
Alternative Provision

When a child is permanently excluded from school they are initially offered a place at an Alternative Provision 
(AP) school. The AP schools are under strain due to the high level of exclusion and the difficulty in securing 
places for pupils in a new mainstream school. 

We will review how best to organise Alternative Provision Schools (APS) so that they are able to support a quick 
return to mainstream school for children who are excluded, and an alternative curriculum for those for whom 
mainstream is not the best option, particularly in Key Stage 4 (years 10 and 11). We will seek to build upon the 
existing model in which local school representatives are key members of the management committees that 
oversee the APS.

The changes we are proposing for a locality-based model for primary schools should reduce the need for 
this age group to be in APS to a minimum. This, in turn, will provide capacity for staff in the APS to prioritise 
supporting secondary aged pupils with reintegration into mainstream schools. The changes we propose in 
the section on Secondary Schools above, to provide for funding to schools who accept children previously 
excluded from another school should help reduce the number of children who get ‘stuck’ in the AP schools.

For those pupils for whom full time reintegration into a mainstream school is not an option, we envisage a 
personalised curriculum for each pupil depending on their individual needs. For example, this may involve part 
time provision in an AP school and part time with another Provider on a vocational course. The local authority 
will monitor and review the quality of provision on an annual basis. This should ensure that the provision and 
cost effectiveness on offer for our most disadvantaged pupils improves over time.

The rise in exclusions has generated concern at both a national and local level. The government has 
recently announced an independently led review of exclusions and alternative provision and there is an 
ongoing Parliamentary Select Committee looking at these issues. In Gloucestershire, a Scrutiny Task Group 
of local councillors has also considered the reasons for the rise in exclusions. We will take account of the 
recommendations from all of these groups as part of the consultation process.

Adrienne is in Year 8. She has been excluded from her school following a long time of her not 
following school rules and disrupting her class. She moves to an alternative provision school 
(APS). 

The Learning Mentor at the APS spends time talking to Adrienne about her experience in school to 
understand why she behaved the way she did. She also speaks to people in her previous school and 
her parents. 

From this the Learning Mentor draws up an individual programme for Adrienne which provides the learning 
she needs but also works on building her confidence and giving her strategies to use to help release her 
stress in more positive ways. This is provided by staff in the APS working with other support staff in the 
County. Adrienne is given some responsibility in the APS to help her feel valued. 

After a few months Adrienne is keen to go back to school. She is much more positive about learning and 
can manage her own behaviour better. Her Learning Mentor is pleased with her progress so works with  
her to find the right place.  

The APS work with Adrienne’s new school to design a package of support for her to successfully move. 
This includes some additional support from the Learning Mentor whilst she settles, Adrienne attending a 
mix of the new school and the APS for the first two weeks and the new school drawing up a support plan 
for her with access to pastoral support when it is needed. 

By the end of the first term, Adrienne has settled well into her new school and they have no concerns with 
her behaviour. She has a small friendship group and is responding positively in the classroom.

Adrienne’s Story


