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Restorative Practice Development Project 

Newsletter 

Welcome to the first quarterly Restorative Practice Development Project Newsletter. 

If you didn’t know already, I’m delighted to tell you that the Restorative Practice Project has 

moved into pilot phase. The Restorative Practice Development team and I are keen to 

ensure that if you’re involved in pilot activity, you have a channel to share news, learning 

and information about restorative practice in action and if you’re from a partner agency that 

you know what’s currently happening and what progress we’re making.     

Our new webpage is also live! This is our main portal for information and supporting 

resources, including the ‘Building Restorative Approaches in Gloucestershire proposal’ and a 

set of FAQs. We’d love to hear from you – to respond to any questions you may have, to 

hear any good news stories or lessons learned, so do get in touch. Find our contact details 

towards the end of this newsletter. 

Cathy Griffiths, Head of Quality: Children and Young People 

Learning Circle Event 

We were keen to involve as many people as possible to ensure good opportunities for 

networking and learning and this event will be re-scheduled in the not too distant future - 

watch this space! 

 

Practice Champions programme 

We’re excited to tell you about a fantastic opportunity for people who are passionate 

about restorative practice to become Practice Champions. With Mark Finnis, our trainer 

and consultant, we’ve developed a programme that will be a deeper immersion into 

restorative practice.  The aim is to further enhance participants’ way of thinking, skills and 

expertise in using restorative practice in their work setting and to support and develop the 

use of restorative practice in Gloucestershire.  

In following the programme and becoming a Restorative Practice Champion, we’d like you 

to give one day a month (with your line manager’s agreement) to supporting the wider 

project. Additionally, you would also be part of the project’s governance arrangements.  You 

need to have followed the Level 3 Restorative Practice course to join this programme. 

Please see the leaflet at the end of the newsletter for further details. Places are limited! 

http://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/
http://www.gloucestershire.gov.uk/media/13941/building-restorative-approaches-in-gloucestershire-proposal-summary-sept-2016.pdf
http://www.gloucestershire.gov.uk/media/13947/restorative-practice-faqs-v1.pdf
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Please submit your Expression of Interest to the Restorative Practice Development team 

ASAP. 

Training 

Currently all of our training activity is dedicated to our ongoing pilot activity. It’s hoped that 

later this year we will begin delivering bespoke restorative training to support further roll 

out of restorative practice across Gloucestershire. We’ll let you know more in future 

newsletters. 

Pilot updates 

Primary School pilot: Moat Primary School, Gloucester 

Since completing our Restorative Practice Training in December last year we decided early in 

the Spring term to make some changes. Our overall aims are to reduce pupil exclusions and 

increase attendance and attainment.  We began by removing detention as a sanction within 

school, instead pupils are asked, and supported, to engage in a restorative intervention.  

This is a facilitated meeting and could be between two friends who have fallen out or 

between a pupil and teacher. Before half term we asked pupils to complete a short 

questionnaire about restorative practice and the feedback will be used to identify next 

steps. Over 50 children said they had taken part in a restorative conversation, the majority 

of who said they felt things had been sorted out.   

Spring term re-started with a half day inset session for all staff delivered by Sarah Cairns 

from the Restorative Practice Development Team.  This was to introduce staff who haven’t 

received formal restorative training to the principles and ethos of restorative practice and to 

give them some practical skills to use in the classroom e.g. affective statements and the 

restorative questions. 

In early February we had our first planning session with Mark Finnis.  Under his excellent 

guidance we’ve created a Guiding Group made up of staff from across the school who will 

meet weekly to plan activity and monitor progress.  We also plan to introduce “Tweak of the 

Week” where we will pick a particular subject e.g. affective statements and focus on that 

until staff and pupils feel confident in using them.  Our focus until Easter will be the use of 

circles in classrooms with a check in and check out each day. We’ve also had Mark’s 

colleague Paul Moran come into school to work with each class.  Through guided games, he 

helped pupils to think about the importance of relationships and introduce them to the 

restorative questions that they can use when things go wrong, the children loved it!  

