
 

1 

 

 
Social Finance 
Tintagel House 
Albert Embankment 
SE1 7TY 

 

03/07/2019 

 

Dear Sir/Madam, 

 

I am writing to invite your school to participate in an online survey informing a feasibility 
study we are conducting on behalf of the Department for Education (DfE).  

Social Finance have been appointed by the Department to test whether it is possible to 
conduct a large-scale Value for Money (VfM) study of Special Educational Needs and 
Disability (SEND) provision. This is part of the SEND Futures programme announced by the 
Secretary of State for Education, Damian Hinds, in December 2018. 

A VfM study would look at the relationship between support costs within settings and the 
outcomes that pupils with Education, Health and Care (EHC) Plans achieve. If it goes ahead, 
it could fill an important gap in understanding of what works for children with SEND (and 
across different needs) and inform strategic national and local authority decisions. 

The purpose of the survey is to map the data available at a setting level that could be used 
as part of a full VfM study and understand how outcomes might best be defined for pupils 
on EHC Plans. It collects information about school characteristics and the way in which 
needs, finance and outcomes data for pupils with EHC plans is measured and recorded.  

We will be circulating the survey to mainstream and special school settings in eight local 
authorities across England. It should preferably be completed by a Head Teacher or Deputy 
Head Teacher in conjunction with the Special Educational Needs Coordinator (SENCO). It 
takes approximately 10 minutes to answer. We will be collecting responses until 
Wednesday 24th July, so please ensure you complete the survey by then. 

We have set out in the annex to this letter a series of FAQs and we would be happy to 
provide more information about the project and what the survey will involve. 

 
Yours sincerely, 

 

Tom Davies 

Manager, Social Finance  

Tom.Davies@socialfinance.org.uk / +44 20 3963 5226 

mailto:Tom.Davies@socialfinance.org.uk
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Annex  

 

What is SEND Futures?  

SEND Futures is a research programme recently launched by DfE. The programme was 
announced in December 2018 by the Secretary of State for Education, Damien Hinds. Its 
goal is to develop a better understanding of children and young peoples with SEND and the 
support that they receive, and enhance the sector’s understanding of how outcomes should 
be defined for pupils with SEND, and the value for money of different types of provision. 
SEND Futures aims to build the evidence base on a wide range of issues, including: 

• The variety of outcomes for children and young people with SEND – including 
wellbeing, happiness and preparation for adulthood. 

• The experiences of children and young people with SEND on their journeys through 
education. 

• The value for money of different types of SEND provision in England. 

The first stages of this work include a Longitudinal Study Discovery Phase and the Value for 
Money Feasibility Study. 

Can you tell me more about the SEND Futures Value for Money feasibility study?  

The aim of the feasibility study is to inform a potential in-depth Value for Money study 
looking at the link between setting type and outcomes, and outcomes against costs for 
children with EHC Plans nationally. This work could fill an important gap in understanding 
of what works for children with SEND (and across different needs) and inform strategic 
national and local authority decisions. More specifically the work will aim to:  

• Determine whether a full Value for Money study is feasible given the quality, 
availability, and validity of data on setting type, outcomes, and cost.  

• Understand what needs to be done to gather and analyse the data required for such a 
study, including cost data at local authority level and what method might be employed.   

• Provide recommendations about the potential risks and challenges in conducting such 
a study. 

• Determine the most applicable approach for conducting the Value for Money study 
given the available data. 

Who are Social Finance? 

Social Finance is a not-for-profit that works with government and the social sector to 
support better delivery of services for vulnerable people and communities. We have 
expertise in data analysis, finance, user research, and commissioning for outcomes. Our 
staff are from a variety of backgrounds in government, finance, consulting, and the social 
sector. Over the past decade we have worked with over 70 local authorities and 
government departments on a variety of projects including about SEND.  

You can find out more about us on our website: https://www.socialfinance.org.uk/ 

  

https://www.socialfinance.org.uk/
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Why has my school been asked to participate? 

To understand whether a national Value for Money study is feasible, the project team have 
selected a range of local authorities that represent different geographic areas, types of 
authority (metropolitan, county, district etc), and level of SEND need. Your school has been 
asked to participate because it is located within one of the eight local authorities that has 
been asked to participate in the wider feasibility study. 

Would participating in the survey require us to share any personal data? 

At the beginning of the survey we will be asking that you provide your setting’s Unique 
Reference Number (URN), UK Provider Reference Number (UKPRN) or Local Authority 
Establishment Number (LAESTAB). This is only to match the data collected in this survey to 
data collected in statutory returns. Your setting will not be identifiable to DfE or in any 
published reports, rather, it will only be identifiable to Social Finance. You will have the 
option of not providing your setting’s URN, UKPRN or LAESTAB. However this will require 
you to answer additional questions about your setting’s characteristics.  

The only personal information we will collect is your email address and/or telephone 
number, which is optional and will only be captured if you wish to take part in a follow-up 
interview. Your personal information will be stored securely until the end of this year, 
when the research period is over. We respect your trust and protect your privacy and will 
therefore not share your email address with third parties unless otherwise agreed with you 
in advance.  

Will any of the details we share with Social Finance be made public? 

The content of the survey will be summarised in a final report, which DfE may publish 
following the end of the project. The published documents will not identify schools by 
name without approval from the authority, instead referring to, for example, “School A” or 
“School B”. 

What if we decline to participate?  

We would greatly value your involvement in the survey. Each area has been selected to 
ensure a representative sample of local authorities are included – which is key to the 
generalisability of the findings. 

What is the final output of the project? 

A report describing the project and the findings is likely to be published by DfE following 
the end of the project in the Autumn. 

 


