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  Julia Hawkes 

    Strategic Lead for Early Years 

  The Early Years Team,  

   Gloucestershire County Council 

 

Email: julia.hawkes@gloucestershire.gov.uk 

Julia is the Strategic Lead for Early Years. She is the Early Years Foundation Stage 

Profile Moderation Manager for Gloucestershire and has also worked for the Standards 

and Testing Agency at a national level as a Local Authority Operational Moderator and 

as an assessor for the Registered Moderators programme. She coordinates all Early 

Years school support enabling primary and infant schools to benefit from early years 

support and challenge visits. She has been instrumental in designing and introducing an 

Early Years Intervention Programme in Gloucestershire aimed at supporting all  

preschool settings graded by Ofsted as ’requires improvement’ and inadequate.  

 

A first class honours graduate, Julia has extensive experience over 30 years in all  

aspects of Early Years childcare and education and has worked as a reception teacher, 

EYFS  coordinator and senior manager in both rural and urban schools. She has also 

worked in both private and social services day care. Having worked effectively with 

head teachers and local authority colleagues over many years, Julia has experience of 

supporting early years assessment at both an operational and strategic level. She has 

written and delivered training on all aspects of EYFS provision including developing 

writing, EYFSP, observational assessment and planning and emotional wellbeing. She 

particularly enjoys the challenge of team leadership and supporting teachers to create 

effective teaching and learning environments. 

  Senior  Early Years Locality Adviser Glos North 

 

  The Early Years Team,  

   Gloucestershire County Council 

 

Email: fiona.mcmorrow@gloucestershire.gov.uk 
 

Fiona is the Senior Early Years Locality Adviser, she works closely with the Strategic 

Lead and deputises for her when necessary. 

 

Fiona has been a teacher and consultant for over twenty-eight years, and has taught 

across the primary age groups in Brighton, London, Stockport and Gloucestershire.  More 

recently she has specialised in Early Years and worked with two to four year olds at a 

Children’s  Centre.  She trained to use Story Making© with the International Centre for  

Research and Development and is a Story Making© tutor.   

 

Additionally, she has worked as an Early Language Lead Practitioner to develop the Every 

Child a Talker project throughout Gloucestershire and jointly wrote and implemented the 

use of ‘My Child a Talker’ (Mycat) materials, to support the involvement of parents in  

understanding and promoting their children’s language development. By combining Story 

Making© with the ECAT project in family events, Fiona has further developed parental 

involvement in the language acquisition process of their children. 

 

Fiona joined the Early Years Team in 2012 and now works in the Gloucester North locality 

with Early years settings and across the county with schools.  

 

She has co- written and delivered training to support settings in developing a reflective 

approach to their provision, ‘First Steps to Excellence’ as well as ‘Communication and  

Language’ training. Recently, Fiona has co-written and delivered training to support good 

and outstanding settings to maintain excellence and delivers training on The   

Characteristics of Effective Learning.  She works with Reception teachers in schools, as 

well as being a moderator for the Early Years Foundation Stage Profile.  

 

Fiona has an MA in Children’s Literature from the University of Reading and works with 

stories at the heart of the curriculum.   

 Fiona McMorrow 

mailto:naina.griffin@gloucestershire.gov.uk
mailto:chris.malone@gloucestershire.gov.uk


Page 3                                                                                                                                                                                                                                 

  Early Years Locality Adviser Cotswolds 

 

  The Early Years Team,  

   Gloucestershire County Council 

Email: fay.hayward@gloucestershire.gov.uk 

Fay has worked within the Early Years Team for 11 

years, initially as an Area SENCo and now as an Early 

Year’s Locality Adviser. Prior to joining the Early Years 

Team, Fay has had a wide range of Early Years  

 experience. 

 

Fay’s initial interest in the early years sector began in 

Wales, when, as a parent, she was persuaded to join the 

local playgroup committee. Fay acted as treasurer which 

stood her in good stead in later years when she was 

treasurer for the Cheltenham branch of PATA  

Playgroup and Toddler Association).  The interest  

continued when she moved to Cheltenham and became a 

member of staff at her daughter’s playgroup. Fay  

remained a member of staff for almost ten years.  

During this time, Fay also worked part time as a  

childminder and a Branch Fieldworker for PATA. 

