
Specialist provision

Most children either attend a mainstream school or a special school; we have very few specialist centres 
attached to mainstream schools and limited specialist advice available to mainstream schools. We also have too 
many children who cannot be supported in a school close to their home.

We are fortunate to have a strong network of special schools. The number of children in our special schools 
is around the national average. We think we have about the right number of places currently. However, we 
will keep this under review but the school-age population as a whole is growing so we think it is likely that our 
special school places will need to increase over the next 3 years. 

We are working with our special schools to explore ways of meeting the needs of some children who 
need something different to what we usually provide in Gloucestershire. These children often have to go to 
independent schools outside of Gloucestershire - taking them further away from their communities and making 
it harder for them to return after their education has ended. These schools are also much higher cost but don’t 
always give better outcomes for children. We want to be able to work with a child and their family to find a way 
of creating an individual package of support local to their home using our special schools’ expertise and input 
from others who know the child.

We see a wider role for special schools in supporting children in mainstream schools. We are working with the 
special schools to see how we could do this, and how it would be paid for.

We also think that we need more specialist centres in our mainstream schools. We have a number of 
Communication and Interaction centres in primary schools which are successful in supporting children, mainly 
with autism. This way of working helps children to go to a more local mainstream school but gives them the 
extra support they need to learn and mix with their friends. If the Partnership hub model for primary schools is 
agreed the hubs may be able to support a range of needs in a flexible way but some children will need a longer-
term placement in a dedicated centre. We think we may need centres in the secondary sector and possibly 
more specialist centres in primary too, giving us more options to respond to a child rather than only having a 
choice between mainstream and special school places.    

18. Do you agree that we should plan to increase the number of special school places as the
school age populations grows?

 Strongly agree      Agree      Disagree     Strongly disagree

Key Questions – Specialist Provision

Rafiq is in Year 10. He is in a special school due to his severe learning difficulties. His family 
also get some respite support from the council. 

The school have been increasing the amount of support Rafiq receives over the last year but his behaviour 
is now starting to become too much to manage at school and at home. Without something different 
happening it is likely that Rafiq will have to go to a more specialist school outside Gloucestershire.

The Head Teacher has arranged a meeting with all professionals who are working with Rafiq in school and 
at home. This makes sure everyone understands what is happening for Rafiq. His Teaching Assistant has 
the best relationship with Rafiq so it is agreed that she will meet with him and his family to find out what 
would make the biggest difference for them and what Rafiq enjoys doing most. She finds out that Rafiq 
loves animals and hopes to work with horses one day. He finds that easier than talking to other people his 
age. His parents feel they need a calmer home for their other children and to spend more time with them 
but they want Rafiq to be in his community. 

A team of people work with the family. The school arranges a work placement with a local stable which 
Rafiq also goes to some weekends to look after the horses. Rafiq is supported to go to a local music 
group one evening of the week. The family create a space downstairs in their house where Rafiq can go for 
some quiet time. 

Rafiq is starting to respond positively to the new activities and this is reducing his anxiety at other times. 
His family feel more able to cope with his behaviour when it does happen. Both school and family say that 
they feel more able to support Rafiq.

Raf iq’s story


