
 

Discovery Event:  
What Gloucestershire has to offer to help build your independence 

 
 

What you need to do if you are presenting 
 

 Please produce some short notes on this template that can be kept as a 
record of the presentation. 

 You should assume people do not know anything at all about your service. 
 Please avoid difficult words, jargon and acronyms. 

  
 

What does your enablement - type service do?  
 

 
 

 

What are the objectives of your service/ project?: 
 
Reablement is designed to support people to live at home safely, 
independently, meaningfully and in the way that they choose, 
enabling them to live their life their way. To help people to connect 
with and build sustainable family and local support networks that 
enables them to remain safe and supported by their local 
community, family, friends and neighbours. 
 
The restoration of optimal levels of physical, psychological, 
emotional and social ability in accordance with the needs and 
desires of the individual through the use of timely and focused 
intensive / time limited intervention which results in reduced on-
going need for services. 
 
Reablement is provided for a period of up to six weeks. 
 
 

  

Who can get your support?: 
 
People eligible for social care with potential to improve their 
independence and well-being. 
 

  

How do people get your support?: 
 
Usual referral routes for accessing social care. 
 
50% of referrals are from acute and community hospitals 



50% of referrals are received from the community 
 

  

What resourced do you have? (such as buildings, teams etc.):
Reablement workers are based in all Integrated Community 
Teams across Gloucestershire.  There are 248 whole time 
equivalents, made up of: 
20 x Co-ordinators 
43 x Senior reablement workers 
185 x Reablement workers 
However, due to nature of the rota’s there is a maximum of 124 
whole time equivalents providing reablement at any time. 
 

  

What are your key challenges?: 
 
Financial – need to deliver significant savings 
Capacity – meeting the increased demand for the service within a 
reducing workforce 
Implications of staffing – sickness, continuous rota changes, 
vacancies (frozen) 
 

  

What have your main successes been?: 
 
In 14/15 delivered increased contact time with service users from 
30% to 43.2%, with a target to improve this further within 15/16 to 
60%. 
74% of staff time provides direct benefit to service users. 
75% of people who go through reablement remain living 
independently after 91 days – with no ongoing package of care 
 

  

Tell us a positive story about someone who came through 
your service or project: 
 
Mrs B is only 61, lives in a fairly remote area and suffered a life 
changing stroke with seizures, affecting her mood and confidence. 
She has a carer for a few hours but her family life was starting to 
suffer due to the continual pressure her husband was under, as he 
also still works.  
We provided a 2 hour call to initially take her for a short walk and 
get her out of the house (weather permitting), gain confidence and 
establish if she would be interested in any community centre 



activities. Being only 61, she initially felt that some of the events 
may be not age appropriate. However, to our surprise, she showed 
an interest in yoga, tai chi and indoor bowls – even if she could 
just watch.  
With the Senior Reablement Worker (SRW) and Reablement 
Worker (RW), Mrs B safely got in the car and was able to manage 
transfers. The RW started taking her to local shops to increase her 
confidence levels and Mrs B was excited about trying out her new 
found freedom at the community centre.  
 

 

Please return the completed form to: 
 

Samantha Crocker at samantha.crocker@gloucestershire.gov.uk  
 

 