 

The involvement with PATA led to further reaching 

 experiences resulting in a Further Adult Education 

Teaching Certificate which supported her delivery,  

assessment, validation and eventually to mentoring other 

staff for the ‘Introduction to Play Activities’ course.  

 

Fay has expanded her assessor and mentor experiences 

by becoming a Bristol Standards Quality Assurance 

Award assessor and mentor. 

  Fay Hayward 

   Early Years Locality Adviser Forest 

 

  The Early Years Team,  

   Gloucestershire County Council 

Email: kay.jones@gloucestershire.gov.uk 

Kay is a qualified Early Years Professional within the 

Early Childhood Team. Prior to joining the team she 

worked as a childminder and gained other  

experiences working and volunteering in a range of 

settings in the Early Years Sector and within primary 

school. 

 

Kay worked as a tutor for Stroud College from 2004 

delivering the Introduction to Childminding Practice 

course. Kay has experience as an NVQ3 assessor and  

has delivered and been involved in the writing of  

bespoke training for the Early Years Sector.  

Recently Kay has been involved in the delivery of 

Best Practice Meetings, SENCo CPD sessions and 

SENCo Training, Characteristics of Effective  

Learning, Key Person Approach, Physical Development 

and other training courses to early years  

practitioners and childminders. Kay is a Bristol  

Standards Quality Assurance assessor and mentor. 

 Kay Jones   Cath Davenport 

  Early Years Locality Adviser Glos South 

 

  The Early Years Team,  

   Gloucestershire County Council 

 

Email: catherine.davenport@gloucestershire.gov.uk 

Cath joined the Gloucestershire Early Years team in 2013. She is 

a qualified teacher with many years experience working in  

Year R, 1 and 2 classes, mixed age classes, Local Authority  

nurseries and early years settings in Birmingham, Worcestershire 

and Herefordshire. She has also worked in a Sure Start  

Children’s Centre where she promoted Family Early Intervention 

for children’s developing communication skills and led support for 

children with profound and complex special needs. Moving on to 

become an Early Years Adviser she co-wrote and delivered  

training for all settings across the maintained, independent, pri-

vate and voluntary sectors including Yr R/KS1, Children’s Cen-

tre's, child minders and multi-agency professionals. In her 

advisory role she supported inclusion and transition across EYFS/

KS1. She is a tutor for accredited Early Intervention courses for 

practitioners in speech, language and communication support 

(Elklan) and in promoting positive relationships (Solihull Ap-

proach).  

 

Cath is also an accredited moderator for the Early Years Founda-

tion Stage Profile and previously facilitated Herefordshire’s mod-

eration process of the Early Years Foundation Stage Profile   

She works with settings in the Gloucester South Locality and 

across the whole of the county with Reception Teachers in 

Schools. She has a Cert. Ed., specialising in Early Years Education 

from Oxford University and Early Years Professional Status. She 

has an enduring interest in international developments in pedagogy 

in the early years, participating in study visits to Reggio Emilia, 

Italy, and is published in the professional journal, Sightlines.  

mailto:chris.malone@gloucestershire.gov.uk
mailto:chris.malone@gloucestershire.gov.uk
mailto:chris.malone@gloucestershire.gov.uk
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  Early Years Locality Adviser Stroud 

 

 

  The Early Years Team,                                                        

     Gloucestershire County Council 

 

Email: julie.ridley@gloucestershire.gov.uk 

 

Julie Ridley works as an Early Years Locality Adviser 

offering support and challenge to all settings and  

childminders in the Stroud District.  Julie has an 

extensive  background in all areas of childcare including 

managing a private nursery, working as a registered  

childminder and being a Childminding Network Coordinator.  

Julie set up the first Childminding Network in the County 

and led the way for developing the other five Networks 

that were established.   

 

Julie is a fully qualified adult education teacher (CFET 

level 1, 2, and 3) and has been a tutor at Stroud, Swindon 

and Cirencester Colleges.  She is also a qualified assessor 

and internal verifier / moderator.  As a great believer in 

professional development herself, Julie has worked 

through her qualifications to reach a degree level. She is 

also an accredited Small Business Adviser (SFEDI). Julie 

has been instrumental over the years in producing and  

delivering materials for level 3 qualifications through 

CACHE and delivers training to new childminders in the 

county as well as to more established childcare   

practitioners. 

