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Executive Summary 

This executive summary highlights key points from the analysis of Children’s Social 

Care feedback received between 1 April 2017 and 31 March 2018.  

Unfortunately, the total number of compliments received is lower than the previous 

year (135 compared to 196 in 2016/17), though it is positive that half of them were 

received directly from young people or families. The content of the compliments 

demonstrates the high level of customer service and professionalism provided by 

workers, with families describing how appreciative they are of the work done by 

individual staff members and the big difference their input has had on their lives.    

Concerns raised by professionals and queries from young people, parents or carers 

are treated as representations. When we achieve resolution through the key team or 

service getting in touch with complainants directly, these contacts are treated as 

Informal Local Resolutions; the complainants are advised, however, that they can 

ask for their concerns to be managed under the formal process if they remain 

dissatisfied. The number of contacts we have managed in these ways increased by 

7% in 2017/18, growing from 104 in 2016/17 to 112 this year. The informal approach 

is in line with restorative practice guidelines, and has proved to be particularly 

effective when a prompt apology is made for any upheld concerns, clarification in 

regard to Children’s Social Care’s actions is provided, or an agreement is reached to 

undertake further actions. 

There has been a 9% decrease in the number of formal complaints received this 

year (153, compared to 168 in 2016/17), with 92% of these not progressing beyond 

the provision of a Stage 1 response. Only 1 complaint has been independently 

investigated at Stage 2 of the complaints procedure. Where people have remained 

dissatisfied following receipt of a Stage 1 response, we have often been able to 

achieve resolution by arranging a meeting between them and an appropriate senior 

manager so that an agreement can be reached. 7 Social Care complaints were 

taken to the Local Government & Social Care Ombudsman, with 1 of these being 

resolved when an early settlement was proposed and agreed. Only 1 complaint has 

led to the Ombudsman undertaking an investigation, and this has not yet concluded. 

Issues around communication remain the most frequently raised reason for 

complaint. 

Actions agreed in 2017/18, as well as the progress made with implementing these, 

are detailed in the section entitled ‘Improving services as a result of complaints’. The 

report also includes a section on the actions the Complaints team are considering to 

enhance the complaints process, both internally and externally, in 2018/19.  
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Compliments - an overview 

1. This section looks at compliments received. The table below compares the number of 

compliments received in 2017/18 with the number received in previous years.    

 
Social Care compliments received 
by year 

2014/15 2015/16 2016/17 2017/18 

176 
 

200 
 

196 
 

135 
 

 

2. It is disappointing to see a drop in the number of compliments received. It is possible 

that the departure of the Customer Feedback Manager at the end of March 2017 

played a part in this reduction. Since that time, arrangements for the collation and 

forwarding of comments from customer feedback forms have been inconsistent.    

Staff turnover, in particular changes in team manager and the departure detailed 

above, may also have contributed to fewer compliments being passed on to record.   

 

3. Half the compliments we have logged were put in by young people, families and 

carers. 4 young people and 1 care leaver took the time to put their praise of a staff 

member on record. We continue to log compliments from professionals and 

colleagues that recognise the positive work done by teams and the individuals within 

them. 

 

4. All the front line Social Care team types (Referral & Assessment, Children & 

Families, Families First, Youth Support, Children in Care) received compliments.    

What positive things are people saying? 
 
Says that, if it wasn’t for (name of Head of Service), she wouldn’t be where she is today 

(pursuing a career as a therapist, working with traumatised children). Says that, with the 

skills and strengths she has acquired, she will now be able to change the lives of many 

children for the better. 

Praises the manner in which (name of CP conference chair) conducted the meeting, saying 

she was kind and supportive. 

Would like to thank (name of lead professional DCYP) for everything. Says she has been 

absolutely wonderful, and her wealth of knowledge has been invaluable to the stability of 

their family. 

Says (name of social worker) has a tough job, and would like to thank him for his 

professionalism and sensitivity. 

Feel they are lucky to have Gloucestershire’s Adoption team on their side. 

