
Together  
Gloucester  
Vision

Key Messages 

• Giving our staff the time, the tools and the flexibility to improve how we deliver our services. 

• Bringing staff together as one team, breaking down barriers and making creative solutions possible.

• Building a more resilient council fit for the future that delivers the best service possible in the most efficient and commercially 
minded way. 

• Creating a digital world where people interact with their council as they would any other business 

• Vision

The vision for the Together Gloucester 2 programme: 

• To use the in-depth knowledge of our staff to change how we do things to make us more efficient and allow staff to focus on the 
bigger challenges. 

• To empower our staff through new equipment and new ways of working 

• To break down silo working so that they can draw on the expertise, skills and talents of people from across the organisation. 

• To support our staff by streamlining how we work to make it easier and quicker for us to deliver services and for residents to 
access them.

• To change our processes so that we can use our assets to boost income and fund future services  

• To create an organisation which is open to, ready for and comfortable with change.

The vision for the Council:

• To make it possible for residents to interact with us as they would any professional modern organisation by doing things online 

• To make the council a more resilient, commercially aware and adaptable organisation that is able to operate well and cope with 
its budget challenges. 

• To support residents to make the most of their strengths to support their community 

• To be adaptable to change and to realise opportunities for improving our services to better serve residents. 

Straplines 

A Council that works for everyone.


