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One of the aims of the new government strategy “Putting the World into World Class Education” is for all schools to gain the International School Award.  To gain the full award, schools are required to write an international policy and to appoint an International Co-ordinator.  At present 480 schools in the UK have the Award and in addition many schools already include an international dimension in the School Development Plan.  

Attached is an example of a job description for an International Co-ordinator and examples of policies from different schools in the South-West 

Role of an International Co-ordinator
The International Co-ordinator would:

· heighten the level of European/international awareness throughout the school

· support colleagues in their guidance of pupils in the way in which they relate to  people from other countries

· help pupils to appreciate the opportunities for mobility in the EU or elsewhere for either study or work

· organise EU or other funded projects

Main responsibilities:

· draw up a school policy statement on the European or international dimension which would be included in the school development plan

· conduct an informal audit of school and staff contacts in Europe and beyond

· emphasise the importance of a foreign language

· liaise with staff on incorporating the European or International dimension into the

· curriculum of each subject area

· provide in-service training or encourage staff to apply for external training

· create a Resource Centre

· create a European or international notice board with changing displays

· monitor and support existing exchanges and links with other schools abroad

· encourage participation in curriculum and other links

· establish new links and exchanges which involve as many pupils as possible

· fill the school with visitors from abroad

· research the European or global involvement of local industry and invite them  and others into the school

· monitor and evaluate developments in relation to Europe or the world

· co-ordinate European special events or activities

· oversee and run a school European (or similar) Club

· distribute information via colleagues’ mail boxes

· display details of the projects on the wall of the staff room

· make sure staff receive European magazines, or National Agency information

· organise short meetings to discuss the project or responsibilities

· organise displays about the partner countries, heritage, cultural traditions

· celebrate May 9, Europe day

· make the most of European election years

· organise debates on current European issues

· organise a survey with your colleagues about their interest in Europe

· send colleagues to partner meetings abroad or training sessions of interest

· introduce partners to all the staff and organise an activity while they are with you

· organise a visit for pupils

· ensure pupils organise welcome visits for partner or pupil visitors

· produce a European magazine

· share responsibilities, involve the Headteacher and develop publicity for the school

International Dimension Policy Example 1 – Secondary School

Aims

· To extend and enhance student’s knowledge of the cultures and heritage of selected countries other than their own

· To prepare all students to be citizens of the world

· To promote a sense of European and international identity through the use of information and data from other countries and regular contact with people from other countries. 

Objectives

· To integrate the international dimension into the whole curriculum by raising staff awareness of appropriate curriculum links

· To identify a member of staff as school co-ordinator for this area

· To develop an awareness of similarities and differences in lifestyle and culture in a range of other countries

· To involve teachers, students and the wider community in a wide range of contacts with our partners in other countries

· To research and develop different ways of communicating between ourselves and our partner schools and to take full advantage of new and emerging communication technologies

· To research the scope for participating in appropriate European Union and other international programmes, using the resources from successful funding applications to further the policy aims

· To promote education business links in the context of this policy

· To gather European and international resources of all kinds and make these available to staff and students

· To extend the benefits of these relationships to our extensive network of partner primary schools

Key Priorities over three years

1.  To raise awareness of the international dimension across the whole school

2. To widen the number of departments involved in curriculum work relating to the international dimension

3.  To develop communication, either in person or via ICT, between the students and staff of the school as well as those elsewhere in the world

Strategies: Year 1
To achieve priority 1:

· Raise staff awareness of the international dimension through:

· Presentation at a whole staff meeting by the International Officer, Gloucestershire

· Attendance at Comenius Conference by co-ordinator

· Presentation of projects taking place to the rest of the staff

· Focus on Europe Day May 9th through:

· Displays

· Whole school assembly

· Curriculum activities in English from Year 7 to Year 10

· Detailed focus on Europe for Year 9 through:

· Off-timetable European Day with presentation of work produced to other students 

· Participation in a variety of activities for Comic Relief Day

· Presentations from parents following Sponsored Walk appeal

· Love in a Box appeal for Croatia

· Involvement in Nehemiah project, Sierra Leone

· Exploration of partnerships with schools in other countries

· Formalise the current relationship with VSO

To achieve priority 2:

Science department:

· Data collection and comparison with data from other countries through ASE/Global Schoolhouse/Science across the World with Year 9 students

· Trial materials produced by Science staff re the Polenna Project (EU funded) to be used with KS3 and 4 students

