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Introduction 
 
The Past 
 
Inclusion came into being in 1996. We began as an organisation committed to 
supporting people to take control of their lives and to be full, active citizens 
and members of their communities. We have continued to work with people in 
ways which create opportunities for friendships and relationships over the 
years.  Inclusion’s Friendship Guide has been in existence for over 10 years 
and has helped the people we work for get the opportunity to make 
relationships and friendships through the connections of the people working 
with and for them. It also has given support staff, managers in the 
organisation and others involved in the person’s life the opportunity to apply 
questions and test out what the motivation may be for staff to become more 
than a paid person in someone’s life; and to ensure that they have considered 
all the implications for the person we work for before beginning a different kind 
of relationship or level of commitment with them. 
 

The Present 
 
We are reviewing the Guide at this time in relation to where we are in 2013; to 
ensure that this Guide continues to meet the delicate balance of helping 
people get the full lives they desire whilst keeping people who may be 
perceived as vulnerable, safe.  This Guide is reviewed in the context of a 
changing world with the drive of the personalisation agenda, In Control and 
self directed support it is even more important that we support people to take 
more control of their lives and  that we work with people in ways which reduce 
their dependence on organisations and paid staff wherever possible. 
 
Our intention with the review of the Friendship Guide is to build on the good 
practice which we have demonstrated successfully for many years and to 
acknowledge the partnership working and shared responsibility which exists 
between Inclusion and the Local Authority who are contracting with us to offer 
support to the people we work for. We have shown that through this friendship 
Guide many people we work for have developed real and meaningful 
friendships and have in some cases developed extensive circles of support 
through these initial relationships. We also recognise that with the 
personalisation agenda people getting the opportunity for real friendships and 
relationships and developing community connections continues to be central 
and an essential part of supporting people to take more control of their lives 
where they can.   
 
This friendship guide is not appropriate for working with young people in 
transition, children or families. We would adhere to legislative guidance within 
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the Child protection legislation at all times when working with children and 
young people 
 
We have also considered the review of this Guide in the context of the current 
Adult support and protection legislation. We have attempted to consider the 
balance between safeguarding where this is necessary and ensuring that we 
do not dilute opportunities for the people we work for to get two of the things 
which is  most difficult to achieve, real relationships, and friendships which are 
lasting and supportive. The rational for this document being a guide rather 
than a policy is that it is extremely difficult to compose a policy on friendship 
that is applicable to all people and situations. What this document represents 
is guidance on what should be thought about prior to contacting your Support 
Advisor. Your Support Advisor will then help you think through issues of risk 
and risk assessment, insurance, accountability, appropriateness and possible 
implications.  
In addition discussion will take place with the Care Manager or where one is 
not assigned to the individual, the Duty Social Worker, for approval.  
The process thereafter will be determined based on who the person is their 
level of comprehension, their wishes, level of support and vulnerability.  
 
All employees must support the development of friendships while considering 
their responsibilities outlined by the vulnerable adults’ legislation which they 
learn about in Core Training and with the inclusion of the relevant social work 
contact. 
 
It is important to say that making relationships through the people employed 
to work with you is only one way to develop community connections and 
friendships. Staff must think at all times about how they are helping people to 
make and gain friendships and should support and encourage this way of 
working at all times. Inclusion has however some amazing examples where 
those connections have led to significant changes in people’s lives which 
include; 
 

 How people spend their  time 

 How many people they have in their circle of friends 

 Sharing interests and hobbies which have led to developing small 
enterprises 

 How people spend their vacations and with whom 

 Where people spend holidays such as Christmas with families who 
want to spend this special time with them 

 Changes to where people live and with whom.     
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The Future 
 
We are committed to continue to develop such relationships in a way that is 
as transparent and thoughtful as possible while recognising the Organisation’s 
responsibility and the need to consider when people may be vulnerable. 
 
We must ensure that through this Guide and practice that Care 
Managers/Duty Social Workers representing the Local Authority, families or 
others who care about the person’s welfare are kept informed and appraised; 
can raise any issues or concerns which they may have for the person’s 
welfare and we can seek approval. 
 
This can be done by approaching the Community Support Coordinator and 
raising concerns in the first instance or by talking to the Support Advisor. You 
can contact Inclusion’s offices or the on call service, Inclusion’s number is 
0141 950 4910. You should have details of the appropriate people to contact 
based on the person you are concerned about, but if in doubt; someone will 
be able to direct you to the right person.  

 
 
This Guide gives context and offers guidance; however we believe that the 
issue of friendship must be considered around each person we work for in the 
context of their personal plans, the personalisation agenda and In Control.  
 
