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MS 6 - Health and Safety

1.0 Part1 - Health and safety plan

The Contractor shall have overall responsibility for the management of health and safety
at the Facility. All Personnel will be accountable to the Contractor for health and safety
under their contracts of employment. The Contractor shall require all Personnel to take
responsibility for their own health and safety and to act in accordance with all relevant
Legislation and Guidance and Contractor commitments and procedures.

1.1 Legislative compliance

In accordance with paragraph 17.1 of Schedule 2 (Output Specification) of the Contract,
the Contractor will comply with all relevant health and safety Legislation and requirements
applicable to the Facility and the Services. This shall include but shall not be limited to:

e meeting all health, safety and welfare requirements under the Health and Safety
at Work Act 1974 and all other applicable health and safety Legislation;

e operation and maintenance of BSOHSAS 18001 standards;
e RIDDOR reporting;
« all Legislation relevant to welfare facilities for Personnel and visitors;

e compliance with the CDM Regulations, relevant buildings regulations and Equality
Act 2010 requirements; and

e Legislation applicable to workplace transport, storage and carriage of goods.

The Contractor will maintain a register of relevant health and safety Legislation and will
keep this under review, incorporating any changes in Legislation or Guidance.

The Contractor will follow the guidance in HSG65 (Successful health and safety
management) (or subsequent replacement) and other specialist Health and Safety
Executive (“HSE") waste guidance as appropriate. In managing its compliance with health
and safety Legislation and obligations relating to the provision of the Services, the
Contractor shall undertake the following:

o allocate specific health and safety responsibilities to designated members of
Personnel;

e provide, review and maintain health and safety training to all Personnel and
organise bespoke training where specific expertise is required;

e provide regular communications and updates on health and safety compliance to
all Personnel; and

e engage the services of specialist health and safety advisors, if necessary, to
advise on the Contractor’s obligations.
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1.2  Compliance with BSOHSAS 18001

As set out in MS5 ABC (Contract Management and Management Information System),
and in accordance with paragraph 2.2.15 of Schedule 2 (Output Specification) of the
Contract, the Contractor shall implement and maintain an Integrated Management
System (IMS) governing Facility operations during the Services Period.

The Operating Sub-Contractor, on behalf of the Contractor, will ensure that the IMS
implemented during the Services Period will obtain certification (by a United Kingdom
Accreditation Service (UKAS) accredited body, or equivalent) within twelve (12) months
of Services Commencement. The IMS will include the health and safety management
system (see section 1.3.2 below). External and internal audits of the health and safety
system will be carried out as detailed in section 1.7 below.

The Contractor’s health and safety management system shall include:

o the Contractor's approach to, and policy on, occupational health and safety and
details of good quality plant, Equipment, fixed installations and maintenance
programmes to be provided at the Facility;

o quality of work environment, welfare facilities and measures taken in order to
encourage a responsible approach and retain Personnel;

e health and safety Personnel structure, roles and responsibilities and the
Contractor's approach to Personnel training; and

e processes for systems review, monitoring and reporting.

It will be the responsibility of the Contractor to ensure that the IMS and the Contractor’s
policies for risk management and health and safety are fully implemented. Performance
and improvement of systems will be the subject of regular discussion at senior
management meetings and shall contribute to the general manager’s annual review of
the IMS.

The general manager will be responsible for ensuring that all Personnel are suitability
qualified, trained and have the necessary competence for their work and that they have
the appropriate resources available to them in order to carry out that work. All Personnel
will have access to information relating to company procedures and will be encouraged to
seek and suggest improvements to the IMS.

1.3  Health and safety policy

The Contractor will finalise a health and safety policy prior to the Services
Commencement Date in readiness for implementation on the Services Commencement
Date. The health and safety policy will adhere to all relevant regulations and will be kept
up-to-date, reflecting any changes in Legislation and Guidance. Personnel will be made
aware of the policy requirements through on-Site training.

The Contractor will be responsible for the maintenance and review of the health and
safety policy during the Services Period following external accreditation (by a UKAS
accredited body, or equivalent) of the IMS being obtained within twelve (12) months of
the Services Commencement Date. The policy will be reviewed on an annual basis.
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The health and safety policy will be delivered taking into account, but will not be limited
to, the areas set out in sections 1.3.1 to 1.3.10 below.

1.3.1 Responsibilities for health and safety management

This will detail who holds the responsibility for each aspect of health and safety
management at the Facility.

The health and safety plan (see section 1.4 below) to govern the Services Period will be
finalised prior to the Services Commencement Date. The agreed document will be
registered in the IMS.

1.3.2 Health and safety management system

This will detail how health and safety documents and procedures will be managed within
the IMS. The health and safety management system will meet the requirements of
BSOHSAS 18001 (as detailed in section 1.2 above).

This will also detail the procedures to be put in place for regular and appropriate
communication to all Personnel and visitors in matters of quality, occupational risk
prevention and protection of the environment.

