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Aims of the session 

• To consolidate your understanding of the EIF 

• To reflect on ways to prepare for Inspection 

• To clarify your thinking by asking questions 
and focusing on curriculum matters 



EIF 

• Education Inspection Framework 

• Introduced in September 2019 

• Inspections are now electronic! 



The Key Judgements 

• The quality of education 

• Behaviour and attitudes 

• Personal development 

• Leadership and management 

 

• Early years education 

 

• Overall effectiveness. 



Judgements 

• Grade 1: outstanding 

• Grade 2 good 

• Grade 3: requires improvement 

• Grade 4: inadequate (serious weaknesses or 
special measures) 

  



What can trigger an inspection? 

 
• The cycle 
• Safeguarding concerns  
• Complaints 
• Decline in standards 
• Concerns about governance 
• Pupil movement patterns … ‘off-rolling’ 
• LA SEND Inspection; LA Social Care inspection 
• (Consultation to end exemption) 
 



So what happens when it is your turn? 

• LI preparation 

• Day Zero phone calls! 



 Inspector Preparation (1) 

Inspectors will review and consider: 

• IDSR 

• PIR 

• Surveys or monitoring letters 

• Complaints 

 



Inspector Preparation (2) 

• Warning letters 

• LA children’s services inspection reports 

• Main findings from local area SEND inspection 

• School’s website 

• Media search 

• Information published by LA, the DfE, RSC and 
the police. 

 



 3 Phone Calls (typically) 

 

• The notification of inspection phone call 

•  The education-focused conversation (‘a 
 reflective, educationally focused conversation 
about the school’s progress since the last 
inspection) 

• The planning conversation (a shorter 
conversation focusing on practical and 
logistical issues).  



The notification Phone Call (1) 

• Ofsted will contact the school by telephone to 
announce the inspection between 10.30am 
and 2pm on the school day before the 
inspection. 

• If the HT is unavailable they will ask to speak 
to the most senior member of staff available. 

• Once the school has been notified of the 
inspection by telephone, a confirmation email 
will be sent. 

 



The Notification Phone call (2) 

• During the notification phone call, the 
inspection support administrator will: 

Check the number of pupils on roll at the 
school 

Check the governance arrangements 

Check if there is any SEND, nursery provision 
for 2 & 3 year olds or additional resource 
provision. 

 



The LI Phone Calls 

There are 2 types of phone calls: 

1. The Education Focused Conversation 

 

There is no requirement for this conversation to be 
one continuous call. The HT may want to pause to 
draw another colleague into discussions 

 

2. Inspection planning and logistics. 

 



Phone Call Basics 

During the lead inspector’s conversation, he/she 
will: 
• Make the school aware of its statutory duty to 

inform parents of the inspection 
• Discuss provision for pupils with SEND 
• Ask if pupils attend off-site provision 
• Ask if there are any off-site units that cater for 

pupils with behaviour or attendance difficulties 
• Establish the governance structure of the 

school/academy 
 



The LI will confirm: 

• Number of classes 
• Are there any NQTs/trainees? 
• Are there any staff who should not be observed, 

such as those on capability? 
• Any staff absence 
• Anyone working on site who is normally 

employed elsewhere? 
• Timetables for each class 
• Leadership structure 
• Times of the school day including break and lunch 



Phone Calls – Top Tips (1) 

• Ensure that the office understands how the notification 
call will be made and they know who is the most senior 
member of staff available that day. 

• Plan where the phone call will take place. Be clear 
about who will be in attendance and prepare for 
different scenarios (e.g. absence). 

• Check that the phone works and you are comfortable 
with speaker phone. 

• Assign roles during the call – who will talk? Who will 
take notes? Who will manage the 
paperwork/documentation? 



Phone Calls – Top Tips (2) 

• Have your curriculum documentation at the 
ready 

• Have the ‘basics’ answers ready – and 
routinely updated 

• Know your AFIs from your PIR 

• Be ready to explain strengths and weaknesses 

• Be ready with the subjects that you think 
should be deep dives with your reasons 



Phone calls – Top Tips (3) 

• Ensure that the timetable you have is routinely 
checked to reflect reality. Have this at your finger 
tips or in your ‘inspection phone call file’ 

• Use inspection handbook page 17 to prepare for 
this conversation 

• Ensure you know about any staff that you are 
requesting not to be visited with clear reasons 

• Don’t be afraid to ask questions or raise concerns. 

