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It gives me great pleasure to be asked to 

write the foreword to this important toolkit. 

As a county, we should feel rightly proud of 

the excellent outcomes achieved by the vast 

majority of our children and young people. 

However, improving outcomes for the most 

disadvantaged has been a consistent challenge over 

the last decade, with the gap in how well they achieve 

in comparison with their peers being far wider in 

Gloucestershire than it is nationally. 

Pupil Premium is a significant source of funding which 

needs to be used wisely to have maximum impact on 

educational outcomes. 

This toolkit will support you by providing practical 

advice and sharing good practice which can be applied 

whether you are working in early years, primary or at 

secondary level, with children from low income families, 

those from service families or children in care. It also 

includes important information about Ofsted and the 

responsibilities of governors and senior leaders.

I hope that you will find this document (and the on-line 

toolkit which is continually updated) useful in equipping 

you to support every child and young person to achieve 

their full potential. 

Thank you to everyone who has contributed to this 

toolkit and to all who use it to make a positive difference 

to the future opportunities of children and young people 

across the county.  

Jo Grills 

Director of Education and Libraries

Foreword
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The pupil premium was introduced by the 

coalition government in April 2011 to provide 

additional funding for disadvantaged pupils.  

The amount provided has grown over the years 

to total £1,320 per primary pupil in 2016-17 

and £935 for secondary pupils.  A total of £2.5 

billion a year is now spent on the premium, 

over 6% of the £38.8 billion schools budget. 

The premium is paid for pupils who have been eligible 

for free school meals over the previous six years or who 

have been in care. Schools also receive £1,900 for pupils 

who have been in care but are now adopted or left care 

under certain guardianship orders.

A separate grant of £300 is paid to schools to enable 

them to support the emotional and social well-being of 

service children. 

More recently, an early years premium has been 

introduced for disadvantaged three and four year olds 

receiving free pre-school education.  It will complement 

the government-funded early education entitlement by 

providing nurseries, schools, and other providers with up 

to an additional £300 a year for each eligible child. 

The government has committed £50 million to fund the 

early years premium in 2015-16, and the government 

estimate that 170,000 will receive it (approximately 13% 

of all 3 and 4 year olds).

The pupil premium summit in July 2015 found that 

“while the impact (of pupil premium funding) has been 

significant in individual schools, progress remains slow at 

a national level.”

This is mirrored in Gloucestershire.  The gap between 

the achievement of disadvantaged pupils (i.e. those 

eligible for pupil premium funding) and other pupils in 

Gloucestershire is not closing as rapidly as we would 

like; however, we know that individual schools are 

showing significant impact of the pupil premium  

funding and there are pockets of effective practice 

across the county. 

The pupil premium 

summit also reported 

“Finding ways to 

achieve impact on a 

larger scale is one of the 

obstacles we face in the 

drive to raise standards.  

While there is no one-size-

fits-all solution, we do need 

better systems in place for 

sharing and collaborating.”

With this in mind Gloucestershire local authority has 

developed an online Pupil Premium Toolkit to bring 

together and share effective local and national practice. 

This publication highlights some of the resources  

we have collated that can support schools and  

settings in closing the gap for disadvantaged children 

and young people. 

Introduction

The online toolkit includes much more, and is 

regularly updated, so please take a look:  

http://www.gloucestershire.gov.uk/schoolsnet/

article/120155/Pupil-Premium-Toolkit. 
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fUndIng

The pupil premium is additional funding for publicly 

funded schools in England to raise the achievement of 

disadvantaged pupils and close the gap between them 

and their peers.

Pupil premium funding is available to:

•   local authority maintained schools, including 

special schools and pupil referral units (PRUs) 

•    voluntary-sector alternative provision, with local 

authority agreement 

•   special schools not maintained by the local 

authority (NMSS) 

•   academies and free schools, including special 

and Alternative Provision (AP) academies

In 2016-17, schools will receive the following funding 

for each child registered as eligible for free school 

meals at any point in the last 6 years:

•  £1,320 for pupils in reception year to year 6 

•  £935 for pupils in year 7 to year 11

A list showing schools how many of their pupils have 

been eligible for free school meals at any point in the last 

6 years can be viewed on the Key to Success website.  

This data will allow you to identify the pupils who have 

previously attracted pupil premium funding so you can 

target support accurately.  

The data can also help you estimate how much pupil 

premium funding you will be allocated for budget 

planning purposes. 

Schools will also receive £1,900 for each pupil who has 

left local authority care because of 1 of the following:

•  adoption 

•  a special guardianship order 

•  a child arrangements order 

•  a residence order

If a pupil has been registered as eligible for free school 

meals and has also left local authority care for any of the 

reasons above, they will attract the £1,900 rate.

Children who have been in local authority care for 1 day 

or more also attract £1,900 of pupil premium funding.  

The Virtual School headteacher is responsible for 

managing pupil premium funding for children in care. 

Further information can be found in the ‘Pupil premium 

plus’ section - page 10

To receive the premium for adopted pupils you should 

mark them as eligible on the school census. If you do 

not know who your adopted pupils are, you will need to 

contact parents and ask them to let you know. 

Allocations are made based on the school which  

the eligible pupil attends at the time of the January 

school census.

Key Information

UsEfUL LInKs
gOv.uk - Pupil premium information:  
https://www.gov.uk/guidance/pupil-premium- 
information-for-schools-and-alternative-provision-settings

dfE - Key to success:  
https://www.keytosuccess.education.gov.uk/
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AccOUnTAbILITy

Headteachers and school governing bodies are 

accountable for the impact of pupil premium funding in 

the following ways:

•  performance tables, which show the performance of 

disadvantaged pupils compared with their peers

•  requiring schools to publish details online each year of 

how they are using the pupil premium and the impact 

it is having on pupil achievement 

•  the Ofsted inspection framework, where inspectors 

focus on the achievement of pupil groups, and in 

particular those who attract the pupil premium

dfE Performance Tables

The DfE school and college performance tables report 

on the performance of disadvantaged pupils compared 

with their peers.

At present the performance tables show the following 

2015 achievement data for primary schools, comparing 

disadvantaged pupils with other pupils:

•  % achieving level 3 or below in reading and 

mathematics tests and writing teacher assessment

•  % achieving level 4 or above in reading and 

mathematics tests and writing teacher assessment

•  % achieving level 4B or above in reading and 

mathematics tests and writing teacher assessment

•  % achieving level 5 or above in reading and 

mathematics tests and writing teacher assessment

•  % making expected progress in reading

•  % making expected progress in writing teacher 

assessment

•  % making expected progress in mathematics

A new national curriculum was introduced in 2014. 

As part of the national curriculum review, levels have 

been abolished. The national tests in 2015 were the 

last time that national curriculum levels were reported. 

From 2016, scaled scores will be used to report national 

curriculum test outcomes instead.

For secondary schools:

•   % achieving 5+ A*-C GCSEs (or equivalent) including 

English and mathematics GCSEs

•  % achieving the English Baccalaureate

•   % achieving grades A*-C in English and mathematics 

GCSEs

•  % entered in all English Baccalaureate subjects

•  % of pupils making expected progress in English

•  % of pupils making expected progress in mathematics

•  Value added in best 8 qualifications 

•  Value added confidence interval (lower to upper) 

•  Average number of entries per pupil 

•   Average point score achieved per pupil in best 8 

qualifications

As part of changes to the secondary accountability 

system, Progress 8 will be the key measure of school 

performance from 2016 onwards.

