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Gloucestershire Hospital Education Service (GHES) is committed to creating a teaching and learning 

environment where learning is enjoyable and tailored to each student’s unique challenges. Learners are 

helped to thrive and achieve, despite their health barriers, in an atmosphere of high expectation, low 

stress and mutual respect. We champion resilience, academic success and overall well-being; ensuring that 

all students can thrive.  Relationships are at the heart of every interaction at GHES and positive discipline is 

achieved through these effective relationships.  

 

Our aims are: 

 

• To foster, nurture & value strong and healthy relationships 

• To create a community of self-discipline and of acceptance in which we respect ourselves and 

others  

• To ensure a clear, fair and consistent approach to positive behaviour management 

• To provide an inclusive, nurturing and high-quality education that is flexible and responsive to each 

student’s voice and needs 

• To strive to ensure all learners succeed both academically and personally, despite their ill-health. 

 

Responsibilities 

 

Our Students:  

 

• as far as their health allows, strive to fully engage with their learning opportunities  

• aim to become independent learners who take responsibility for their own learning 

• treat others as they wish to be treated, showing kindness and respect at all times 

• aim to communicate with their teachers/link tutors so that adults at GHES can best support them 

• strive to engage with our REACH principles and expectations 

• contribute to a positive learning environment, particularly in the following ways (Appendix 1): 

o within lessons, only using mobile phones and devices if authorised by a member of staff as 

part of learning 

o alongside teachers, looking after the classroom/workspace so that it is clean and tidy 

o being appropriately dressed (for the setting) 

o being ready to learn with all necessary equipment 
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o using respectful and appropriate language and communication 

o only bringing in items that are not prohibited 

Our Staff:  

 

• create strong and positive relationships with all members of the school community 

• nurture every child’s unique qualities 

• ensure they are positive role models 

• promote positive behaviour  

• encourage students to accept responsibility for their actions and to understand the impact of their 

behaviour 

• help learners to achieve in a high expectation, low stress atmosphere with determination to 

remove barriers 

• help to develop the right behaviours, attitudes and skills that will prepare learners to transition to 

their next setting. 

• Build confidence and self-esteem for each student 

• Educate and respond to students with care and empathy,  

• Provide an environment that allows everyone to feel safe 

• Be flexible and responsive to each student’s needs and voice 

 

Our Parents: 

 

• support their child in their learning in line with the GHES REACH Principles, e.g by encouraging a 

positive routine that enables them to be ready to learn – punctual and with the right equipment, 

establishing a calm learning environment at home that is conductive for learning (free from 

distractions and clutter), promoting that homework is completed 

• support learning by ensuring barriers to attendance are minimised 

• encourage independence and self-discipline  

• proactively communicate with GHES around attendance and any relevant information about their 

child  

• support GHES in the implementation of this policy 

• promote and support the GHES REACH principles and expectations; the REACH Classroom Code and 

the GHES Dress Code 

• Engage in the Support Plan and GHES Journey process  

 

Leadership and Management: 

 

• The GHES Safeguarding Protection Notice outlines the Designated Safeguarding Team: Beth Warren 

(Head of Service) is the DSL, there are 9 DDSLs and 2 members of the management committee with 

safeguarding roles.   

• A two week induction takes place for all staff when they join before starting their main role.  Within 

this process they are supported to engage with, understand and reflect upon this policy and its 

application. 

• All staff have regular professional development opportunities that supports behaviour 

management through restorative and theory based approaches (examples include emotion 
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coaching, THRIVE, trauma-informed practice) within a learning community model that promotes 

sharing of good practice. 

 

 

GHES structure and systems 

 

• All students are supported with an initial assessment which informs all aspects of their personalised 

intervention.   

• All students are allocated a link tutor, a pastoral lead and a SEN Lead (a member of SLT).  Additional 

support is available as required: Wellness mentor, Engagement intervention; Careers Advisor; Lead 

SENDCo; Exams Officer; third party AP 

• Regular reviews through the GHES Journey process ensures multiagency collaboration and 

student/family engagement 

• REACH principles and the GHES Golden Reflection Questions form the foundation and review of all 

intervention, support and practice. 

