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The Business Support Team has now been established for 12 months. The
business support service has been able to support numerous providers with their
business model in these challenging times for the sector and the nursery funding
payments for the Spring Term have been achieved as per our funding timetable

Important Reminder

When requesting support please ensure you put your Ofsted Unique
Reference Number (URN) and the name of your setting on all requests

Childcare Sufficiency Assessment – Data collection
As detailed in our previous newsletters, we are currently working closely with the Data team gathering
information that will feed into our next Childcare Sufficiency Assessment report. We are therefore
asking settings to support us by completing a very simple survey on a termly basis (via a link in the
newsletter). This information is critical in enabling us to report a true picture of Gloucestershire Early
Years provision including information about the up to date situation with regards to availability of places
and data linked to the Early Years Workforce. The survey is very user friendly and should only take a few
minutes to complete and it can be accessed via the link below before the closing date of 29th April.
Please be aware that the survey should be completed on a laptop or PC as some of the information does
not show if using a phone or tablet.
https://gloucestershire-consult.objective.co.uk/public/children/earlyyearsdata_1/ey_-_spring_2019
Thank you for taking the time to complete the survey, the information gathered will be analysed and
will enable us to identify areas of the county for further development and support for Early Years
Providers in Gloucestershire.

Further training /workshops as a result of the sessions over the Summer Term
The workshops ran in the autumn and spring were very successful, feedback taken from the evaluation
forms indicated that further support was requested and in response to this demand, we are offering
further free workshops :-

R

Business Planning/Remaining Sustainable (2 Parts):
Part 1 & 2 13th May 2019 (full day)

Managing your team effectively:
13th June 2019 (full day)

Effective Coaching and Mentoring:
25th June 2019 (full day)

Committee Roles and Responsibilities:
21st June 2019 (half day)

For further details and booking please go to the Early Years Service Training webpage

Early Years Business Sustainability – Problem solving
Many of you will have been feeling the effects of the economy and may have concerns regarding the
sustainability of your business.
Problem solving strategies are common place in business and it is essential that the right tool is used for
the specific issue to be addressed.
Process improvement and effective problem solving strategies are two weaknesses of many companies.
Every company has problems. Every single one. The difference between the outstanding, world class
performers and the average companies is how well they react to issues when they arise. More
importantly, how well they put to bed issues that have risen, so they do not come back. The better
performing companies have also found ways to get better at what they do – continuously.
For more information please visit Educational Business Articles

Making Tax Digital
The countdown to the Government’s Making Tax Digital scheme going live has well and truly begun –
from April 2019 it will be mandatory for businesses with a turnover above £85,000 to maintain digital
accounting records and file electronic tax returns. But what does that actually mean for your business,
and how can you ensure you meet the new requirements?
Check out the HMRC Making Tax Digital hub for more information on when you need to act and what
you need to do.

Current rates
For the National Living Wage and the National Minimum Wage (the rates change every April), Please
see link below for further details:

https://www.gov.uk/national-minimum-wage-rates

Workplace Pensions contributions
For information on the increases in Pension contributions from April 2019 please see below:
https://www.thepensionsregulator.gov.uk/en/employers/increase-of-automatic-enrolment-contributions

Marketing Materials
Marketing material for providers
Last year we were successful in securing additional funds from DfE for the promotion of the 30 funded
hours. As many of you are aware we successfully ran workshops around Gloucestershire and developed
training for providers to attend.
We have 24 outside banners, in high quality weather resistance material, that can be accessed by
providers to promote the funding offer within their setting; we have designed the banner to be generic
so it can be used to promote the funded offer for 2 years olds, as well, as the 15/30 hours for 3 and 4
year olds.

If you would like to request the banner on a loan basis - for one month, please email the Early Years
Business Support team eybusinesssupport@gloucestershire.gov.uk
Please note guidance from Highways:
Banners are not to be put on the public highways.
For further advice on use of banners outside of premises please contact
Danny Taylor
Local Highways Manager
Danny.taylor@gloucestershire.gov.uk

Business Health Check; reviewing your business
The new financial year is an ideal time to review your business strengths, weaknesses and potential
opportunities to be prepared for the forthcoming challenges that face you over the forthcoming year.
The review is a diagnostic tool to ensure you are aware of your strengths and weaknesses.
It will also help us to support you when you request business support. There are a variety of free
business appraisal tools which can be useful in using to carry out an annual review. Alternatively,
revisiting your PEST and SWOT analysis (covered in full in previous issues) can be a helpful starting
point. PEST is used to look at external factors such as Living wage increase and other influences,
alongside SWOT for internal factors.
https://www.earlyyearsbusinesszone.org.uk

Childcare Business Grants
The Department for Education has taken the decision to end the Childcare Business Grants
Scheme (CBGS) from the 31st March 2019.
Please access the link below for further information:
https://www.childcarebusinessgrants.com/

Five Whys Analysis
Sakichi Toyoda made the question, Why, a popular tool for organisational problem solving with his Five
Whys Analysis. This tool is used in lean management and six sigma to conduct root cause analysis.
“Why?” is something that children everywhere do naturally as they make sense of their world! In early
years we are particularly used to this, but as adults we forget this line of questioning.

