
Primary inspections since September 2016 
Comments about pupil premium and disadvantaged pupils 

 
Schools judged ‘Outstanding’ overall 

 Disadvantaged pupils make progress that is equal to or better than pupils nationally. These 
pupils receive personalised additional support if they are struggling in their learning. As a 
result, most disadvantaged pupils are attaining well in relation to their starting points, working 
at or above expectations for their age. Where their attainment is lower than other pupils 
nationally they are catching up rapidly. Moreover, in 2016 assessments, disadvantaged pupils 
achieved above the national average for pupils in reading, writing and mathematics by the end 
of key stage 2 and the proportion of the most able disadvantaged pupils who reached the 
higher standard in reading and mathematics was also high.  

 Governors and leaders ensure highly effective use is made of the pupil premium funding. 
Actions taken by leaders have ensured that the attainment of disadvantaged pupils, including 
the most able disadvantaged pupils, has continued to rise. Leaders and teachers ensure that 
this group of pupils receive appropriate targeted support to make accelerated progress and 
participate fully in school life. 

 Additional government funding given to the school, including pupil premium and sports 
funding, is allocated well to support the needs of pupils. As a result, pupils make rapid 
progress, and disadvantaged pupils’ attainment is commonly above the achievement of all 
pupils nationally in reading, writing and mathematics across the school.  

 The most able pupils are challenged within class, including the most able disadvantaged pupils, 
to help them to think more deeply and in a range of ways. Teachers consider carefully the 
needs of the most able when they are planning lessons to make sure that work is never too 
easy for them.  

 
Schools judged ‘Good’ overall 

 The disadvantaged pupils currently in school make very good progress. This is partly because 
these pupils, including those who are most able, each have extra help tailored to their needs. 
For example, extra teaching before school includes groups who are most able and need extra 
challenge, and those who are struggling and need to catch up. As a result, all groups do well.  

 Disadvantaged pupils achieve well because additional support is pinpointed at an early stage 
and its impact assessed regularly.  

 Additional money identified to support disadvantaged pupils is managed well. Leaders 
evaluate spending to ensure that it deals appropriately with the barriers faced by this group of 
pupils. Interventions and resources are funded accordingly. For example, leaders recognised 
that disadvantaged pupils’ attendance was below average and used additional monies to 
provide a breakfast club. This has led to improved attendance. 

 Leaders’ excellent monitoring of the use of pupil premium funding ensures that it is used very 
effectively. This is a significant improvement since the previous inspection. Gaps in pupils’ 
knowledge and skills are identified, and extra help precisely matched to them. The subsequent 
improvement is checked regularly, and if strategies are found to be ineffective they are 
changed. 

 Additional funding for pupil premium and sports funding is carefully monitored. Governors 
hold leaders carefully to account to demonstrate the positive impact it has on pupils’ 
outcomes.  



 Teachers help those pupils who are most able and disadvantaged to develop the skills they 
need to make strong progress. This is because all disadvantaged pupils in the school are 
monitored meticulously by leaders. It has been a key school priority.  

 Disadvantaged pupils make good progress. The most able and least able disadvantaged pupils 
achieve well over time, particularly in relation to their starting points. Nevertheless, although 
the difference between disadvantaged pupils attending the school and non-disadvantaged 
pupils nationally is diminishing, it is not yet closed. However, internal school assessment 
information shows that pupils who have attended the school since it opened achieve 
particularly well.  

 Leaders ensure that the pupil premium is used well to support disadvantaged pupils 
throughout the school. Funding helps to employ additional adult support and to give pupils 
access to the full range of school activities. There is additional support for the most able 
disadvantaged pupils to help them reach the higher levels by the end of Year 6. Spending is 
carefully monitored and has a good effect on disadvantaged pupils’ social and academic 
development.  

 The governing body ensures that additional funding for disadvantaged pupils is used properly 
to improve the attainment and progress of these pupils. However, although the school has a 
wealth of information on the use of the pupil premium, reporting on the school websites lacks 
detail and does not do enough to evaluate the impact of spending.  