Says (name of social worker) has provided excellent emotional and practical support. 

Says that, as a child in care, she used to think social workers were monsters who took 

children from their homes. Now she has worked with (name of social worker) as a parent, 

however, she feels this couldn't be further from the truth. Thanks the worker for getting her 

out of a pretty dark place, and returning her to being the mother her children need.  
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Appendix 1 (page 14) shows a breakdown of the compliments received across 

Children’s Services teams. 

Appendix 2 (pages 15-16) provides further examples of compliments received for the 

different areas of Children’s Services. 

Representations and Informal Local Resolutions - an overview 

 
5. Where possible, we have continued to try to find ways to resolve concerns quickly, 

outside the formal complaints process. We have used our experience in regard to the 

type of issues raised and their relative complexity when deciding whether to adopt 

this approach. 

 

6. This approach is in line with Getting the Best from Complaints, 2006, the Department 

for Education and Skills (DfE) guidance for local authorities on implementing the 

complaints procedures laid out in the Children Act 1989. 

 

7. There are 112 contacts where we sought to manage the concerns raised as a 

Representation or Informal Local Resolution. This compares with 104 managed in 

these ways during 2016/17. Such an approach requires active support and input from 

team managers, and that they promptly respond to the queries / concerns. This might 

be with a view to offering an apology, arranging a meeting, providing an explanation, 

or simply outlining the actions which will be taken and the timescale in which this will 

happen.       

 

8. Where it is not possible to achieve resolution informally, we can still take concerns 

forward under the statutory complaints process or the council’s complaints process 

(also known as the Corporate Complaints Policy), as appropriate. 

 

9. This approach, including arranging meetings between managers and the people with 

whom their teams are working, is in line with Restorative Practices. It is an approach 

which is also employed by Children’s Services in their work with children, young 

people, and families. 

 

10. The following are examples of concerns and representations which have been 

resolved informally : 

 

 Updates provided to parents who have not been provided with information about 

events in their children’s lives. Apologies given, if appropriate, and staff reminded of 

their responsibility to keep parents informed. 

 Explanations provided regarding the timescale in which documents, reports, and 

meeting minutes should be sent to customers, with apologies given if delays have 

occurred. 

 Explanations provided regarding the reason for Children’s Services’ involvement – for 

example, a safeguarding concern being reported. 

 An apology given when a caller was unhappy with the response they received when 

contacting Children’s Services to report a concern. 
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 Agreement reached to make corrections to, and include comments in, assessments 

and reports when people express concerns about their content. 

 Instances when monies owed, or monies expected but not received, have been 

followed up with the appropriate team. 

 Meetings or discussions held where a request is made for a change of social worker, 

with explanation provided or agreement reached about a way forward.  

 Information or explanation provided to parents asking what they need to do to 

increase / reduce restrictions on contact, or have their children, who are in the care of 

the authority, returned to their care.  

Complaints - an overview  

11. Complaints about Children’s Services predominantly follow the statutory complaints 

process. Where concerns are unconnected to the well-being of a child or young 

person with whom Social Services is involved, they will be managed under the 

council’s own complaints process.   

 
Details on the statutory complaints process can be found here, while the Corporate 

Complaints Policy can be found here. The Corporate Complaints Policy is to be 

updated during 2018/19.   

 
12. The table below details the number of complaints dealt with at various stages of the 

complaints processes. This is the fourth consecutive year where, against a backdrop 

of increasing public expectations, we have recorded a decrease in the number of 

complaints dealt with at Stage 1. 

Number of Social Care or Corporate Social 
Care complaints managed at :  

During 
2014/15 

During 
2015/16 

During 
2016/17 

During 
2017/18 

Stage 1 204 171 168 153 

Stage 2 7 7 4 1* 

Stage 3 0 1 1 1 

 

13. We have also been able to work with complainants when they were dissatisfied with 

the initial response they received. 3 investigations at Stage 2 were commenced this 

year, but 2 of these were discontinued when the investigator and independent person 

resolved the complaints early on, by facilitating meetings with the relevant Heads of 

Service. Only 1* complaint this year has completed Stage 2 of the Children’s Social 

Care procedure.  