UsEfUL LInK
dfE - school and college Performance Tables:  
http://www.education.gov.uk/schools/performance/index.html
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Online reporting

You must publish details of how your school spends its 

pupil premium funding and the effect this has had on the 

achievement of the pupils who attract the funding.  You 

must include:

•  how much pupil premium funding you received for 

this academic year 

•  details of how you intend to spend the funding, 

including your reasons and evidence 

•  details of how you spent the pupil premium funding 

you received for last academic year 

•  how it made a difference to the achievement of 

disadvantaged pupils

The funding is allocated for each financial year, but 

the information you publish online should refer to the 

academic year, as this is how parents and the general 

public understand the school year.

As you won’t know how much funding you’re getting for 

the latter part of the academic year (from April to July), 

you should report on the funding up to the end of the 

financial year. You should then update this information 

later in the year when you have all the figures.

GOV.uk references Heath School and Belmont School 

websites as good examples of how you might present 

your information.  

Ofsted inspections

School inspections report 

on the attainment and 

progress of disadvantaged 

pupils who attract the 

pupil premium. When 

reviewing where you are 

as a school in terms of the 

pupil premium funding it is 

useful to consider Ofsted’s expectations.  To support you 

in doing this the online Pupil Premium Toolkit includes 

a document with all references to ‘pupil premium’ 

and ‘disadvantaged pupils’ from the School Inspection 

Handbook (September 2015). 

PUbLIcATIOns

The online Pupil Premium Toolkit includes key 

publications relating to pupil premium and closing the 

gap for disadvantaged pupils from: DfE, Ofsted, The 

Sutton Trust, Education Endowment Foundation and 

other organisations. 

A list of key publications can be found in the appendix.

The list of publications is updated regularly.  We alert 

schools to new publications, as they become available, 

via Heads Up and our termly Closing the Gap newsletter.

UsEfUL LInKs
belmont school:  
http://www.belmont.gloucs.sch.uk/pupil-premium/

heath school: 
http://www.heathschool.org.uk/?page_id=436
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wEbsITEs

The online Pupil Premium Toolkit includes details about 

key websites relating to pupil premium and closing the 

gap for disadvantaged pupils. 

A list of key websites can be found in the appendix.

The list of websites is updated regularly.  We alert 

schools to new websites, as they become available, via 

Heads Up and our termly Closing the Gap newsletter.

EARLy yEARs PUPIL PREMIUM

The early years pupil premium (EYPP) is additional funding 

for early years settings to improve the education they 

provide for disadvantaged 3 and 4 year olds.  Early years 

settings offering education and care for children aged 

under 5 include: pre schools, private day nurseries, children 

centres, school governor run groups and childminders.

3 and 4 year olds in state-funded early education 

will attract EYPP funding if they meet at least 1 of the 

following criteria:

•  their family gets 1 of the following:

 o Income Support

 o income-based Jobseeker’s Allowance 

 o  income-related Employment and Support 

Allowance 

 o  support under part VI of the Immigration and 

Asylum Act 1999 

 o the guaranteed element of State Pension Credit 

 o  Child Tax Credit (provided they’re not also 

entitled to Working Tax Credit and have an 

annual gross income of no more than £16,190)

 o  Working Tax Credit run-on, which is paid for 4 

weeks after they stop qualifying for Working Tax 

Credit

 o Universal Credit

•  they are currently being looked after by a local 

authority in England or Wales

• they have left care in England or Wales through: 

 o an adoption

 o a special guardianship order

 o a child arrangement order

Children must receive free early education in order to 

attract EYPP funding. They do not have to take up the full 

570 hours of early education they are entitled to in order 

to get EYPP.

Children become eligible for free early education at 

different points in the year depending on when they turn 

3. 4 year-olds in primary school reception classes who 

already receive the school-age pupil premium are not 

eligible for EYPP funding.

Information, support and guidance on the early years 

pupil premium funding can be found on the Early Years 

Team website.

UsEfUL LInKs
Early years Team - EyPP:  
http://www.gloucestershire.gov.uk/extra/article/120616/Early-
Years-Pupil-Premium
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PUPIL PREMIUM PLUs

The Virtual School headteacher is responsible for 

managing pupil premium funding for children in care. 

Further information about how the funding is managed 

in Gloucestershire can be found on the online Pupil 

Premium Toolkit.

sERvIcE PREMIUM

The service premium is extra funding for schools  

to support children and young people with parents  

in the armed forces.

Pupils attract the premium if they meet the  

following criteria:

•  one of their parents is serving in the regular 

armed forces 

•  they have been registered as a ‘service child’ in 

the schools census at any point since 2011 

•  one of their parents died while serving in the armed 

forces and the pupil receives a pension under the 

Armed Forces Compensation Scheme (AFCS) or  

the War Pensions Scheme (WPS)

In the financial year 2016-17, schools will receive £300 

for each eligible pupil.  The government confirm final 

service premium allocations at the end of the calendar 

year at the same time as pupil premium allocations.

Details of each school’s service premium eligibility are 

available each June through a data download from the 

Key to Success website. This shows who is eligible and 

the total funding available.

More information for teachers and school staff on 

supporting service children and understanding their 

needs is available from the Service Children in State 

Schools Handbook 2013.

UsEfUL LInKs
Pupil Premium Toolkit – Pupil premium plus:  
http://www.gloucestershire.gov.uk/schoolsnet/article/120183/
Pupil-Premium-Plus

virtual school: 
http://www.gloucestershire.gov.uk/vschool/article/112795/The-
Virtual-School

UsEfUL LInKs
gOv.uk service children in state schools handbook 2013:  
https://www.gov.uk/government/publications/service-children-
in-state-schools-handbook/service-children-in-state-schools-
handbook-2013

gOv.uk service children’s Education: 
https://www.gov.uk/government/collections/service-childrens-
education
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dATA AnALysIs TOOLs

Ofsted’s report ‘The pupil premium:  How schools 

are spending the funding successfully to maximise 

achievement’ (February 2013) found that where schools 

spent the pupil premium funding successfully to improve 

achievement, they shared a number of characteristics.  

One of those characteristics was that “they thoroughly 

analysed which pupils were underachieving, particularly 

in English and mathematics, and why.” 

RAISEonline provides some really useful data to support 

the analysis of the performance of disadvantaged pupils 

compared to other pupils nationally:

•  School Summary Report 

•  School Inspection Dashboard 

•  RAISEonline Library - ‘KS2-KS4 Transition Matrices for 

disadvantaged pupils’ for all subjects

“Inspectors will take particular account of the progress 

made by disadvantaged pupils by the end of the key 

stage compared with that made nationally by other 

pupils with similar starting points and the extent to 

which any gaps in this progress, and consequently in 

attainment, are closing.

  

Inspectors will first consider the progress and attainment 

of disadvantaged pupils compared with the national 

figures for non-disadvantaged pupils and how much 

any gaps are closing. They will then also consider any 

in-school gaps between disadvantaged pupils’ progress 

and attainment and the progress and attainment of the 

other pupils in the school and how much these gaps 

are closing.” (Ofsted School Inspection Handbook, 

September 2015, Para 178).

Headline data comparing Gloucestershire’s gaps with 

national for key performance indicators, for primary and 

secondary, over a 3 year period, can be found on the 

online Pupil Premium Toolkit.  

Accompanying Ofsted’s 2013 pupil premium report was 

an analysis and challenge toolkit (full document can be 

downloaded on the online Pupil Premium Toolkit). 