We will consider the person’s current relationship map as part of ongoing 
planning towards achieving community connectedness and circles of friends.  
 
Through this process the friendship guide and staff connections are 
considered only as one part of this full picture. The plan for each person must 
record the voice of that person as first priority; many of the people we support 
have the capacity to inform us of their wishes and can make clear choices.  
 
We assume such capacity (Mental  Health Act 2007) unless we have reason 
to believe that the person is unable to make decisions and that the person 
does not have capacity and may need others to be involved in supporting 
them, to make decisions, or make decisions on the person’s behalf.  
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The Friendship Guide principles 
 
When reviewing this Friendship Guide as it applies to people who are 
employed by Inclusion, we are able to identify a number of principles which 
need to be followed in each individual situation. 
 

 Any decision about friendship must be made in the best interests of the 
person we work for 

 The decision to be friends  or introduce other people i.e. family and 
friends, must be a part of the person’s bigger plan for developing 
community connections 

 A staff member must spend time exploring why they or their family 
would wish to be more involved in the life of someone they work for 

 Any decision must be considered and agreed with the Support Advisor 
and the Care Manager / Duty Social Worker and recorded 
transparently and openly 

 Other people such as the family and the Care Manager must involved 
in the decision making process for the person particularly if there is a 
guardianship order.   

 Details of relationships will be recorded in the working policy for the 
person and in other relevant places ensuring people are transparent 
about the actions taken to develop relationships. 

 If the person we work for receives support at all times we must be clear 
about who is taking responsibility for the person at any time when they 
are spending time without paid staff.  This must be agreed by all 
involved including the Support Advisor; Care Manager / Duty Social 
Worker in the decision making process and recorded clearly in the 
Working Policy.  
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CAN I BE A SUPPORTED LIVING ASSISTANT AND A 
FRIEND? 
 
 
Before this question is answered it is important to ask yourself why you would 
want to become this person’s friend, what this means for you; now and in the 
future, the person you work for and possibly other people you may introduce 
into the person’s life.    
 
So can you become a Supported Living Assistant and a friend?   We hope so! 
In the right circumstances and for the right reasons this can be a great way of 
expanding relationships and helping people become connected to their  
communities it also can make a difference in your own life if you develop a 
new and meaningful relationship.   
 
Do we expect you to become a friend?          No. 
When you are employed to work with a person supported by Inclusion we 
expect that you will do the very best you can in the role you are paid for; we 
do not ask you to become more than this.  
 
If you decide that you would want to have a friendship this decision will only 
be a good one if you feel that the person you work for could be a friend to you 
and that you can make a commitment to the person as a friend.  It also needs 
to be part of the plan that the person has for their life and occasionally for a 
few people we support there may be reasons why this is not a good idea for 
the person and this should be made very clear when you begin your induction 
period.      
 
Can you be a good Supported Living Assistant without being a friend? Yes 
 
We do expect you to be a good Supported Living Assistant but becoming a 
friend to the person you support is your choice. We only become friends with 
people we genuinely like and therefore want to have them as part of our life. 
 
It will have been explained to you when you were interviewed how we take 
care to match staff to the people they support, that’s why we ask about your 
lifestyle, hobbies, likes and dislikes.  
We will have matched you with someone we think you will get on with as a 
person; share interests with and hopefully come to care about. The more you 
care about the person you support the more you may want to involve them in 
your life and this can throw up some things we need to give thought to.  
 
The purpose of this Guide is to help you, your fellow team members, your 
Support Advisor and other people in the person’s life such as family, care 
managers, and friends think through some of these issues. 
 



 
 

Inclusion Glasgow T/A Inclusion 
Inclusion Glasgow is a company limited by Guarantee No: 164507 

Inclusion Glasgow is a Scottish Charity No: SC024697 
 

Clydeway House, 813 South Street, Glasgow, G14 0BX 
 

Ref:  Updated January 2011, October 2012; Feb 2013 
Page 7 of 14 

 
 
What is my role as a Supported Living Assistant? 
 
Our role as an Organisation is about helping the person we work for to get a 
life that is ‘ordinary’ has purpose and opportunities. It is also really important 
that we do everything we can to keep the person safe from harm. Everyone in 
the team will be working to achieve the same aims for the person; you will find 
these aims in documents such as the service proposal, the working policy 
and in Planning tools and information in the person’s supported living plan.  
 