 

14. The volume of complaints dealt with should be viewed in the context of all the work 

undertaken by Gloucestershire Children’s Social Care.  

19,953 contacts received by Children’s Services (26,656 in 2016/17)    
649      children who are in care (614 in 2016/17) 
653      children subject to Child Protection Plans (457 in 2016/17)     
2,287   children assessed as Children in Need (2,444 in 2016/17)      
8601    Single Assessments completed (7412 in 2016/17) 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/273895/getting_the_best_from_complaints.pdf
https://www.gloucestershire.gov.uk/media/16658/gloucestershire-county-council-corporate-complaints-policy.pdf
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15. The total number of Children’s Social Care complaints received amounts to less than 

0.8% of the total contacts dealt with by the service. 

 

16. Appendix 3 (page 17) records the distribution of complaints according to the 

Children’s Social Care team working with the child or young person. Those teams on 

the frontline, where there is involvement with many families (for example, Referral & 

Assessment and Children & Families teams) receive the most complaints.  

 

17. The chart shows that the following teams – Gloucester South Youth Support, Stroud 

Youth Support, Cotswold Children & Families, Stroud Children & Families, 

Tewkesbury Children & Families, Glos Pod 4, Fostering Support, and Cheltenham & 

Tewkesbury Referral & Assessment – have seen an increase in the number of 

complaints made about them. There is no easily identifiable reason for this growth, 

and overall numbers remain low. Some teams received a cluster of complaints in one 

quarter of the year (5 of the 6 Fostering Support complaints were made in the final 

quarter of the year, while the majority of the complaints for the Stroud Children & 

Families team were made in the year’s first quarter). Stroud Youth Support received 

more complaints related to contact arrangements than other Youth Support teams.  

 

18. 92% of complaints were resolved following an investigation and response at Stage 1 

of the complaints procedure. We were also able to work with 10 complainants to 

agree alternative methods of resolving their concerns without further investigation at 

Stage 2. These alternative methods included arranging a meeting between the 

complainant and a senior manager, providing further clarification, agreeing further 

actions, and adding people’s views to the records we hold. 

 

19. While the number of formal complaints has decreased in 2017/18, there has been an 

increase in the number of complex complaints which have taken significant time and 

effort to address. Examples of these complexities include; extensive, and extremely 

detailed, written complaints; additional issues being raised during and after an initial 

response or meeting; concerns being raised about the actions of more than one 

team; people directing complaints to several different staff members simultaneously; 

the same or similar concerns being raised again when the response provided has 

already directed the person to the route they should follow. 

 

20. There has been 1 Stage 3 review panel held this year, which related to a complaint 

made in 2016/17.     

 

21. In 2017/18, we were notified about 7* complainants who referred their concerns 

regarding Gloucestershire Children’s Social Care to the Local Government & Social 

Care Ombudsman (LG&SCO).     * We recorded 5 other complaints relating to 

Children’s Services. These related to Non Social Care areas of the council, outside 

the scope of this report e.g. home to school transport SEN services. 

 

3 of the complainants were referred back to the local authority for Local Resolution, 

as they had either not taken their concerns through or completed the complaints 

procedure. 1 complaint was remedied by the authority before the Ombudsman’s 

involvement.    1 referral has progressed to an ongoing investigation. 2 referrals were 
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closed by the Ombudsman after their initial enquiries.    As reported in last year’s 

annual report, the Ombudsman upheld one complaint (decision made in May 2017) 

and a financial remedy was given. 

 

 

Reasons for complaint 
 

22. This section of the annual report analyses the reasons for complaints and identifies 

trends. 

