
School Closure System - Feedback from 1st February 2019 
 
 
Dear Colleague 
 
We thought it would be useful share some of the feedback that we received about 
the new School Closure website after the first real time situation on 1st February 
2019. We would also like to take the opportunity to highlight some further actions 
that we feel need to be taken in order to improve the service. 
 
Server issue 
 

 Despite giving the service provider prior warning of the need to ensure 
adequate server capacity, there were temporary technical issues with the 
servers hosting the GCC website which failed to deal with the increase in 
internet traffic for a short period of time. Remedial action was undertaken 
quickly and the site was back up and running by 07.30hrs. 

 
Action 

 
GCC has discussed this matter with the service provider (PCG) and they have 
assured us that more capacity will be made available in future to ensure that 
the likelihood of a repeat is minimised. 

 
Testing 
 

 Not all schools fully tested the system in advance and in some cases failed to 
have their procedures in place to operate the system out of hours. GCC 
Officers were being asked to reset passwords and help schools through the 
new system late on the 31st January. It should be noted that a test day was 
held in November 2018 and whilst a number of schools took the opportunity to 
test the system, a significant majority did not. The new system was 
implemented to give schools autonomy and the ability to notify the public of a 
decision to open or close their premises, without GCC intervention. GCC 
Officers are now only able to assist during working hours. 

 
Action 

 
An annual test day will be undertaken later in the year (November 2019) in 
advance of next winter weather and all schools are asked to take the 
opportunity to test that their procedures work in the event of an emergency 
and that they can access the system remotely. 

 
 The system is now live. Any test notifications after the November test day are 

automatically sent out to around 400 people including GCC staff and media 
outlets. 

 
 
 
 



Action 
 
Other than on test day, the system should be tested sparingly to ensure that 
only those decisions affecting the opening or closure of the school are 
communicated. This is because the message is sent out to all those that have 
registered to receive notifications. 
 

Emergency number 
 

 Use of Emergency Senior Education Officer Rota number. Some schools 
decided to call the Schools Emergency Rota number for assistance. This 
number is only to be used in emergencies out of hours and should not be 
used for any other reason. 

 
Action 
 
Officers on the Rota are not able to assist with passwords or access to the 
School Closure System .The Emergency Rota number should only ever be 
used when an emergency occurs. Only the Head or Deputy Head should use 
it. GCC has now also disabled the former phone based closure system and 
the old web based system to avoid confusion. 
 
A forgotten password is not an emergency. 

 
Instructions 
 

 Instructions on how to use the School Closure System have been sent out 
multiple times. The front page of the website shows a list of common 
problems preventing access to the system. However despite this, we were still 
receiving calls for assistance on the day of the closures. 

 
Action 
 
Schools must ensure that they have tested the system and that key staff are 
aware of the username and password to access the system, where 
necessary, remotely and via mobile smart phones.  
 

Messages 
 

 We would strongly advise that schools only use appropriate wording when 
using the system. The system generates an email to approx. 400 people 
including GCC staff, traded service providers, members of the public as well 
as radio stations and other news networks. Schools should also bear in mind 
that the overuse of the system dilutes the effectiveness of communicating 
clearly. For that reason, we would suggest that schools limit the messages to 
open, closed or partially open (with appropriate details) 
 

 
 
 



Parallel systems 
 

 We are aware that many schools have their own ways of communicating 
directly with parents.  

 
Action 
 
We would be grateful if schools could let GCC know if they have an email/text 
system in place with parents. Please send a confirmation email to: 
Stephen.bradley@gloucestershire.gov.uk  

 


