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Gloucestershire Nightstop is a local charity that works with young homeless people 

aged 16 – 25 across the County of Gloucestershire. We have been around in our 

current form since 2003. 

 

The primary service that we provide is accommodation. Unusually, the accommodation 

that we provide is in the homes of trained and vetted householder or Hosts. Hosts are 

ordinary people recruited from within the community of Gloucestershire and they are 

volunteers. They make an extraordinary commitment by opening their homes and 

providing a warm welcome to young people in need. Hosts provide anything from one 

night’s accommodation to six weeks accommodation depending on their preferences 

and the needs of the young people. While the young people are with them the Hosts 

will offer them food, a private bedroom, access to washing facilities and a sympathetic 

ear. In return they receive training, ongoing support and management and the 

opportunity to join a small and happy team. Gloucestershire Nightstop also provides 

expenses and payments for Hosts. 

 

The recruitment, training and support of Hosts is an ongoing piece of work that is 

central to the work of Gloucestershire Nightstop. 

 

In addition to providing accommodation Gloucestershire Nightstop offers young people 

support. The support is provided across a number of areas in a range of formats.  

 

Our staff provide one-to-one support working directly with young people. This will 

include emotional support, practical support, life skills  and advice and signposting. 

 

Our Hosts provide support to young people while they are staying with them. This will 

include emotional support (Hosts are good listeners) and may touch upon life skills 

including cooking, use of washing machine or cooking. 

 

We have a small cohort of mentors who are able to provide one-to-one support to 

young people outside of Nightstop. The support they will offer is practical and is aimed 

at helping young people settle into accommodation as they move on from Nightstop. 

 

The support we offer is designed to help young people make a sustainable move on 

from homelessness at the earliest opportunity. Where the young people have needs 

that are more specialized we will always try and link them in with someone who will be 

able to help.  

 



There are times where young people need more than support. They may need someone 

to help them talk to other agencies or providers. In these cases Gloucestershire 

Nightstop will advocate on behalf of the young people to promote positive outcomes in 

areas such as housing, health or education.  

 

The support that is offered to young people is critical to the success of our work. 

Young people in difficult situations can become easily disheartened. The longer 

homelessness endures the greater the potential for things to start going wrong. To 

prevent this we put a lot of energy into making sure that young people continue to 

move forward building toward moving on as they do.  

 

Gloucestershire Nightstop aims to provide young people with accommodation until 

their homelessness is resolved. During the daytime young people are welcome to come 

to our premises where they can stay warm, have refreshments and store small amounts 

of personal belongings. In the colder months this can make a huge difference to 

someone with nowhere to go in the daytime.   
 

In common with all organisations that provide accommodation under the Nightstop 

banner we are affiliated to Depaul Uk. In the last year we provided in excess of 1100 

bednights (a bednights is one night’s accommodation for one young person) making us 

the busiest scheme in England, Scotland and Wales. We are on target to deliver a similar 

number of bednights in the current year and will again accommodate more than 100 

young people. In the last year young people stayed with us for an average of 10 nights.  

 

Much of our success in this area flows from two sources. Firstly, we have a healthy 

contingent of Hosts. At the time of writing Gloucestershire Nightstop has in excess of 

36 households across the County of Gloucestershire that take in young people. 

Secondly, we have good relations with a range of agencies who point young people in 

our direction. In the last year Gloucestershire Nightstop received referrals for young 

people from over 40 different agencies from all parts of the County.  

 

Gloucestershire Nightstop currently has four staff. Between the staff there is a wealth of 

experience of working with young people and within housing.  

 

In addition we have a Board of Trustees who similarly bring a wealth of knowledge and 

experience. At present we have nine Trustees. 

 

Our current budget is around £150k per year. We are fortunate to be funded by a 

range of supporters including donors, the District Councils and the Big Lottery. 

 

While working with young homeless people can be challenging it is also highly 

rewarding. Each year we see large numbers of young people come to us in a crisis. Each 

year we see them move on from the difficulties of homelessness towards a positive and 

sustainable outcome. In some cases young people are able to return home and in others 

they will move on to settled accommodation of their own.  


