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Agenda Item 2 (i) 
Time:9:30 am – 11:30 am  

Date: Thursday 29 October 2015 
Venue: Members’ Room 

 

Notes of the meeting of Leadership Gloucestershire held on 
Wednesday, 2 September 2015 

 

1 Welcome, introduction and apologies 

 

Name Organisation Apologies 

Cllr Mark Hawthorne (Chair) Gloucestershire County Council  

Pete Bungard Gloucestershire County Council  

Cllr Geoff Wheeler Stroud District Council  

David Hagg Stroud District Council  

Cllr David Norman Gloucester City Council Cllr Paul James  

Jon McGinty Gloucester City Council  

Cllr Christopher Hancock Cotswold District Council  

David Neudegg Cotswold District Council  

Cllr Patrick Molyneux Forest of Dean District Council  

Peter Hibberd Forest of Dean District Council  

Cllr Steve Jordan Cheltenham Borough Council  

Andrew North Cheltenham Borough Council  

Cllr Dave Waters  Tewkesbury Borough Council Cllr Robert Vines 

Mike Dawson Tewkesbury Borough Council  

Martin Surl Gloucestershire Police and 

Crime Commissioner 

 

Paul Trott Police and Crime 

Commissioner’s Office 

 

Richard Bradley Police and Crime 

Commissioner’s Office 

 

Rod Hansen  Gloucestershire Constabulary Suzette Davenport 

Dr Andy Seymour  NHS Gloucestershire Clinical 

Commissioning Group 

Dr Helen Miller 

Mary Hutton NHS Gloucestershire Clinical 

Commissioning Group 

 

Diane Savory GFirst LEP  

Stephen Marston GFirst LEP  

Pete Carr  GFirst LEP David Owen 

Nigel Riglar  Gloucestershire County Council  

Linda Uren Gloucestershire County Council  

Jo Walker Gloucestershire County Council  

Simon Harper Gloucestershire County Council Jane Burns 

Natalie Wilder Gloucestershire County Council  
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2. Last meeting 

 The notes of the meeting held on 9 July 2015 were approved.  All matters 

arising had been completed or were on the agenda. 

 

3. Devolution 

 A draft version of the Devolution bid ‘We are Gloucestershire – one boundary 

one vision’ had been circulated with the agenda papers.   

 

 Pete Bungard thanked everyone for the work that had been done in such a 

short period. Around 40 people had been involved across seven workstreams 

and they had worked up the proposals in less than 30 days.  A bid needed to 

be submitted to the Government by the end of the day on Friday (4 

September) for it to be considered for funding as part of the Chancellor’s 

Autumn Statement.   

 

 Mike Wiltshire, Deputy Director at BIS (Department of Business, Innovation 

and Skills), had provided some detailed feedback on the draft bid document.  

Pete believed that this showed that the Government was taking the 

Gloucestershire bid seriously.  Mike’s comments were positive and mostly 

related to sharpening the ask or offer and proving the impact.   

 

 The Gloucestershire bid was a 50/50 package promoting accelerated 

economic growth and public sector reform in a time of austerity.  The county’s 

position was much less complex than other areas where the negotiation 

process between organisations covering different geographical areas was 

more complicated.   

 

 The work stream leads (Mike Dawson, Pete Carr, Mary Hutton, Richard 

Bradley, Jo Walker and Andrew North) summarised the asks, offers and 

impacts for each of their areas.  Comments were made on where changes 

were required and adjustments would be made, where possible, to reflect the 

feedback from Mike Wiltshire from BIS.  It was recognised that not all the 

comments made by Mike could be addressed at the present time but the bid 

could indicate that action plans would be put in place to address more 

complex issues. 

 

 The workstream leads were asked to make the necessary changes to each of 

their areas and to send them to Simon Harper at GCC by the close of play that 

day (Wednesday, 2 September).  An updated draft would be issued by the 

close of play the following day (Thursday, 3 September) with the deadline for 

final comments on Friday (4 September) at 11am.  The bid document would 

be published later in the day and an email signed by all the partners would be 

sent to the Government. 

 

There was recognition around the table that the bid was the start of a process 

and work would continue on each workstream.  Governance aspects in 

particular required more detailed consideration to ensure that a position was 

reached that was acceptable to all the partners. 
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Pete Bungard undertook to redraft the introductory section to highlight the 

strengths of the bid and take on board comments made at the meeting.  

 

David Hagg, the lead for communications and engagement, stated that the 

communications plan needed to be completed following the meeting.  He 

recognised that there was a great deal more to be done to take the bid from 

being a worthy document to a winning proposal.  He was anxious that a 

consistent message was given out by all 10 organisations.  Everyone needed 

to be clear on how they would share information within their own organisations 

and across their wider communities.   

 

The bid document would be published on Friday, 4 September on the 

microsite developed by Cheltenham BC and each organisation could provide a 

link to it.  A press release would be issued on Monday, 7 September with a 

simple to understand message about the bid with an offer of a press briefing 

shortly afterwards.   

 

MPs would be briefed by a team including the County Council and partner 

representatives. 

 

To take the bid forward after publication a negotiating team was required.  It                                                                                                                                                                          

was agreed that this would be made up of Pete Bungard, Mary Hutton, David 

Owen and Richard Bradley.  The “political” (or Chair) reference group would 

be Diane Savory, Martin Surl, Dr Helen Miller, Cllr Steve Jordan, Cllr Geoff 

Wheeler and Cllr Mark Hawthorne. 

 

 Agreed actions 

a) The workstream leads to make the necessary changes to each of their 

areas to allow a final draft to be circulated for comment by all members of 

Leadership Gloucestershire (complete). 

 

b) Pete Bungard to redraft the introductory section (complete) 

 

c) To publish the Devolution bid on Friday, 4 September 2015, inform the 

Chancellor of the Exchequer and circulate a copy to all members of 

Leadership Gloucestershire (complete). 

 

d) To ensure that the necessary actions were taken in respect of 

communications and engagement following the publication of the bid 

(David Hagg). 

 
 

e) To brief Gloucestershire MPs on the latest position (Cllr Mark Hawthorne 

and David Hagg). 
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f) The workstreams to continue their work to address unresolved issues and 

the points raised by Mike Wiltshire from BIS (Mike Dawson, Pete Carr, 

Mary Hutton, Richard Bradley, Jo Walker, Andrew North and David Hagg).  

 

4. Date of next meeting 

 

 Thursday, 29 October 2015  

  