The toolkit contains a 

series of tools, based on 

versions of the tables 

used by inspectors in 

the 2013 pupil premium 

survey visits, for schools 

to analyse their gaps.  

We’ve updated two of the 

key tools and these can be 

found on the online Pupil 

Premium Toolkit along with 

other templates to compare 

your school’s data with 

national.

Evaluating impact

UsEfUL LInKs
RAIsEonline: 
https://www.raiseonline.org
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REvIEw TOOLs

Ofsted’s report ‘The pupil premium:  How schools are spending the funding successfully to maximise achievement’ 

(February 2013) found that where schools spent the pupil premium funding successfully to improve achievement, 

they shared a number of characteristics: 

•  They carefully ring-fenced the 

funding so that they always spent it 

on the target group of pupils.

•  They never confused eligibility for 

the pupil premium with low ability, 

and focused on supporting their 

disadvantaged pupils to achieve 

the highest levels.

•  They thoroughly analysed which 

pupils were underachieving, 

particularly in English and 

mathematics, and why.

•  They drew on research evidence 

and evidence from their own and 

others’ experience to allocate the 

funding to the activities that were 

most likely to have an impact on 

improving achievement.

•  They understood the importance 

of ensuring that all day-to-day 

teaching meets the needs of each 

learner, rather than relying on 

interventions to compensate for 

teaching that is less than good.

•  They allocated their best teachers 

to teach intervention groups to 

improve mathematics and English, 

or employed new teachers who 

had a good track record in raising 

attainment in those subjects.

•  They used achievement data 

frequently to check whether 

interventions or techniques were 

working and made adjustments 

accordingly, rather than just using 

the data retrospectively to see if 

something had worked.

•  They made sure that support 

staff, particularly teaching 

assistants, were highly trained and 

understood their role in helping 

pupils to achieve.

•  They systematically focused on 

giving pupils clear, useful feedback 

about their work, and ways that 

they could improve it.

•  They ensured that a designated 

senior leader had a clear overview 

of how the funding was being 

allocated and the difference it was 

making to the outcomes for pupils

.

•  They ensured that class and 

subject teachers knew which 

pupils were eligible for the pupil 

premium so that they could take 

responsibility for accelerating their 

progress.

•  They had a clear policy on 

spending the pupil premium, 

agreed by governors and 

publicised on the school website.

•  They provided well-targeted 

support to improve attendance, 

behaviour or links with families 

where these were barriers to a 

pupil’s learning.

•  They had a clear and robust 

performance management 

system for all staff, and included 

discussions about pupils eligible for 

the pupil premium in performance 

management meetings.

•  They thoroughly involved 

governors in the decision making 

and evaluation process.

•  They were able, through careful 

monitoring and evaluation, to 

demonstrate the impact of each 

aspect of their spending on the 

outcomes for pupils.

A simple self-review sheet, compiled from these characteristics, can be found  

in the appendix and is available to download from the online Pupil Premium Toolkit.
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When reviewing where you are as a school in terms 

of the pupil premium funding it is useful to consider 

Ofsted’s expectations.  To support you in doing this the 

online Pupil Premium Toolkit includes a document with 

all references to ‘pupil premium’ and ‘disadvantaged 

pupils’ from the School Inspection Handbook 

(September 2015). 

You will also find documents compiling some comments 

from Ofsted reports including the following:

“Although governors know how much funding is 

available to support pupils in receipt of pupil premium, 

and can describe some of the ways in which the money 

is spent, they are unclear about which strategies to 

improve the progress of disadvantaged pupils are most 

effective”.  (Requires improvement)

“Leaders have undertaken a comprehensive review of the 

use of the additional funding provided for disadvantaged 

pupils. In the past this has been directed chiefly at Key 

Stage 4 but is now much more evenly spread across 

the academy. Its impact is monitored carefully, and 

interventions are either continued or changed according 

to their success. Pupils currently in the academy who 

are eligible for this funding are making good progress”. 

(Good)

“Interventions to support disadvantaged pupils are well 

organised and this group of pupils are tracked very 

carefully by senior leaders”. (Good)

“The pupil premium funding received to 
support disadvantaged pupils is spent carefully 
and there are examples of some pupils making 
good progress. More generally, disadvantaged 

pupils make progress in line with the rest of the 
pupils in school. The evaluation of the spending 

of this funding lacks detail so it is difficult for 
governors to assess precisely which actions 

have had the greatest impact over what period 
of time”. (Requires improvement)

“Leaders are using the pupil premium to 
support disadvantaged pupils through 

small group work, individual teaching and 
the use of adults to target key skills such as 
speaking and listening. Clear plans are in 
place, but there is no analysis to measure 

their impact”. (Requires improvement)

“Disadvantaged pupils are now making better 
progress. In most year groups in reading, writing and 

mathematics, the progress they make is typically in line 
with or above other pupils in school. This is because 

the school is monitoring the progress of this group of 
pupils more closely to ensure that they get the support 
they need to make better progress over time. Although 

progress is improving, these children are not yet 
achieving the same levels as other pupils either in the 
school or nationally, and leaders need to continue to 

make improvements in this area”.  (Good)

“Leaders have not ensured that the pupil premium 
funding has been deployed effectively enough to 

narrow the gap in attainment for disadvantaged pupils. 
Until very recently there was no individual senior leader 

with named responsibility for leading on evaluating 
how well the school’s pupil premium is spent.  

Governors were slow to react to the previous financial 
deficit and to hold the school to account for the pupil 

premium funding for disadvantaged pupils. They have 
belatedly commissioned a review for February 2016”. 

(Requires improvement)
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PUPIL PREMIUM REvIEws

A pupil premium review looks at how your school is 

spending its pupil premium funding. The purpose of 

the review is to improve your school’s pupil premium 

strategy, so that you spend the funding on approaches 

shown to be effective in improving the achievement of 

disadvantaged pupils. 

Ofsted will recommend that a school commissions a 

pupil premium review if they identify issues with the 

school’s provision for disadvantaged pupils.

Other bodies may also recommend that you 

commission a pupil premium review, including:

•  your local authority 

•  your academy trust 

•  your regional schools commissioner 

•  the Department for Education

Guidance from the DfE about how to commission a 

review can be found using the URL shown below. 

You may also find the ‘Effective pupil premium reviews’ 

guide (November 2014), developed by the National 

College for Teaching and Leadership (NCTL) & Teaching 

Schools Council’s (TSC), useful.  This is available to 

download from the online Pupil Premium Toolkit. 

UsEfUL LInKs
gOv.uk Pupil premium reviews: 
https://www.gov.uk/guidance/pupil-premium-reviews
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Deciding how to  
spend the funding
“Although schools often spend the funding on 

a common menu of activities, effective leaders 

make informed choices, on a yearly and flexible 

basis, that match the particular needs of their 

pupils. They continue with interventions that 

have been successful and amend their practice 

where it has been less successful.”  (Ofsted - The 

pupil premium: an update, July 2014, Para 14) 

EvALUATIOn TOOLs

“There is very little difference in the types of spending 

reported on in the best schools compared with those 

that are judged as requires improvement or inadequate. 

However, the major differences are the extent to which 

leaders ensure that the funding is very carefully targeted 

at the types of activities that best meet the needs of 

their pupils, and the rigour with which these activities are 

monitored, evaluated and amended.” (Ofsted - The pupil 

premium: an update, July 2014, Para 14)

A detailed guide on how 

to undertake an evaluative 

approach to educational 

developments is provided by 

the Education Endowment 

Foundation (EEF).  This is 

available to download from the 

online Pupil Premium Toolkit.

