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Mission
To ensure all young people in Gloucestershire are given the 
opportunity to achieve all that they are capable of throughout 
their education, career and life.
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Vision
To ensure that there is a sustainable and responsive post 16 
system which provides the skills and experience to enable 
young people to become independent, to play an active part in 
their community and to move into employment.
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Duty on the Local Authority
Gloucestershire County Council (GCC) has the following responsibilities for 
post 16 education:

• Secure sufficient suitable education and training provision for all young 
people aged 16 to 19 or aged 19 to 25 for whom an Education, Health 
and Care Plan (EHCP) is maintained

• Make available to young people aged 13 to 19, and to those between 20 
and 25 with special educational needs and disabilities (SEND), support 
that will encourage, enable or assist them to participate in education or 
training

• Develop a Local Offer setting out what services and support are available 
for local young people with SEND up to the age of 25

Context
Post 16 provision is the fundamental step in young people’s journey to 
adulthood. It should provide the skills and experience which enable them 
to become more independent. There should be the opportunity to learn 
skills which will enable them to gain employment where appropriate, to 
play a role in their communities and to learn how to access support from 
these same communities. The majority of young people are able to attend 
further education or employment without extra help but there are some, 
such as those with SEND, who are more likely to need additional support. 

We want to ensure that the best transition pathway - learning, experience 
and support - is in place for every young person. In most cases young 
people move to a new educational setting at age 16 and will need to 
become more independent. This will need careful preparation and support. 
We will provide every young person with the opportunity to develop their 
transition pathway from Year 9 (age 14) and will provide the expert advice 
and guidance required for this.



Principles
In order to achieve this vision there are key principles which need to 
underpin all strategic decisions. They require a collaborative approach 
from all stakeholders and a shared common purpose.

Preparation for Adulthood Provision Employability Transitions

The principle of preparation for 
adulthood applies to all young people

Preparation for adulthood should begin 
in Year 9

Young people who need extra 
support can access it in a timely and 
coordinated manner

Health and social care should be fully 
integrated within processes

All young people are able to access 
appropriate pathways

Gaps in provision should be identified 
and addressed

All provision should lead to progression 
in preparation for adulthood and/or 
employability and providers should 
be held to account for ensuring this 
progression

All provision should provide value for 
money

Provision is signposted correctly to 
young people

All provision pathways should develop 
transferable employability skills in young 
people

There should be effective employer 
engagement so that providers and 
young people are aware of local needs 
and opportunities

There should be community pathways 
in place for those young people who 
need them

Young people are supported with 
transition between and within settings 
to enable  high quality post 16 
provision

Good quality information, advice and 
guidance (IAG) available to all

Parents and carers have good 
information on available pathways and 
opportunities and are supported to 
have high aspirations of young people

Prioritise support for children with 
additional needs from Y9 onwards and 
for young adults who will transition to 
adult social care
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Performance Indicators
In order to measure the success of our post 16 education strategy 
the following outcomes will need to be monitored and assessed:

1 Sufficient and sustainable education and training provision is 
in place for all post 16 learners

2 Attainment at Level 2 (including maths and English) and 
Level 3 is above national average

3 The number of young people not in employment, education 
or training is below the national average

4 All young people with EHCPs post 16 are on pathways that 
prepare them for adulthood, community involvement and, as 
appropriate, employment

5 All young people with EHCPs have formal transition planning 
as part of the Annual review process from Year 9.

Post 16 Strategic Plan 
The vision and principles outlined above set out the parameters for 
the Gloucestershire Post 16 Strategic Plan on the following pages. 
This plan will be reviewed and updated on an annual basis.



Principle Priority Actions Timeframe Success Criteria

The principle of 
preparation for adulthood 
applies to all young people

1. Review the feedback on Post 16 from the High Needs 
Consultation process

2. Engage with young people and parents/carers to 
identify what support and information they require in 
preparing for the transition to adulthood

3. Create a banner ‘brand’ for Gloucestershire’s Preparing 
for Adulthood (PfA) pathways

By November 2018

By April 2019

By June 2019

High Needs Consultation feedback reflected in strategic 
planning 

Young people  engaged through focus groups. Parent/
carers engaged through the National Development Team 
for Inclusion (NDTi) facilitated events. Parent/carer and 
young people voice reflected in strategic planning

PfA is communicated to parents/carers and young 
people  under a clearly understood brand and support is 
developed under the brand umbrella.

