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Background

The education system is not working well at the moment for some children with ‘high needs’ – those children 
who need extra help because they have some learning difficulties or struggle to cope with life at school. The 
number having to rely on an Education, Health and Care Plan (EHCP) to get support in school is increasing 
rapidly and the progress of children with additional needs is not as good as that of other children. Too many 
children are being excluded from school.

There is a statutory framework for children with Special Educational Needs and Disabilities (SEND) but we need 
to make sure it works for all children so that they can get the help they need, when they need it.

Why we need to makes changes

The way we work at the moment is not sustainable.  In common with other local authorities our High Needs 
Budget is overspending but we think there are changes we can make that will improve the lives of children with 
additional needs and will use our funding more effectively. This is not about spending less, but spending it in a 
better way for children.

To read more about our High Needs programme please go to: www.gloucester.gov.uk/high-needs-programme

We can produce this document in Braille, in large print, on audio tape and in other languages. If you would like 
a copy in one of these formats, please email us at: highneedsprogramme@gloucestershire.gov.uk or call 
01452 328488/328932

What are we consulting on?

We are planning some changes to the way we allocate funding through the High Needs budget to improve the 
support we provide to families. We need to understand how these changes may affect you and want your help 
to shape these changes.

This consultation is about support through the education service, but colleagues from social care and health in 
particular have helped us put the proposals together. We always aim to work with families in a way that tackles 
all the issues together. 

SEND and the law

Schools, local authorities and others have responsibilities set out in the Children and Families Act 2014 and the 
SEND Code of Practice 0-25.  Local authorities are funded by government through the High Needs block of the 
Dedicated Schools Grant. Schools receive funding, based on a formula, to support children who have additional 
needs. This funds support for children with ‘high needs’; defined as those where the additional support costs 
are more than £6,000 p.a. Gloucestershire’s Graduated Pathway guides schools on how to use their  
funding effectively.

The SEND Code of Practice expects the majority of children and young people with SEN or disabilities to have 
their needs met within local mainstream early years’ settings, schools or colleges (s9.1) with their SEN support 
being adapted or replaced depending on how effective it has been in achieving the agreed outcomes (s6.63). 

Where a child or young person is not making progress the local authority will consider whether the special 
educational provision required to meet their needs can reasonably be provided from within the resources 
normally available to schools or whether it may be necessary for the local authority to make special educational 
provision in accordance with an EHC plan (s9.55).

The proposals set out below take the Children and Families Act and the SEND Code of Practice as the  
starting point.

What people have told us from our engagement exercise

We have been talking with parents, children, schools and others working with children over the past few 
months.  We launched an engagement exercise in January 2018 to see how people felt about our initial thinking.  
Thank you to everyone who responded to the engagement survey or attended a meeting; the feedback has 
helped us put together some proposals for formal consultation, which you will find in this document. There is a 
large amount of agreement that we need to do things differently, including how we use our money.



Our Proposals for Change

In the following sections we:

• ask if we are on the right track on Early Years (ages 0-5) and how we might help children, parents/carers 
and schools make the transition (move) to primary school easier

• suggest a new approach to meeting needs more effectively in primary schools

• look at how the primary school approach might be adapted to provide better support for children with 
learning difficulties or at risk of exclusion in the secondary sector

• suggest how we might be able to support children with very high needs without the need for placements a 
long way from home

• look at how we might make specialist support available to children in mainstream schools who  
would benefit

• outline new ways of meeting the needs of children who are excluded or  for whom mainstream school is not 
the best option

• suggest how our approach to Post 16 education might help young people progress towards employment 
and independent living

The main themes emerging from the engagement exercise were:

What we agree on What we could do better

We all have a part to play in giving the children in 
Gloucestershire the right start in life.

The focus should be on the needs of the child; 
too much time and energy is currently spent on 
processes, particularly statutory processes associated 
with EHCPs.

Where a child is having problems with his/her learning 
or managing emotions we need to understand why it 
is happening. We need to be creative and flexible so 
every child is treated as an individual.

Our information, processes and procedures need to 
be simpler, clearer, easy to follow and consistent.

Support has to happen right at the start, as soon as 
difficulties and differences that have an impact first 
come to light.