The following self-evaluation 

tool comes from NCTL &  

TSC’s guidance on ‘Effective  

pupil premium reviews’ (November 2014). 

 An evaluation template, using this approach,  

can be found in the appendix and can be  

downloaded from the online Pupil Premium Toolkit.
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PUPIL PREMIUM sELf EvALUATIOn

By following the steps below for each area of focus, schools can take an evidence-based approach to selecting the most 

effective strategies to improve outcomes.

 whAT Is ThE cURREnT POsITIOn AT yOUR schOOL?

Where are the current gaps both within your school and compared 

to national levels?; use evidence of what works; focus relentlessly 

on quality teaching and learning.

whAT ARE ThE bARRIERs TO LEARnIng fOR  
dIsAdvAnTAgEd PUPILs In yOUR schOOL?

Only when all of the barriers are known and understood, can 

schools begin the process of defining your outcomes, success 

criteria and the strategies which will help to overcome them.

whAT ARE yOUR dEsIREd OUTcOMEs fOR PUPILs?

Ultimately, the impact of the school’s work should lead to improved 

attainment for disadvantaged pupils and gaps being closed.  

However, important outcomes which will lead to this might include:  

increasing rates of progress; improving attendance; reducing 

exclusions; improving family engagement; developing skills and 

personal qualities; extending opportunities; reducing NEETs.

hOw wILL sUccEss bE MEAsUREd?

For each desired outcome, schools should decide how success will 

be measured and set ambitious targets, as well as ensuring that school 

leaders and governors buy-in to the challenge of achieving them.

whIch sTRATEgIEs wILL PROdUcE ThEsE OUTcOMEs?

Use the evidence of what works:  decide on what staff training is 

needed; monitor pupil progress regularly; get the balance right 

between short term and long-term as well as between whole school 

and targeted strategies.

whIch sTRATEgIEs ARE EffEcTIvE And whIch AREn’T?

Focussing on the success criteria; schools may wish to make 

improvements, decide what else needs to be done, or what needs 

to be done differently.  It is also important for schools to create an 

audit trail on their website to demonstrate their commitment, and its 

impact, in improving outcomes.

bARRIERs TO 
LEARnIng

dEsIREd  
OUTcOMEs

sUccEss  
cRITERIA

chOOsE yOUR 
sTRATEgIEs 

2-6 MOnThs LATER  

EvALUATE yOUR 
sTRATEgIEs

fOcUs
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ILLUsTRATIOn Of PUPIL PREMIUM sELf EvALUATIOn

In this illustration, a school identifies a combination of strategies to improve reading for disadvantaged pupils in upper 

key stage 2. 

REAdIng cOMPREhEnsIOn

Data shows that disadvantaged pupils in Year 6 consistently 

underperform relative to their peers nationally.  The gap in reading is 12 

percentage points.  The school will focus on this with current Year 5s.

dIsEngAgEMEnT

Discussions with classroom teacher, TAs and disadvantaged pupils 

confirm that children are disengaged, struggle to relate to texts and 

are making less than expected progress in reading.  Strategies such as 

phonics and guided reading appear to have had limited impact for this 

group of children.  However, children say they enjoy working in groups.

IMPROvEd EngAgEMEnT And ATTAInMEnT

Improve pupils’ engagement with, and understanding of texts,  

leading to improved learning across the curriculum and raised 

attainment in reading.

cLOsIng ThE gAP

Gap in expected level in reading between disadvantaged pupils 

in school and other pupils nationally reaching will reduce by 6-9 

percentage points.

REAdIng cOMPREhEnsIOn 
 sTRATEgIEs And PEER TUTORIng

Evidence from the EEF toolkit shows that both these strategies are 

effective relative to their costs, and when combined result in even greater 

impact – particularly for upper primary children.  Training will enable all 

teachers and TAs to use reading comprehension strategies effectively and 

this will be combined with peer tutoring to address disengagement.

EvIdEncE Of IMPAcT LEAds TO ExTEnsIOn APPROAch

Pupils’ written and verbal responses demonstrate an improvement 

in reading comprehension and peer tutoring has been successful in 

addressing disengagement.  As a result leaders have decided to extend 

the approach across the key stage.

bARRIERs TO 
LEARnIng

dEsIREd  
OUTcOMEs

sUccEss  
cRITERIA

chOOsE yOUR 
sTRATEgIEs 

fOcUs

EvALUATE yOUR 
sTRATEgIEs
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PLAnnIng TOOLs

In his blog, Sir John Dunford (National Pupil Premium 

Champion 2013-15) sets out a process for deciding what 

policies for spending the pupil premium funding best suit 

each school’s individual circumstances.  In summary, the 

ten steps in his plan are:

step 1.  Set an ambition for what you want your school 

to achieve with pupil premium funding.

step 2.  The process of decision-making on pupil 

premium spending starts with an analysis of 

the barriers to learning for pupil premium 

pupils.

step 3.  Decide on the desired outcomes of your 

pupil premium spending.

step 4.  Against each desired outcome, identify 

success criteria.

step 5.  Evaluate the effectiveness and impact of your 

current pupil premium strategies and change 

them if necessary.

step 6.  Research the evidence of what works best.

step 7.  Decide on the optimum range of strategies

to be adopted.

step 8. Train staff, in depth.

step 9.  Monitor the progress of pupil premium 

eligible pupils frequently.

step 10.  Put an audit trail on the school website 

for pupil premium spending.

An action plan template, from a guidance document 

produced by NCTL & TSC on ‘Effective pupil premium 

reviews’ (November 2014), can be found in the appendix. 

 

EffEcTIvE PRAcTIcE

It is for schools to decide how best to spend the pupil 

premium allocated to them taking into account their 

pupil’s needs. However, to help schools choose between 

different approaches. The Education Endowment 

Foundation (EEF) provides a toolkit which summarises 

the educational research about the effectiveness and 

value for money of a range of approaches. Its Families 

of Schools Toolkit helps teachers learn about effective 

practice from similar schools.

The EEF Teaching and Learning Toolkit is an accessible 

summary of educational research about 34 approaches 

to improve the achievements of disadvantaged pupils, 

each summarised in terms of their average impact on 

attainment, the strength of the evidence supporting 

them and their cost.

The URL to the toolkit is shown below and a printable 

version can be downloaded from the online Pupil 

Premium Toolkit. 

UsEfUL LInKs
sir John dunford’s blog: 
https://johndunfordconsulting.wordpress.com/

UsEfUL LInKs
EEf Teaching & Learning Toolkit: 
https://educationendowmentfoundation.org.uk/toolkit/

EEf Early years Toolkit: 
https://educationendowmentfoundation.org.uk/toolkit/early-
years/

EEf family of schools Toolkit: 
https://educationendowmentfoundation.org.uk/attainment-gap/
families-of-schools-database/
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nATIOnAL EffEcTIvE PRAcTIcE

The DfE present pupil premium awards to schools whose 

use of the pupil premium has significantly improved the 

attainment of their disadvantaged pupils. There are prizes 

for primary, secondary and special schools in England. 

Case studies from the winners can be found on the Pupil 

Premium Awards website You can also find information 

about local winners.

The DfE also publish a list of key stage 2 and key stage 4 

schools with excellent results for disadvantaged pupils .

LOcAL EffEcTIvE PRAcTIcE

This section of the online Pupil Premium Toolkit includes a 

directory of effective practice in Gloucestershire. 