Humanities department:

· Investigation of differences between the UK and an LEDC in Geography with KS4 students

· Work related to Amnesty International and the Declaration of Human Rights with KS4 students in RE

Expressive Arts department:

· Workshops on the Millennium Arts Project with primary school students as well as adults from the community and TKS students

Modern Languages department:

· European Day with Year 9

· Visits as detailed below

Business Studies department:

· Year 9 group work on Euro Competition

Physical Education department:

· Working with Russian football team

To achieve priority 3:

· 5 day visit to Germany with Year 8 and 9 students 
· Maintain link with students from French exchange school through the exchange of letters
· Staff meet with French partners to discuss Millennium Arts Project January 1999
· Develop Comenius project with partner schools from Hungary, France and Spain
· Ski trip to Austria 
· Investigate links to exchange information – personal, local area, the country and its culture and customs – through the internet with other schools e.g. Germany
· Welcome visitors from other schools e.g. German teachers, Russian football team 
· Work with VSO trainees
· Visit to Paris and EuroDisney
Strategies planned for 2nd year

· Make application for Comenius project

· Investigate ways of reviving French Exchange

· Develop links though internet with more countries, extending to a higher percentage of pupils

· Pursue development of the international dimension in more curriculum areas, making use of the international links formed by Gloucestershire

· Pilot the use of video-conferencing for a group of pupils

· Maintain and extend curriculum focus in departments

· Maintain and extend links

Strategies planned for 3rd year

· Maintain and extend focus and links

· Audit the international dimension in departments in order to ensure continuity and progression for individual pupils

International Dimension Policy Example 2 - Special School

Rationale   The school aims to provide an environment where pupils will have the opportunity to develop their understanding beyond their own experiences and build up their knowledge of the wider world and of different societies and cultures. We seek to prepare our pupils to be citizens of the world.

Purpose: 

To extend and enhance pupils knowledge of the cultures and heritage of countries other than their own.

· To promote a sense of European and international identity through the use of information from other countries and contact with schools abroad.

· To create a school community where there is tolerance and respect for global citizens 

· To identify ways of enhancing the curriculum to provide new learning opportunities and experience for pupils and staff.

· To develop ICT skills, through linking with schools in other countries, through specific international activities in school, to develop understanding of international issues within key stages. 

· To enhance the citizenship scheme of work.

Procedures: 

· To integrate the international dimension with the school community by raising staff awareness of appropriate curriculum links.

· To identify a member of staff as school coordinator for this scheme.

· To develop an awareness of similarities and differences in lifestyle and cultures in a range of countries.

· To develop European and international resources and catalogue resources for staff use.

· To participate in fund raising events to support others in less developed countries e.g. UNICEF day, non-uniform days, and Comic Relief.  

· Through linking each key stage department to a continent, pupils will experience a wide range of different cultures and heritage of the world. 

EY          -Africa

KS1        -Oceania

KS2        -The Americas

KS3        -Asia

KS4        -Europe To invite pupils, staff, governors, parents to participate in order to involve a wider community in these activities.

· To research and develop different ways of communicating between us and link schools.

· To take full advantage of new and emerging communication technologies.

· To research the scope for staff participating in appropriate European Union and other international programmes, using the resources from successful funding applications to further the policy aims. 

· To display pupil work to reflect international dimensions

· To provide other opportunities for international dimension through assemblies, harvest, productions and key stage activities. 

· To raise parents’ and governors’ awareness of the international dimensions through school newsletters, displays and attendance at special events.

· To provide opportunities for international teachers/organizations to visit the school to experience our education system and enhance their international dimension.

Resources:

· To use the facilities of the International Office, Gloucester, to support and advise

·  To develop a range of resources to enhance delivery of international work. These need to be multi sensory. 

· To build up a directory of local contacts, linked to our international work

· To develop ICT resources and training to support links with schools in other countries.

Equal opportunities:

Equal opportunities is the right of everyone to equal chance and each individual is respected for who they are, regardless of age, ethnicity, social circumstances, ability/disability and sexuality. 
Professional development: 

It is our policy to staff with training and development, which will increase international awareness and enhance the teaching and learning of our pupils. 

Review

Standards committee should review this policy regularly. 

Global Dimension Policy Example 3 – Secondary School

Aims 

· To extend and enhance students knowledge of the cultures and heritage of communities other than their own.