We don’t make enough use of help that may be 
available locally – in neighbouring schools or in the 
local community.

Parents/carers are the most important people in a 
child’s life and must be at the centre of decisions that 
affect their child

We need to make better use of specialist facilities 
and skills.  We have very few special units attached 
to mainstream schools and the expertise of special 
schools could be used more widely in the  
mainstream sector.

Schools and parents/carers need to have quick and 
easy access to the right sort of help at the right time.

Transitions (from early years to primary, primary to 
secondary, secondary to further education) need  
to better planned and from an earlier age.

Getting the right support at the right time makes for a 
better school life and a better home life.  

Staff working with children need to have the skills, 
training and positive approach that can make a  
real difference.

“It is sometimes frustrating trying to find the person 
you want to speak to for support”
Year 13 FE College Student.

We all need to communicate more effectively with 
each other to ensure that we share information to  
help us collectively meet the needs of children.



We want to move to a way of working that offers better, more cost-effective support that can give parents/carers 
the confidence that their child’s needs are understood and that the right sort of help is being given at the right 
time. We want to give parents and carers greater opportunities to work together with schools on their children’s 
learning and development. We want to make it easier for parents and carers to ask for help when they need it 
through their school community.  

We are proposing a new approach that:

• Helps children and young people to make better progress

• Provides more flexible support to meet the needs of individual children

• Gives schools better access to specialist support

• Passes more funding directly to schools to respond to the needs of children as they arise – reducing the 
reliance on EHCPs

• Provides peer support for parents and carers within their school community

• Builds on local primary school partnerships

• Reduces exclusions from school

• Builds on the post-16 offer, with more positive outcomes

What would happen if we don’t change how we do things?

Whilst our discussions and the engagement survey have not produced any other major new ideas, we do 
have an option to simply try to make the present arrangements work better- possibly with some of the features 
outlined above, for example parent support groups. The current reliance on EHCPs as the main way of meeting 
our responsibilities towards children with additional needs will mean that we would not be able to devolve 
funding to primary schools and this will limit our ability to respond to needs quickly and flexibly.  On current 
trends primary schools would need to contribute more from their budgets to help meet the cost of EHCPs.

Key Statistics

• 141 children were permanently excluded from Gloucestershire schools in 2017/18

• 760 Gloucestershire children are currently being educated at home (as at 1st May 2018)

• We have 1087 funded places (commissioned places and additional funded places for 2017/18) in our 
Special Schools and 1489 children with an Education, Health and Care Plan (EHCP) in mainstream 
schools (as at 1st May 2018)

• 165 children are in specialist placements in the independent sector

• Gloucestershire’s budget for high needs (allocated by Central Government) is £57.6m

• The number of primary aged children with an EHCP or a Statement has increased by 17% since  
April 2015

About you
If you would like to be contacted about your responses to this survey, please leave your name and email/contact 
number below 

Name  

Email/Contact No. 

Please specify the first 4 characters of your postcode e.g. GL51  

Responding as: (please tick all that apply)

 Child/Young Person   Parent/carer      Early Years staff    School staff        College staff  

 Governor      GCC staff  Health  Partner organisation   Others - please specify



1. From the information provided do you understand why Gloucestershire County Council is making 
changes to the education system to improve the lives of children with additional needs?

 Yes   No   Partly

Early Years (0-5)

There are over 600 Early Years providers in Gloucestershire. This includes provision in Children and Families 
Centres, independent nurseries and child minders. Our Early Years Service currently provides training and 
support for providers to help individual children in their settings.

It is particularly important in the Early Years that:

• there is no delay in identifying children with additional needs and in arranging appropriate support.  

