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The purpose of this Co-production Charter 
 

The Building Better Lives policy includes an intention to fundamentally 

change the relationship between the Council and the disability 

community in Gloucestershire.  It talks about us all working together; 

valuing the skills and including the talents and input of disabled people 

and their loved ones.   

 

Gloucestershire County Council, staff and partner organisations are 

committed to developing co-production and want to develop more equal 

partnerships with people. 

 

This Co-production Charter sets out our shared commitment to a new 

way of working.  

 

At the end of this charter is a helpful ‘Top Tips’ section for doing 

coproduction well. 
 

 

What is co-production? 
 

→ Co-production means making something happen together.  

 

Co-production is the way decision makers and the important people in 

someone’s life will work with people with disabilities, carers and equality 

groups to improve their lives.  

 

Gloucestershire’s service providers, County Council staff, and partner 

organisations will work with people with disabilities and carers as equal 

partners in the design, development, commissioning, delivery, 

monitoring and review of support and services.   
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Why is co-production a good thing for all of us? 
 

Co-production is central to achieving personalising services and 

increasing choice and control for people who use services and their 

carers as well as being key to the quality and improvement agenda.  

Work in a co-produced way is consistent with the Building Better Lives 

policy and the national direction of travel. 

The Co-production Charter has been developed through consultation 

with people with disabilities, carers, equality groups, Gloucestershire 

County Council staff and members of the Building Better Lives 

Programme Board. 
 

 

Who does this charter apply to? 
 

The Charter applies to everyone with a disability and their families, as 

well as to all practitioners and paid staff who work for or with 

Gloucestershire County Council.   
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Our shared commitment 
 

We, as people who have disabilities, unpaid carers, decision makers, 

staff and partner organisations, will work together as equal partners to 

develop policy and services, sharing power and being honest about what 

is possible. We will do this by; 

 

 Respecting “Experts by Experience” (people with disabilities who 

need support or use services and unpaid carers with personal 

experience).  

 

 Actively supporting each other to ensure involvement in all stages of 

the co-production of services. 

 

 Working in accordance with best practice principles. 

 

 Developing policies that are about the needs of people, rather than 

about the needs of the organisations that support them. 

 

 Empowering people to have an influence. 

 

 Taking the steps that need to be taken so no person or group of 

people who want to be involved are left out. 

 

 Making language, information and meetings accessible to all; this 

means easy to understand, jargon free and timely. It also means 

sharing information. 

 

 Recognising and equally valuing everybody’s input, responsibilities 

and participation. 

 

 We will listen to people’s feedback on how well we are doing with 

working in a coproduced way.  We will work together to get better at 

this new way of working.  We will make time to check that we are 

moving in the right direction. 
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We believe that by working together in this way we will jointly 

achieve the vision embraced by the 7 principles of the Building 

Better Lives Policy. 

 

These principles are: 

 

1. Early Help 

2. Inclusion 

3. Independence 

4. Contribution 

5. Shared responsibility 

6. Personalisation through choice and control 

7. Coordination of a whole life approach 
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TOP TIPS FOR EFFECTIVE CO-PRODUCTION IN 
GLOUCESTERSHIRE 

 
This section is designed to help you to do co-production well. 
 
You may also find this guide to doing a good job of co-production 

helpful: 

 

http://www.thinklocalactpersonal.org.uk/_library/COPRODUCTION/ISL1

44_14_10_HIGH_RES_FINAL_Top_Tips_EasyRead_14OCT14.pdf 

http://www.thinklocalactpersonal.org.uk/_library/COPRODUCTION/Co_p

roduction_what_it_is_and_how_to_do_it.pdf 

 

To find copies of all the Building Better Lives documents (such as the 

policy, the implementation plan and an explanation of the work being 

done to make Building Better Lives a reality) please visit 

www.gloucestershire.gov.uk/buildingbetterlives  

Accessible versions of information are available in Easy-Read, Large 

Print, Braille, and Audio cd's. 

To request accessible versions, please contact the Building Better Lives 

Support Officer on 01452 32 8657 or email 

agy.pasek@gloucestershire.gov.uk 

 

-MAKING THINGS ACCESSIBLE TO EVERYONE- 

In order for co-production to happen, we need to get the basics right.  
This could be anything from making sure that a meeting is accessible to 
everyones mobility needs to checking a document is understandable for 
people with a learning disability. 
 
