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Proud to Care Fast Track Recruitment - Frequently Asked Questions 
 
How are Proud to Care attracting candidates? 
Proud to Care are using an extensive marketing campaign to advertise the variety of 
rewarding opportunities to become care and support workers across Gloucestershire. 
 
The campaign includes: 

 Radio advertisements  

 Social media advertising 

 Promoted advertorial article on Gloucestershire Live 

 Print adverts and articles in the Echo & Citizen 

 Digital impression adverts 
 
We are also using organic social media content and working with key partners such as the 
Department of Work and Pensions and GFirst LEP to promote roles.  
 
How do candidates apply to the Proud to Care Fast Track Recruitment Process? 
Candidates will complete Proud to Care’s online application form which then comes direct 
to the team for shortlisting. The application form is designed in line with ACAS and Skills for 
Care’s best practice guidelines. 
 
How are candidates shortlisted? 
Candidates are shortlisted based on the values based questions in the application form 
which are assessed against aligned indicators for positive values, behaviours and attitudes 
to work in social care. 
 
How are candidates interviewed? 
Proud to Care conducts virtual values based interviews with candidate over a Zoom video 
call. There are two interviewers on the panel who discuss with the candidate their 
preference on where they would like to work to understand which setting would be the 
most positive match. The interview panel then ask candidates 7 values based questions 
from Skills for Care’s Values Based Interviewing toolkit. The questions asked cover topics 
such as overcoming challenges, working as part of a team, keeping people safe and what the 
individuals values are. The candidates answers are then assessed against Skills for Care’s 
aligned indicators to ensure the candidate has the suitable values, attitudes and behaviours 
to work in social care.  
 
What do I need to do when I am sent a proposed match? 
When you are sent a candidates Pro Forma you will need to review the details in the 
document to assess if you agree that the candidate is the right match for your organisation. 
If you have any questions or want to know more you can get in touch with the team. We ask 
that employers let us know if they are accepting or declining the match within 2 working 
days to ensure we can expedite the recruitment process.  
 
Can I choose what recruitment checks take place on a matched candidate?   
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In order to make the Fast Track recruitment process as flexible for employers as possible we 
have three different packages (see image below) as part of the process. When you accept a 
match you will need to let the team know which package you would like us to undertake. 
 
We also have two stand alone services to support you with candidates you have attracted 
and selected yourself.  
 

 
 
Who will be the employer of the recruited candidate? 
Care providers will be the employers of the candidates they confirm a match with and as 
such there will be some part of the recruitment process that the team can’t do on your 
behalf such as setting up on your payroll.  
 
What type of DBS check is undertaken? 
If candidates did not already have a DBS on the update service we will have applied for the 
Enhanced Fast Track COVID-19 DBS. If we are handing the candidate over to you this means 
their barring check has come back clear, it may be some time before the candidate receives 
their full DBS. Candidates know that their continued employment may be dependant on 
result of the full check and to show us and you the check when it arrives.  
 
The Department for Health and Social Care have advised that if there is no match against 
the barred lists, the applicant can be deployed in advance of receiving the full DBS 
certificate. 
 
What Induction will candidates complete? 
Candidates will have completed their virtual induction on Careskills Academy, this has been 
endorsed by Skills for Care and is approved by the Department of Health and Social Care and 
the Care Quality Commission. 
 
 
The induction Includes: 

 Care Certificate 
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 Fire Safety 

 First Aid 

 Food Hygiene 

 Health and Safety 

 Infection Control 

 Medication Practice 

 Moving and Handling 

 Safeguarding and Protection of Adults 

 
As the above the induction is completely virtual, when the candidate starts their new role 
you will need to support them to implement the knowledge in practice and gain the 
associated practical competencies. Observations of competence will then need to be carried 
out physically in the same room by suitably skilled managers or virtually by a qualified 
trainer using video conferencing. If workers are not deemed competent, additional training 
will be required in order for them to undertake associated activities. 
 
Do I need to interview the candidate once they have been matched with my organisation? 
As the candidates will already have passed a formal interview process there is no need for 
them to interviewed again.  You may want to give the candidate a ring for an informal 
discussion so you can get to know them and they can get to know your organisation to make 
sure you both feel the match is the right fit.  
 
What do I need to do when the candidate is handed over? 
Once a candidate has been handed over you will need to get in touch with the candidate to 
arrange their start date and go through any additional processes or documents that your 
organisations needs such issuing employment contract, setting up on payroll etc.  
 
When the candidate is handed over you will be sent over a guide explaining any outstanding 
actions that need to be taken along with evidence of all the checks we have completed on 
your behalf. For example, on the candidates first day you will need to check their ID. 
 
We will keep in touch with both you and the candidate to support in the deployment phase.  
 
If you have any further questions, please get in touch with the team on 
ptc@gloucestershire.gov.uk  
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