Preparation for adulthood 
should begin in Year 9

4. Ensure that EHCPs include good quality outcomes 
relating to PfA from Year 9

By September 2019 All new/revised outcomes have SMART outcomes 
relating to PfA from Year 9 onwards. The numbers of 
young people  requiring an EHCP post 16 is reducing.

Young people who 
need extra support can 
access it in a timely and 
coordinated manner

5. Review the EHCP process to ensure it works efficiently 
for all users

6. Train EHCP casework teams in PfA and in writing good 
quality outcomes.

7. Work with schools to develop the quality of Personal 
Education Plans (PEPs) for Children in Care (CIC)

8. Ensure provision prepares young people  for the 
transition to Adult Social Care

9. Develop  PfA pathways for all young people  who 
require SEND support including My Plan and My Plan +

10. Ensure that PfA pathways for SEND align with the Care 
Leavers local offer

11. Monitor NEET (Not in Education, Employment or 
Training) data and review the work being done by the 
Youth Support Team with NEETs or those at risk of 
becoming NEET

By September 2019

By January 2019

By December 2019

By September 2020

By September 2019

By April 2019

By June 2019

EHCP process works efficiently and young people  are 
achieving good outcomes

All new/revised plans have SMART outcomes relating to 
PfA from Year 9 onwards 

Good quality transition planning included in PEPs

Transition to adult social care is planned for in post 16 
settings and tapered from child to adult support levels

PfA pathways support all young people  who require 
SEND support, both statutory and non-statutory.

Care Leavers local offer incorporated within planned 
new website for PfA

Outcomes of review incorporated in strategic planning. 

Health and social care 
should be fully integrated 
within processes

12. Ensure that agencies responsible for delivering 
outcomes are clearly identified within EHCPs

By September 2019 All new/revised outcomes clearly signpost agency, 
sole or joint, responsibility for delivery.
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Principle Priority Actions Timeframe Success Criteria

All young people are able to 
access appropriate pathways

1. Develop robust forecasting to aid in provision 
planning for young people  with EHCPs

2. Review Post 16 alternative provision within county 
and develop a list of approved alternative providers

By March 2019

By July 2019

Sufficient and sustainable provision on offer from 
September 2019

Approved list of alternative providers in place from 
September 2019

Gaps in provision should be 
identified and addressed

3. Audit existing provision to identify gaps and 
capacity for young people  with EHCPs

4. Analyse Post 16 provision 

5. Develop new provision for young people with 
social, emotional and mental health (SEMH) issues 
with existing providers

By March 2019

By February 2019

By September 2019

Sufficient and sustainable provision on offer from 
September 2019

Current provision levels for all young people  
understood and gaps identified.

Pilot in place for September 2019 to provide additional 
settings for SEMH young people  within county

All provision leads to 
progression in preparation for 
adulthood and/or employability 
and providers should be held 
to account for ensuring this 
progression

6. Develop college strategic steering group

7. Implement robust annual review for all Post 16 
providers in receipt of funding from the High Needs 
budget to include review of learner progression

By January 2019

By July 2019

Regular meeting of college steering group to discuss 
joint strategy

Annual review with each Post 16 provider for the 
academic year 2018/19

All provision should provide 
value for money

8. Review banding pilot and implement banding 
across all cohorts

9. Support further education (FE) colleges to be able 
to meet need for more young people  

By September 2019

By September 2019

All funding based on banding from September 2019

Identification of capital, or other requirements, for FE 
colleges to be able to expand provision to include more 
learners

Provision is signposted 
correctly to young people

10. Implement communication strategy including 
using social media to engage young people  
in information on Post 16 options and local 
opportunities