• the support addresses the child and family’s wider needs. So assessments need to be broadly-based

Our Early Years team is currently:

• reviewing the programme of training and support that is delivered to staff in Early Years settings. This is to 
increase the capacity and confidence of providers to identify and meet the needs of children with additional 
needs and SEND without the necessity for additional/specialist resources or statutory plans. This includes 
accessing the expertise of special schools

• exploring ways of supporting those areas of need Early Years settings find most difficult to address, i.e. 
Social Emotional Mental Health (SEMH) and Communication and Interaction. This includes  identifying needs 
early and creating a multi-agency team to assess children in small settings – helping to make decisions 
about the support needed and provide the best opportunities for learning and development

• encouraging families to access Early Years provision for their children where a child may have a Special 
Educational Need or Disability. This allows early contact with the family and the offer of support within the 
home and/or in the Early Years setting

There has been a significant increase in the number of children who have had repeated fixed term exclusions 
and for whom requests have been made for EHCPs in Reception and Years 1 and 2. For many of these children 
there has been no multi agency assessment or transition plan in place. SEND support should include planning 
and preparing for transition, before a child moves into another setting or school. We are currently reviewing our 
arrangements for transition from Early Years to school to ensure that this is as effective as it can be in ensuring 
that existing plans of support are handed over, continue to be implemented and reviewed.

We would welcome further debate on “school readiness”. Some children, particularly those that have not 
attended an Early Years setting, find it difficult to engage fully in school life until Year 1. For many, they lose 
familiar faces and people they could turn to for help and have to adjust to a new environment with bigger 
children and new adults. For these children the Reception year is a critical time.

For a child to adjust well to school the child needs to be ‘school-ready’ and the school needs to be ‘ready for 
the child’.  We aim to develop tools to support Early Years settings and reception classes to help the child to 
prepare for Key Stage 1 and this will include guidance around when additional support may be needed and how 
this can be achieved in a timely way to ensure that the child is ready for Key Stage 1.

We have some ideas about creating ‘hubs’ within primary schools partnerships (please see the section below).  
If this proposal goes ahead we would want to see links developing between Early Years settings and the local 
primary hubs.

From:

 Early years    Primary      Secondary    Special        Post 16 

 Alternative provision       General  



2. Do you agree with our proposed approach on early years to?:

3. Are there any other areas we should be focussing on?

4. What other suggestions do you have for supporting children in the early years? Specifically, 
how should we (local authority, early years’ settings and primary schools) tackle the issue of 
children not being ‘school ready’?

Strongly agree Agree Disagree Strongly 
disagree

Promote early identification  
of needs and problems

Promote multi-agency working  
so that families and children  
get the support they need

Develop a new training programme

Develop specialist outreach

Focus specifically on skills to support 
children with Social Emotional Mental 
Health (SEMH) and Communication 
and Interaction needs



5. Would you like to make any further comments on these proposals?



Primary Schools

Schools are using the Graduated Pathway but say that they can’t always access the right support at the right 
time. We propose that by working together schools may be able to make the most of the money available and 
access specialist support locally.

There are seven local primary school partnerships covering all the primary schools in Gloucestershire. They 
provide a focal point for mutual support and collaboration. Feedback from schools suggests that there is 
support for building a new approach around the partnerships.

The features of the proposal are:

• Each partnership would have one or more hubs. We would seek to agree with each partnership how many 
hubs are needed and where they might be located

• The hubs will be the focal point for children and schools in the area

• The hubs will offer a mix of outreach support and short term placements. In all cases the child would remain 
on the roll of the ‘home’ school

• We would seek to establish parent support networks in each area.This will be a structured peer support 
service that shares and builds on the valuable experiences and knowledge of parents and carers.

• Additional Funding will be given (devolved) to individual schools based on the needs of the pupils in the 
communities they serve to help them meet the needs locally.

• A block of short term intervention funding will also be devolved to partnership level or to groups of schools 
within the partnership. 

• We would encourage all schools to take part in the local partnership arrangement, with access to  
devolved funding

• Local authority staff will work with the hubs to ensure that funding is used effectively

• We will commission (with the advice of schools in each area) support services which will be accessed 
through a single point of contact at the local authority

Please refer to the Primary Local Hub model below.

By making these changes we anticipate that schools will have better access to funding and specialist 
support locally. This means that there will be no need to permanently exclude a child from school. 
It also means that children will be better supported in school without the need for an EHCP. EHCPs 
for children with long term complex needs will continue to be centrally funded above the £6,000 

contribution from schools.

Sam is in Year 2. He started to become more withdrawn at school and was struggling to keep  
up with other children in lessons. 

After talking to Sam’s family, his teacher found out that he had also changed at home following the 
departure of his father from the home. 

Sam and his family had a good support network and this was helping him to manage at home.

