures will need to be updated and then reviewed 
regularly to ensure they are effective (again there are parallels to Safeguarding). 

 A heightened awareness of data breaches, with a procedure in place to follow when this 
should happen. A notifiable breach must be reported to the ICO within 72 hours. 

 Consent procedures may need to be improved. It is important that schools are clear with 
individuals what they are consenting to and the process by which they can withdraw their 
consent, and that evidence is kept correctly. 

 Schools should begin by creating an asset register for data to consider for example: Who are 
the providers?; Where is it stored?; How is it stored?; How is it encrypted to ensure it is 
secure?; At the end of a contract what happens to the data? 



 GCC is working to create a traded service that will provide a complete Information 
Management solution 

 
Further 2 hour training sessions will be available from the Information Management Service 
foi@gloucestershire.gov.uk in January 2018 and will be advertised in Heads Up and What’s Up Gov?  
This will cost £75 per school for 2 places, and it is recommended that the headteacher and either 
the school administrator or chair of governors attends.  
 
3. Implications of the GDPR for governors: There are several things that governing boards should 

consider to begin to be able to meet the GDPR: 

 School email addresses for chair@; clerk@; and for all governors - governor@.  This will 
ensure that school data and information is not sent to personal or employers’ email 
addresses and also when a governor leaves the board, the address can be frozen to preserve 
correspondence should it be needed as evidence in a complaint, hearing or safeguarding 
concern.  

 Ensure that as information is collected from governors, privacy notices are part of the 
process. Information may be published on the school website, circulated to other governors, 
published on the Governance Database (GIAS) or shared with the DfE on the secure area of 
GIAS. 

 Ensure that the school’s code of conduct for governors makes clear reference to circulation, 
use and sharing of information and data, including return of papers and electronic 
documentation held when they step down from the board. 

 
4. Updated Documents: 
 The Constitution of governing bodies of maintained schools: statutory guidance  was updated in 

August 2017 and the main differences are: 

 Guidance on new powers to remove elected parent and staff governors (pages 23/24); 

 Additional material on the governance database (formerly Edubase) Get Information about 
Schools (GIAS) 

 
 The School inspection handbook was updated in October 2017.  
 
Clerks were reminded of the key website addresses for DfE advice and guidance; 
http://www.legislation.gov.uk/  
https://www.gov.uk/government/collections/statutory-guidance-schools-governance   
https://www.gov.uk/government/collections/departmental-advice-schools  
 
Recruitment of Clerks. Any clerks who would be interested in clerking other schools were asked to 
contact Governor Services and look at the current list of vacancies on 
http://ww3.gloucestershire.gov.uk/schoolvacancies/  
 
 
Do watch out for the next round of briefings which will take place in the Summer Term. 
Remember to email draft FGB minutes, information on new governor appointments, governor 
vacancies and any items for the agenda for the next clerks briefing to 
governor.services@gloucestershire.gov.uk  
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