If you are a parent, grandparent, or have worked with small children, you've seen this behaviour. It
begins on any topic that your young child wants to talk about: Why is the sky blue? Why do you have to
go to work? Why can't I . . . (you can fill in the rest)?
You provide the first answer and then to your regret the cycle of follow-up "why" questions begin on
whatever answers you provide. As you respond to an endless cycle of "why" question you think to
yourself: How did this all get started? You might as well commit to answering the questions until
something else grabs your child's attention. The next time this occurs however you can comfort yourself
with the understanding that you might be helping your child go on to establish a global multi-national
firm with 364,445 employees worldwide.
The tool can be used for many problems collectively with your staff team or individually for business or
personal use. For example, one setting that attended training used it with a manager, who had time
management concerns. As a consequence of the tool, it was not such much a time management issue,
but a lack of support in delegating.
Process
1. Clearly define the issue to be tackled and state it on the left side of the paper
2. Phrase the issue or problem as a statement
3. Complete the diagram (as shown in the Five Why’s example) - by moving from left to right.
Move from the problem/issue statement by asking the group the question “why?”
4. Capture the responses – this can be done by using Post-Its
5. For each response, again ask the question “why?”
6. Continue to record responses and move across to the right of the diagram. Try to go to five
levels of “whys”
7. Dig into detail as you move from left to right
Prioritise the root causes
1. Look at the reasons on the right hand side
2. Score by placing a dot next to the five issues that you think, if actioned, could make the most
difference
3. Pick the one with the most dots
4. As a group agree that this is the one issue that you will consider first.
5. Brain storm as many practical ideas, solutions, actions, projects that you can think of that would
address the issue you are trying to resolve. Some may already be in existence others will be
new.
6. Generate actions in an agreed plan – for the LA, for schools or for partners / others.
The example on the next page shows a setting in which parents are not engaging:

The Bristol Standard Quality Improvement Programme

The Bristol Standard 6th Edition
All settings should now be using the 6th edition folder. The Bristol Standard is recognised nationally as
an outstanding self-evaluation framework and the benefits and impact of its approach have been well
evidenced. Through team reflection and discussion, the strengths of the setting are celebrated and
future priorities become clear. The Bristol Standard enables practitioners to talk more knowledgeably
about what they do, why they do it and the difference it is making for children and families in their care
A follow up training session will be run to enable all providers who have not received a folder yet to
collect one and hear about the changes. The new paperwork to include in your next submission can be
found by following the link to the Bristol Standard e-submission forms at.
https://www.gloucestershire.gov.uk/early-years-service/peer-to-peer/the-bristol-standard/

Nursery Funding Team information
Please can we take this opportunity to remind you all that the Nursery Funding Team are now part of
the Early Years Service and are still solely responsible for the administration of the funded entitlements
for 2, 3 & 4 year olds including the universal and extended entitlements.
The team are made up of Sue Bodenham, Finance Support Manager and three Finance Support Officers,
Ben Mumford, Glynis Russell and Rico Phillips and our Business and Finance Apprentice Emma will be
joining the team in April.
If you have queries with regards to the online Nursery Funding Portal or any element of your funding
claims, the funding team are still contactable on their team number 01452 328668.
New Provider Agreement
All providers will now have received the 2019-2020 Gloucestershire Local Provider Agreement - Early
Years Funded Entitlements for 2, 3 and 4 Year - Olds, can we remind you that the deadline for return of
the signed agreement was 5th April. If you have not returned your signed agreement yet, please ensure
that you do so as soon as possible as failure to return the agreement will impact on you being able to
access the Nursery Funding.
Nursery Funding Portal User Guide
Most settings will have received a copy of the revised Portal User Guide. Additional copies have been
purchased to send out to providers who are claiming Nursery Funding and have not yet received a copy.
Termly Portal support sessions
Following the success of the recent Nursery Funding Portal training sessions, we will continue to offer
termly training sessions that will be run in Shire Hall. Spaces are limited and priority will be given to
new providers and those that have had a change of management or committee. Watch this space for
more details.

30 hours Free Childcare (the Extended Entitlement)

DEADLINE DATES FOR APPLYING FOR 30 HOURS CHILDCARE
31st December to access funding in the SPRING TERM
31st March to access funding in the SUMMER TERM
31st August to access funding in the AUTUMN TERM
Please also ensure parents reconfirm their eligibility codes before the "Valid to" date rather than
the “Grace Period” end date.
In response to a number of parents queries coming direct to the funding team, please refer to the Early
Years entitlements: operational guidance and the Local Provider Agreement to support your parents.
Local authorities are encouraged to consider securing the additional free hours for parents who have
applied (or reconfirmed) by the deadline but received their valid 30 hours eligibility code after the
beginning of term, up to the dates set out below.
 Parent applied / reconfirmed by 31st August - But code with validity start date between
1st - 14th September
 Parent applied / reconfirmed by 31st December - But code with validity start date between
1st -14th January
 Parent applied / reconfirmed by 31st March - But code with validity start date between
1st - 14th April