11. Review positioning of ‘What’s Next’ information 
and include within redeveloped GCC web offering

By June 2019

By September 2019

Local offer redeveloped using Umbraco 

‘What’s Next’ included in GCC web offering.
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Principle Priority Actions Timeframe Success Criteria

All provision pathways 
should develop transferable 
employability skills in young 
people

1. Promote sharing of good practice between 
providers in the development of employability skills 
in young people 

2. Work with Prospects and Gfirst to pool resources 
and develop a joint strategy to support young 
people with regard to employment

By December 2019

By April 2019

Sharing of good practice at regular networking events 
with schools and colleges

Joint Strategy developed by Careers Innovation Group

There should be effective 
employer engagement so that 
providers and young people are 
aware of local opportunities

3. Set up employer engagement forum to identify 
local needs, gaps and opportunities

4. Recruit more employers to provide supported 
internships and apprenticeship opportunities

By June 2019

By September 2020

Future employment needs and opportunities inform 
provision planning

20% increase each year in number of supported 
internships available 2019 - 21

There should be community 
pathways in place for those 
young people who need them

5. Recruit a community placement broker to work 
within Forwards

6. Implement and evaluate pilot community 
placements

7. Research and development pilot project to 
establish community links

8. Identify potential pilot sites for social enterprises

By April 2019

By Sept 2019

By July 2019

By Sept 2019

Community broker in place and community placements 
secured for 2018/19

Pilot placements evaluated and programme expanded

Pilot activity evaluated and further rollout in 2019/20 
planned dependant on final report.

Pilot social enterprise identified and activity planned for 
2019/20
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Principle Priority Actions Timeframe Success Criteria

Young people are 
supported with transition 
between and within settings 
to enable  high quality post 
16 provision

1. Recruit SEND Post 16 pathways adviser to work within 
Forwards

2. Create regular networking events for schools and 
colleges to promote good knowledge of post 16 options 
and strong links between providers

3. Review existing programmes for permanently excluded  
and home educated young people to support transition 
into Post 16 provision

By April 2019

By October 2019

By June 2019

SEND adviser in place and working with schools to 
improve IAG for young people

Networking evening jointly organised with Gfirst as an 
annual/bi-annual event

Existing programmes evaluated and gaps identified

Good quality IAG available 
to all

4. Provide support for schools, in partnership with Gfirst, in 
understanding their responsibility for providing IAG

5. Reposition ‘What’s Next’ booklet as part of 
communication strategy

6. Develop a comprehensive Careers Education offer for 
CIC and Care Leavers in conjunction with Prospects

7. Ensure young people have sufficient information to 
choose the most suitable Post 16 provision in relation to 
their employment and higher education (HE) aspirations

8. Ensure timely exchange of relevant information between 
providers at transition points

By January 2019

By September 2019

By January 2020

By September 2019

By September 2019

Clear guidance provided within networking event and in 
follow up communications

‘What’s Next’ promoted through social media and app 
version fully explored

Careers education offer in place from year 8 to 13.

Young people have a clear understanding of the 
provision on offer in both schools and colleges and the 
pathways to employment and HE.

Relevant information on young people with additional 
needs is transferred from the existing provider to the 
new provider in time for sufficient and suitable support 
to be put in place for each learner

Parents and carers have 
good information on 
available pathways and 
opportunities and are 
supported to have high 
aspirations of young people

9. Develop a Family Learning programme targeting Year 9 
learners requiring SEND support and their parent/carers.

10. Develop a Family Learning programme as part of the 
offer for CIC

By January 2019

By January 2020

A Family Learning programme piloted in a number of 
special school settings

A Family Learning programme in place for carers and 
CIC

Prioritise support for 
children with additional 
needs from Year 9 onwards 
and for young adults who 
will transition to adult social 
care

11. All Year 9 pupils with EHCPs have transitions explicitly 
discussed and documented as part of their Annual 
review

12. Signpost transition pathways for all young people who 
require SEND support including My Plan and My Plan +

By July 2019

By September 2019

All Year 9 Annual reviews include a transition plan

Transition pathways support all young people who 
require SEND support, both statutory and non-statutory.
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Dated: 
December 2018

To be reviewed: 
December 2019