· To promote a sense of global community through the use of information from other countries and by regular contact with people from other countries.

· To enhance students understanding of the need for sustainable development and the challenge of global independence and responsibility. 

· To make the school an example of good practice for sustainability. 

Objective for the international dimension
· To integrate the global dimension into the whole curriculum by raising staff awareness of appropriate curriculum by rising staff.

·  To develop an awareness of similarities and differences in lifestyle and culture in a range of other countries.

· To develop different ways of communicating between our partner schools and ourselves and to take full advantage of ICT.

· To involve teachers, students, parents and the wider community in a wide range of contacts with our partners in other countries. 

· To promote and support partnerships between our local partner primary schools and similar schools in the locality of our international partners.

· To gather information resources of all kinds and make these available to staff and students.

· To research sources of funding to further the policy aims. 

Objectives for sustainable development dimension

· To take action within the school to promote sustainable development and to make the school an institution that uses resources sustainably.

· To develop the site as a learning environment for sustainable living.

· To involve students in researching better ways of managing the school resources sustainably. 

· To regularly inform parents of the aims and objectives for sustainable development at the school and to pass on guidance about action that can be taken at home.

· To publicize the action being taken by the students.  

International Dimension Policy Example 4 – Primary School

RATIONALE 

“Valuing others- valuing ourselves”

We live in an increasing global society where communities are becoming more and more dependent upon working together. Children need to have opportunities to understand what it means to be a global citizen and develop attitudes where stereotyping, racism and bigotry do not exist. International education provides the basis for spiritual, moral and social development and provides a real life focus for many other curriculum activities. 

AIMS 

· To raise pupils achievements, attitudes and behaviour by adding an international dimension to the curriculum. 

· To encourage within pupils a moral and social responsibility for the world around them and to encourage respect and curiosity for cultural, linguistic and religious diversity.

· To help pupils to understand issues of human rights and make them more aware of the wider world in which we live.

· To develop partnerships with schools abroad and welcome visitors from other countries into school.

· To raise the profile of the school in the local community by sharing work undertaken and inviting the community into school. 

· To enhance the professional development of teachers by adding an international dimension to training therefore increasing staff motivation.

· To improve communication skills especially through the medium of ICT in order to prevent work, prepare displays and make presentations.  

GUIDELINES

1.All classes and all ages of children can be involved in international work, which can be tackled through any curriculum area.

2.Links will be made with schools in other countries either financed independently or through 

The British Council and regular exchanges of work made. A coordinator will oversee any project work undertaken. Project work will be carefully planed and done in conjunction with partnership cooperation and agreement.

3.If possible a link will be made with a third would country and support given through fund-raising and other activities. 

4.A bank of resources will be built up within the school to enhance international work.

5.Training courses will be applied for, as appropriate and professional development of all staff will be a major factor in the development of work inn school. It is anticipated that all staff that wish to undertake foreign travel either as a part of the project or though additional courses will have the opportunity to do so within a three-year time span. 

6.Emphasis will be placed on the development of ICT within international work. E-mail pals and video-conferencing possibilities will be explored.

7.International work will be used to develop the spiritual, moral, cultural and social aspects of the curriculum and will form basis for both displays and collective worship as appropriate. 

8.A separate policy for teaching a modern foreign Language is in place and can be used in conjunction with this policy.  

9.We shall encourage pupils to want to know more about global issues and raise the profile of the school outside. An international week will be held annually and the press informed. 

10.We shall encourage pupils to want to know about global issues and raise their awareness of how the world is changing technically, economically and culturally.

Conclusion 

This policy has been approved by the staff and governors of the school and will be used in conjunction with other school policies. It will be reviewed annually. 

Headteacher……………………..                  Date………………

Chair of governors……………………………

Approved by governors minute number………………………….

Further Information

For further information please contact:

Penny Krucker,   International Education Officer, Gloucestershire County Council, 

The International Education Office, The Hucclecote Centre, 

Churchdown Lane, Gloucester GL3 3QN 

Tel:  01452 427270 

Fax:  01452 427269  Email:  penny.krucker@gloucesteshire.gov.uk 

or

Mary Wormington, European Information Manager, 

The International Education Office, The Hucclecote Centre, 

Churchdown Lane, Gloucester GL3 3QN  

Tel/Fax: 01452 427204    E-mail: mary.wormington@gloucestershire.gov.uk

June 2006
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