His class teacher had tried different ways to engage Sam in learning and encouraged him to play with the 
other children but this didn’t work. She spent some time trying to talk with Sam during breaks but couldn’t 
figure out how else to help. 

The Head Teacher spoke to another school in their local area partnership who had dealt with similar 
situations in the past. This school suggested that Sam attended their nurture group provision for a while to 
see if it helped.    

Whilst in the small nurture group, Sam started to interact more with the other children and slowly put more 
effort back into his work. Both schools worked very closely together to support him. Within a term Sam 
was starting to spend more time back in his own school, playing with some close friends and starting to 
make progress with his learning.

His teacher used some of the things she had seen in the nurture group to continue to support Sam but by 
the end of the year he didn’t need that any more. He is now doing well in school and his teacher is looking 
at how she can use some of the things she has learned with her whole class, and across the school. 

Sam’s Story
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Child and family 
receive support for 
‘non school’ issues 
where appropriate 
through Families 
First etc. Team 
Around Child/Team 
Around Family

Child receives 
relevant specialist 
input from lead 
professionals - 
education, health 
and social care

School seeks 
relevant advice 
from others 
working with 
the child

School seeks 
good practice 
within the 
partnership  
and adopts

School requests 
intervention 
funding for 
bespoke and/
or specialist 
work for the 
child to the 
local decision 
making panel

Support available to a child  
in a local hub partnership

Change 
approach 
in lessons

Child and 
family and 
school access 
support from 
the community

Seek possible 
solutions for 
the child - using 
support from 
central services

School uses 
own and hub 
resources to 
meet a specific 
need for the child

Child uses 
nurture 
groups etc. Level 3

My Plan Plus

Level 1
My Profile or 

My Plan

Level 2
My Plan or 

My Plan plus 
depending 

on child

School uses 
different resources 
or approach to 
engage or interact 
with the child

School seeks 
advice from 
the hub and 
implements 
advice and 
suggestions

Identify needs, 
patterns of 
challenge at 
school and  
at home

Identify 
appropriate lead 
professional 
based on need 
- education, 
health and 
social care

Professional 
assessments identify 
provision, strategies 
or approach for  
the child

Pastoral 
support

School seeks 
place at the hub 
for the child

School 
involves child 
and family 
TAC/TAF

TAC/TAF  
co-ordination 
and planning

School and local 
partnership seek 
ways to develop 
their resources and 
approach to meet 
child needs in future

School 
assesses child’s 
progress after 
intervention 
and agrees 
next steps with 
central services



Child and family 
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Key Questions – Proposals primary schools

6. Do you think that the area based hub model will help children to access quicker and more 
effective support? 

 Strongly agree      Agree      Disagree     Strongly disagree

8. Do you think, as an alternative, that we should try to make the existing arrangements  
work better?

 Strongly agree      Agree      Disagree     Strongly disagree

7. What else will be needed to make the primary hubs successful?

9. If you support this option what else would need to be in place to make it work?



10. Which support services do you think are particularly important? (We need to target our 
resource and support to where it will be most effective and your views will be taken into  
account in our planning)

Please tick for each service

Very important Important Slightly important Not important

Advisory Teaching 
Service

Alternative Provision  
Service Outreach

Children and Family 
Centres

Community Social 
Worker

Educational 
Psychology Service

Families First +

Primary Mental 
Health Workers

Special School 
Outreach

Speech and 
Language therapists

Support network 
for parents in their 
school community



Secondary Schools

We are proposing to adopt a similar approach to primary but without the area-based partnerships which are not 
a regular feature of the secondary sector in Gloucestershire.  

So our proposal is to:

• Fully fund EHCPs for children with long term complex needs above the £6000p.a. school contribution

• Pass additional funding to schools to help meet needs in a flexible way without the need for an EHCP

• Give more funding to schools that take children with a high level of needs from outside their  
catchment areas

• Give access to support services through a single point of contact

• Develop a support network for parent carers building on the primary school model

• Support schools that are interested in adopting Restorative Practice as a way to improve relationships and 
behaviour in schools. Early evidence suggests that this can have a significant impact in reducing exclusions.