 



The Education Focused Conversation 

• This is the big phone conversation! 

• It forms evidence for the Quality of Education 
Judgement so let’s pause and think about the 
Q of E before returning to the phone calls. 



Quality of Education 

• This includes elements of the old ‘quality of 
teaching and learning’ judgement and 
elements of the old ‘Outcomes’ judgement 

• However, it is a very different approach both 
in terms of methodology and emphasis 

• A big key difference is the use of data in 
inspection practice and the focus on the 
curriculum. 



Progress in the EIF 

Knowing more, remembering more and 
being able to do more is the definition of 

progress upon which the EIF is built 



Data 

• Inspectors will not look at school’s non-statutory 
internal progress and attainment data 

• Inspectors will ask what leaders understand 
about progress and attainment in the school, and 
will then say ‘let’s see that first-hand, together’ 

• Inspectors will consider the actions taken by 
schools in response to their understanding of 
progress and attainment and the impact of these 
actions. 

• Inspectors will look at attendance data. 



Cultural Capital 

As part of making the judgement about the quality 
of education, inspectors will consider the extent to 
which schools are equipping pupils with the 
knowledge and cultural capital they need to 
succeed in life. 
• ‘the essential knowledge that pupils need to be 

educated citizens, introducing them to the best 
that has been thought and said and helping to 
engender an appreciation of human creativity 
and achievement’ 

NC sections 3.1 and 3.2 2014 



Quality of Education 

Intent 

• Curriculum design, coverage and 
appropriateness 



Quality of Education 

Implementation 

• Curriculum delivery 

• Teaching (pedagogy) – contribution to 
delivering the curriculum as intended 

• Assessment (formative and summative) 

 



Quality of Education 

Impact 

• Attainment and progress 

• Reading 

 

 

 



Inspecting the curriculum 

‘Ofsted’s understanding of educational 
effectiveness has evolved from the CIF, and has 
informed the development of the education 
inspection framework (EIF). Therefore, we 
require a similar evolution in the way that 
evidence is gathered and collected.’ 

Inspecting the curriculum, Prof Daniel Muijis, 
Ofsted May 2019 



Quality of Education: Inspection 
approach 

1. Top-level view 

2. Curriculum deep dive 

3. Bringing it together 



Top Level View 

• Preparation 

• Education-focused conversation 

• Discussions on day 1 with senior leaders 



 
 

 

Education-focused Conversation: 

Back to the Phone Call 

 

• The school’s context and challenges? 

• The curriculum: How are leaders ensuring and 
assuring appropriate content choices and 
sequencing? 

• Progress since the previous inspection? Subjects, 
year groups, phases including timetables 



Top-level questions: Curriculum  

• What does the school want pupils to learn and 
why? 

• How is this put into practice in the school’s 
curriculum planning? 

• How do leaders know if pupils ‘learn the 
curriculum’? 

• To what extent do leaders understand ‘curriculum 
as the progression model’? 

• How do leaders quality assure the curriculum? In 
what ways is this making a difference? 
 
 



Top-level view questions: Curriculum  

• Are leaders following the national curriculum or 
confident their curriculum is of similar 
breadth/ambition in each subject? 

• Does the curriculum remain as broad as possible 
for as long as possible? (Ebacc considerations) 

• Have leaders ensured that the curriculum 
contains content that has been identified as most 
useful, and taught in a logical progression? 

• How do leaders ensure pupils can remember the 
curriculum content long term?  



Strengths and Weaknesses 

• Discussion about stronger and weaker 
subjects leading to the selection of the Deep 
Dive subjects.  

• More about deep dives later.  