Communication Data breach 9  
 
 
 
90 

Delay in provision of information / response / returned 
contact 

27 

Feel they are not being kept informed / involved 28 

Information, policy, plan or rule has not been properly 
explained 

6 

Proper courtesy not being shown, with no notification / little 
notification being given 

15 

Relevant staff not being available at time of contact 5 

Cost Not receiving payments that are due 10 12 

Unhappy with changes to financial support 2 

Delay in decision or 
provision of service 

Issues not dealt with within given timescales 4 21 

Service taking too long to deliver 17 

Discrimination Discriminated against due to gender / sex 3  
17 Discriminated against due to race 2 

Discriminated against on a personal level 12 

Eligibility No / restricted access to payment or service (personal) 2 2 

Non delivery Frequency of visits / meetings not at appropriate level 10  
39 Support not provided (e.g. help not given with achieving 

agreed outcomes, or requested therapy sessions not 
arranged) 

29 

Quality of service Errors made in assessment / letters / minutes / statement 25  
 
75 

Insensitive application of service by authority / team 24 

Policy / guidelines not being adhered to 11 

Teams not communicating with each other / working 
together 

5 

Too many changes of social worker / carer 10 

Staff attitude Staff member displaying a lack of empathy / being 
unhelpful 

26  
62 

Staff member displaying a lack of knowledge / competence 7 

Staff member displaying rude / aggressive behaviour 29 

Unwelcome or 
disputed decision 

Unhappy with case being closed 2  
 
35 

Unhappy with other decision made by social worker / 
authority 

24 

Unhappy with outcome of assessment 8 

Unhappy with the frequency of contact with child(ren) 1 

 

23. The chart above provides a breakdown of the reasons for complaints received.    

Issues associated with communication, quality of service, and staff attitude are the 

reasons most frequently given for complaints. There can be multiple reasons for 
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complaint, which is why the total number of complaints and total number of reasons 

for complaint are different.     

24. This is the first year where we have recorded this level of detail about the reason for 

complaint. Communication, quality of service, and staff attitude remain the most 

frequently raised cause for concerns. The number of complaints citing non delivery of 

service (e.g. the expected level of support not being provided, or the frequency of 

meetings or visits not being satisfactory) have increased this year, and it is now the 

fourth most frequently raised reason for complaint.   

Social Care complaint outcomes 

25. The chart below shows the outcomes for the 153 Stage 1 Social Care and Corporate 

Social Care complaints received in 2017/18. Overall, 54% of them were found to 

have some justification, and were recorded as being fully or partially upheld. This is 

an increase from the two previous years, with 42% of complaints in 2016/17 and 48% 

of complaints in 2015/16 found to have had some justification or fault. It is 

disappointing to see this figure increasing, and a connection could be drawn with the 

high level of turnover in Social Care staff during the year and changes in department 

structure. 

 

Improving services as a result of complaints 

26. This section looks at what actions have been taken to improve service delivery as the 

result of feedback. 

 
27. The Complaints team have asked Children’s Services managers responding to 

complaints to formally reflect on the concerns raised and identify any actions which 

will result / learning which has taken place. This formal reflection is not yet fully 

embedded in the process, and the Complaints team will be looking at ways to 

incorporate it more holistically. The actions and learning identified might apply to 

individual workers, the team involved, or more widely within the authority.  

 

28. There has been a significant turnover in Children’s Social Care staff this year, and 

this has had an impact on the learning gathered from complaints. The table on the 

57 

67 

16 
13 

Social Care & Corporate Social Care complaint outcomes in 2017/18 

Not upheld

Elements upheld

Upheld

Withdrawn
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next page details actions which have been taken by individuals or teams as a result 

of concerns being raised. 

Issue 
 

Action 

A young person not having a Pathway Plan 
in place. 

The plan was completed with input from the 
young person. The importance of putting 
plans in place in a timely fashion was 
highlighted to all team members. 
 

A parent misunderstanding what they were 
told. 

The manager talked with their team about 
ways to check that information they have 
relayed has been understood. 
 