The toolkit includes a best practice list from Gloucestershire 

schools with effective practice in closing the gap for 

disadvantaged pupils who also have SEND. These pupils are 

eligible for provision through the two streams of funding, 

which can be used in complementary ways to increase 

impact on pupils’ outcomes. 

If you have successfully narrowed, or closed, the gap 

between disadvantaged pupils and others in a particular 

area then please let us know by completing the ‘CtG 

Effective Practice’ form available on the online Pupil 

Premium Toolkit.

 

UsEfUL LInKs
Pupil Premium Awards: 
http://www.pupilpremiumawards.co.uk/

dfE schools with good disadvantaged pupils results: 
https://www.gov.uk/government/publications/pupil-premium-
schools-with-good-disadvantaged-pupil-results

Pupil Premium Toolkit – Effective practice section: 
http://www.gloucestershire.gov.uk/schoolsnet/article/120160/
Effective-practice
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LOcAL AUThORITy

Education Performance and Inclusion

Education Performance and Inclusion provide advice 

and guidance to schools and settings about closing 

the gap for disadvantaged children and young people 

through the following:

•  Allocated Education Adviser 

•  Allocated Inclusion Adviser

•  Pupil Premium Toolkit – online resource

•  Closing the Gap newsletter – 

published three times a year

•  Primary Headteacher & Governor Briefings – 

held twice a year 

•  Secondary Pupil Premium Champions 

network meetings – held twice a year

•  Closing the Gap conference – 

annual event 

•  Pupil premium reviews

•  Governor training

•  Targeted training events e.g. 

Closing the Gap in Phonics

For more details about any of the services provided by 

Education Performance and Inclusion, please go to the 

‘Support’ section of the online Pupil Premium Toolkit,  

contact your allocated Education Adviser or telephone 

01452 427161.

special Educational needs  
Monitoring and school support Team

The SEN Monitoring and School Support Officers work 

in partnership with schools and post 16 providers to 

monitor and support the provision in place for, and 

the progress made by, children and young people with 

SEND, many of whom are eligible for pupil premium 

funding as well.  Each locality and school has a 

designated SEN Monitoring and School Support Officer. 

Contact details can be found on SENCOSPOT, the 

Gloucestershire website for all matters related to SEN.

gloucestershire’s Early help Offer 

Early Help Partnerships have been developed within 

each locality across Gloucestershire.  This is not a new 

service but builds on existing arrangements and services 

already in place, working to share resources and reshape 

service delivery to meet the local needs of children, 

young people and their families.

Each Partnership operates a fortnightly Allocations Group 

that is administered by locality Family First Plus teams. 

These are made up of representatives of services across 

the locality who use their expertise to identify early help 

interventions to meet the needs of a child and/or family 

and offer advice, guidance and support.

When a family or a practitioner who is helping them, 

needs more support, this can be requested from the 

Early Help Partnership.

Further details about the support they can provide can 

be found using the URL shown opposite.

Support available
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The virtual school

The Virtual School is a team of teachers and dedicated 

education professionals who work to support the 

education of Gloucestershire Children in Care and 

care leavers, although our children also remain the 

responsibility of the school at which they are enrolled.   

Further details about the support they can provide can 

be found on their website.

OThER TEAMs 

There are a number of other teams within the local 

authority who can provide support and/or advice and 

guidance to schools and settings about closing the gap 

for disadvantaged children and young people.  Details are 

included in the ‘Useful contacts’ section - pages 30-31.

schOOL TO schOOL sUPPORT

Schools and settings with effective practice in closing the 

gap for disadvantaged children and young people are 

identified in the ‘Effective practice’ section of the online 

Pupil Premium Toolkit.

In addition to this, there are a number of accredited 

providers of support in schools and settings, including 

GlosEd Leaders, National/Local Leaders of Education 

and teaching schools, who can provide school to school 

support.  Details of these providers can be found on the 

Directory of Providers section on GlosEd.

The Gloucestershire Alternative Provision Schools (APS) 

are able to offer outreach support, in-centre support, and 

specific training packages (for example mid-day supervisor 

training and behaviour management strategies).  Contact 

details are available on Schoolsnet..

Special schools in Gloucestershire can offer a range of support 

for schools.  Contact schools directly to find out more.

OThER AgEncIEs  

There are a number of local agencies that can provide 

support and guidance to schools and families for 

disadvantaged children and young people.  Details are 

included in the ‘Useful contacts’ section – pages 32-36.

UsEfUL LInKs
Pupil Premium Toolkit – support section: 
http://www.gloucestershire.gov.uk/schoolsnet/article/120474/
Support

sEncOsPOT – sEn Monitoring and school support Officer 
contact details:  
http://www.gloucestershire.gov.uk/schoolsnet/article/116741/
Support-services

The virtual school: 
www.gloucestershire.gov.uk/vschool

Pupil Premium Toolkit – Effective practice section:  
http://www.gloucestershire.gov.uk/schoolsnet/article/120160/
Effective-practice

glosEd - directory of Providers section:
http://www.gloucestershire.gov.uk/schoolsnet/article/110362/
Directory-of-providers

gloucestershire APs – contact details: 
http://www.gloucestershire.gov.uk/schoolsnet/article/114238/
Alternative-Provision-Schools 
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Publication title   Produced by date published

A winning personality:  The effects of background on personality and earnings Sutton Trust January 2016

Supporting the attainment of disadvantaged pupils: articulating success and good practice (research brief) DfE November 2015

Supporting the attainment of disadvantaged pupils: articulating success and good practice (full report) DfE November 2015

Background To Success:  Differences in A-level entries by ethnicity, neighbourhood and gender Sutton Trust November 2015

Research Brief - Extra Curricular Inequalities  Sutton Trust September 2015

The Pupil Premium:  Next steps Sutton Trust & EEF July 2015

Funding for disadvantaged pupils  National Audit Office June 2015

Early Years Toolkit  EEF May 2015

Subject to Background:  What promotes better achievement for bright but disadvantaged students? Sutton Trust March 2015

Pupil premium for adopted children:  case studies  BAAF & DfE March 2015

Making best use of teaching assistants  EEF February 2015

Teaching & Learning Toolkit  EEF November 2014

Effective pupil premium reviews NCTL & TSC November 2014

Closing the gap with the new primary national curriculum NCTL September 2014

The Pupil Premium: an update Ofsted July 2014

Using the pupil premium effectively:  an evidence-based approach to Teaching Leaders Spring 2014 
closing the gap  Quarterly

The Reading Gap:   The socio-economic gap in children’s reading skills: Sutton Trust July 2013 
 A cross-national comparison using PISA 2009 

Poor Grammar:  Entry into Grammar Schools for disadvantaged pupils in England Sutton Trust November 2013

Evaluation of Pupil Premium DfE July 2013

The Impact of the Summer Schools Programme on Pupils DfE June 2013

Unseen children: access and achievement 20 years on Ofsted June 2013

Research Brief - Missing Talent  Sutton Trust June 2013

Summer Schools Programme for Disadvantaged Pupils: Key findings for Schools DfE March 2013

Closing the gap: how system leaders and schools can work together NCTL April 2013

The pupil premium:  How schools are spending the funding successfully to maximise achievement  Ofsted February 2013

The pupil premium:  analysis and challenge tools for schools  Ofsted January 2013

The DIY Evaluation Guide  EEF January  2013

How schools are using the pupil premium to raise achievement for disadvantaged pupils Ofsted September 2012

Premium Policies: What schools and teachers believe will improve standards  Sutton Trust January 2012 
for poorer pupils and those in low-attaining schools