Information Ready for 8am Day 1 (1) 

• Page 16 of the Section 5 handbook 
• Timetable, staff list (indicating NQTs), times of the school 

day 
• Information about previously planned interruptions to 

normal school routines during the inspection 
• SCR 
• Records and analysis of: 
 exclusions, pupils taken off roll, behaviour incidents 

including use of internal isolation 
 sexual harassment or sexual violence 
 bullying, discriminating and prejudiced behaviour 
 attendance for all groups of pupils 
 

 



Information Ready for 8am day 1 (2) 

• A list of referrals made to the DSL in the school and 
those who were subsequently referred to the LA, along 
with brief details of resolution; a list of all pupils who 
have open cases with social care and for those with a 
multi-agency plan 

• Governance documentation including scheme of 
delegation if an academy 

• Summary SEF and current SIP 
• Reports from external evaluation of the school 
• Maps and other practical information 
• Access to Wi Fi, if it exists, so that inspectors can 

connect to the internet 





What is a Curriculum Deep Dive? (1) 

• Evaluation of senior leaders’ intent for the 
curriculum in this subject or area and their 
understanding of its implementation and 
impact 

• Evaluation of curriculum leaders’ long and 
medium term planning, including the rationale 
for content choices and sequencing 

• Visits to a deliberately and explicitly 
connected sample of lessons 

 



What is a Curriculum Deep Dive? (2) 

• Work scrutiny of books by pupils who are part 
of the classes observed 

• Discussion with teachers to understand 
content choices and sequencing 

• Discussions with pupils from lessons observed 



Elements of a Deep Dive 

1. Discussions with senior leaders 

2. Discussions with curriculum leaders 

3. Visits to a connected sample of lessons 

4. Scrutiny of pupils’ work 

5. Discussions with teachers 

6. Discussions with pupils 

Deep Dives go across all phases/stages including 
EY 

 

 



Deep Dives: Nuts and Bolts 

• At least 4 deep dives (S5) 
• Subjects not themes 
• Reading will always be a deep dive in primary  
• Deep dives must include at least one foundation 

subject 
• Use published, validated data and top-level 

discussion. Identify what might be strong/weak. 
• Agree subjects with HT (sampling from areas 

leaders say are strong/weak/developing and 
those indicated by published data) 
 



1. Meeting with Senior Leaders (1) 

The face-to-face meeting has two purposes: 

• To follow-up on any remaining questions from 
the education-focused call 

• To start discussions about the deep dive 
subjects. 



Senior Leaders (2) 

 Questions: 

• Is the curriculum on the website the most up-to-
date version? 

• What are the reasons for differences in subject 
effectiveness across the school? 

• How do leaders quality assure the curriculum and 
in what ways and what difference is it making? 

• Can leaders explain the focus, rationale and 
impact of staff training on the curriculum? 



2. Discussion with Curriculum Leaders 
(1) 

 

• Inspectors will discuss the plans and schemes 
used 

• Inspectors will consider how prior content 
taught in previous lessons, topics and years 
prepares children for subsequent learning 

• Consider whether content choices and 
activities are appropriate for the subject 



Discussion with Curriculum Leaders (2) 

• Inspectors will consider whether assessment 
checks that necessary components are 
learned to to perform the composite tasks 

• Inspectors will check whether there are 
systems to support inexperienced, non-
specialist/struggling teachers. 

• Inspectors will explore how whole school 
priorities affect QE at subject level.  

 



Curriculum Leaders (2) 

Possible Questions: 

• How do you plan the sequence of learning in 
maths? 

• How do you know the scheme is working? 

• How do you know that pupils know more and 
can  remember more? 



Curriculum Plans 

• The 2019/2020 plan 

• The plan for the current Year 6 (class of 2020) 
showing what they have learnt in previous 
years 

• Plans for each year group  

• Varying quality seen so far! 

• Particular challenges for mixed age classes 



3. Lesson Visits (1) 

Before lessons are visited: 

• Inspectors will explore content choices, 
sequencing and attention to memory 

• Inspectors will get leaders to illustrate specific 
curriculum choices by reference to curriculum 
plans and pupils’ work – for example, by 
exploring how content choices and 
sequencing are seen in a unit or series of 
lessons (why this, why now?). 

 



Subject Deep Dive Lesson Visits (2) 

• 4 – 6 lesson visits across different year groups. 
Visits will usually be with school leaders and 
ideally with the person responsible for the 
subject 

• No individual feedback to teachers 
• How does the lesson fit in the sequence, topic, 

year, key stage etc. 
• Are activities appropriate for the curriculum 

intent? 
• Inspectors will consider other key areas e.g. 

behaviour and attitudes. 