Together with the person, others in the team, and the Support Advisor you will 
work out how to achieve these aims as the person’s life, expectations and 
dreams change no doubt there will be new goals and hopes for the future as 
life never stands still for any of us. Your role as a Supported Living Assistant 
is to work towards these aims to the best of your ability. You will do this best if 
you: 
 
 respect the person you support  
 do the things you are supposed to do when you are on shift 
 communicate well with the others in the team, particularly the Community 

Support Coordinator 
 think about the person being able to achieve their dreams and goals, a 

positive approach will achieve great things 
 be creative in your ideas and talk to others about your ideas 
 work with the others in the team to support the person to lead a full life  
 remember that the person you work for has something to contribute and it 

is important that the person becomes an active member of their  
community,  you should be thinking all the time of ways that the person 
can achieve this with your support.  

 find ways to get the person connected to people not paid to be in their life. 
 
Being a Supported Living Assistant doesn’t automatically mean you are a 
friend. For example, the person you support may be more happy or 
comfortable with you as a staff member. You should be clear about not using 
the term ‘friend’ if you know you don’t mean it, that’s patronising and 
possibly manipulative.  
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What happens if I want to invite the person I support into my 
life? 
 
You may be thinking about inviting or taking the person you support to your 
home or to meet your family and friends.  
 
Ensure there is no reason why the person you support cannot spend time with 
you or your family, for some people we work for there can be reasons of high 
risk related to the person or others that may mean this is not something that 
should happen. If this is the case it will be clearly in the working policy and will 
be made clear to support staff why this is the case and if and when this will be 
reviewed and by whom. You cannot make these introductions without the 
express permission of the Support Advisor and the Care Manager / Duty 
Social Worker. 
 
You cannot take the person to your own home or that of a relative / 
friend whilst you are on shift with them.  
You also need to think about the people whom you are introducing. Do they 
drink for example might this be an issue for the person you work for? You 
should discuss these things with your Support Advisor so that it is clear what 
risks if any are present and whether they are worth taking. 
 
If someone we support has a Guardianship Order this may mean there are 
specific limitations in relation to friendships and relationships and a protocol 
which may need to be followed to allow the person to spend time with staff 
and their family and friends. The Care Manager or Guardian would require to 
be involved in any decisions made in this situation and again this should be 
made clear within the Guardianship Order and the Working Policy.   
 
If the person we work for does not have any specific risk issues or restrictions 
applied through guardianship then we have to ask you to do 2 things before 
you go ahead. 
 

1. Ask yourself, why am I thinking about doing this? 
 

Obviously the reason should be to do with improving the life of the person you 
support. We have to ask you to be aware that the person you support is likely 
to have been disappointed in the past by staff who said they were friends but 
disappeared from their lives when they changed jobs. You must first ask 
yourself if you care about the person and if this could develop into friendship.  
 
That said we don’t expect you to be making a long-term commitment, no real 
friendship is like that. However, it is important to have a clear reason for 
thinking it may be a good idea. You should also think about what may be 
some of the reasons why your idea might not be successful. If your idea is not 
successful will it affect your role as a Supported Living Assistant?  
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As stated earlier in this Guide it is important that this fits as part of the overall 
plan for the person which demonstrates their wishes, staff friendships are one 
of many ways of helping people make the relationships they want in their lives 
and must be part of this bigger clear plan. 
 
We should make it clear there are some reasons for inviting or taking 
the person you support into your family network or amongst your 
friends which are not acceptable: 
 

 staffing problems 

 it’s for your convenience 

 if you have personal issues e.g. childcare problems. 
 

2. Discuss it with the Support Advisor, Community Support 
Coordinator, Care Manager/ Duty Social Worker and the 
rest of the team. 
 

They will help you work out whether your reason is well thought through and 
how best to go about making it happen. You should be aware that there might 
be people in the team who do not wish to invite the person into their lives. 
That’s okay. This does not make anyone more or less a valuable team 
member; everyone in the team brings different things to the person’s life and it 
all plays a part.  
 
If the person you support does not use words to communicate and may not be 
able to make a decision about being involved in your life, it is very important 
that other people in the person’s life are involved in the decision making 
process to protect both you and the person and to share the responsibility for 
the decisions which are made. We must ensure we are transparent and 
inform Care Managers and family who can then ask any questions they have 
on behalf of the person. As a team you may have to decide if it’s a good idea 
and you must also work out how to make sure it will be noticed if the person is 
unhappy by being involved in your life and why. This should be recorded in 
the Working Policy.   
 
Some people we support have been abused, physically, sexually, financially 
or emotionally by people who they trusted; this may be staff members or; 
people who have said they were a friend, or possibly even by family 
members, this makes them very vulnerable.  
 
