
Gloucestershire Schools Forum 
 
Outcome Report from the meeting of 20 June 2019 
 
1. Election of the Schools Forum Chair 
 
I, Andrew Harris, have returned to the Forum, as a non-schools’ member, and I have been duly elected as 
the Chair for a two year term of office. 
 
2. Annual Review of the Constitution 
 
The Forum agreed to amend its membership structure (paragraph 1 of the Constitution), to include one 
additional non-schools’ member.  This is to reflect my appointment to the Forum as a community 
representative. 
 
3. Election of the Schools Forum Vice Chair 
 
Steve Savory, Primary Headteacher (Academy), was duly elected as the Schools Forum Vice Chair for a 
two year term of office. 
 
4. Outturn and Maintained School Balances 
 
The Forum was informed of the 2018/19 in-year outturn position for Dedicated Schools Grant (DSG) and 
non-DSG, and the maintained school balances at the end of 2018/19. 
 
The overall 2018/19 DSG outturn position is a net in year overspend of £2.810M representing 0.6% of the 
2018/19 DSG budget.  A further £1.993M of balances are remaining from 2017/18 resulting in an overall 
DSG deficit balance at the end of 2018/19 being £0.817M, equivalent to 0.2% of the £451.072M 2018/19 
DSG. 
 
The Forum agreed that the DSG deficit be earmarked at the end of 2018/19, as outlined in the report, and 
carried forward to 2019/20. 
 
A total of 123 mainstream schools (61%) held revenue balances at the end of 2018/19 above the claw back 
thresholds (5% of ISB Secondary/8% of ISB Primary).  After discussing the claw back option, the Forum 
agreed that no claw back should be applied to maintained school balances at the end of the 2018/19 
financial year.  The Forum recognised that the best method of reviewing excess surplus, continued to be 
through the work of the Council’s Deficits Officer Group. The Forum has asked officers to ensure that the 
governors of the schools concerned are involved in the meetings with the Deficits Officer Group. 
 
Previously the ESFA had indicated that if any funds were clawed back from mainstream schools the funds 
could only be used by adding them to the following years schools block for allocating through the formula to 
all schools and academies. The Forum agreed that if funds were ever clawed back in the future a better 
use would be to support the high needs block of the DSG. Officers were therefore asked to seek 
clarification from the ESFA, on how any clawed back surplus funds were allowed to be used and to 
ascertain if it was permissible (in future budget setting rounds) for any schools balances clawed back from 
mainstream schools, to be used in the High Needs Block. 
 
The Forum heard that a total of 14 out of the 25 schools which were projecting a deficit had actually ended 
the year in a deficit position.  However, an additional 7 schools which were not projecting a deficit at the 
beginning of the year ended the year in a deficit position.  Lisa Jones, Primary (Maintained) Headteacher 
indicated that some primary schools were already looking at deficit budgets for the first time.  The Deficits 
Officer Group is anticipating an increase in deficit budget submissions in 2019/20, as added pressure on 
school budgets continues to grow. 
 
The outturn position for non-DSG funded services is an over-spend position of £8.67M (8.29% of the 
budget).   Over the last few years there has been a sustained increase in demand for social care including 
children coming into care, causing significant pressures and over-spends within children’s services. 
 
5. High Needs 



 
The Forum received a report which set out the High Needs budget for 2019/20 and outturn for 2018/19, and 
which provided an update on the High Needs Strategy. 

 
The High Needs budget deficit at the end of 2018/19 is £2.884M, worryingly this is significantly worse than 
the forecast overspend of £0.516M which was made at the beginning of 2018.  The significant overspend in 
2018/19 was driven by increased demand for places in Alternative Provision out of county spend 
(Independent special schools), special school provision, and also EHCP costs in primary.   
 
The 2019/20 High Needs budget has been set at an in-year deficit of £1.192M.   The Forum is concerned 
that when this is combined with the 2018/19 deficit it totals a High Needs overspend at the end of 2019/20 
estimated at £4.076M.  
 
The Local Authority is developing a 5-year recovery plan to bring High Needs to an in-year surplus so that 
the deficit can be recovered. The Forum reviewed the High Needs Strategy. There was concern expressed 
by some members of the Forum that the specialist commissioning strategy, a key area of planning for high 
needs, is based on data which was inaccurate.  It is critical that the data underpinning the strategy is 
correct.   Officers are working with the Association of Special School Heads to review the data to ensure 
accuracy.  Schools are encouraged to provide feedback on the draft specialist commissioning strategy by 
30 June 2019: LINK 
 
The core message from the Strategy is that the available funding would be utilised to support early 
identification of need and inclusion.  In order to deliver this the Strategy outlines 8 areas of activity that 
would form the action plan for High Needs.  The Forum discussed the progress update on each of the 8 
activities, as outlined in the report, and members fed back their comments to officers  
 
There is recognition that developing solutions successfully relies on effective partnership and collaboration 
between schools and the local authority.  Members of the Schools Forum Working Group will work closely 
with officers in co-designing the solutions, and will report back to the Forum.   The Forum agreed that the 
priorities for the Schools Forum Working Group would be the development of new approaches to 
exclusions; and improvement of the graduated pathway and EHCP process.  
 
Progress on the High Needs Strategy will be reported to schools though ‘Heads Up’, ‘What’s up Gov’, the 
headteacher associations and local school partnerships, and through the schools bulletin board. 
 

 
6. Gloucestershire Schools Forum Working Group 
 
A Schools Forum Working Group has been established.  The Group will play an active role in informing, 
guiding and implementing the strategic aims identified in the High Needs Strategy, and it will also explore 
the wider school funding, and early years issues and plans.  
 
The Forum noted the Group’s One Page Strategy which set out the Group’s ambitions and how it would 
operate.  The Group held its first meeting on 9 May 2019, at which members considered in detail the High 
Needs Strategy and provided feedback to officers ahead of the Schools Forum meeting. The draft notes of 
the meeting held on 9 May 2019 were received and noted by the Forum. 
 
7. Lobbying and Media – Continuing to raise the profile of School Funding and High Needs 
 
The Forum considered a report on lobbying for funding change.  The planned spending review in 2019 will 
be a critical moment for school funding.  A collective effort is needed now to make the case for additional 
funding for schools and high needs. 
 
In addition to the work already being undertaken through national campaigns (F40 and Worthless), the 
Forum recognise the importance of ensuring that everything is being done locally to mobilise support, and 
to gain a clear picture in Gloucestershire of the detrimental impact on pupils of the savings schools were 
having to make.  
 
The Forum therefore supported the proposal to run a funding event, in each of the 6 constituencies in 
Gloucestershire.  The purpose of the event is to bring together headteachers, MPs and the Local Authority 

https://www.gloucestershire.gov.uk/education-and-learning/special-educational-needs-and-disability-send/send-commissioning-strategy/


to discuss and tackle school funding issues to ensure there was a common understanding of the issues.  
MPs will be asked to use the report captured at the event to intensify the discussion in Parliament for 
fairer/better funding for schools. 
 
The events will be arranged to take place in the Autumn term 2019. 
 
6. Future Schools Forum Meeting Dates 
 
The Schools Forum meetings are held in the Cabinet Suite of Shire Hall and commence at 2pm. 
 
2019 
Thursday 19 September 
Thursday 14 November 
 
2020 
Thursday 9 January 
Thursday 18 June 
Thursday 17 September 
Thursday 12 November 
 
 
The reports of the Forum are available here: LINK 
 
 
Andrew Harris - Chair 
 
 
 

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=382&MId=9152&Ver=4