 

 

Strategies that help build relationships and promote positive behaviour  

 

Students thrive in a positive learning environment where behaviour issues are minimised. Trust is key in 

achieving this. Staff use the following strategies to develop trusting relationships within our school 

community: 

 

• SLT/SEN Leads complete an initial visit where they gather information, including learning needs and 

strengths to inform a student’s support plan 

• inform themselves of the relevant history, GHES support plan and any risk assessment for the 

student prior to working with them 

• from the outset of support, ensure all parties are clear on expectations for conduct and behaviour 

to achieve a positive learning environment for all (Appendix 1) 

• establish consistent routines and systems to help learners feel safe and know what to expect 

• treat all individuals with respect, fairness and understanding 

• set work that is interesting, relevant and appropriate to learners’ abilities.  

• encourage students’ involvement in their own learning  

• demonstrate consistency of response to both positive and negative behaviours, as individuals and 

as a team 

• praise and recognise students’ improvements, achievements in learning, effort, engagement and 

behaviour. Share this positive feedback with parents and home-school, where appropriate 

• take positive steps to diffuse and de-escalate the early stages of any dysregulated behaviour, e.g. 

give reminders of requirements and offer positive choices in order to de-escalate any situation 

• use an emotion coaching approach to connect and help regulate the student’s emotions 

• use active listening, discussion and problem-solving techniques 

• provide opportunities to gain a student’s voice 

• hold teaching and learning and/or safeguarding reviews to address any concerns as a team; amend 

provision, share strategies and ideas  
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• complete individual Safe Learning Plans for some students and share with all relevant staff. This 

identifies all risks and provides strategies to reduce the possibility and/or probability of an incident 

occurring.  

  

Procedures to understand and make positive changes to behaviour 

 

All behaviour is communication. We will strive to try to understand what a student’s behaviour is trying to 

communicate and support the young person to make a change that will help them learn and develop. 

 

GHES recognises that all our students are individuals, and our bespoke approach means the way we deal 

with any unsafe or unhelpful behaviours, is dependent on a student’s personal circumstances and medical 

condition.  

 

In occasional instances of challenging behaviour, staff will use a restorative approach that focuses on 

building positive relationships and learning from mistakes: 

• staff will listen actively to the student 

• they will ensure the student understands why behaviour is unhelpful or unsafe 

• discussions will be held in a non-confrontational and non-judgmental way and centred on the 

behaviour – not the student. This is best when it happens in the moment and away from other 

students 

• opportunities will be given to the student to reflect and take ownership of their actions and to 

identify a way to repair / move forward. 

 

Restrictive physical intervention 

 

On rare occasions that a student’s behaviour threatens the safety of the staff, themselves, or the property, 

GHES staff will withdraw themselves from the situation and seek the presence of another adult (a 

parent/carer in the home, or member of SLT / Pastoral Lead in County Offices), having attempted to 

remove any implement with which the student could harm him/herself. The student will be given time to 

regulate and the lesson will resume if possible. If not, GHES staff will conclude the lesson and hand the 

student over to the parent or other responsible adult. If such an incident occurs in County Offices or a 

public place such as a library, we may need to involve the police. This could also be the case in a private 

home. 

 

Any emergency need for physical restraint would be deferred to the parent when lessons are in the home.  

In the unlikely event that GHES staff are required to use physical intervention, they will do so in line with 

the County Council’s policy and practice. This will be as a last resort; be reasonable and proportionate to 

the situation; and in the best interest of the young person. Some members of GHES have received the Level 

One Positive Handling Training from Team Teach, which includes strategies in de-escalation and how to 

apply basic positive handling, mostly focused on guiding and escorting.  

 

Mobile phones  

 

• Students and parents are encouraged towards positive and healthy use of mobile phones through 

the REACH principles 

• Our REACH Classroom Code and Home Learning Prompts support students to remove any 

distractions of mobile phones whilst learning 
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Related statutory, guidance and policy documents: 

 

This policy should be read in conjunction with the following: 

 

• Keeping Children Safe in Education – DfE September 2023 5 

• Searching, screening and confiscation - DfE published 2014, updated 2023 

• Exclusion from maintained schools, academies and pupil referral units in England – DfE September 

2017 

• Use of reasonable force – DfE July 2013, updated Jan 2025 

• GHES policies: 