 
Other people may behave in ways that are described as ‘challenging’. There 
may be particular reasons why inviting the person you support into your life 
must be done carefully or not at all. If there are any special circumstances 
your Community Support Coordinator will make you aware of these. However, 
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you should also think about reasons the person you support needs you to be 
extra careful. Any special circumstances will be detailed in their Working 
Policy. 
 
 

What do I do next? 
 
You’ve thought about it, you’ve discussed it with your Support Advisor, 
Community Support Coordinator, Care Manager/Duty Social Worker and the 
rest of the team and the reason for doing it fits in with the aims for the person 
and in their supported living plan and Working Policy. 
 
What next? Well, all friendships are different and the one you develop with the 
person you support will be unique. How the friendship develops is really up to 
you and the person but because we are responsible for keeping the person 
safe and well, there are some practical things we need you to do: 
 
1. If the person is visiting your home or your family’s home for the first time, 

plan it and make sure your line manager; Support Advisor and Care 
Manager/Duty Social Workers know in advance; 

2. The visits should be discussed at team meetings and noted in the 
communication book. 

3. It may be necessary to carry out a risk assessment of your or your family’s 
home to ensure it is a safe living environment. 

4. If you are paid to be working with the person then they cannot visit your 

home, family or friends.  
5. If the person is spending time at your house or family’s home it is 

important to ensure that you take their medication and anything else they 
need i.e. advice sheets, recording sheets or equipment. Under no 
circumstances should you or anyone else give the person supported any 
personal medication. e.g. any painkillers such as paracetamol, nurofen, 
cold remedies. You must consult with a medical practitioner prior to giving 
any medication not prescribed already. Please refer to the medication 
policy for greater detail. 

6. We should ensure information about these friendships are available in 
reports and reviews for Care Managers information and other reports. Any 
stays must be agreed in advance by all concerned parties and logged in 
the stays book in the office. 

7. If anything out of the ordinary happens e.g. accident, epileptic seizure, 
make sure you keep a note of the situation, record the details in the 
communication book and let the Community Support Coordinator know; 
you will have to fill out our accident form so keep clear notes. If you need 
help or advice seek this as soon as necessary the Inclusion on call is 
always there to offer advice if you are unsure about anything. 
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8. If you think the person may be visiting your home regularly a section 
should be added to the Working Policy detailing why, how and how regular 
this will be.  It must always be agreed in advice by all concerned. 

9. Be sensible – if you love parachute jumping, night-clubs and the person 
you support fancies trying it, make sure it’s being done safely!  Don’t do 
anything that may put the person you support at unnecessary risk of injury 
or exploitation. You MUST let the Community Support Coordinator know 
who must discuss it with the Support Advisor and the Care Manager 
before the event. 

10. Any safety precautions taken in the person’s own home need to be taken 
into account when they are other people’s houses. Ask is it a safe place to 
be?  

11. Privacy needs to be respected and there must be sufficient space to 
accommodate this. 

 
 

Can my friends or family visit the person I support? 
 
Again it is important firstly to ensure this is for the person we work for and not 
for your convenience. We should also ensure that before this happens for the 
first time this is discussed and agreed with your Community Support 
Coordinator; Support Advisor; Care Manager / Duty Social Worker.  
 
We trust you to introduce the person you support to people who will respect 
them and potentially may also become a friend. The aim must be to widen the 
person’s network of friends. To keep things clear you must discuss things with 
your line manager and team beforehand. 
 
It is important that you think about any risks in advance of meeting and these 
should be written up so that it is clear what the risks are and how they will be 
dealt with and what should happen.  
Initially it would probably be a good idea if your family member or friend 
visited the person you support while you were on shift just to make sure things 
get off on the right footing. However, remember the purpose of the visit should 
be about spending time with the person you support. It’s not okay for your 
family members or friends to drop in or meet the person only when you are on 
shift just to see you. This is a fine balance and it must be about including the 
person in something that is real and meaningful for them and which may lead 
to improving their own connections and relationships.  
 
You should always check with the person you support where they want to 
meet your family member or friend. Remember it is their home. You could 
suggest, perhaps that the first couple of times you all get together, you do so 
somewhere other than in the house of the person you support. If the person 
you support does not use words to communicate you should be thoughtful 
about where the best place to meet would be. The type of relationship your 
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family member or friend develops with the person you support may be one of 
meeting up at a café or going to the cinema rather than one of having a coffee 
or watching a video in the house. 
 
