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What is in this Report: 

 

Chapter 1 (Summary): Pages 3-5 

A summary of the Building Better Lives 

consultation  

 

 

Chapter 2 (Why): Pages 6  

Why we did the Building Better Lives 

consultation. 

 

 

Chapter 3 (Who and how): Pages 7-9 

Who and how we asked about the consultation.              

 

 

Chapter 4 (Survey results): Pages 10-14 

What was said from the survey on our website.  

 

 

Chapter 5 (Group results): Pages 15-19 

What different groups had to say.  

 

 

Chapter 6 (Conclusion): Pages 20-21 

What was important about what everyone said. 

It explains changes made to the policy draft.  

 

 

Glossary: Pages 22-24 

List of difficult words and what they mean. 
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Chapter 1: Summary 

 

Gloucestershire Cabinet agreed that people 

should be invited to say what they think about 

the Building Better Lives Policy.    

 

This consultation was done in lots of different 

ways. More than 1,800 people took part.  

 

Although the consultation has finished we are 

still listening to people about Building Better 

Lives. 

 

 People told us that 5 parts of the policy were 

the most important. These are: 

 

1. We had chosen the right 7 key principles 

 
2.   We need to change the way that people in 

the council think. So they can work better.  

 
3.  We need to use co-production. This means 

the council needs to make decisions with 

people with disabilities and their families.  

     
4.  The same services should support 

everyone. People did not want to be treated 

differently because of their disability.  

 
5.  The Council must keep listening and telling 

people what is happening at every step.  
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 The main worries people talked about 

were: 

 

1. Transport.  

 

People wanted the policy to say how transport 

would be improved.  

 

 

2. People were worried that this was just a 

way of the Council spending less money.  

 

The Council cannot afford to do things the 

same way. The Council also wants to make 

sure services involve people better.  

 

 

3. Some people think the Council asks 

people what they think but does not tell 

them what difference it made. 

 

This is important and the Council will make 

sure people are involved.  

 

 

4. Some carers were worried about what 

future changes might mean for them. 

 

The council need to understand the worries. 

But people also need to take some positive 

risks. This is because some risks are needed to 

learn and to enjoy their lives.  
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Talking with so many groups and individuals 

has helped us to learn a lot about what we 

need to do in future.   

 

We need to keep listening and talking to 

everyone. We think this is the most important 

thing about Building Better Lives.  

 

We want people to feel informed, involved and 

inspired: 

 

 

• Informed: knowing what’s happening 

 

 

• Involved: saying or doing things that make a 

difference  

 

 

• Inspired: seeing disabled people living a 

good life and being active citizens in 

Gloucestershire. 

 

 

We must make sure that everything we do in 

future matches our principles. 
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Chapter 2: Why we did the consultation  
 
In April, Cabinet agreed to do a consultation 

about the Building Better Lives policy. The 

consultation gave people a chance say what 

they think. 

 

The Building Better Lives policy is about: 

o how Gloucestershire will support disabled 

people for the next 10 years 

o joining up services across all ages and 

disability groups.  

o seven key principles  

 

A copy of the policy and this report is on: 

www.gloucestershire.gov.uk/buildingbetterlives  

 

This page will be used to tell people more 

about Building Better Lives.   

 

Aims of the consultation 

o To ask people what they think 

o To change the policy based on people’s 

ideas   

o To listen to groups who often get left out 

o To make sure future changes are co-

produced  
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Chapter 3: Who and how 

 
This chapter explains who and how we asked 

people. To tell us about what they think.  

 

To help people understand the policy, we used: 

o Newspapers 

o Leaflets 

o Video 

o Twitter  

o GCC webpage 

o Letters to service users and family 

members 

o Meetings for partners (such as health) 

o Other ways (for example, Braille copies and 

using interpreters for sign language) 

 
How people had their say: 

o Survey (hard copies and online) 

o Information bus stalls 

o Event information stalls 

o Awareness presentations 

o Meetings and workshops 

o Presentations by user-led organisations 

o Sessions for people who need extra 

support with communicating 
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People and groups we spoke to: 

o Disabled adults, children & young people 

o Carers (including young carers) 

o Health  

o Education (including school councils) 

o Organisations that provide services 

o Employment 

o GCC staff  

o GCC Councillors 

o Partnership Boards 

o Organisations run by disabled people 

o Voluntary and community services 

o Members of the public 

 

Some groups do not get their voices heard 

often. It is important that we keep talking to 

such groups, like travellers.  