1.3.3 Arrangements for audits and inspections

This will include as a minimum:

s frequency and methodology related to the inspections of the Facility and
surrounding Site;

¢ frequency and associated procedures related to the health and safety audits that
shall be undertaken independently of the daily inspection program; and

o frequency and associated procedures related to the external audits required to
maintain an accredited system.

1.3.4 Health and safety resources

This will identify as a minimum: !

o Personnel responsibility for health and safety in the Contractor's management
structure;

* Personnel responsibility for health and safety at the Facility;

o the personal protective equipment (PPE) resources to be provided to Facility
Personnel;

s the training resources that will be provided and what health and safety
qualifications Personnel will be expected and/or encouraged to have; and

o how many qualified first aiders will be at the Facility.
1.3.5 Operating procedures
A list of the relevant Legislation to be considered will include the:
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o Health and Safety at Work Act 1974,
e Personal Protective Equipment at Work Regulations 1992;

e Control of Substances Hazardous to Health Regulations 2002 (as amended)
(COSHH);

e Electricity at Work Regulations 1989;
o Work at Height Regulations 2005;

e Management of Health and Safety at Work and Fire Precautions (Workplace)
(Amendment) Regulations 2003;

e Health and Safety (First-Aid) Regulations 1981;

e Workplace (Health, Safety and Welfare) Regulations 1992 (as amended);
o Manual Handling Operations Regulations 1992;

e Control of Noise at Work Regulations 2005;

¢ RIDDOR,;

¢ Management of Health and Safety at Work Regulations 1999 and Management of
Health and Safety at Work (Amendment) Regulations 2006;

e Provision and Use of Work Equipment Regulations 1998;
e Dangerous Substances and Explosive Atmospheres Regulations 2002; and
e Construction (Design and Management) Regulations 2007.

Operating procedures will be developed for each task on Site based on the results of the
risk assessments of the operating procedures. Each member of Personnel will be
informed and trained on relevant procedures along with any significant outcomes
identified in these assessments. Operating procedures will be reviewed following the
regular review of the risk assessments.

Operating procedures will also include:
« safety standards for all Personnel on entering the Site;
o safety standards inside the Facility;
o occupational health standards; and

o general safety standards.
1.3.6 Personnel health and safety training and first aid policy

This will include the following elements:
e health and safety training; and

e first aid policy. |
1.3.7 Incident reporting

All incident reporting procedures will conform to RIDDOR.
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1.3.8 Accident reporting

This will define the system to be followed when handling and investigating work related
accidents with or without lost time and near misses (in which no harm has occurred or
there has been no deterioration to Personnel’s health).

1.3.9 Emergency notification procedures
Please refer to section 2.2 below.
1.3.10 Records and reporting procedures

This will include the arrangements for reporting on health and safety procedures and for
the review of health and safety records that will be identified in the Contractor’s safety
management system.

1.4  Health and safety plan

In accordance with paragraphs 17.4, 17.5 and 17.6 of Schedule 2 (Output Specification)
of the Contract, the Contractor shall develop and, upon approval by the Authority, put into
effect a Project-specific health and safety plan for the Facility during the Services Period.

The health and safety plan will be finalised in agreement with the Authority prior to the
Services Commencement Date. Drafting of the health and safety plan and all associated
documentation will be the responsibility of the health and safety, EMS and QMS manager
(*HSEQ manager”). The agreed documentation will be registered in the IMS. The HSEQ
manager shall have the following responsibilities:

» through the day-to-day supervision and monitoring of the health and safety plan,
the HSEQ manager shall be kept informed of all health and safety issues on the
Site and will implement any modifications to the health and safety plan that may
be required as a result of changes in working practices;

o keeping Sub-Contractors informed of the risks and preventive measures included
in the health and safety plan; and

o making the health and safety plan available at the Site for Personnel reference.
1.5  Safe operating procedures

The Contractor shall develop and implement comprehensive written operating procedures
relating to but not limited to the following:

e standard operation;

e abnormal operation;

e temporary operation,
o Emergency operation;
e commissioning;

e plant start-up;

e plant shut-down;
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bulk loading and unloading;
process change; and
plant change.

The Contractor’s written operating procedures shall include the following information:

material safety data (COSHH);

control measures and PPE;

location within the Site where a particular process is undertaken;
roles and responsibilities of individuals involved in Facility operations;

procedures for ensuring plant, fixed installations and Equipment are it for
purpose’;

process monitoring and recording; and

quality control.

Operating procedures will be controlled documents, included within the Contractor's IMS,
as described in MS 5ABC (Contract Management and Management Information System).

1.6

Occupational health and safety

The Contractor shall assess and manage all risks to occupational health and will
implement safe working conditions for all Personnel at all times. The Contractor shall
follow HSE and COSHH guidance in relation to the control of exposure to occupational
risk for all Personnel. A full occupational health risk assessment will be developed and
agreed with the Authority prior to the Services Commencement Date.