 
Of course we don’t expect you to know from the beginning if your family 
member or friend will become a friend to the person you support. We all have 
people in our lives that we would call acquaintances rather than close friends. 
There are lots of different ways your family or your friends can become 
involved in the person’s life: 
 

 sharing a hobby 

 visiting for a meal 

 inviting the person you support round for a meal 

 going to parties 

 nights out 
  

The list of things that are possible really depends on the person you support 
and your family members and friends. Remember that part of your role as a 
Supported Living Assistant is to get the person you support connected to 
people who are not paid to be in their life. Whilst your family and friends can 
provide a really rich source for possible friendships don’t forget to think about 
how to help the person make relationships with other people in the community 
 
After you’ve introduced the person you support to people in your family or 
social network there may be times when someone would like to visit the 
person in their own home. Obviously we would expect both you and your 
family member or friend to respect the person you support and check this is 
okay. Once again this should be discussed with your line manager and the 
rest of the team, and agreed before it takes place. 
 
One thing the Social Work Department has asked us to be clear about is the 
issue of staying overnight either at the person’s house or your own. The 
person you support is, in one way or another, vulnerable and we take our 
duty of keeping them safe very seriously. It is difficult to say that under no 
circumstances must overnight stays happen because every situation is 
different. However, we must say that under no circumstances must this 
happen without it being discussed with your Support Advisor who will 
need to seek approval from the  Care Manager, before deciding if this is 
safe for the person you support and your family member or friend, 
before it happens. 
 
We support people who don’t have sleepover support and therefore decisions  
about where or with whom they want to spend the night is for them to decide. 
However, we should still have similar conversations with them about safety 
and suitability. This would be different if someone has a guardianship which 



 
 

Inclusion Glasgow T/A Inclusion 
Inclusion Glasgow is a company limited by Guarantee No: 164507 

Inclusion Glasgow is a Scottish Charity No: SC024697 
 

Clydeway House, 813 South Street, Glasgow, G14 0BX 
 

Ref:  Updated January 2011, October 2012; Feb 2013 
Page 13 of 14 

stipulates where they need to stay or with whom. If this is the case and if we 
have prior knowledge as above this should be discussed with the Support 
Advisor and Care Manager. 
 
It is likely that if you ask if it’s okay for your partner to stay overnight the 
answer will be no. 
 
An exception to this may be if the person we work for is going on 
holiday with you and your family or friends. Again this must be 
discussed with their Support Advisor and Care Manager to ensure that 
any risk issues or concerns have been considered before this is agreed. 
We would however acknowledge that many people have enjoyed great 
opportunities for nights away, weekends and social occasions including 
holidays through spending time with their support staff and their 
families in this way and we would want to ensure that this continues to 
happen for people as safely as possible. If someone received 24hour 
support we will design a specific holiday plan for the person that allows 
everyone to be clear about when the person is receiving support and by 
whom. This will ensure that we are clear about responsibility without 
losing the rich opportunities that this kind of holiday or break spent with 
a family or friends may bring.  
This would need Support Advisor and Care Manager Approval 
 
 
…and finally 
 
We hope that this goes without saying but the relationship you develop 
with the person you support must never be of a sexual nature or have 
sexual overtones. It is illegal for you as an employee working directly 
with the person you support to enter into an intimate relationship. You 
and they will be very vulnerable in this situation. 
 
We would like to acknowledge here that people with disabilities have the 
right to have relationships including sexual relationships if they choose. 
If you develop feelings for the person you work for which is greater than 
friendship this must not be acted on. It must be brought to Inclusion’s 
attention right away in order for us to work with you and the person we 
work with in relation to this and to protect you both. If you did act on 
this it would be seen as abusive even if the person did want the 
relationship and gave consent, you may face prosecution.  
 
This is a very difficult but really important area to discuss. While we 
respect the right of the people we work for to develop relationships on 
all levels we must insist that in relation to family and friends we believe 
it is not appropriate to enter into intimate relationships with the people 
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we work with. This is clearly to protect your family member and friends 
and to protect the person we work for.  
 
People we work with may be vulnerable and may need assistance with 
relationships and issues of intimacy or consent. If someone who is a 
friend found their feelings changed to be deeper and wanted to begin a 
sexual relationship the person who has these feelings must talk to 
Inclusion and be transparent about this. This would allow the person we 
serve to be protected and to make informed and supported choices 
about any relationship which may be proposed.  
 
We would hope that the friendship you, or your family or friends, develop with 
the person you support is something that is valued and that will last. Good 
friendships are things that develop spontaneously and even though we have 
this Guide we do not want it to get in the way of this happening. 
 
If your friendship is based on respect, is honest and transparent , your fellow 
team members, Inclusion  and other people involved in the person’s life and 
support such as family, friends or Care Managers will support it growing and 
developing. 
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