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School Focus Barriers to 
learning  

Desired 
outcomes 

Success Criteria Chosen 
Strategies 

Evaluation of impact 

Belmont 
School 

Develop 
personal, 
social and 
emotional well-
being for 
disadvantaged 
children 

(Holistic 
interventions) 

Poor social, 
emotional and 
personal 
understanding. 
Delayed 
development in 
this area. Poor 
Attachments 

Improve a 
child’s social, 
emotional and 
personal 
development 

 Progress will be 
tracked, 
monitored, 
measured and 
made within 
these areas. 

 Pupils will form 
better 
relationships 

 Development in 
these areas 
supports their 
learning 
achievements 
for the gap to be 
closed. 

Range of Holistic 
interventions 

- THRIVE 

- Whole school 
training on 
Thrive Ethos 
and attachment 

 

As a result of the new 
approach taken to holistic 
interventions and the 
THRIVE approach. More 
disadvantaged pupils are 
progressing in this area.  

 

Holistic interventions are 
reducing the emotional and 
social barriers to learning 
ensuring that the learning 
gap is closed. 



Belmont 
School 

Recording, 
analysing and 
evaluating 
interventions to 
meet the 
needs of 
disadvantaged 
pupils 

The rigorous 
data allows us 
to see what the 
barriers to 
learning are. 

An effective 
tracking and 
analysing 
system 
allowing us to 
evaluate the 
impact of 
intervention 
and the 
progress 
pupils have 
made 

 Interventions will 
clearly be 
tracked. 

 Scores of 
children’s 
abilities will be 
analysed  

 Interventions will 
be evaluated to 
highlight the 
impact 

 Progress of 
pupils in all 
areas will be 
evident- 
especially 
Personally, 
socially and 
emotionally 

PSE score sheets 

Intervention tracker 

Pupil review tab 

Thrive assessment 
tools and tracking 
sheets 

Clear picture of 
disadvantaged pupils will be 
drawn upon through the 
rigorous tracking and 
evaluations of interventions. 

 

Able to account for the 
progress disadvantaged 
children have made 
holistically. 

 

Interventions are 
personalised to meet the 
needs of the individual. 

 



Ruardean 
C of E 
Primary 

Improve 
attendance for 
disadvantaged 
pupils 

Poor 
attendance 

&/or lateness 

 

 

 

 improved 
attendance 
leading to 
improved 
progress 

 identified pupils 
improve 
attendance to 
above 85% 

 no persistent 
absentee pupils 

Family Support 
worker to work with 
families - signpost 
to other agencies 
where appropriate 

 

School councillor- 
works with families 
in the home 

Three pupils joined us from 
other schools this year. 

Pupil 1 - attendance 
improved from 48% to 85% 

Pupil 2 - attendance 
improved from 62% to 98% 

Pupil 3 - still at 85% but no 
late starts (29 late days last 
term) 

1 pupil in our attached 
centre had very poor 
attendance last year but 
through working with the 
family this has increased 
from 75% last term to 100% 
this term. 

 



Ruardean 
C of E 
Primary 

Improve 
behaviour of 
disadvantaged 
pupils 

(Nurture 
Group) 

Emotional 
needs and 
social 
interaction 
difficulties 

(We have 11 
pupils either 
adopted from 
care or in 
foster care all 
of whom 
present with 
some degree 
of attachment 
difficulties) 

 improved 
self 
esteem 
leading to 
improved 
progress 

 improved 
self 
regulation 

 no exclusions 

 pupils make 
expected 
progress 

 pupils able to 
remain in class 

Nurture group 

Theraplay 

Build to express 

solution focussed 
therapy 

Family support 
worker 

Toucan play 
therapy 

close work with 
virtual school 

No exclusions 

Pupils enjoy the 
interventions especially 
nurture group. Very positive 
feedback from carers. 

Positive feedback from pupil 
questionnaire 

1 pupil, who joined us from a 
PRU, was not able to be in 
class due to very high levels 
of anxiety.  Now in class full 
time and beginning to 
engage with learning. 

See email from virtual 
school acknowledging 
impact of schools support 
and letter from county 
council champion for pupils 
in care. 

Ruardean 
C of E 
Primary 

Narrow the gap 
in reading for 
disadvantaged 
pupils 

Poor phonic 
skills  

Poor language 
skills 

 accelerate
d progress 

 pupils in this 
group to make 
better than 
expected 
progress 

Dancing Bears - 

RWI interventions 
for reading 

2 pupils entered school with 
severe language delay – 
now moderate language 
delay. 

No gap in phonics screening 
test for disadvantaged pupils 

 



Ruardean 
C of E 
Primary 

Improve 
learning 
behaviour 

(Nurture 
Group) 

Poor self 
esteem 

 improved 
engageme
nt and 
level of 
independe
nce 

 improved 
progress 

 pupils in this 
group to make 
better than 
expected 
progress 

Family support 
worker to work with 
family - to improve 
hygiene and 
continence issues 

 

Pupils to have a place in 
after school club so that staff 
can complete homework and 
support improved social 
skills 

2 pupils now come to school 
clean in school uniform, 
have one or two friends, no 
headlice. Parents attend 
parents evening. Both 
entered school with severe 
language delay – now 
moderate language delay. 

 