We would also welcome views on a new approach to funding exclusions in the secondary sector. The number 
of permanent exclusions in Gloucestershire, which reached 110 in 2016-17, remains worryingly high. Exclusion 
can have a life-changing effect on children and their families; it can be a very isolating and anxious time.  

We are experiencing difficulty in finding schools willing to accept a child who has been excluded from another 
school. These children rarely return to mainstream school and miss out on the opportunity to achieve well. We 
need to find a way to change this. 

We suggest that a change to how we fund exclusions may help schools to accommodate children who may 
need additional support in adjusting to a new school placement.  We suggest that where a school admits a pupil 
who has been permanently excluded from another school, they should receive £5,000 once the child has been 
on roll for three months. This proposal would be funded by each school contributing £5,000 to the pool when 
they permanently exclude. All schools would need to agree to the proposal for it to proceed. 

A technical paper will be available for schools to explain the funding proposals in more detail.

11. Do you agree that we should pass additional funding to secondary schools to help meet 
needs in a flexible way without the need for an EHCP?

 Strongly agree      Agree      Disagree     Strongly disagree

12.  Do you agree that we should give more funding to schools that take children with a high level 
of needs from outside their catchment area?

 Strongly agree      Agree      Disagree     Strongly disagree

Key Questions – Secondary schools



13. Do you agree that we should support schools that are interested in adopting Restorative 
Practice as a way to improve relationships and behaviours in schools?

 Strongly agree      Agree      Disagree     Strongly disagree

14.  Do you agree that Secondary schools should receive additional funding when they admit 
a child who has been permanently excluded, with the excluding school making a financial 
contribution towards the cost

 Strongly agree      Agree      Disagree     Strongly disagree

15.  If you agree, is £5,000 the right level?

 Should be more      £5000 is about right      should be less     I don’t agree with the proposal

16.  Are there other changes we should make to the way funding for excluded pupils works?

17. Would you like to make any further comments on these proposals?



Specialist provision

Most children either attend a mainstream school or a special school; we have very few specialist centres 
attached to mainstream schools and limited specialist advice available to mainstream schools. We also have too 
many children who cannot be supported in a school close to their home.

We are fortunate to have a strong network of special schools. The number of children in our special schools 
is around the national average. We think we have about the right number of places currently. However, we 
will keep this under review but the school-age population as a whole is growing so we think it is likely that our 
special school places will need to increase over the next 3 years. 

We are working with our special schools to explore ways of meeting the needs of some children who 
need something different to what we usually provide in Gloucestershire. These children often have to go to 
independent schools outside of Gloucestershire - taking them further away from their communities and making 
it harder for them to return after their education has ended. These schools are also much higher cost but don’t 
always give better outcomes for children. We want to be able to work with a child and their family to find a way 
of creating an individual package of support local to their home using our special schools’ expertise and input 
from others who know the child.

We see a wider role for special schools in supporting children in mainstream schools. We are working with the 
special schools to see how we could do this, and how it would be paid for.

We also think that we need more specialist centres in our mainstream schools. We have a number of 
Communication and Interaction centres in primary schools which are successful in supporting children, mainly 
with autism. This way of working helps children to go to a more local mainstream school but gives them the 
extra support they need to learn and mix with their friends. If the Partnership hub model for primary schools is 
agreed the hubs may be able to support a range of needs in a flexible way but some children will need a longer-
term placement in a dedicated centre. We think we may need centres in the secondary sector and possibly 
more specialist centres in primary too, giving us more options to respond to a child rather than only having a 
choice between mainstream and special school places.    

18. Do you agree that we should plan to increase the number of special school places as the 
school age populations grows?

 Strongly agree      Agree      Disagree     Strongly disagree

Key Questions – Specialist Provision

Rafiq is in Year 10. He is in a special school due to his severe learning difficulties. His family  
also get some respite support from the council. 

The school have been increasing the amount of support Rafiq receives over the last year but his behaviour 
is now starting to become too much to manage at school and at home. Without something different 
happening it is likely that Rafiq will have to go to a more specialist school outside Gloucestershire.