➢ Child Protection Policy and Procedures 

➢ Anti-bullying policy 

➢ Equality Policy and Objectives 

➢ SEND Policy 

➢ Health & Safety Policy 

➢ Accessibility Plan 

➢ Procedures for Dealing with Allegations of Abuse Against Staff 

➢ Management Committee Statement of Principles 

➢ Physical Contact and Intervention Policy 

• GHES Protocols: 

- REACH Classroom Code 

- GHES Dress Code 

- REACH Expectations and Key Questions 

- GHES Education at Home 
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APPENDIX 1 

 

Achieving a positive learning environment for all 

 

So that we are all consistent in our expectations, we have agreed that the following factors will help to 

achieve a positive learning environment and develop effective relationships in the classroom and within 

learning interactions.  All students attending the classroom at County Offices are supported to follow the 

REACH Classroom Code which is based on the factors below.  These factors also underpin all learning 

interactions with students and staff outside of the classroom. 

 

Appropriate language  

 

The language we use as teachers should be positive and encourage the behaviours we would like to see 

from our students. 

e.g. 

Rather than: Try: 

Please don’t swear we use kind words 

Don’t leave that there we put these away in here 

You’re being too noisy let’s lower our voices 

 

Words to avoid – don’t…,  stop…, no… 

 

Inappropriate language that should be addressed: 

▪ Swear words 

▪ Racist, homophobic, sexist or in any way discriminatory language 

▪ Angry, aggressive or disrespectful language 

▪ Hearing conversation that makes you feel uncomfortable or flags safeguarding concerns, e.g 

subjects that put students at risk (drug use, risky behaviours) 

 

As with any unwanted behaviour, address inappropriate language in a positive way, so that the student 

does not feel judged/criticised and understands the need for change. 

 

Appropriate dress – GHES classroom / at home 

Whilst we do not have a uniform, we expect our students to dress appropriately for lessons. The following 

would be considered inappropriate for a work / learning environment: 

▪ underwear showing 

▪ low cut tops 

▪ see through clothing 

▪ crop tops which show lots of flesh 

▪ clothing with inappropriate or offensive emblems, logos, wording or picture (e.g. with swear words, 

reference to drug use etc) 

Students are supported to meet the expectations of the GHES Student Dress Code when accessing the 

classroom at County Offices. 

Students in GRH may attend lessons in their nightwear as they are inpatients. 
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Moving around CO 

▪ only adults to use the kitchen facilities alone 

▪ students to ask to leave the room / go to the toilet 

 

Banned and prohibited items at GHES 

 

• cigarettes/tobacco products, including e-cigarettes/vapes or other simulated cigarette/nicotine 

related products 

• energy drinks 

• fireworks/firecrackers 

• matches/lighters 

• water pistols or any toy that resembles a weapon 

• chemical substances other than controlled drugs, e.g. ‘legal highs’ 

• pornographic material 

• any other items or materials that are prohibited for children under the age of 16 (if the student is 

not 16) 

• weapons, knives 

• alcohol, controlled / illegal drugs 

• stolen items 

• Sharps (e.g. pencil sharpener, scissors, compass, scalpel, knives) 

• Mobile phones within sessions, unless authorised 

 

Any prohibited item which is deemed harmful or detrimental to student discipline will be confiscated.  

Searching and screening students is conducted in line with DfE’s guidance. 

 

 

The power to discipline beyond the provision environment 

 

The nature of our service means that students may receive: in person education on site at our provision; in 

person support in their home, or virtual learning.  We also offer off-site opportunities such as educational 

group outings, 1:1 sessions within the communities or visits to other sites or provisions.  Our Relationship 

Policy applies to all of these situations. 

For any negative behaviour or bullying that occurs beyond these situations but is reported to our service, 

witnessed by staff or we are made aware of, we will also endeavour to follow the same restorative 

approach which starts with communication; we will follow safeguarding procedures as appropriate if we 

are concerned about risk to the student, the school or within the community. 

 

Multi-agency approaches for students who display continuous disruptive behaviour 

 

Through our GHES Journey process, we hold regular multi-agency meetings and discussions for each 

student.  If there exists continuous disruptive behaviour with significant impact this would be part of our 

outcomes and process discussions outlining necessary actions or multiagency input. 

 

 

 

 

 


