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Partnership between GAPH and GCC 

Occupational Health – Feedback on Reflective 

Supervision 

Twenty- three Heads participated 

Each having four Reflective Supervision 

Sessions 

September 2017 – March 2018 

12 OH counsellors were involved in providing 

the sessions within their own working space  

An independent researcher (provided by GHLL)  

evaluated the project  



Initial Issues Identified  

(pre supervision interviews 2017) 

Demands of the role 

Isolated 

Holding responsibility for others – difficult to find time/ 
support for self 

Fear of being judged by Governors (others) if seeking help  

Will seeking help be misinterpreted as a sign of poor 
performance? 

Affect on home/ family life (difficult to talk about) 

Impact on personal wellbeing (you either fly or crash and 
burn)  



Participant views of impact on RS 

on work life 

84% felt the sessions had a positive impact on 

work life 

A common theme was that participants thought 

the sessions would just be ‘talking’ but many 

felt better resourced and had learnt strategies 

to cope with work demands 

95% felt the sessions had made them feel ‘more 

confident’ in managing work demands  



Quote  1  

“It was great to have time to step back and reflect on 
my leadership and the importance of my own well-
being on my many roles. It has reminded me to 
look after myself, which has been very powerful 
and I really think all Heads need to be ‘told’ to do 
that -in the nicest possible way! We are very good 
at looking after everyone else and absorbing 
everyone’s problems, coping with child protection 
issues and juggling very demanding sub-roles so 
it has been a great relief to have reflective 
supervision as a time to ‘get rid’ of some baggage” 

 



Quote 2 

‘Whilst I was participating in them they helped me 

think about how I managed my stress levels 

and strategies for effectively managing difficult 

people. It was good to have someone to 

‘offload’ to who helped me make sense of some 

of the complicated situations I am dealing with 

and it made me feel more positive and hopeful 

rather than overwhelmed and out of control. ‘ 

 



Quote 3 

“The role will not change, the responsibility that 

Heads have won’t go away and when the 

pressures build it can be hard to think 

strategically and creatively as I can feel 

“squeezed”.   The sessions have helped to give 

me some space to look after myself and have 

given me strategies where I can reflect and talk 

things through. “ 



Participant views of impact of RS 

on home life 

63% said the sessions had a high impact on 

home life 

 

“Having the space to speak to someone 

external has helped my home life as I feel 

more relaxed and am sleeping much better 

than I was before” 

 



Participant views on impact of RS 

on their wellbeing  

89% said sessions had a positive impact on their 

wellbeing 

This was borne out by 84% of participants showing 

a significant positive movement based on before 

and after Edinburgh Warwick Wellbeing Scale 

assessment scores  

89% said the sessions improved their personal 

resilience 

100% felt the sessions were ‘relevant’ to their role 

 

 

 



Participant views on RS 

100% strongly agreed they would use RS sessions again in 

future if offered 

“The sessions were a huge source of support for me I have 

been feeling very pressured over the last few months and 

the sessions gave me the time to look at this,  the impact 

on myself and ways in which I could manage this” 

“I have learned that it’s alright to say to myself that I am 

struggling with something and work through it rather than 

just putting up with it and carrying on, which is what I did 

before the reflection sessions.” 

 



Participant feedback on Pilot  

The fact sessions were external to school and off site 

was important to success 

Key to success was making time and space for sessions  

The independence, skills and quality of the Supervisors 

was important to success and valued by participants   

Majority felt sessions should be ongoing 

A significant number thought sessions should be 

extended to other school staff 



Quotes 

“ There were only four sessions, which were not enough it needs 

to be ongoing, not just for myself but for other heads too” 

“The sessions need to be flexible and ongoing due to the nature 

of the head teacher role, having that support though should 

be an integral part of it”.  

“Supervision on a regular basis should be available for all head 

teachers” 

“I found it to be a very supportive process, and we have already 

organised more sessions for the next academic year” 

 



Identified areas of development / 

suggestions  

Embedded in whole school culture  

Extend to SENCO’s , SMT , Pastoral leads etc. 

Regular but flexible preferred (e.g. 4 times a 

year on dates to suit but ability to have more if 

needed) 

Must be off site and independent (confidential) 

Needs to be ongoing  

 



Cost benefit analysis  

Cost of four Reflective Supervision session: 

Circa £400 per annum 

Cost to school of sickness absence per Head 

Teacher 

£250 per day 

(plus, disruption, reputational damage, lack of 

continuity of leadership, implications for 

inspection, knock on stress to rest of staff)   

 



 Average Number of Days absence 

per case of Work Related Stress 

  

 

23.8 days 

 
(Source HSE stress at work report UK 2016/17) 



For further information please contact:  

Nick Wood 

Head of Counselling and Senior Employee 

Assistance Adviser  

nick.wood@gloucestershire.gov.uk  

 

Contact Nick about how we might help with all 

staff wellbeing needs  

mailto:nick.wood@gloucestershire.gov.uk