Leadership for closing the gap and reducing variation in outcomes: developing a framework for action NCSL 2011

ALL PUbLIcATIOns ARE AvAILAbLE TO dOwnLOAd  
fROM ThE OnLInE PUPIL PREMIUM TOOLKIT

KEy PUbLIcATIOns:Appendix
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website content Link 

GOV.UK Pupil premium: funding and www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision   
 accountability for schools   settings

GOV.UK Pupil premium reviews www.gov.uk/guidance/pupil-premium-reviews 

GOV.UK  Pupil premium: schools with www.gov.uk/government/publications/pupil-premium-schools-with-good-disadvantaged-
good pupil-results  disadvantaged pupil results

Pupil Premium Awards How to enter for an award and www.pupilpremiumawards.co.uk 
 details of previous award winners

Education Endowment Teaching and learning toolkit www.educationendowmentfoundation.org.uk/toolkit 
Foundation

Education Endowment  Early Years toolkit www.educationendowmentfoundation.org.uk/toolkit/early-years 
Foundation

Education Endowment Families of schools data www.educationendowmentfoundation.org.uk/toolkit/families-of-schools 
Foundation

John Dunford Lessons learned as National www.johndunfordconsulting.wordpress.com 
Consulting Blog PP Champion

ALL LInKs cAn bE fOUnd On ThE OnLInE PUPIL PREMIUM TOOLKIT

KEy wEbsITE LInKs:Appendix
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Appendix

They carefully ring-fenced the funding so that they always spent  
it on the target group of pupils.   

They never confused eligibility for the pupil premium with low ability, 
and focused on supporting their disadvantaged pupils to achieve  
the highest levels.   

They thoroughly analysed which pupils were underachieving, 
particularly in English and mathematics, and why.  

They drew on research evidence (such as the EEF toolkit) and  
evidence from their own and others’ experience to allocate the  
funding to the activities that were most likely to have an impact on 
improving achievement.   

They understood the importance of ensuring that all day-to-day 
teaching meets the needs of each learner, rather than relying on 
interventions to compensate for teaching that is less than good.

They allocated their best teachers to teach intervention groups to 
improve mathematics and English, or employed new teachers who  
had a good track record in raising attainment in those subjects. 

They used achievement data frequently to check whether interventions 
or techniques were working and made adjustments accordingly, rather 
than just using the data retrospectively to see if something had worked.

They made sure that support staff, particularly teaching assistants, were 
highly trained and understood their role in helping pupils to achieve.

They systematically focused on giving pupils clear, useful feedback 
about their work, and ways that they could improve it. 

They ensured that a designated senior leader had a clear overview  
of how the funding was being allocated and the difference it was 
making to the outcomes for pupils.  

They ensured that class and subject teachers knew which pupils  
were eligible for the pupil premium so that they could take  
responsibility for accelerating their progress. 

They had a clear policy on spending the pupil premium,  
agreed by governors and publicised on the school website. 

They provided well-targeted support to improve attendance, behaviour 
or links with families where these were barriers to a pupil’s learning.

They had a clear and robust performance management system  
for all staff, and included discussions about pupils eligible for the  
pupil premium in performance management meetings.  

They thoroughly involved governors in the decision making and 
evaluation process.   

They were able, through careful monitoring and evaluation, to 
demonstrate the impact of each aspect of their spending on the 
outcomes for pupils.  

 PUPIL PREMIUM sELf-REvIEw 

*Identified by Ofsted in Page 3 of ‘The pupil premium:  How schools are spending the funding successfully to maximise achievement’ (February 2013)

RAg comment next steps 
rate

where schools spent the pupil premium funding 
successfully to improve achievement, they shared 
many of the following characteristics*:

The templates shown can all be downloaded, as Ms word documents, from the online Pupil Premium Toolkit.
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focus

e.g. Improving 
reading levels for 
disadvantaged 
pupils

barriers to 
learning

Disengagement, 
inability to relate 
to texts

desired 
outcomes

Improved 
engagement 
and attainment

success  
criteria

Gap in expected level 
in reading, between 
disadvantaged pupils 
and others reduced by 
6-9 percentage points 

chosen 
strategies

Reading 
comprehension 
and peer 
tutoring

Evaluation  
of impact

As a result of additional 
support, expected reading 
levels have risen for all 
pupils, but at a faster 
rate for disadvantaged 
pupils. The gap between 
disadvantaged pupils and 
others has reduced by 7 
percentage points

PUPIL PREMIUM sELf-EvALUATIOn TEMPLATE

Taken from NCTL/TSC ‘Effective pupil premium reviews guidance’ (November 2014)
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PUPIL PREMIUM AcTIOn PLAn TEMPLATE

school name: school year:

Headteacher name: Signature: 

Chair of Governors name: Signature: 

Pupil Premium Profile [Insert school year]

Number of eligible pupils: 

Amount per pupil: 

Total pupil premium budget: 

Executive summary

You may wish to include the following:

•  A brief overview of the school’s strategies so far, 

what has worked and what hasn’t

•  The core strategies that will now be implemented 

and how these will contribute to closing gaps

• The overall aims of the plan, i.e.:

 o  Reduce attainment gap between the school’s 

disadvantaged pupils and others nationally  

by 10 percentage points

 o  Raise the in-school attainment of both 

disadvantaged pupils and their peers

• Agreed date for review 

Appendix
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strategy

e.g. Reading 
comprehension 
and peer 
tutoring

Outcomes and 
success criteria

- Improved 
engagement and 
attainment of y5 
disadvantaged pupils

- Reduce gap by 6-9 
percentage points

Owner

Head of 
KS2

Milestones

Design and deliver 
training to teachers 
and TAs

Identify and work 
with peer tutors

completed

01/12/2015

 
 
04/01/2016

Review 
date

01/02/2016

cost per 
pupil

£100

Total  
cost

£1500

Total pupil premium expenditure:

Taken from NCTL/TSC ‘Effective pupil premium reviews guidance’ (November 2014)
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Useful contacts 
here are some local services that you may find 

useful in closing the gap for disadvantaged 

children and young people. If you would like to 

share other services then please get in touch.

LOcAL AUThORITy 

Advisory Teaching service (ATs)

Specialist support for children with a hearing, visual, 

physical disability as well as pupils who have difficulties 

with communication, interaction, cognition, learning and 

behaviour.

01452 426955 

www.gloucestershire.gov.uk/ats

Early help 

Supporting children, young people and families dealing 

with problems they’re experiencing at the earliest 

possible stage. Working with a range of local agencies 

and organisations in a coordinated way to provide the 

support they need, when they need it.

01452 328076 

www.gloucestershire.gov.uk/early-help-for-families

Early years Team

The Early Years Team works with settings and schools to 

enable them to continuously improve their Early Years 

Foundation Stage quality as judged by Ofsted inspection. 

01452 427224 

http://www.gloucestershire.gov.uk/extra/earlyyears

Educational Psychology service

Work with young people 0-25yrs within educational 

settings, schools, children and families. Services 

include therapeutic support, training in evidence based 

approaches, action planning, research and project 

work, contributing to statutory assessment. Provide a 

consultation service to schools in Gloucestershire.

01452 328004 

www.gloucestershire.gov.uk/eps

families first

Provide advice, guidance and targeted family support 

though 6 locality based teams.  Early Help Coordinators 

and Community Social Workers work with individual 

practitioners, settings and schools to support them in 

responding to the needs of children, young people and 

their families with additional needs.

cheltenham families first Plus 01452 328160 

cotswolds families first Plus 01452 328101 

forest of dean families first Plus 01452 328048 

gloucester families first Plus 01452 328076 

stroud families first Plus 01452 328130 

Tewkesbury families first Plus 01452 328250

family Information service (fIs) 

Provide impartial information on childcare, finances, parenting 

and education. Support families, children and young people 

aged 0-19yrs (25 for young people with additional needs) and 

professionals working with these families.