Making things accessible is not difficult and you do not need expert help 
to do it.  If you are worried that you have not thought of everything you 
need to then it is always alright to ask a question or check with a friend 
or colleague. 

http://www.thinklocalactpersonal.org.uk/_library/COPRODUCTION/ISL144_14_10_HIGH_RES_FINAL_Top_Tips_EasyRead_14OCT14.pdf
http://www.thinklocalactpersonal.org.uk/_library/COPRODUCTION/ISL144_14_10_HIGH_RES_FINAL_Top_Tips_EasyRead_14OCT14.pdf
http://www.thinklocalactpersonal.org.uk/_library/COPRODUCTION/Co_production_what_it_is_and_how_to_do_it.pdf
http://www.thinklocalactpersonal.org.uk/_library/COPRODUCTION/Co_production_what_it_is_and_how_to_do_it.pdf
http://www.gloucestershire.gov.uk/buildingbetterlives
mailto:agy.pasek@gloucestershire.gov.uk
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Here are some helpful suggestions which you will need to think about: 
 
 Is the place you are meeting accessible?  

 
-Think about whether the room is able to accommodate people who 

use wheelchairs.  
 

For example: 
 Are door frames wide enough? 
 Is the meeting room on the ground floor? 
 If not, are there enough lifts to accommodate multiple 

wheelchairs? 
 Have emergency plans, such as evacuation for a fire, been 

thought through? 
 Is relevant signage in place so people can locate meeting 

room? 
 
- Is there parking nearby?  
 
- Is the meeting room in a central location which can be accessed 
by public transport? 
 
- Have you provided drinks? If so, have you also provided tissues 
and straws? 
 

 -Have you scheduled breaks?  
 

- Are you providing lunch? If so, do people have specific dietary 
requirements? 

 
- Is the time of the meeting suitable for people who have care 
responsibilities or using bus passes? Try to schedule meetings 
between 10am and 4pm.  Try to avoid school holidays and 
religious holidays. If you are inviting parents then make sure your 
meeting is scheduled around school pick-up and drop-off times. 
 
 
 

Accessible venues and booking contact please phone the Building 
Better Lives Helpline on 01452 583432 or email 
buildingbetterlives@gloucestershire.gov.uk  
 

mailto:buildingbetterlives@gloucestershire.gov.uk
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 If you want people to look at paperwork with you, is this paperwork 
accessible to all attendees? 
 
- Does your information need to be presented in Easy Read, 

Braille or large print? Does it need to be printed on coloured 
paper? Do you need to use pictorial or other formats? 
 

- Do you need to organise someone appropriately skilled to 
interpret for your meeting (including British Sign Language)? 

 
- Have you sent it out in enough time for additional support to be 

given? 
 

- Have you considered how relevant the paperwork is to the aims 
of your session? 

 
 

 Have you encouraged people to tell you about any other needs they 
might have? 

 
- To ensure the needs of meeting members are met, it is helpful 

on meeting invites to state ‘Please contact (meeting organiser) 
with any additional needs prior to the meeting in order for 
necessary arrangements to be made’.  
 

- Have you thought about how you have gone about inviting 
people to your meeting? (for example, is just email sufficient or 
would it be better to send hard copy invitations or phone?) 

 

Easy Read and Accessibility guidance  
Creating accessible word documents - http://office.microsoft.com/en-
gb/word-help/creating-accessible-word-documents-HA101999993.aspx 
Easy Read 
http://www.2gether.nhs.uk/files/Easyread%20guide%20v3%20-
%20Gloucestershire.pdf 
 
  
 If you are producing public information, are accessible versions 

available on request? ie Braille, audio versions, etc. 
 

http://office.microsoft.com/en-gb/word-help/creating-accessible-word-documents-HA101999993.aspx
http://office.microsoft.com/en-gb/word-help/creating-accessible-word-documents-HA101999993.aspx
http://www.2gether.nhs.uk/files/Easyread%20guide%20v3%20-%20Gloucestershire.pdf
http://www.2gether.nhs.uk/files/Easyread%20guide%20v3%20-%20Gloucestershire.pdf
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 If you are making a film, does it have subtitles and a British Sign 
Language signer in the corner of the film? 

 
 Do participants need to have their travel expenses covered? 

 
- Have you checked the policy on who can and cannot claim 

expenses? 
 

- You can usually claim expenses if you are not being paid to 
attend a meeting. 
 

- Have you checked if you need to provide expense forms at 
the meeting for attendees to fill out? 