 

We held special events for minority groups, 

including: 
 

o Black Asian and Minority Ethnic  

o Religious  

o Lesbian, Gay, Bisexual, Transgender  

o People living in the countryside 

o People with disabilities 

o People with mental health needs 
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Total numbers: 

o Almost 5500 people were sent letters  

o Over 3000 people saw us or spoke to us 

o Over 1800 people told us their views 

 
 
Learning and Complaints 

 

During the consultation, the Council received 3 

complaints. People also told us how they 

thought we could have done the consultation 

better. 

 

What we learned was useful for the future. We 

have also put a document on our webpage 

about what people said we could do better and 

what we learned. 
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Chapter 4: The survey form results 

 

This chapter is about what people said when 

they answered the survey questions.      

 

We asked people to fill out a survey by: 

- Paper form  

- Easy- read form 

- Online form 

 

People who filled in the survey form  

 

Almost 300 surveys were filled in.  

 

More women filled in the survey form than men.  

This is because there are more female 

professionals in the county council. There are 

also more women family carers.  

 

 

People from age 16 to 64 filled in the survey 

form. The most were from ages 40-50.  

 

 

People from different ethnic and religious 

groups filled in the survey form.  

Numbers were in line with what we know about 

people in Gloucestershire.  

  

 

Many people who filled in the form were 

disabled. Or they were a primary carer.  
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What we learned from the survey  

 

The survey asked about the different parts of the 

Building Better Lives policy document. 

 

Overall, people agreed with the 7 core principles of 

Building Better Lives. 

 

The next part of the survey asked people questions 

about each principle:   

 

1. Early Help  

 

Most people said the following were very important: 

o Good information 

o Support in the community 

o Peer support 

o Supporting families when children are young 

o Getting short breaks  

 

2. Inclusion 

 

Most people thought Gloucestershire could do more 

to be more welcoming to people with disabilities. 

 

Things people thought needed to change were: 

o changing attitudes and culture  

o more training about disabilities 

o getting services more easily  
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3. Independence 

 

Most people agreed that GCC could do more to 

support disabled people to be more independent. 

For example, people don’t get enough choice about 

where they lived. 

 

Things people thought needed to change were: 
 

a. Travel 

b. Housing  

c. Employment 

d. Better access to information 

 

 

4. Contribution 

 

Most people agreed that children and young 

people with a disability should be able to study 

with non-disabled children if they want.  

 

They also agreed that people with disabilities 

need support and encouragement.  

This helps to plan for a life of work and 

independence.  

 

They thought adults who are disabled who do 

not work should have other chances to make a 

contribution.  

Like courses, volunteering, or time-banking.  
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5. Everybody plays their part  

Most people agreed that person centred plans 
needed to include family members and other 
ways service users get support, not just 
services.   
 
People thought that staff should be better at not 
‘taking over’ and should trust families more. 
 
They thought we would do better if we found 
new ways of supporting people and used what 
is in the community.   
 
 
 

 

6. Personalisation 

Most people agreed that we could do more to 

support people with a disability to choose and 

control how they get their care and support. 

 

 

 

 

7. Supporting people for all of their lives 

 

Almost everyone agreed we should not pass 

people to other services at a certain age.  

This often causes problems for them.   

 

Most people agreed we can get better at 

supporting family carers. 
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An all-age, all-disability approach. 

 

Most people agreed we should support all 

disabled people with the same services.   

 

 

Here is a summary of what people said: 

 

o Some people said the policy could make 

things better. But only if it follows the 

principles it sets out. 

  

o People were worried about losing staff with 

expert knowledge. They wanted the council 

to make sure different types of support are 

available.  

 

o People were very interested in the policy 

and how the council will make it work. 

Some people wanted more chances to say 

what they think. Especially after they knew 

more about twhat the changes would be.
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Chapter 5: Groups we spoke with 

 
This chapter talks about the different groups we 
spoke to. It also shows what each group 
thought was important.  
 
We used lots of different ways to talk to the 
different groups. 
 

We held special sessions with the public 

including: 
 

o Adults with disabilities (including people 

with Profound and Multiple Learning 

Disabilities) 

o Children and young people with disabilities 

o Family Carers and Young Carers 

o General Public  

 

One thing that was said a lot was that disabled 

people don’t see themselves as one big group.   

And it is important that people realise every 

disabled person is different.  

 

Some people with learning disabilities gave 

their views by making a film about Building 

Better Lives.  

 

The film can be found here: 

www.gloucestershire.gov.uk/buildingbetterlives 

   

http://www.gloucestershire.gov.uk/buildingbetterlives
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A lot of topics came up from these groups. 

Some examples include: 

 

1. Transport 

- Transport problems stopped people from 

being involved in their communities.  

- Other people were pleased with their bus 

passes and the freedom this gave them.  