Reconfirmation Process
Every three months parents will need to reconfirm that the details they entered on their application are
still accurate. This is to check that they are still eligible. They will be prompted, via email by HMRC, four
weeks before their reconfirmation deadline and again two weeks before the deadline if they still have not
reconfirmed. This prompt will tell them that they need to reconfirm. If their circumstances have
changed, they will log into their childcare account, amend and then resubmit their details. If their
circumstances have not changed, they only need to confirm that their details have not changed. Parents
that completed their original application over the phone will need to phone the childcare service helpline
to reconfirm their eligibility. Temporary codes beginning ‘11’ expire and so parents will ‘reconfirm’ by
completing a new childcare service application online. Foster parents will need to reconfirm with the
Local Authority. Parents will need to reconfirm regardless of whether their child has started their 30
hours place.
If parents miss the reconfirmation deadline or their circumstances change they will receive an email
telling them that their eligibility has lapsed. Although they are no longer eligible, if their child is already
in a 30 hours place, they will be able to retain their childcare place for a short period; this is known as a
grace period. Parents should speak to their childcare provider about this.
Parent Declaration Form guidance
It is important that you discuss your funding claims with your parents to ensure they are providing you
with accurate information that will enable you to produce correct invoices for them, reflecting the
amount of funding you are expecting to receive, based on their declaration form. Calculators are
available to assist you with apportionments, average hours and stretched funding claims on the Nursery
Funding section of the Early Years Business Support website.
When you are entering your claim details into your headcount tasks in the Nursery Funding Portal, please
ensure that the data submitted is accurate. Incorrect spellings of names, transposed dates of birth and
over claims are all examples of errors that delay payments.
Please ensure that you only use a child’s legal name (e.g. Thomas not Tom) and when populating the
Parent/Guardian details tab ensure you have the correct name for the carer and you use the carer’s date
of birth, not the child’s.
Reminder to complete the amendment forms
Funding claims can be revised during the term if a child joins, leaves, increases or decreases their
hours. A “2, 3 & 4 year olds Funding Amendment Form” must be completed in these instances. The
revised details can then be added to the headcount amendment task on the Nursery Funding Portal.
When adding an end date for a child that leaves your setting you must amend the weeks
accordingly. The system does not automatically amend the weeks for you based on an end
date. Similarly, when a child joins your setting part the way through a term, you must amend the start
date and weeks claimed. Failure to do this can lead to over claims preventing the correct funding to be
paid to yourselves.

Paediatric First Aid reimbursement
We are pleased to announce that reimbursement to practitioners completing their Paediatric First Aid
training will continue for the year April 2019 – March 2020. Details on how to apply are on the Paediatric
First Aid training webpage. Please ensure you include all necessary documentation to enable prompt
payment of your claim.

New SEND survey for families
Please be aware that a survey is about to be sent out to all families with children on the ‘Disabled
children’s register.
The purpose of the survey is to develop a better understanding of the perceptions, experiences and
barriers of accessing suitable childcare for families with a disabled child/ren and identify any gaps in local
provision. The information will also form part of our Childcare Sufficiency Assessment report which is
part of our Statutory Duty.
If you are aware of any families this may be relevant to, can you please highlight this survey with the
family and encourage them to complete it.

Gloucestershire Safeguarding Board - Fully Funded Safeguarding Training for staff working in
Early Years settings
As a reminder:
Early Years staff need to book through the GSCB website www.gscb.org.uk for all their training needs.
For Early Years Childminders and Early Years staff who are Designated Safeguarding Leads, the Multi
agency training pages has links to : Child Protection Level 3 training, Inter-agency one day (New staff),
Revision & Update half day courses:
https://www.gscb.org.uk/safeguarding-training-development-and-events/multi-agency-training-courses/
Additional Dates for the Half Day Revision & Update courses are as follows:
Saturday
8th June 2019
Farmers Club Gloucester
Saturday
14th December 2019
Farmers Club Gloucester
Saturday
18th January 2020
Farmers Club Gloucester
Saturday
28th March 2020
Farmers Club Gloucester
For Early years staff needing a basic awareness (Induction and Refresher - level 2), training is available
here:
https://www.gscb.org.uk/safeguarding-training-development-and-events/early-years-single-agencytraining/
GSCB are also happy to arrange the Early Years training on site if a setting has a number of staff to train.
Save money on your training budget - All of these courses are Free of charge for staff working in an Early
Years setting.

Sarah, Deborah, Sue, Ben, Glynis, Rico and Emma
Business support can be accessed via
Email: eybusinesssupport@gloucestershire.gov.uk
Telephone: 01452 427810
https://www.gloucestershire.gov.uk/early-yearsservice/early-years-business-support/

Gloucestershire County Council
3rd Floor, The Bridge, Shire Hall,
Westgate Street, Gloucester
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