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1. Part1: Environmental management

The Contractor will develop, implement and maintain an Environmental Management
System (EMS) with full certification within three (3) months of the Planned Works
Commencement Date, which will be reviewed at least monthly and updated accordingly.
This will take into account any changes to Legislation and Guidance and/or corporate
procedures.

The construction environmental management plan (CEMP) will be developed and held by
the Contractor using an electronic document management system.

Any information regarding the EMS to be provided to the Authority during the Works
Period will be included on the Monthly Construction Progress Report and the monthly
commissioning progress report.

2. Construction environmental management plan

2.1. Introduction

The CEMP will be the core document of the EMS that will incorporate policies and
environmental controls required by the EMS to ensure that environmental impacts are
minimised during the Works Period.

The CEMP will define the procedures for achieving the objectives set out in the
environmental policy and identified environmental performance targets for the Project.

The objectives of the CEMP will be to:

= highlight environmental impacts resulting from the development and identify
sensitive receptors in the vicinity of the construction Site;

» implement corrective measures to reduce and manage envnronmental impacts
through appropriate construction methods; \

* reduce and manage environmental impacts through implementing environmental
best practice during the Works Period;

« undertake ongoing monitoring and assessment during the Works Period to ensure
environmental objectives are achieved,

« provide Emergency procedures to protect against environmental damage;
e provide an environmental management structure for the Works Period;

* recommend and implement, where practicable, mechanisms to reduce risks of
environmental damage occurring; and

» consult and liaise with the Environment Agency (EA), Natural England, local
authority officers, the Authority and other stakeholders throughout the Works
Period as necessary.

The Contractor shall act in accordance with Good Industry Practice to minimise nuisance
during the Works, in accordance with paragraph 6.3.1 of Schedule 2 (Output
Specification) of the Contract, and the CEMP will be a key tool that will be used.
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2.2. Environmental policy

The Contractor will develop an environmental policy for the Project during the Works
Period and will comply with its own and the Authority’s respective environmental policies.

The environmental policy will state the Contractor’s intentions and principles in relation to
its overall environmental performance which will provide a framework for action and for
the setting of its environmental objectives and targets.

The Contractor shall ensure that the environmental policy and its requirements are made
known to all relevant Personnel before the Works Period starts. This will be undertaken
through Site inductions and tool box talks and will be displayed on various notice boards
throughout the Site. All Sub-Contractors will be provided with a copy of the environmental
policy and health, safety, environmental and quality (HSEQ) terms and conditions that
sets out the Contractor’'s minimum environmental standards and requirements. The
environmental policy will be also available to the public and any interested party.

2.3. Planning the CEMP
2.3.1. Environmental aspects

An environmental risk assessment will be undertaken when developing the CEMP. The
risk assessment will identify all aspects of the Works that could potentially have an
environmental impact and will assess the potential risk and impact of that activity on the
environment.

Management controls will be devised to eliminate and/or minimise identified impacts. The
assessment will address the potential temporary impacts created during the Works
Period (for example construction dust and noise) and any permanent impacts (for
example, disturbance to vegetation) that are influenced by construction methods.

Specific environmental issues identified will be addressed in the CEMP and strategic
details on how these will be controlled across the Project will be provided. A list of
potential issues that will be addressed in the CEMP are provided below.

*  Construction noise and vibration management

e Air quality including dust management

° Sustainable waste management

* Traffic management

» Archaeology and heritage management

* Water management (surface and groundwater)

* Management and protection of ecological resources
¢ Contaminated land management

* Impacts on local community, general public, residents, local environment
(flora/fauna/archaeology) and habitats

The CEMP will set out objectives and targets for the Project that are realistic and relevant
for maintaining and improving environmental performance. The CEMP will ensure that
management of all identified issues will be in accordance with the Planning Permission.

A programme of monitoring, reporting and auditing of compliance in accordance with any
planning conditions, Consents, licences and approvals will be contained in the CEMP to
ensure that identified and appropriate control measures are effective.
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2.3.2. Legal, regulation and other requirements

The Contractor will ensure that all the Works carried out will comply with Legislation and
Guidance. Additionally, the Contractor will obtain and comply with all necessary
Consents.

Other requirements and regulations from local authorities will be reviewed by the
Contractor and applied where applicable.

2.4. Documentation

The Contractor will include, as a minimum, the following list of documentation in the
CEMP:

= environmental policy, objectives and targets;
* description of the scope of the CEMP;

* description of the main elements of the CEMP and their interaction, and reference
to related documents; and

¢ documents and records required by the ISO 14001 standard (related procedures,
registers and forms).
2.4.1. Documents and records required

The minimum documentation required to be registered into the EMS in accordance with
the ISO14001 standard will be:

* documented roles, responsibilities and authorities;
* records of:

o competence assessments of persons or roles performing tasks that have
potential to cause a significant environmental impact;

o training;

o external communication;

o monitoring and measurement;

o calibration or verification of monitoring and measuring equipment;
o evaluations of compliance with legal and other requirements;

o results of corrective and preventive action; and

o management review;

» documented procedure for decision-making for external communication of
significant environmental aspects; and

e external documents.

Detailed construction method statements will be included within the CEMP to ensure the
effective planning, operation and control of processes. Method statements will be
developed for the key construction phases, for example Site preparation and
development of the Site compound, Site excavation and foundations and piling activities.
The method statements will outline the key construction processes, identify potential
environmental and health and safety risks and define appropriate mitigation measures. In
parallel to these method statements, a number of environmental management plans will
be developed. These will include but not be limited to the following:

Schedule 3 -Part 1

WDP 5A — Environmental and Sustainable Works

#Gloucestershire
Page 3

#1008 0 0 T W Y S
COUNTY COUNCIL




Balfour Beatty

24.2.

a waste and resource management plan, including a Site waste management plan
(SWMP);

pollution control and contingency plan — Emergency procedures
noise and vibration management plan;

air quality plan; and

a Site logistics and traffic management plan.

Control of documentation

The Contractor will control all documentation associated with the CEMP in accordance
with Guidance requirements. The procedure for controlling documents will include:

°

document approval;

document review, update and re-approval;

identification of changes and current revision status;
availability at points of use

checking of legibility and identification;

identification and distribution of external documents; and

management of obsolete documents.

2.5. Implementation and operation

2.51.

Resources, roles and responsibilities

The Contractor will provide sufficient resources to maintain the effectiveness of the
CEMP put in place during the Works Period.

Resources will include Personnel with specialised skills and knowledge, suitably qualified
and trained to undertake all responsibilities and duties for environmental management
and the sustainability of the Works.

Personnel responsible for the EMS will ensure that:

o

environmental issues are communicated to Personnel and Sub-Contractors;
the SWMP is implemented and duty of care documentation held;

construction materials are sustainably sourced where practical;

all complaints, incidents and disturbances are recorded, acted on and reported;
monthly environmental and sustainability KPls are reported; and

monitoring regimes for potential sources of pollution and complaints are
implemented.

In addition to the above, Personnel responsible for the CEMP will undertake a weekly
sustainability environmental check to verify that:
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Materials are stored correctly.
Archaeology and built heritage is protected (where relevant).
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