4. Work Scrutiny (1) 

• Work scrutiny is about seeing whether the 
planned curriculum has been taught in 
practice and whether it is effective (i.e. it is 
not about judging progress) 

• In some subjects, ‘work’ will not be written or 
in books. Evidence about content choices and 
sequencing will be in the quality of pupils’ 
performance – for example, in music, drama, 
PE.  

 



Work Scrutiny (2)  

• 6 books per year group with a minimum of 2 
year groups (but more likely 8 books over 3 
year groups) 

• Does coverage reflect (or is it better than) the 
content of the NC? 

• Are pupils drawing upon a wide range of prior 
knowledge? 

 



Work Scrutiny (3) 

• This is a step change: work scrutiny is not 
about judging progress, but it is about seeing 
whether the planned curriculum has been 
taught in practice. 

• What is the scope of the planned curriculum 
and is it being covered? 

• Are pupils drawing upon a wide range of prior 
knowledge? 



Work Scrutiny Top Tips 

Summarise the work sources for each subject to aid your 
own M&E activities as well preparing for inspection. 

Subject            Work Sources 

English             Exercise book; handwriting book;  

       rain forest display in corridor;        
    letters to MP folder 

Have your SoW overviews when you conduct work 
scrutiny.  

Ensure you have class lists annotated to show PP and 
SEND  



5. Discussions with Teachers (1) 

• Discussions with a group of teachers who have 
had lesson visits  

• Discussions will include an exploration of how 
teachers are helped to improve their subject 
knowledge alongside their pedagogical 
knowledge 

• There might be some exploration of work load 
and safeguarding. 

 



Questions for Teachers (2) 

• What is this content part of? (topic, sequence, 
unit etc.) 

• How do you expect this specific bit of Year 5 
content to create readiness for Year 6? Which 
Year 6 content is it relevant to? 

• How will this specific content in the first term of 
Year 4 foster pupils’ capacity to tackle X task, that 
your curriculum shows they will meet in the 
summer? 

• Do you know the requirements for the key 
stage/year before and after? 



6. Discussions with Pupils (1) 

• Inspectors will select a group of pupils to talk 
to. Most of these pupils will be drawn from 
lessons visited. These discussions will be 
without teachers. 

• The group of pupils will be from 2 or more 
year groups to gauge subject progression and 
learning over time.  

• Pupils maybe asked to bring their books.  

 



6. Questions for Pupils (2) 

• I saw you learning about X in the lesson. Tell 
me a little about it. 

• Thinking back to last term – I saw you learned 
Y. Tell me what you remember about Y. 

• How does the teacher help you to remember 
important content? 

• Questions that explore reading habits and 
attitudes to reading. 





Deep Dive: Reading (1) 

• Reading will always be one of the primary deep 
dives.  

• Particular attention will be paid to those pupils 
who are below ARE 

• Inspectors will listen to several low-attaining 
pupils in Years 1-3 read from books appropriate 
to their stage of progress. 

• Inspectors will examine the school’s policy for 
teaching reading, phonics assessments, phonics 
screening check results and lesson observations. 



Deep Dive: Reading (2) 

Inspectors will consider: 

• The school’s ambition for all to read regardless 
of their background, needs or abilities 

• The choice of reading material and whether it 
promotes vocabulary, comprehension and a 
love of reading from a range of genre 

• Phonics progression from Reception to Year 2 
matches or exceeds the expectations of ELG 
and NC 



Deep Dive: Reading (3) 

• The sequence of reading books shows a 
cumulative progression in phonics knowledge 
that is matched closely to the school’s phonics 
programme. Teachers give sufficient practice 
in reading books that match the grapheme-
phoneme correspondences they know both at 
school and at home 

• Reading is taught from the beginning of 
Reception 



Deep Dive: Reading (4) 

• The ongoing assessment of pupils’ phonics 
progress is regular and rigorous and identifies 
any pupil who is falling behind resulting in 
swift, effective support 

• The school has developed sufficient expertise 
in the teaching of phonics and reading 

 



Questions - Reading 

• In a nutshell, how do you ensure that the teaching of 
early reading is prioritised? 

• How often do teachers read to children? 
• How do you support teachers to ensure that story 

times are engaging? 
• How do you select the books that you are going to read 

to children? 
• How do you decide the stories children get to know 

inside out? 
• How do you get parents to love reading to their 

children? 