01452 427362 

www.glosfamiliesdirectory.org.uk

 
 
 
 
 
 
 



PUPIL PREMIUM TOOLKIT 2016

31

gloucestershire Alternative  
Provision service

The Gloucestershire Alternative Provision Schools (APS) 

are able to offer outreach support, in-centre support, and 

specific training packages (for example mid-day supervisor 

training and behaviour management strategies).

www.gloucestershire.gov.uk/schoolsnet/

article/114238/Alternative-Provision-schools 

gloucestershire hospital  
Education service (ghEs)

Gloucester Hospital Education Service (GHES) provides 

education for all pupils (generally aged 4-16) who are unable 

to attend school for medical reasons. We do this through our 

Gloucestershire Royal Hospital (GRH) Schoolroom and our 

Outpatient Team. GHES also provides support and education 

to school-aged parents and pregnant schoolgirls.

01242 532363 

www.gloucestershire.gov.uk/ghes

gloucestershire healthy  
Living and Learning (ghLL)

GHLL is the Gloucestershire overarching programme that 

covers Healthy Schools, Healthy FE, Early Years and other 

educational settings. Funding is through Public Health and 

Gloucestershire County Council. Schools and colleges are 

offered this supported intervention work for free.

01452 427354 

www.ghll.org.uk

gloucestershire safeguarding  
children board

Has a range of roles and statutory functions including developing 

local safeguarding policy and procedures, communicating and 

evaluating the effectiveness of what is done.

01452 583629 

www.gscb.org.uk  

gcc Local Offer

Offer information in a single place, which can help you 

find and understand what services you and your family 

can expect from a range of local agencies including 

statutory entitlement. 

01452 5420202 

www.glosfamiliesdirectory.org.uk   

special Educational needs  
Monitoring and school support Team

The SEN Monitoring and School Support Officers work 

in partnership with schools and post 16 providers to 

monitor and support the provision in place for, and 

the progress made by, children and young people with 

SEND, many of whom are eligible for pupil premium 

funding as well.  Each locality and school has a 

designated SEN Monitoring and School Support Officer.

Contact details are to be found on SENCOSPOT, the 

Gloucestershire website for all matters related to SEN.

01452 328199 

www.gloucestershire.gov.uk/schoolsnet/

article/116741/support-services

The virtual school

The Virtual School is a team of teachers and dedicated 

education professionals who work to support the 

education of Gloucestershire Children in Care and 

care leavers, although our children also remain the 

responsibility of the school at which they are enrolled.   

01452 328360 

www.gloucestershire.gov.uk/vschool
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OThER AgEncIEs

Astra Project gloucestershire

Free service for teenagers and young children 

experiencing emotional or social problems, which may 

be causing them to feel like running away from home.  

They offer free and confidential advice to help them stay 

safe.

0800 3894992 

www.gscb.org.uk 

A+bility  

Aims to offer support to parents, carers and professionals 

to enable children and young people to reach their 

potential and develop resilience.

01453 827978 

www.abilityonline.co.uk

barnardo’s in gloucestershire (bIg) 

They provide a number of services for children, young 

people and their families living in Gloucestershire. 

Their services include:  Gloucestershire Advocacy and 

Independent Visitor Service; Parent/Family Support 

Service; Revolutions; Family Group Conferencing and 

Care & Assistance Service.

01684 850586  

www.banardos.org.uk

behaviour support solutions

Behaviour Support Solutions strives to promote healthier 

families and assist those individuals with autism spectrum 

disorders and other developmental disabilities to meet 

their potential by decreasing behaviour issues and 

increasing social skills and communication skills. 

07793 279322  

www.behaviour-support.co.uk

bridge Training 

Bridge training is an OFSTED registered organisation with 

qualified IFL registered teachers and has been working 

in Gloucestershire for over 25 years. All courses are 

credited through Edexcel, City & Guilds and a range of 

other nationally recognised awarding bodies. 

01452 411112 

www.bridgetrainingltd.co.uk

castle gate 

Provision of support services to prisoners’ families.  They 

also deliver services to offenders serving their sentence 

in prison or the community, in addition to young people 

involved with gangs.

The main aims of the Castle Gate Gloucestershire 

programme are to: reduce the impact parental 

imprisonment has on children and young people; 

support offenders and their families to build and/

or maintain healthy family relationships; reduce 

re-offending/anti-social behaviour and the risk of 

intergeneration offending and help offenders’ families 

overcome barriers to achieving positive outcomes.

01452 381770  

www.castlegate.org.uk  

cheltenham community Project 

To promote the lives of children, young people 

and vulnerable adults by preventing homelessness, 

strengthening families and supporting independence. 

They provide crisis and preventative services. 

01242 228999 

www.ccprojects.org.uk
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cheltenham Open door

Cheltenham Open Door supports vulnerable, 

disadvantaged and lonely people.  We are working to 

relieve poverty, hardship and social or emotional distress.  

We do not judge and we make no charge for any of our 

services.

01242 577418 

www.cheltenhamopendoor.org.uk 

chicks

CHICKS is a national children’s charity providing free 

respite breaks to disadvantaged children from all over the 

UK. We believe every child has the right to make positive 

childhood memories. A CHICKS break inspires new 

confidence and gives children the chance to have fun, 

enjoy new experiences and relax. More than anything, it 

gives them the chance to just be children.

01822 811020 

http://chicks.org.uk

children and young People service (cyPs) 

Specialist emotional wellbeing and mental health service 

for all children and young people who are registered 

with a GP in Gloucestershire (Up to age of 18 years). 

Can also assist with other problems such as eating 

disorders, bipolar disorders, attachment difficulties and 

developmental disorders

01452 894000 

www.2gether.nhs.uk/cyps

fair shares – community Time banks 

Work in a co-productive way. Find out what people of 

the community want and how they can achieve this by 

supporting each other.

01452 415900  

www.fairshares.org 

fly 2 help

Fly 2 Help has been set up by a team of passionate aviators 

who are committed to helping others share the magic 

and inspiration of flight.  They are an aviation charity that 

inspires positive change through the wonder of flight.  They 

offer two programmes - Air Smiles Days and Aim High 

Days.  Air Smiles Days aim to bring joy and laughter, create 

and capture magical memories, boost confidence and self-

esteem and offer respite to individuals, families and groups.  

Aim High Days are one-day taster programmes, aimed at 

young people who have not had the opportunity to access 

information about a career in aviation

01285 770821 

www.fly2help.org

gloucestershire domestic 
Abuse support service 

Is a county-wide service designed to reduce the level of 

domestic abuse and improve the safety of victims and 

their families.

01452 726561  

https://gdass.org.uk

gloucestershire Action for Refugees  
and Asylum seekers (gARAs) 

Offer support to those seeking asylum in Gloucestershire. 

Providing information, advocacy and advice on health, 

benefits, immigration, education, careers etc. 

01452 550528 

www.garas.org.uk 

gloucestershire functional families Team 

Evidence based short term therapeutic family 

intervention. Focusing on improving relationships. They 

provide between 8-20 sessions over a 3-6 month period. 