A team not being able to share information 
held by the police about a person with the 
person’s partner.  
 

The team agreed to further consider how 
they might advise people about Claire’s Law. 
 

Several complainants mentioning that 
messages had not been passed on or 
returned in a timely manner. 

A Head of Service introduced a new system 
for recording and passing on messages, and 
arranged for this to be monitored. 
 

Parents complaining that their views were 
not included in an assessment. 

One team sought to share completed 
assessments with families before they were 
signed off by the manager, allowing the 
inclusion of comments and corrections. 
 

Carers experiencing issues around 
payments.  

Steps were taken to improve recording 
around payments, and reduce delays in 
making them. 
 

A young person not being visited in their 
accommodation. 

The importance of seeing young people 
where they live was highlighted with social 
workers. 
 

A previous social worker not having formally 
recorded decisions they made. 

The relevant manager reinforced the 
message that robust recording is necessary 
to ensure the reasoning behind decisions is 
clear to others, going forward. 
 

Young people and families not being made 
aware of changes in worker. 

A team was reminded to tell the families with 
whom they work if they are leaving and, 
where possible, make a joint visit to 
introduce their successor. 
 

 

How quickly are we responding to complaints? 

29. This section looks at our performance in relation to the standards expected for 

responding to complaints. The aim is to acknowledge all complaints within 2 working 

days and to respond to them within the statutory timescales. The statutory timescale 

for response is 10 working days, though this can be extended to 20 working days if 

the complaint is complex / staff important to the investigation are absent. 
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30. 84% of complaints were acknowledged within 2 working days. The reasons for 

delays in acknowledging complaints include : 

 

 Complaints not being sent directly to the Complaints team. 

 The Complaints team not being able to obtain information necessary to the 

acknowledgement from Children’s Services (i.e. the name of the person who will be 

responding). 

 Complaints incorporating multiple issues, where it has taken time to establish the 

team or teams who will be responding. 

 Awaiting responses from team managers when review of the contact indicates the 

concern could be resolved informally. 

 

31. The table below shows our performance for responding to complaints at Stage 1 on 

the process.   

 2014/15 2015/16 2016/17 2017/18 

% of Social Care complaints responded to 
within agreed timescale (between 10 and 
20 working days 

 
59% 

 
76% 

 
82% 

 
55% 

 

Reasons for late responses include: 

 The person investigating the complaint / involved staff members having other work 

commitments, delaying the investigation. 

 Staff turnover 

 The detail and complexity of the complaint.  

 Annual leave and sick leave of key members of staff. 

 

32. The Complaints team have endeavoured to keep complainants informed where there 

are likely to be delays.  

 

33. The statutory timescales for completing the Stage 2 investigation and holding a 

Stage 3 panel were not met. In both cases, however, there was regular 

communication with the complainant to advise them of the reasons for the delays. 

 

Who is using the complaints procedure? 

 
34. This section looks at who is raising issues, complaints or concerns in regard to 

Children’s Social Care, and offers some analysis of the equalities and diversity data 

which has been returned to us.  

 

35. The following key points can be identified in regard to the people using the Children’s 

Social Care complaints process who answered our equalities monitoring questions : 
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 Complaints from children and young people themselves (or made via an advocate) 

represented around 12% of Children’s Social Care complaints.   

 58% of complaints were made by parents. 

 Foster carers and Special Guardians represented 11% of complaints made. 

 More complaints were received by women (69%) than men (29%).  

 Where it was stated, 33% of complainants considered themselves to be British. 

 Where it was stated, 3% of complainants considered themselves to be disabled. 

 

36. The Complaints team have accessed an interpretation and translation service this 

year, and arranged for letters to a complainant to be translated into their native 

language. 

 

How are children and young people supported to raise concerns? 

 
37. Barnardo’s continue to provide an advocacy service, which supports young people in 

complaining about the actions of Children’s Social Care. Their advocates are familiar 

with the statutory complaint process, and information about the service is included on 

the Children’s Social Care complaints page of the council’s website. 