The list below outlines the major occupational health risks:

]

slips, trips and falls, (including working at height);

exposure to dust and bio-aerosols;

exposure to contaminated materials, process chemicals and hot surfaces;
noise and vibration;

manual handling and musculo-skeletal disorders (MSDs);

workplace transport; and

asphyxiation/toxic gases.

The Contractor shall install and maintain safe working practices including, but not limited
to, the following:
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e maintenance of all plant, fixed installations and Equipment;
e emissions monitoring; and
e inspection and maintenance of welfare/Personnel facilities.

The Contractor will implement health surveillance measures if appropriate and in
accordance with HSE guidance.

1.7  Audit and review of the health and safety management system

External auditing will be conducted by recognised external bodies (a UKAS accredited
certification company, or equivalent) in order to maintain the appropriate ISO and OHSAS
accreditations. These will take place on an annual basis for both the health and safety
management system and for the full IMS. In addition, the health and safety management
system will be internally reviewed and audited on an annual basis as required by the IMS
audit strategy (please refer to MS5 ABC (Contract Management and Management
Information System)). Internal audits will be conducted prior to the external audit in order
to help achieve its purpose and improve operations. Results of these audits, including the
full reports, will be made available via the IMS and shall also be included in the Monthly
Service Report to the Authority.

The findings of the audits will be reviewed by the Contractor, and rectification
plans/corrective actions will be developed and implemented as required. These actions
will be enforced by implementing health and safety procedures, CDM procedures and
assessments, risk assessments and operating method statements, setting out each
particular element to be carried out in relation to health and safety and CDM regulations.

The Contractor will undertake quarterly inspections of the Facility and the surrounding
Site, including housekeeping, permit to work, health and safety hazards, signs, fire
prevention Equipment, work practices and road conditions and will record and report all
findings of this inspection. All information will be recorded on the Management
Information System (MIS) and will be available to the Authority (further details on the MIS
can be viewed in MS 5ABC (Contract Management and Management Information
System)).

1.8  Records and reporting
1.8.1 Monthly health and safety reports

All documentation and data relating to the Contract will be specified and managed within
the IMS and will set out the document control systems and approval processes for each
document held by the Contractor. This will also include the health, safety and
environmental reporting system.

The Contractor shall prepare the Monthly Service Report for the Authority, in accordance
with paragraph 14.11.1 of Schedule 2 (Output Specification) of the Contract and it will
contain all relevant details of health and safety reporting. The Monthly Service Report will
be submitted to the Authority within ten (10) Business Days after the Month end.

Health and safety issues will also be reported in the Annual Services Report to assist with
the strategic review of the Contractor's performance of the Services during the previous
year and in the planning of future service delivery in order to identify any areas requiring

73 Gloucestershire

1000 0 D e e ey e e 3
COUNTY COUNCIL

Page 7



¢

Balfour Beatty urbaser

improvement. The Annual Services Report will also include progress tracking of
performance against health and safety objectives, major Changes in Law and regulation
and the corresponding implications these will have for the Services.

The Monthly Service Report shall include, but shall not be limited to, the following
information:

o details of any significant health, safety or welfare related issues, including
reportable incidents under RIDDOR and near misses;

¢ details of any desktop reviews, including hazard and operability studies (HAZOP),
inspections, Emergency plans and their findings;

o details of any fires, the reasons for the fire occurrence and the Contractor’s
proposals for preventing future reoccurrence; and

e regulator activity, enforcement, corrective actions and resolutions.

All records will be saved in accordance with the IMS.
1.8.2 Accidents and RIDDOR

In accordance with paragraphs 17.1 and 17.2 of Schedule 2 (Output Specification) of the
Contract, the Contractor shall comply with its statutory duties under RIDDOR and will
implement a procedure for recording, investigating, reporting and monitoring all incidents,
accidents, near misses and specified diseases within the remit of RIDDOR.

The Contractor will report all relevant incidents to the HSE as set out in RIDDOR and in
compliance with the statutory reporting timescales.

In relation to any accidents involving members of the public, or those accidents that are
reportable under RIDDOR, the Contractor shall provide details of the same to the
Authority promptly and, in any event, within four (4) hours of each such occurrence,
including providing:

e copies of reports and documentation sent to the HSE and any response or actions
taken by the HSE; and

» revised and updated operating procedures identifying the improvement actions
taken by the Contractor following an accident or near miss.

The Contractor will maintain and report accurate data to the Authority by including in the
Contractor’'s monthly health and safety report (as part of the Monthly Service Report) the
following key data in relation to RIDDOR:

o the number of reportable instances relevant to RIDDOR (reportable instances to
differentiate between injuries lasting over seven (7) days in duration, major
injuries, fatalities, dangerous occurrences and reportable diseases);

e numbers and analysis of all accidents;
e numbers and analysis of all near misses and incidents; and

e success rates in completing improvement actions resulting from the investigation
of accidents, incidents and near misses.
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