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Dear Head Teacher 
 
I wrote to you in December 2017 to introduce myself and to let you know about our 
intention to dedicate police officers to working within schools, delivering supportive 
education and building relationships. 
 
I am pleased to be able to update you that we are now well underway with our recruitment 
of six dedicated ‘Schoolbeat’ officers who we hope will start their roles early in the new 
academic year.  I am extremely grateful to those of you who have already been able to 
contribute to this important work. 
 
A key evidence base that will underpin the nature of our approach to Schoolbeat relates to 
Adverse Childhood Experiences (ACEs) or childhood trauma.  I am sure many of you 
are already aware of ACEs and the evidence that building resilience in children helps to 
combat the negative effects of experiencing childhood trauma. 
 
I am particularly committed to exploring our approach to ACEs as a county and since 
January I have been chairing an ACEs Panel on behalf of the Health & Wellbeing Board 
with membership from a wide variety of statutory and non-statutory partners.  Jane 
Featherstone, head teacher of the Virtual School, is a member of the panel. 
 
An ACEs strategy is being developed by the panel, and schools will be key partners in 
taking the strategy forward.  We are planning an ACEs conference for practitioners in 
November and further information on the conference will be available soon. 
 
An important aspect of the strategy is to establish a network of ACEs Champions across 
the county.  I am hoping that every school will nominate a champion.  In most cases, I 
expect this will fit well with your safeguarding lead, but of course this is a matter for each 
school.  
 
If you are happy to do so, please could you arrange for your nominated colleague’s 
name, contact details and photograph to be forwarded to A/Insp Emma MacDonald 
and PCSO Anna Wright for further communication?  Emma and Anna can be 
reached via CommunityHarmReduction@gloucestershire.pnn.police.uk . 
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If you are interested in understanding more about ACEs, then I can point you in the 
direction of a few resources that I have found useful; 
 

1. A 15 minute TED Talk by Nadine Burke Harris; ‘How Childhood Trauma Affects 
Health Across a Lifetime’. 

2. The ‘Welsh Adverse Childhood Experiences Study’, which can be easily found via a 
quick google search.   

3. An American website ‘Changing Minds’ 
 

If you would like to discuss Schoolbeat or ACEs further please don’t hesitate to get in 
touch and thank you in anticipation of your support for our efforts to establish an ACEs 
network across Gloucestershire. 
 
Yours sincerely, 
 

 
 
 
Julian Moss 
Assistant Chief Constable 

https://www.ted.com/talks/nadine_burke_harris_how_childhood_trauma_affects_health_across_a_lifetime
https://www.ted.com/talks/nadine_burke_harris_how_childhood_trauma_affects_health_across_a_lifetime
http://www2.nphs.wales.nhs.uk:8080/PRIDDocs.nsf/7c21215d6d0c613e80256f490030c05a/d488a3852491bc1d80257f370038919e/$FILE/ACE%20Report%20FINAL%20%28E%29.pdf
https://changingmindsnow.org/