 

38. Young people are also supported by Barnardo’s in raising concerns, informally, with 

the social worker or team with whom they are working. This is in line with best 

practice, and the Complaints team is not typically made aware when such 

interventions have been successful in resolving a young person’s issues. 

 

39. Of the 12 young people who raised concerns this year, 4 were supported by 

Barnardo’s advocates in making their complaints.     

 

40. 2 young people used the Mind of My Own app (MoMO) to raise concerns. Children’s 

Services’ Participation Team support and co-ordinate this, following up on how young 

people’s concerns have been managed. 

 

41. There is no statutory requirement to offer advocacy for adults raising complaints 

relating to their children. It has been possible at times, however, for provision to be 

found for people who require additional support. 

Actions for 2018/19 

42. The progress we have made with the ‘Actions for 2017/18’ identified in the previous 

annual report is detailed below : 

 

 ‘We will continue to work with Children’s Services to identify and manage concerns 

informally in order to achieve timely resolution of concerns’.  

– There has been a 45% increase in the number of concerns dealt with informally. 

We will continue to identify concerns which can be managed in this way.  
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 ‘We will encourage the use of restorative practice approaches in Children’s Services’.  

-  Managers who have held restorative meetings with complainants have recognised 

the value of this approach, and we will continue to encourage it. 

 ‘We will review our processes for gathering equalities data to support further 

analysis’.  

– We have updated the process for gathering equalities data online. Our equalities 

questions have also been revised.   

 

 ‘We will work with key staff in Children’s Services to monitor and improve the quality 

of complaint responses, hopefully reducing the number of escalated complaints’.  

- We have supported both existing and new team managers by making comments on 

draft responses. It is positive that we have had very few complaints escalating 

beyond Stage 1 of the complaints process. 

 

 ‘We will review the guidance and support we offer to Children’s Services staff who 

are responding to complaints’.   

- We have worked with existing and new managers to assist and guide them in 

providing complaint responses. We hope to have the opportunity to provide some 

general training to team managers about the complaints process in the coming year.    

 

 ‘We will continue to monitor key complaint trends and themes with senior Children’s 

Service managers to identify possible improvements’.  

– We have developed a more detailed recording system in regard to the reasons for 

complaints, and a weekly briefing is being provided to the Director of Children’s 

Safeguarding and Head of Service, detailing new and live complaints.   

 

43. The bullet points below outline actions that the Children’s Social Care Complaints 

team manager will seek to address in 2018/19. The progress of these actions will be 

documented in the next annual report. 

 

 Refresh the Stage 1 response template, and consider including information about 

actions and learning which have resulted from the concerns raised. 

 Review how we make people aware of how they can raise a complaint. 

 In order to meet General Data Protection Regulations (GDPR) requirements, 

changes have already been made to the way we collect and record equalities data in 

2018/19. We are also making it clear, when acknowledging contacts, our 

responsibilities under these regulations. We will continue to review how we gather 

personal information, and the manner in which it is logged. 

 
 
 
 
 
 
     Caroline Jones 

Children’s Services, Complaints Manager  
Gloucestershire County Council 

2 October 2018 
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Appendix 2 

 
Examples of compliments received for Social Care teams in 2017-18 

 

 
Compliment 
received from 
parent for Families 
First team 

 
‘Good morning. I would just like to share with you my relief; gratitude and 
amazement that support for families is available to us when we really need it. We 
have recently spoken with our SENDCO and Class teacher at Aylburton C of E and 
very soon afterwards (within a week!) were contacted by XXX and days after, XXX, 
to organise a meeting to discuss and put into place support for our three children 
(10,10,9 years), and ourselves as struggling parents; both in our own relationship 
and trying to deal with the very real issues our three children are experiencing. This 
kind of support was never available when I was a child. We are sooo lucky we have 
and are given opportunities through funding, that recognises the great life changing 
opportunities these support structures give us. I have high hopes, before I have 
even met XXX (no pressure!). If my parents had had this support available, then 
perhaps my siblings and I wouldn't have had such a unbalanced and tricky time 
growing up, and of course found forming subsequent relationships so difficult, etc. 
 