 Disadvantaged pupils make good progress and any differences between their attainment and 
that of other pupils nationally are narrowing quickly. Support for these pupils is well targeted 
and helps them to improve their skills at a rapid pace.  The most able pupils, including the 
disadvantaged, achieve well. The school provides many opportunities for them to extend their 
learning, both in lessons and in activities outside the classroom. Just occasionally their 
progress slows when teaching does not move their learning on quickly enough.  

 Analysis of the impact of the extra support provided through the use of the pupil premium 
shows that disadvantaged pupils make accelerated progress. The most able pupils in this group 
have not been specifically targeted to ensure that they make all the progress they could.  

 The number of disadvantaged pupils varies significantly from year to year. This makes 
comparisons of the outcomes of disadvantaged pupils from one year to the next difficult. 
However, the school keeps a sharp check on each individual pupil and carefully identifies any 
potential difficulties they may face. The work in pupils’ books, the school’s assessment 
information and published performance data show that disadvantaged pupils typically make 
better progress than other pupils nationally.  

 
Schools judged ‘Requires improvement’ overall 

 Pupil premium funding has been spent on providing additional resources and staffing to 
support disadvantaged pupils. However, disadvantaged pupils continue to make less progress 
than other pupils nationally. Leaders are aware of the need to make sure that all resources 
improve the learning of disadvantaged pupils but as yet, no evaluation of the impact of pupil 
premium funding has taken place.  

 Disadvantaged pupils are provided with support through the use of pupil premium funding. 
This has enabled them to make expected progress from their starting points. However, not 
enough has been done to ensure that these pupils make faster progress so that they reach the 
standard of other pupils nationally.  

 Leaders and governors have not made effective enough use of the pupil premium to improve 
outcomes for disadvantaged pupils. Aspirations for disadvantaged pupils have not been high 
enough because leaders have not expected them to do as well as other pupils nationally.  



 The school’s strategies to improve outcomes for disadvantaged pupils or those who have 
special educational needs and/or disabilities are not well developed. Leaders do not check 
regularly and carefully enough, to find out the effectiveness of additional support in 
accelerating pupils’ progress. Although the very few disadvantaged pupils have achieved 
expected standards over time, there is little evidence to suggest that leaders consider the 
barriers for these pupils and take deliberate action to support them.  

 Governors do not have a clear strategy to accelerate the progress of disadvantaged pupils. 
Although they receive regular reports on the progress of these pupils, governors do not hold 
leaders to account with sufficient rigour. They do not make careful enough analysis of the 
effectiveness of the additional pupil premium funding.  

 Teachers know who the disadvantaged pupils are but do not always take steps to ensure that 
progress, for these few individuals, is accelerated.  

 
Schools judged ‘Inadequate’ overall 

 The pupil premium grant has not been spent effectively. Leaders have not monitored the 
progress of disadvantaged pupils closely and they have not used the additional funding 
available to benefit this group of pupils. Until recently, much of the funding remained unspent 
while disadvantaged pupils continued to underachieve.  

 Leaders do not use pupil premium funding prudently. They do not check whether the specific 
actions they are taking are making enough difference to the progress that eligible pupils are 
making.  

 The school’s spending of pupil premium funding has not been managed well as a means to 
improve disadvantaged pupils’ progress. The differences in these pupils’ progress and that of 
other pupils nationally are not diminishing. The targeting of funding towards additional 
support for improving the attendance of disadvantaged pupils with very high absence levels 
has been more effective, with a high proportion of these pupils now demonstrating improved 
attendance levels.  

 Progress for pupils entitled to pupil premium funding is weak. The differences between the 
progress made by these pupils and that of other pupils nationally are not diminishing, in 
reading and particularly mathematics. As a result, too many of these pupils achieve below the 
expected standards at the end of key stage 2.  

 