The Head Teacher has arranged a meeting with all professionals who are working with Rafiq in school and 
at home. This makes sure everyone understands what is happening for Rafiq. His Teaching Assistant has 
the best relationship with Rafiq so it is agreed that she will meet with him and his family to find out what 
would make the biggest difference for them and what Rafiq enjoys doing most. She finds out that Rafiq 
loves animals and hopes to work with horses one day. He finds that easier than talking to other people his 
age. His parents feel they need a calmer home for their other children and to spend more time with them 
but they want Rafiq to be in his community. 

A team of people work with the family. The school arranges a work placement with a local stable which 
Rafiq also goes to some weekends to look after the horses. Rafiq is supported to go to a local music 
group one evening of the week. The family create a space downstairs in their house where Rafiq can go for 
some quiet time. 

Rafiq is starting to respond positively to the new activities and this is reducing his anxiety at other times. 
His family feel more able to cope with his behaviour when it does happen. Both school and family say that 
they feel more able to support Rafiq.

Raf iq’s story



22. Do you agree that we should widen the role of special schools and specialists within them to 
support children in mainstream schools?

 Strongly agree      Agree      Disagree     Strongly disagree

23. Do you agree with the proposed approach to add specialist centres in mainstream schools (in 
addition to the primary hubs)?  

 Strongly agree      Agree      Disagree     Strongly disagree

20. Do you agree that where children have very high levels of need, we should create support 
packages around individual children closer to home using special schools expertise and input 
from other’s that know the child rather than rely on schools outside of Gloucestershire?

 Strongly agree      Agree      Disagree     Strongly disagree

19. If you disagree, do you think we should have more, or fewer, special school places?

 Yes       No   

21. If you agree, do you have any comments about how we could best do this?

24. If so, what type of children’s needs, and ages, do you think we should focus on?

25. Would you like to make any further comments on these proposals



Alternative Provision

When a child is permanently excluded from school they are initially offered a place at an Alternative Provision 
(AP) school. The AP schools are under strain due to the high level of exclusion and the difficulty in securing 
places for pupils in a new mainstream school. 

We will review how best to organise Alternative Provision Schools (APS) so that they are able to support a quick 
return to mainstream school for children who are excluded, and an alternative curriculum for those for whom 
mainstream is not the best option, particularly in Key Stage 4 (years 10 and 11). We will seek to build upon the 
existing model in which local school representatives are key members of the management committees that 
oversee the APS.

The changes we are proposing for a locality-based model for primary schools should reduce the need for 
this age group to be in APS to a minimum. This, in turn, will provide capacity for staff in the APS to prioritise 
supporting secondary aged pupils with reintegration into mainstream schools. The changes we propose in 
the section on Secondary Schools above, to provide for funding to schools who accept children previously 
excluded from another school should help reduce the number of children who get ‘stuck’ in the AP schools.

For those pupils for whom full time reintegration into a mainstream school is not an option, we envisage a 
personalised curriculum for each pupil depending on their individual needs. For example, this may involve part 
time provision in an AP school and part time with another Provider on a vocational course. The local authority 
will monitor and review the quality of provision on an annual basis. This should ensure that the provision and 
cost effectiveness on offer for our most disadvantaged pupils improves over time.

The rise in exclusions has generated concern at both a national and local level. The government has 
recently announced an independently led review of exclusions and alternative provision and there is an 
ongoing Parliamentary Select Committee looking at these issues. In Gloucestershire, a Scrutiny Task Group 
of local councillors has also considered the reasons for the rise in exclusions. We will take account of the 
recommendations from all of these groups as part of the consultation process.
   

Adrienne is in Year 8. She has been excluded from her school following a long time of her not 
following school rules and disrupting her class. She moves to an alternative provision school 
(APS). 

The Learning Mentor at the APS spends time talking to Adrienne about her experience in school to 
understand why she behaved the way she did. She also speaks to people in her previous school and  
her parents. 

From this the Learning Mentor draws up an individual programme for Adrienne which provides the learning 
she needs but also works on building her confidence and giving her strategies to use to help release her 
stress in more positive ways. This is provided by staff in the APS working with other support staff in the 
County. Adrienne is given some responsibility in the APS to help her feel valued. 

After a few months Adrienne is keen to go back to school. She is much more positive about learning and 
can manage her own behaviour better. Her Learning Mentor is pleased with her progress so works with  
her to find the right place.  

