
Primary Schools

Schools are using the Graduated Pathway but say that they can’t always access the right support at the right 
time. We propose that by working together schools may be able to make the most of the money available and 
access specialist support locally.

There are seven local primary school partnerships covering all the primary schools in Gloucestershire. They 
provide a focal point for mutual support and collaboration. Feedback from schools suggests that there is 
support for building a new approach around the partnerships.

The features of the proposal are:

• Each partnership would have one or more hubs. We would seek to agree with each partnership how many
hubs are needed and where they might be located

• The hubs will be the focal point for children and schools in the area

• The hubs will offer a mix of outreach support and short term placements. In all cases the child would remain
on the roll of the ‘home’ school

• We would seek to establish parent support networks in each area.This will be a structured peer support
service that shares and builds on the valuable experiences and knowledge of parents and carers.

• Additional Funding will be given (devolved) to individual schools based on the needs of the pupils in the
communities they serve to help them meet the needs locally.

• A block of short term intervention funding will also be devolved to partnership level or to groups of schools
within the partnership.

• We would encourage all schools to take part in the local partnership arrangement, with access to
devolved funding

Sam is in Year 2. He started to become more withdrawn at school and was struggling to keep 
up with other children in lessons. 

After talking to Sam’s family, his teacher found out that he had also changed at home following the 
departure of his father from the home. 

Sam and his family had a good support network and this was helping him to manage at home.

His class teacher had tried different ways to engage Sam in learning and encouraged him to play with the 
other children but this didn’t work. She spent some time trying to talk with Sam during breaks but couldn’t 
figure out how else to help. 

The Head Teacher spoke to another school in their local area partnership who had dealt with similar 
situations in the past. This school suggested that Sam attended their nurture group provision for a while to 
see if it helped.    

Whilst in the small nurture group, Sam started to interact more with the other children and slowly put more 
effort back into his work. Both schools worked very closely together to support him. Within a term Sam 
was starting to spend more time back in his own school, playing with some close friends and starting to 
make progress with his learning.

His teacher used some of the things she had seen in the nurture group to continue to support Sam but by 
the end of the year he didn’t need that any more. He is now doing well in school and his teacher is looking 
at how she can use some of the things she has learned with her whole class, and across the school. 

Sam’s Story