With much thanks indeed  
XXX’ 
 

 
Compliment 
received from 
parent for Referral 
& Assessment 
team 

 
‘SW explained everything really well. She was honest to us and told us what we 
needed to do. SW came and read through the assessment with me and explained 
things which was very helpful as it  helped me understand it. 
 
FIS - gave information about Glosfamilies sending out a FIS leaflet’. 

 
 
Compliment from 
CYPs for Children 
& Families team 

 
‘Dear XXX, 
 
Thank you for all of your help and support over the last few months. You have really 
made a difference for all of the family. Thank you also for your sensitivity in how you 
handle everything. Wish you all the best in your new job. With love, 
 
XXX, XXX, XXX + XXX’ 
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Compliment from 
an ex-service user 
for the Youth 
Support Service 
11+ 

 
Dear XXX, 
 
I just wanted to take this time to thank you and the post 11 team for all your help and 
support throughout my time with you. 
 
When I first cam into the team I had a lot of issues and found it very difficult to 
adapt. 
 
Through the years I would find new situations very stressful and hard to cope with, 
but with all of yours help and support, being felt welcome at Windsor house and the 
groups I've attended there has helped me work through and over come this issue. 
 
Now I feel comfortable and settled within my life and being granted this loan for the 
barbering course is the next step to starting my career. I am so excited for my first 
day of college and also the day where I am fully qualified and receive my barbers 
certificate. Then I can start the next step of my life working in a professional barbers 
shop, which I can't wait for. So once again a big thank you to you and the rest of 
your team! 
 
Yours sincerely 
XXX 
 

 
Compliment from a 
parent for DCYP 
team 

 
‘Dear XXX, 
 
Thank you for your letter and all you have done as lead professional for our family 
so far. 
 
It has made a change in our life and the only thing we are regretting is that it didn’t 
happen earlier. 
 
Please, find enclosed a signed copy of XXX’s assessment and plan. 
 
We wish you the best for the future as well! 
 
Kind regards, 
XXX’ 
 

 
Compliment from a 
foster carer for 
Adoption team 

 
‘Hi, 
 
I just want to say thank you for the support. It might not seem that I appreciate the 
support or I might not seem grateful when I question things, but I do appreciate the 
support that you give. 
 
It would be very easy to have stepped back or not be as supportive or proactive as 
you are. 
 
THANKYOU from XXX and me. 
 
I have an appointment with CYPS (XXX) on the 27th. 
 
XXX’ 
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Appendix 3 
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YSS 11+ (Stroud)

YSS 11+ (Gloucester South)

YSS 11+ (Gloucester North)
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Team Around The Child Service

R & A (Stroud)

R & A (Gloucester)

R & A (FoD)

R & A (Cheltenham & Tewkesbury)

Quality

Project Team (Gloucester)

Project Team (Forest of Dean)

Project Team (Countywide)

Post 16 Assessment Team

Pod 6 (Kingsholm, Longlevens, parts of City Centre)

Pod 5 (Barton & Tredworth)

Pod 4 (Finlay & Moreland)

Pod 3 (Matson & Podsmead)

Pod 2 (Kingsway, Tuffley & Quedgeley)

Pod 1 (Barnwood, Hucclecote, Abbeydale/mead)
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Independent Reviewing Team

Fostering Support
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Financial Assessment & Benefits

Family & Friends Assessment & Support Team

Families First Plus (Gloucester)

Families First Plus (Cotswold)

Families First Plus (Cheltenham)
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DCYP 0-25

Contact Team

CiC under 11

Children's Helpdesk

Child Protection Conference

C & F (Tewkesbury)

C & F (Stroud)

C & F (FoD)

C & F (Cotswold)

C & F (Cheltenham)

Allegations Management

Adoption
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