 

2. Housing 

- Housing was very important to all groups 

- Many people with disabilities had not been 

involved in deciding where they lived                                        

 

3. Work and Benefits 

- Some people had bad experiences of the 

job support they had received.  

- Other people were working and enjoyed it.  

 

4. Independence, choice and control 

- People often felt left out of decisions; big 

decisions as well small ones.  

- Many people felt that their families and staff 

did not encourage them to be independent. 

They tried too hard to keep them safe. 
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5. Inclusion and being part of the community 

- Some people did not feel part of their 

community. They wanted more 

opportunities to become part of their 

community, like going out.  

- Other people felt part of their communities 

and felt their providers had helped them to 

do this.  

 

6. What people said about the consultation. 

- Lots of people with learning disabilities said 

they supported the principles and want to 

see them happen. 

- Many people were worried the changes 

would cost more money than the council 

has got.  

 

7. What people think about staff and services 

- Some people had positive experiences of 

working with the council but others felt that 

it could do more.  

- People were very worried about cuts. And 

how less money would affect the lives of 

disabled people.  
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We also held sessions with partners including: 

o Health  

o Education 

o Employment  

o Statutory Services (including policy and 

districts) 

o Gloucestershire County Council staff 

o Gloucestershire County Councillors 

o Partnership boards 

o Providers 

o Voluntary and community services 

 

 

Here are some things our partners told us: 

- Most people agreed with the principles 

- The policy should be joined up with health. 

- People wanted to know how we would 

make sure people with lots of support 

needs could still get specialist support. 

- People wanted to make sure GCC made 

personalisation happen. 

- Some felt decisions were too often made 

because of money only. 

- They wanted to make sure the policy could 

work in the future. 
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- People had ideas about improving 

employment. 

- They knew it would be hard because of 

more people wanting services and not 

having a lot of money. 

- Some people thought at the policy does not 

go far enough. They wanted to see even 

more good and new ideas.  

- Some people thought that communities 

need more help from the government. That 

way they can become better at supporting 

everyone.  
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Chapter 6.  Conclusion 

 

The Building Better Lives consultation heard 

from a lot of different people in Gloucestershire.  

 

Most people agreed with the principles. And 

that putting services for all ages and all 

disabilities was a good idea.  A lot of people 

were not sure how the policy would work.  

 

The most important things people told us were:  

 

1. Building Better Lives needs to work across 

the whole council and the community.  

 

 

2. People want to stay involved in Building 

Better Lives.  

 

 

3. The council must change the way they 

think and do things in order to stick to our 

principles.  

 

 

4. The council needs to keep talking with 

minority groups to make sure they have 

their say.  

 

 

5. The council needs to be clearer about who 

they mean when they say ‘disabled’. 
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6. The council need to make sure Health and 

Education are involved in this policy. 

 

 

7. People wanted to know there would be 

enough money to make the policy happen.  

 

 

8. People are worried if the policy is just about 

saving money and cutting support.  

 

 

9. People want people with profound and 

multiple learning difficulties to be included. 

But they did not want them to lose 

specialist support. 

 

10.  People wanted us to give examples of 

what the policy would look like.  

 

 

We have changed the Building Better Lives 

policy document because of what people said. 

They are not big changes, but they are 

important.  

 

We will use what people told us to help plan the 

policy better.  

 

We will need to keep listening to people and 

working together to make it happen. 
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Glossary of hi-lighted words 

 

Citizen - anyone who lives in the community.  

  

 

 

Conclusion - the end chapter  

 

 

 

Consultation – when the council asks people 

about their views, like this. 

 

 

Contribution - This means giving something. 

In the policy it means disabled people doing 

things for other people or for the community.  

 

Co-production - people who use services, 

carers and professionals working together  

 

Counsellor/ Cabinet – the people in the 

council who make the most important decisions 

 

 

Culture – it can mean lots of different things. In 

the survey it meant some of the ways things 

are done by the Council need to change. 

 

Ethnicity - where you were born and where your 

family are from. This is which communities, 

cultures and/or countries they feel are part of. 
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Inclusion - everyone feeling valued and 

included, wherever they are. 

 

 

Peer support – when people with disabilities 

support each other. 

 

 

Personalisation - people having choice and 

control over their services. Often, they are 

given money to organise their own support. 

 

Policy - a plan for how Gloucestershire County 

Council will work in future 

 

 

Principles - ideas about what are the most 

important things to do and how to do them. 

 

 

 

Profound and Multiple Learning Disabilities 

(PMLD) - People with more than one disability. 

 

 

Providers - organisations that run services like 

residential homes and supported living. 

 

 

Time-banking - a way of people who live near 

to each other sharing skills and time  

 