Plans for the coming months include offering training and awareness sessions to staff in 

support roles at school and by the end of the summer term we hope to have identified 

some young people to be our RP Champions.   
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Child Protection Conference Team pilot: 

The team were keen to be a restorative pilot from the outset. All Chairs were trained and 

ready for their 1st December launch date.  In the lead up to this, we worked closely with 

Mark Finnis and the Restorative Practice Development Team to develop the conference 

agenda and format to create a more restorative approach to Child Protection Conferences.  

To see this in action, a team member also visited Leeds City Council to see how they have 

successfully implemented RP into their Child Protection Conferencing process. 

The new format encourages and supports the family to engage by asking them to share their 

views first before then seeking views from professionals round the room. As well as 

outlining concerns about risk of harm, we now also ask the family and professionals to share 

what is working well so that every plan produced takes account of the strengths and 

challenges that families face. 

To help Chairs develop their restorative practice and language there have been a number of 

practice observations and early indications are that things are going well. To ensure 

professionals attending conference are aware of changes to the format of conferences, we 

have developed some FAQs and amended invitation letters.  We have sent out 

questionnaires in February, and plan to repeat this in April and June to gather some more 

qualitative feedback from professionals and families.  Our overall aims are to improve family 

engagement and increase the voice of the child, we’ll keep you updated with our progress. 

 

Secondary School pilot: Tewkesbury School 

By the middle of January the team were trained and activity is now well underway.  

Restorative Practice interventions are now being used across the school in a wide variety of 

settings.  Most recently was a whole class problem solving circle to produce a set of class 

values.  The circle included all staff who teach that particular class and all students, the 

outcome was a card printed with the expectations of staff on one side and students on the 

other which everyone carries to ensure a consistent and fair approach. 
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In conjunction with the RP Development Team, we’ve produced a set of posters that 

highlight the social discipline window, affective statements and restorative questions, these 

are now up around school to remind and prompt staff and students. 

We’ve also had an all staff twilight session delivered by Andy Williams, Deputy Head of 

Monmouth School to learn more about their journey to becoming a restorative school and 

to introduce the ethos, principles and skills of RP.  Feedback from the sessions has been 

extremely positive and provides us with ideas for next steps to roll out across the school. 

In order to fully engage students in the development of the school’s restorative ethos a 

Youth Parliament has been formed.  It is made up of four “ministries” and will be used by 

staff and students to incorporate RP across the school principles.  In early April the RP 

Development Team will be supporting delivery of RP awareness training to all the students 

involved. 

 

Community Pilot: Priors Park, Tewkesbury 

With all participants trained by the end of December the Priors Park Pilot is ready to go.  

Staff from a range of organisations including GCC children’s services, Police, Prospects and 

Severn Vale Housing to name but a few form a project group that meet weekly to formulate 

their plans to work with the local community. The aim is to develop a restorative ethos, 

build on community strengths and promote wellbeing across and between generations.  

We’ve planned a multi-agency development event for 5th April to bring together all key 

stakeholders and those who have been trained to decide on next steps. 

 

 

Workplace pilot: Leadership programme, Management programme and Practice 

Champions programme.  

The Leadership programme for strategic leaders will start mid June and invites have been 

sent to delegates. It’s a 3 day programme to develop individual and collective way of 
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thinking, problem-solving, holding meetings and facilitating difficult conversations and will 

underpin the location-based pilots.  

The Management Programme will start in April with a one day Intro to RP followed by six 

one day sessions and three half day learning sets to consolidate learning. 

The Practice Champions programme will start end of May. See above for further information 

and the leaflet at the end of this newsletter –we’d love to receive your Expression of 

Interest! 

 

Contact details 

The Restorative Practice project is made up of members from a range of agencies including 

Restorative Gloucestershire, Prospects Youth Support Services and Gloucestershire County 

Council (GCC). The Restorative Practice Development team is based in GCC and key contacts 

are: 

Cathy Griffiths: Head of Quality, Children and Young People 

Molly Macleod: Practice Development Manager 

Sarah Cairns: Practice Development Co-ordinator 

Rebecca Jelf: Commissioning Officer 

Please feel free to contact us at: restorativepractice@gloucestershire.gov.uk  

or ring 01452 426855/328108 

See our webpage for information and resources: www.gloucestershire.gov.uk/health-and-

social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/ 

    

mailto:restorativepractice@gloucestershire.gov.uk
http://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/
http://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/