Leaders Phonics Questions (1) 

• I see that your phonics screening check (PSC) 
results are X. I’d like to explore how your 
programme enables you to achieve this year after 
year (Or, if PSC is below 95%): what plans do you 
have to improve the Year 1 PSC scores next year? 

• Could you tell me what you want all your children 
to know – term by term – so that they meet the 
PSC standard by the end of Year 1? 

• How much time do children spend learning 
phonics, reading and writing? 



Leaders Phonics Questions (2) 

• How do you know which children are not on 
track with the pace of the school’s phonics 
programme? 

• What support is in place to help these pupils 
catch up quickly? 

• What do you do to make sure new children 
catch up, if they are behind their peers? 



Phonics questions for Reception 
Teacher 

• When do you start to teach children letter-sound 
correspondences? 

• How many sounds will your children be able to 
read at the end of each term? 

• How do you spot children who are not keeping up 
with the pace of your phonics programme? 

• We are now at (reference the points in the year). 
Where are the children up to? Which children are 
not at this point? Lets go and see what they 
know. 

 



Reading Summary 

The 7 key issues that inspectors will explore: 
• The Headteacher prioritises reading 
• Staff foster a love of reading 
• The content and sequence of the phonics programme 

supports pupils’ progress 
• Reading books match the sounds that children know 
• Children are taught phonics from the start of 

Reception 
• Pupils who fall behind are supported to catch up 

quickly 
• Staff are experts in early reading 



SEND 

Top-level view 

• SEND context and ambitions 

• A sample of pupils with SEND in at least two 
subject deep dives with copies of EHC and 
SEND support plans 

During deep dives: 

• Is the curriculum implemented for pupils with 
SEND? What are they learning? How well are 
they involved in school life? 



Disadvantaged pupils 

• Provision and impact for disadvantaged pupils 
will be threaded throughout a deep dive 
rather than being a separate deep dive.  



End of Day 1 

• Leaders will continue to be invited to listen to the team 
meeting 

• No emerging judgements at the end of day 1 
• There will be a bringing together of deep dives to 

reveal what is systemic in the school 
• Finding about other key judgements will be shared 

(e.g. behaviour) 
• There will be an activity audit to check evidence base 
• Day 2 preparation – day 2 likely to include 8.30 am 

meeting with Governors/MAT leadership; meeting with 
SENCo 



Behaviour & Attitudes 

• The separation of this judgement signals a 
robust approach that ofsted will take to 
behaviour and attitudes. It is not a ‘soft’ 
judgement 

• Attendance and punctuality will be looked at 
in the same way as under the previous 
framework 



Personal Development (1) 

This includes: 

• SMSC 

• Citizenship 

• British Values 

• Preparation for life in modern Britain 

• Promotion of equality and inclusivity 

 



Personal Development (2) 

• Developing character, confidence, resilience 

• Pupils recognition of online and offline risks 

• Physically and mentally healthy 

• Age appropriate understanding of healthy 
relationships 

• Readinesss for next stage of education 

 



Leadership and Management  

The evidence sources to arrive at judgements will 
include: 
• Discussions with leaders including MAT and LA 

leaders and governors 
• Evaluation of of how well governors fulfil their 

statutory duties 
• Interviews with staff and pupils and their 

questionnaire responses 
• Pupil movement patterns 
• Parent View 

 
 
 



Staff Development 

Inspectors may explore: 

• The school’s training records and how the 
training offered and planned aligns with the 
school’s curriculum plans and intentions 

• The impact of professional development with 
teachers and leaders 

• The impact of training on teaching assistants 



Safeguarding  

• Safeguarding continues to be a critical part of 
inspection 

• Inspectors are keen to explore culture not just 
compliance 

• KCSIE 

• LA SEND report and social care report 

• It will be a key part of day 1  

 



The Equalities Act 2010 

How many protected characteristics 
are there? 

 

 

Name them! 



Parent View (1) 

• Ofsted are in the early stages of developing a new 
service to replace parent view but in the 
meantime an amended parent view will be in 
operation. 

• Unless otherwise specified, all the answer 
options to the questions are: Strongly agree, 
Agree, Disagree, Strongly disagree, Don’t know. 