The APS work with Adrienne’s new school to design a package of support for her to successfully move. 
This includes some additional support from the Learning Mentor whilst she settles, Adrienne attending a 
mix of the new school and the APS for the first two weeks and the new school drawing up a support plan 
for her with access to pastoral support when it is needed. 

By the end of the first term, Adrienne has settled well into her new school and they have no concerns with 
her behaviour. She has a small friendship group and is responding positively in the classroom.

Adrienne’s Story



26.  Should Alternative Provision Schools focus on supporting reintegration into mainstream 
secondary schools for those pupils who are suitable? 

 Strongly agree      Agree      Disagree     Strongly disagree

27. Should AP Schools provide a more individual and personalised curriculum for those pupils 
who are not able to reintegrate into a mainstream school?

 Strongly agree      Agree      Disagree     Strongly disagree   

Key Questions – Alternative Provision

28. Are there any other ideas that we should be considering to reduce exclusions and strengthen 
alternative provision?

29. Would you like to make any further comments on these proposals?



Post-16

Post-16 provision is the fundamental step in young people’s journey to adulthood. It should provide the skills 
and experience which enable them to become more independent. There should be the opportunity to learn skills 
which will enable them to gain employment where appropriate, to play a role in their communities and to learn 
how to access support from these same communities. The majority of young people are able to attend further 
education or employment without extra help – but those with SEND are more likely to need additional support 
and we use our funding to put this in place. 

At 16, the majority of young people with SEND need a combination of learning and practical experience 
to develop the skills they will need as adults. Our post-16 offer already includes Supported Internships, 
Apprenticeships, work experience and volunteering. 

We believe, that in most cases, post-16 education for young people with SEND should last two years with an 
option to extend, either taking up a Supported Internship/Apprenticeship, progressing to Higher Education, or 
developing independent living skills within a community setting.

 We want to ensure that the best transition pathway - learning, experience and support - is in place for every 
young person. In most cases young people move to a new educational setting at 16 and need to become 
more independent. This needs careful preparation and support. We will provide every young person with the 
opportunity to develop their transition pathway from Y9 (age 14) and will provide the expert advice and guidance 
required for this. 

Most young people with additional needs attend a Further Education College. FE colleges offer the largest range 
of vocational and work preparation courses and because of their size, are often the most cost effective solution. 
Some young people may benefit more from specialist provision to address their health and social care needs. 

   

30. Do you agree that post 16-18 provision should focus on progress towards employment and/or 
community involvement? 

 Strongly agree      Agree      Disagree     Strongly disagree

Key Questions – Post 16

Jim was 14 and has moderate learning difficulties but had made fantastic progress with 
developing his learning skills within a mainstream school. He is on target for achieving the outcomes 
agreed for his Plan. He still needed some support with his English, maths and communication skills but 
was keen to start looking at his options post-16. He wasn’t sure what he wanted to do and was worried 
that he would not be able to find work in an increasingly competitive job market. The school’s specialist 
careers advisor, together with other support workers called a review with Jim and his parents. His parents 
were equally unsure whether Jim would be able secure employment. But the Careers Advisor explained 
that there was dedicated programme, Supported Internships which combined directed work experience 
with an employer, with study at an FE College.

Jim is now 17. He has been undertaking his Supported Internship, helped by a Job Coach with an 
employer in the hospitality sector. He’s made excellent progress. The opportunity to develop his English, 
maths and communication skills, backed by study at College and to learn job-related skills within a work 
setting, has boosted his confidence no end. His employer is impressed too and is about to offer him a job. 

Jim’s Story



34. Would these proposals have an impact on you 

 Positive impact      Negative impact     No impact     Not sure  Not applicable

32. Do you agree that there is a need to help young people prepare earlier for post-16 transition 
with more emphasis on advice and guidance (from health as well as education)? 

 Strongly agree      Agree      Disagree     Strongly disagree

31. Do you agree that a period of two years of post-16 education with the option to extend this by 
either learning independent living skills, or progressing to a Supported Internship/Apprenticeship 
or Higher Education, provides the right balance of learning and progression?