 
 If you want to have group members carry out a piece of work, have 

you considered any cost implications? 
 

- Have you identified whether or not it is reasonable for the 
work to be done voluntarily by a group, or under the terms of 
an existing commissioning arrangement they have with 
council? 
 

- If you are funding this, have you done this in accordance with 
proper commissioning processes? 

 
   
 
 
  



10 
 

-HELPING EVERYONE CO-PRODUCE- 

In order for co-production to happen, we also need to make sure people 
know how to work with each other.  
 
As a council staff member, here are some helpful suggestions to think 
about: 
 
 Have you genuinely involved individuals, family members and 

carers? 
 

- Did you involve the Building Better Lives Reference Group(s) 
around a proposed council change / policy? 
 

- Have you checked who might be interested and how they might 
like to assist? 
 

- Have you researched the organisations who you might 
approach to invite people to your meeting? 

 
 Challenging each other’s views is an important part of effective co-

production. Have you shown respect and courtesy in a constructive 
tone when challenging the opinion of an individual, family member 
or carer? It may not always be possible to reach a consensus, but 
it’s important to try. 

 
 If areas cannot be co-produced, for example confidential projects, 

has this been explained clearly to the group? 
 

 Have you evaluated what went well and what did not go so well, so 
you can improve for next time? For example, if not as many people 
attended as you expected, have you given people the opportunity 
tell you why they did not come? Were your timescales realistic and 
was your material relevant? 

 
 
As an individual, family member or carer, here are some helpful 
suggestions to think about: 
 
 If you have a concern or question about Building Better Lives or a 

council policy: 
 



11 
 

- Have you tried to raise this informally with the Building Better 
Lives Support Officer? 
 

- When raising an issue in a meeting, have you made sure to 
clearly explain your broad issue, and directed issues around 
specific individuals to the relevant person instead (for 
example their social worker or support planner)? 
 

- Have you made sure that if your issue is going to get the 
dedicated time and attention in a meeting, it has been added 
in advance to the agenda? 
 

- Have you shown respect and courtesy in a constructive tone 
when challenging? 

 

- Have you contacted the BBL Support officer if you feel you 
have not been involved enough or do not understand why 
something cannot be shared externally? 
 

 When you have an individual concern or question about support, 
assessment, joining planning, or budgets 
 
- Due to confidentiality, wider meetings will not be able to directly 

discuss individual support cases  
 

- Have you voiced these concerns individually by contacting the 
BBL Support Officer or your social worker? 

 
 When you have a complaint 

 
- Have you tried to resolve the complaint with the individual or 

team? 
 

- Have you raised the matter with the BBL Support Officer? 
 

- Have you followed the Complaint process? 

 

Making a Compliment or Complaint link -  

http://www.gloucestershire.gov.uk/customerservices or telephone the 
advice line: 0300 061 0614 

 

http://www.gloucestershire.gov.uk/customerservices
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-HELPFUL LINKS- 

Here are some helpful links that give you more information on 
Gloucestershire County Council policies, processes, and support.  

To request accessible versions, please contact the Building Better Lives 

Support Officer. 

Contact Information 
- Children & Families Help Desk link - 

http://www.gloucestershire.gov.uk/early-help-for-families - or call 
the Children's Help Desk on 01452 426565 

 

- Adult Help Desk link - 
http://www.gloucestershire.gov.uk/safeguardingadults/article/1099
60/Home-Page - or call Gloucestershire County Council (Adult 
Help Desk)  01452 426868 or email 
socialservicesenq@gloucestershire.gov.uk 

 
General Information 

- GCC Building Better Lives link - 
http://www.gloucestershire.gov.uk/buildingbetterlives - or phone 
Building Better Lives Helpline on 01452 3283432  or email 
buildingbetterlives@gloucestershire.gov.uk 
 

- Local Offer Link - 

http://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/loc

aloffer.page  or telephone Family Information Service on 0800 542 

02 02 

http://www.gloucestershire.gov.uk/early-help-for-families
http://www.gloucestershire.gov.uk/safeguardingadults/article/109960/Home-Page
http://www.gloucestershire.gov.uk/safeguardingadults/article/109960/Home-Page
mailto:socialservicesenq@gloucestershire.gov.uk
http://www.gloucestershire.gov.uk/buildingbetterlives
mailto:buildingbetterlives@gloucestershire.gov.uk
http://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/localoffer.page
http://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/localoffer.page