01452 894000 

www.2gether.nhs.uk/gloucestershire-functional-

families-team
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gloucester bike Project 

Offer free workshops to young people who are 

interested in bikes and give them an opportunity to learn 

the art and craft of bicycle maintenance and repair.  The 

principles of recycling and how to reuse is also taught.

01452 690979 

www.gloucestershirebikeproject.co.uk 

gloucestershire Mentoring  
and support (gMAs)

Referral service for young people aged 8-19 years across 

Gloucestershire who:  are at risk of exclusion; have 

complex social needs; may struggle with transition; who 

have needs that fall between services. 

0755 7405675  

www.gloucestershiremas.co.uk

gloucester Rugby club

The Community Team at Gloucester Rugby aim to 

succeed in making a difference to the lives of many 

young people, inspiring and motivating them to enjoy a 

physically active and healthy lifestyle and transforming 

attitudes to learning through educational initiatives.

Utilising the rugby club, its brand, professional players 

and the stadium they deliver projects that give all young 

people involved the opportunity to fulfil their potential 

and to play a positive and active role in society.

01452 872286

gloucestershire young carers

Gloucestershire Young Carers is a dynamic charity 

constantly growing and developing to meet the ever-

changing needs of young carers in the county.

01452 733060 

www.glosyoungcarers.org.uk

 
 

hop, skip and Jump

Hop Skip and Jump provide flexible and immediate 

respite care for children and young adults. We have four 

large centres (Bristol, Cheltenham, Swindon and Wigan), 

providing a variety of indoor and outdoor activities to 

engage and inspire children with disabilities and special 

educational needs.  At Hop Skip and Jump, children and 

adult users experience a sense of space and freedom 

within a safe, supervised environment where they are 

actively encouraged to take part in activities that build 

self-confidence, social skills and self-esteem.

01242 870438 

http://hopskipandjump.org.uk/ 

Info buzz

Info buzz started life as a project within Young Gloucestershire, 

delivering drug education and advice to young people. The 

project quickly gained expertise and reputation for delivering 

high quality services and interventions; this led to Info buzz 

establishing itself as an independent charity in 2005.

01452 381770 

www.infobuzz.co.uk

Inspiring families 

A partnership of different organisations that work with/

for families in many ways.  For example they organise 

activities or offer training courses to help link families 

with information, people or resources.

01452 427362 

www.glosfamiliesdirectory.org.uk 

Learning disability services

Provides community care, healthcare facilitation, in-

patient services and assessment and treatment for 

vulnerable people.

01452 321000 

www.2gether.nhs.uk/learning-disability-services 
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Make Music gloucestershire

Make Music Gloucestershire (MMG) is the county’s music 

education hub. They are a network of schools, individuals 

and organisations working together to make sure music 

education reaches as many children and young people as 

possible, and makes a difference to their lives and futures.  

01452 330300/330292  

www.makemusicgloucestershire.org.uk

Music Makers

Highly skilled and experienced team of committed, 

creative and innovative professional musicians, driven by a 

passion for inclusion. They offer education programmes, 

bespoke workshops and youth leadership programmes. 

01594 825124 

www.themusicworks.org.uk     

noah’s Ark – Macaroni wood 

Provides low cost residential accommodation for groups 

working in voluntary, community and statutory sectors of 

youth and community.

01367 850356 

www.macaroniwood.org.uk 

Princes Trust

Provide free programmes for young people giving them 

the practical and financial support they need to stabilise 

their lives, help develop key skills whilst boosting their 

confidence and motivation. 13-30 year olds.

www.princes-trust.org.uk   

Restorative Justice 

Committed to promoting the use of restorative practices 

through facilitation, advice and by supporting others to use 

and develop restorative skills.

01452 754542  

www.restorativegloucestershire.co.uk  

Increase the Peace

Increase The Peace was established to offer young people an 

environment where they could come along and participate in 

sport, music, dance, drama and creative arts, amongst other 

positive activities. Whilst enjoying these activities Increase the 

Peace also educates children on the dangers they face in 

today’s society in a friendly and positive manner, teaches basic 

life skills such as cooking and offers a mentoring, support and 

advice service where necessary. The project has a youth club, 

sports teams, dance crews and music artists who regularly 

play/perform locally. Opportunities to get involved are 

available to all young people, enabling them to get involved 

in new activities, achieve their potential and increase their 

confidence and social awareness. 

07896 009622 

delroyellis@hotmail.co.uk 

sEndIAss gloucestershire  

Provides information, advice and support on matters relating 

to children and young people with special educational needs 

and disabilities. Available to parents and carers of children 

and young people aged between 0-25 years old.

0800 1583603 

www.sendiassglos.org.uk 

The songwriting charity

The work of the Nathan Timothy Foundation - ‘The Songwriting 

Charity’ addresses the emotional health and wellbeing of 

children using songwriting and music technology. 

http://www.songwritingcharity.org/

Teens in crisis (TIc)

Christian based charity – seeks to practically 

demonstrate the Christian faith in particular – but not 

exclusively – by relieving the need, hardship or distress 

of young people by providing advice, support and 

counselling services. Ages 9-21 years. 

01594 546117  

www.ticplus.org 
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The door

Christian based youth project for the benefit of young 

people and their families. It is targeted at improving 

health and wellbeing, gaining employment/education 

and training. It operates as a drop in centre in Stroud.

01453 756745  

www.thedoor.org.uk

The halt project

A unique part of the Cheltenham animal shelter’s education 

portfolio is the HALT Project (Humans and Animals Learning 

Together), an animal assisted therapy programme delivered 

three times a year for ‘at risk’ youths in Gloucestershire.  It 

allows young people (aged 7-16*) , many of whom have 

been excluded from school, to come to the Shelter for 

a two week course (Monday – Friday) designed to foster 

compassion, respect and responsibility.

01242 548772  

http://gawa.org.uk/halt-project

The nelson Trust 

Offers residential treatment as part of an integrated 

service with education and training, family work and 

supported resettlement housing. Services include 

support for trauma, mental health problems, criminal 

justice issues and family problems. 

01453 885633 

www.nelsontrust.com  

The Rock 

During school hours, we work with young people from 

school years 6 to 11 (10-16 years) offering early intervention 

and re-engagement activities. Three evenings a week our 

doors are open to all young people who want somewhere 

safe to hang out, to play sports, or to learn new skills.

01242 700700 

www.therock.uk.com

Toucan for children 

A service providing therapeutic work with children 

between the ages of 4-13 years who are experiencing 

problems with feelings and behaviours that are causing 

upset and disruption in their lives. 

07526 245880  

www.toucanforchildren.co.uk

winston’s wish

A childhood bereavement charity offering practical 

support and guidance to bereaved children, their families 

and professionals.

01242 515157  

www.winstonswish.org.uk  

youth support Team 

Provide a range of services for vulnerable young people 

aged between 11-19 years (and up to 25 for young 

people with special needs), including: youth offending; 

looked after children; care leaver’s support services 

(for those aged 16+); early intervention and prevention 

service for 11 - 19 year olds; support for young people 

with learning difficulties and/or disabilities; positive 

activities for young people with disabilities; support with 

housing and homelessness; help and support to tackle 

substance misuse problems and other health issues and 

support into education, training and employment.

01452 426900 

https://youthsupportteam.co.uk
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for more information:

Education Performance  
and Inclusion
Gloucestershire County Council 
Shire Hall,  
Westgate Street,  
Gloucester GL1 2TG

web: www.gloucestershire.gov.uk/schoolsnet/article/120155/Pupil-Premium-Toolkit

Tel: 01452 427 161