 Strongly agree      Agree      Disagree     Strongly disagree   

Your views

33. Would you like to make any further comments on these proposals?

35. Do you think there is anything else that we should be considering as part of this consultation?



Hi, my name is Sam and this is my bus.
Come aboard and meet all the people who help 
keep the wheels going round and round.

These are my G.P., Health 
Visitor, Dentist and School 
Nurse. They help to keep 
me well and to notice when I 
might need extra help. 
They are like my 
maintenance crew.

Whether you are on the bus every day or someone who pops on and off when 
needed; you are all important to me... So please work together. Thank you :-)

These are my parents and 
carers. They are really 
important because they help 
me to keep safe and learn 
what I will need to drive the 
bus on my own, one day. 
You could say they are my 
driving instructors.

These are my Teachers and 
people at school. They help 
me learn new things and help 
me plan for the future. 
They are like my route fi nder 
so I can get on the right 
road and don’t get lost.

These are my friends 
and family. They help 
me to try new things, 
go to different places 
and learn about 
myself. I like them 
because they help me 
to have fun. 
They are like my on-
board entertainment.

MY 
PLAN+

MY 
PLAN

Sometimes there can be bumps along the 
road when I need extra help. There are 
lots of people that can help me depending 
on what I need. People like SENDCos, 
Advisory Teachers, Portage workers, Family 
support workers, Psychologists, Therapists, 
Caseworkers, Doctors and Nurses help and 
get other people on board. 
They are like specialists in a garage 
checking to see what will help me get over 
the bumps as smoothly as possible. 

My bus can breakdown 
sometimes. This is when I 
need other people to help 
me. These people include 
Social workers, Police, 
Paramedics and Doctors. 
They hop onto the bus to 
help it get going again. 
They are like my 
breakdown service.



Equality monitoring

The council is committed to ensuring that our services are delivered fairly. We are asking you to answer the 
following questions about yourself so that we can make sure that this is happening. The information that you 
provide will be kept confidential and only used for the purpose we have outlined.

You do not have to answer these questions, and it will make no difference at all to the way the council treats 
you if you prefer not to answer these questions.

Gender

Are you? (please select one answer)      Male      Female      Prefer not to say 

Age

What is your age? (please select one answer)

 Prefer not to say        65+        60-64        55-59        50-54         45-49

 40-44        35-39        30-34        25-29         17-24            12-16          5-11

Ethnicity

Ethnic origin categories are not about nationality, place of birth or citizenship. They are about the group to 
which you as an individual perceive you belong.

Please indicate your ethnic origin by ticking the appropriate box. (please select one answer)

White    

 English       Welsh       Scottish       Northern Irish       Irish

 Gypsy or Irish Traveller      Any other White background

Mixed/multiple ethnic groups

 White and Black Caribbean      White and Black African      White and Asian

 Any other mixed background

Asian/Asian British     

 Indian     Pakistani      Bangladeshi     Chinese     Any other Asian background

Black/ African/ Caribbean/ Black British

 African      Caribbean      Any other Black/African/Caribbean background 

Other ethnic group

 Arab      Any other ethnic group       Prefer not to say 

Other ethnicity - please state ............................................................................................

Disability

Do you consider yourself to be disabled? (please select one answer)

 Yes         No         Prefer not to say

Which of the following options best describes how you think of yourself?

 Heterosexual/straight    Gay woman/lesbian   Gay man       Bisexual

 Other  Prefer not to say  Other sexual orientation   



Thank you for completing this questionnaire. Please return completed forms to your local library or 
Shire Hall main reception.
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Other

Marriage and civil partnership

Are you married or in a civil partnership (please select one answer)

 Yes         No         Prefer not to say

Religion and / or belief

What is your religion or belief? (please select one answer)

 No religion       Buddhist       Christian       Hindu      Jewish 

 Muslim        Sikh       Any other religion       Prefer not to say 

Other Religion and / or belief - Please state .....................................................................

Pregnancy and maternity

Are you currently pregnant or have you been pregnant in the last year? (please select one answer)

 Yes         No         Prefer not to say

Do you have caring responsibilities? If yes please tick all that apply 
Are you currently pregnant or have you been pregnant in the last year? (please select one answer)

 None        Primary carer of a child/children (under 18)        Primary carer of disabled child/children

 Primary carer of disabled adult (18 and over)