• Free text arrangements will continue 

  



Parent View (2) 

The new questions are … 

1. My child is happy at school 

2. My child feels safe at this school. 

3. The school makes sure its pupils are well 
behaved. 

 



Parent View (3) 

4. My child has been bullied and the school dealt 
with the bullying quickly and effectively. 
 (There is an option to say that my child has not 
been bullied.) 
5. The school makes me aware of what my child will 
learn during the year. 
6. When I raise concerns with the school they have 
been dealt with properly. 
(There is an option to say that they have not raised 
any concerns.) 



Parent View (4) 

7. (A) – Does your child have SEN/D? (yes/no) 

7B only appears if they answer yes to 7A. 

7. (B) My child has SEND and the school gives 
them the support they need to succeed. 

8. The school has high expectations for my child. 

9. My child does well at this school. 

10. The school lets me know how my child is 
doing. 



Parent View (5) 

11. There is a good range of subjects available to 
my child at this school. 

12. My child can take part in clubs and activities 
at this school. 

13. The school supports my child’s wider 
personal development. 

14. I would recommend this school to another 
parent. (yes/no).  

 



Inspecting Alternate/Off-site Provision 
(1) 

Inspectors will consider: 
• Why leaders believe that AP is the best option for 

the pupils concerned 
• How well does a school continue to take 

responsibility for its pupils who attend AP or off-
site provision? 

• How leaders have ensured that AP is a suitable 
and safe place that meets pupils’ needs 

• The registration status of any providers that 
schools use 
 



Inspecting Alternate/Off-site Provision 
(2) 

• Leaders’ processes for checking registration 
and safeguarding 

• How leaders ensure that pupils benefit from a 
well-taught, broad and balanced curriculum 

• Pupils’ attendance, attainment, progress and 
behaviour 

• Pupils’ personal development 

• The off-site provision’s most recent Ofsted 
report 



Off-rolling 

• ‘The practice of removing a pupil from the 
school roll without a formal permanent 
exclusion or by encouraging a parent to 
remove their child from a school roll, when 
the removal is primarily in the interests of the 
school rather than in the best interests of the 
pupil. Off-rolling in these circumstances is a 
form of gaming.’ 

Paragraph 254 School inspection handbook 



Off-rolling (2) 

Inspectors will explore: 
• What leaders, including governors know about 

pupil movement in their school 
• Whether pupil movement is a significant issue in 

any particular year group 
• Whether any groups of pupils are 

disproportionately represented in those who 
have left the school 

• Correspondence and records from a sample 
(chosen by the inspector) of pupils who have left 
the school 



Old & New (1) 

• Lesson Observations ✗ 

• Lesson Visits ✔ 

• Middle Leaders ✗ 

• Curriculum Leaders ✔ 

• Book Scrutiny ✗ 

• Work Scrutiny ✔ 

• KLOE ✗ 

• Deep Dive ✔ 



Old & New (2) 

• CIF (Common Inspection Framework) ✗ 

• EIF (Education Inspection Framework) ✔ 

• Triangulate ✗ 

• Connect ✔ 

• Challenge ✗ 

• Ambition ✔ 

• Typical ✗ 

• Systemic ✔ 

 

 

 



The Report  

The underlying question that the report 
addresses is: 

What is it like to be a pupil at this school? 

Other sub-headings may include: 

• What does the school do well and what does 
it need to do better? 

• Safeguarding 

• What does the school need to do to improve? 

 







Section 8  

• A S8 confirms an existing judgement or it calls 
it into question … it does not change the 
judgement 

• The Tariff 

• Fewer than 150 on roll: 1 day, 2 inspectors 

• 151- 600 1 inspector 2 days 

• 601-1100 Day 1 2 inspectors, day 2 1 inspector 



S8 Activities 

• Floodlights: 
Quality of Education (Deep Dives) and Safeguarding 
• Spotlights: 
1. High expectations for behaviour/bullying not 

tolerated? 
2. Gaming/off-rolling 
3. The extent that the curriculum goes beyond the 

academic/vocational/technical 
4. Staff workload and protection from 

bullying/harassment 
 



S8 Outcomes 

• Outcome 1 – School continues to be good 

• Outcome 2 – the school might be outstanding 

• Outcome 3 – the school may have declined 

• Outcome 4 – serious concerns – the school 
may have dropped 2 grades 