Julie Ridley 

  Early Years Locality Adviser  

  Tewkesbury 

 

  The Early Years Team,  

     Gloucestershire County Council 

 

Email: sarah.spencer@gloucestershire.gov.uk 

 

Sarah works full time as an Early Years Locality Adviser  

in Tewkesbury within her support and challenge role, she 

also has lead responsibility for the Bristol Standard  

Quality Improvement scheme and Business support for 

the childminding sector.  Sarah has 27 years experience in 

the early year’s sector, initially setting up her own  

childminding business.  

 

Sarah has also worked as an external examiner and  

internal verifier for CACHE, Council for Awards in 

 Children’s Care and Education; she is also an experienced 

NVQ Assessor and Mentor and is a qualified Adult  

Education tutor, and is currently delivering level 3 training 

to childminders in Gloucestershire.  She is also involved in 

the delivery of Best Practice meetings, pre-school  

moderation sessions and ECAT.  

 

 During her time with Gloucestershire County Council, 

Sarah has developed her specialist area in business  

support; she holds a level 4 Management qualification and 

is a member of the Chartered Management Institute.  She 

also holds the Institute of Leadership and Management 

Level 6 Diploma in Business Support and is an Accredited 

Business Advisor (SFEDI) Small Firms Enterprise  

Development Initiative. 

 Early Years Locality Adviser  

Cheltenham 

 

The Early Years Team,  

   Gloucestershire County Council 

 

Email: sue.williams@gloucestershire.gov.uk 

 

Sue is an Early Years Locality Adviser supporting pre-school  

providers, children’s centres and childminders in the Chel-

tenham area.  She has a lead on ‘partnership with parents’ in 

the team.  With colleagues she has written and delivered a 

range of training courses including 'New to SENCo’ and ‘A 

good place to be 2’. 

 

Sue originally trained as an NNEB before going on to  

undertake a BA Hons Degree in Education at Worcester 

University, specialising in Early Years, graduating in 2004. 

She also holds Early Years Professional Status.  

 

Sue has a breadth of knowledge around special educational 

needs and in the past has worked at The Battledown Centre 

for Children and Families for seven years.  She has also had 

a role in the Portage service, supporting very young  

children with additional needs. 

Sue Williams 

                                                                                                                                                                                                                                

 Sarah Spencer 

mailto:chris.malone@gloucestershire.gov.uk
mailto:chris.malone@gloucestershire.gov.uk
mailto:chris.malone@gloucestershire.gov.uk
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Early Years  

Professionals 

and Trainers  

delivering training 

in  2015 / 2016 

 

 

   

ECAT Lead Practitioner  

Being an Early Years teacher is one of the great joys in 

my life! I have seen many changes in approach over the 

years . These are times of change but children’s needs 

stay the same – a place to make relationships,  

communicate and learn. ECAT has provided a fantastic 

approach to ensuring progress, addressing the needs of 

the many children joining us with delayed speech and  

language skills and helping families understand their  

powerful role in their child’s learning and development.  

 

I trained in Picture Exchange Communication System, 

Derbyshire Language Scheme, Earlybird (working with 

families with children with AS) and worked with a range 

of different settings as an EYFS adviser. Parent Early 

Years and Learning (PEAL) training has complemented 

ECAT. I believe strongly that we need to share our  

professional expertise and work with families to create 

the most effective learning environment. 

 

The opportunity to research issues around inclusion came 

with studying for an MA(Ed) and I have identified my own 

next steps for learning as this year I will begin training 

to become a Play Therapist.  

  

Clare Forshaw 

  Head Teacher 

  Tibberton Early Years  

 

 

Accredited Story Making©  tutor 

Amanda originally trained as an Early Years Teacher and 

after qualifying taught in Reception and Year 1 classes 

and Pre-schools in Avon and then Gloucestershire until 

2003 when she opened an Early Years Setting on the site 

of Tibberton Primary School.  The nursery follows a  

Reggio Emilia style approach to children's education.  She 

is part of the Inspiring Creative Play steering group and 

helps to co-ordinate Gloucestershire’s Early Years  

Professional (EYP) network. 

 

Since opening the nursery school she has gained EYP 

status, a Forest School Leaders award, and Story  

Making© Tutors accreditation and completed a Masters 

degree. 

 Amanda Horniman 


