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A note from Ambassadors for Vulnerable Children & Young People 

Our Ambassador Team has participated in a wide range of events and meetings that 
support the work of Voice Gloucestershire. Our amazing team is made up from people 
who have been part of the care system, birth children of the families that foster and also 
people who have been supported by Children’s Services in some way. Having the 
Ambassador Team in my opinion is a perfect way of hearing first hand from the people 
who experience care on a day to day basis and we are always up for a healthy challenge! 
The most important thing we do is give feedback in a way where we talk about the 
things that could be improved followed by how important workers are and remind them 
of the passion they have for helping others.  

I have been involved in quite a few projects over the past year, with many of them 
making a change and meeting the most inspiring people. One of these projects I have 
been involved with is the 11-15’s group where we put on activities and give them a 
space where they can share their views in a place where they feel comfortable. We then 
take these views to the corporate parents which we recently did in the form of a rap 
song with a music video and for me personally, seeing these children write a song about 
their experiences was very inspiring and brave of them and it went really well! I have 
also been involved in language that cares which is a project where we look into the 
words that we use in social services and look how certain words can be changed to be 
more child friendly.  

 I am extremely proud to be part of the Ambassador Team! The whole team works really 
hard to give a voice to children and young people across the country and it has also 
made us grow as individuals too. We are always up for making a positive change so get 
in contact! In this report, you will see the voices and the opinions we have captured 
from children and young people in care and what has been changed or are in the process 
of changing!  

Thank you very much for taking the time to read up about our eventful year! Any 
questions, then contact us for further info   

Henry on behalf of the Ambassador Team 

Follow us on twitter @ParticipationG 
Check out the website www.gloucestershire.gov.uk/voice-gloucestershire  

http://www.gloucestershire.gov.uk/voice-gloucestershire
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Introduction 

The Voice Gloucestershire Report outlines activity carried out by the Children in Care Council 

during the last 12 months April 2019 – March 2020. The purpose of the report is to present 

achievements and the outcome of children’s involvement to corporate parents where we can 

celebrate successes and agree priorities for the coming year.  

This work is championed and driven by Ambassadors for Vulnerable Children and Young People.  

They help us to keep child and young people focused; they challenge us and often identify areas of 

our work that can be neglected. They are creative, social media savvy and help us communicate 

effectively with children and young people. The Participation Team would like to extend our 

special thanks to the young people who act as our Ambassadors; they bravely share their lived 

experience of care and enable others to give their views to improve services in Gloucestershire.  

We would also like to thank corporate parents who have continually championed the voice of 

children in care and care leavers by listening without prejudice and taking their views forward into 

all areas of their work. Our final thanks go to Chris Spencer as DCS for continued sponsorship of 

the team.   

 

Taking stock 

The Government’s 2007 White Paper, ‘Care Matters: Time for change, expects every local 

authority to put in place arrangements for a ‘Children in Care Council’, with direct links to the 

Director of Children’s Services and Lead Member. This will give children in care a forum to 

express their views and influence the services and support they receive.  

The Voice Gloucestershire model is a partnership between the Participation Team, and other 

operational teams across Children’s Social Care working with Children in Care and Care Leavers. 

Ambassadors for Vulnerable Children and Young People are key to the success that the Children in 

Care Council has had on strategic planning, services and individuals. Ambassadors take a lead in 

supporting and reporting back on behalf of members of the Children in Care Council.   

Ofsted gave high praise to the Ambassador model when they inspected services in April 2017 

reporting it as a strength.  “Ambassadors ensure that the experiences of vulnerable children and 

young people are highlighted and integrated well into service planning.” “The local authority has 

demonstrated a significant strength in the appointment of, and subsequent learning from, the 

young people who form the ‘Ambassadors Team” Ofsted June 2017. 

The LGA’s Corporate Parenting Resource Pack October 2017 featured Gloucestershire as a local 

case study. ‘Gloucestershire aims to put the voice of children and young people at the heart of its 

approach to corporate parenting, with children in care, young people with experience of children’s 

services and corporate parents working together on everything from strategic planning and service 

delivery to training and consultation’.  
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Celebrating our successes  

A range of consultation events, forums, reference groups and interactive workshops have taken 

place throughout the year in order to ensure the mechanisms are in place to integrate the voice of 

our children and young people in all aspects of our work.  

1. Strategic Planning  
 

The outcomes of consultations, forums, reference groups and interactive workshops have led to: 

 Increased awareness by the Corporate Parenting Group (CPG) of children’s lived experience 
regarding particular issues, e.g. the use of negative words and labels and the effect it has on 
children in care. Joint events give elected members and senior managers opportunities to 
meet, listen to and work alongside children in care and care leavers. 
 

 Ambassadors as members of CPG attend meetings to raise questions, share their lived 
experiences and challenge when they think it’s needed.   

 
 Increased awareness by County Councillors of what it means to be a good corporate parent 

following a session delivered by two care experienced Ambassadors who shared 5 young 
people’s journey into and through care (the good and not so good), talked about what 
difference being in care has made to them and presented statistics in an interactive quiz. 
 

 The Corporate Parenting Pledge was shaped by members of Voice Gloucestershire  
 

 The Care Leavers strategy 2019-21 was published last year and included a forward written by 

an Ambassador. The ‘Preparing for independence’ pack for all our care experienced young 

people and adults  includes: 

 Gloucestershire Core Offer for Care Leavers  
 Pathway Plan booklet 
 Pathway review fold out booklet  
 Journey to independence guide 

The design and layout of all these tools were developed in consultation with our care 

experienced young people. The pathway plan and review tools were piloted with our young 

people before being approved for wider distribution across the county.  

 The development of Trevone House has been shaped at every stage by the involvement of 
Ambassadors. They supported community engagement events by sharing what difference 
this sort of provision would have made to them as well as giving their views on the look and 
design as work progressed on the premises. Ambassadors will also play a key role in the 
evaluation of the project and the awarding of the contract.  

 

 The DCS and Operations Director for YST both have care experienced Ambassadors who 
mentor them. More recently the Assistant Director for Commissioning, Early Help senior 
management team and the Director of Partnerships have all been paired with Ambassadors. 
Chris Spencer said, “Eliza and Em meet with me regularly and this brings a very helpful and 
sometimes unique perspective to my work. They are both bright articulate young women 
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who have first-hand and significant experience of the care system which they use to inform 
my thinking and challenge practice. Those who have been in the care system can bring first-
hand experience to bear as a service user which most of us can only imagine. I find their help, 
support, and advice equally as important as their challenge. I have learned so much from 
Eliza and Em in the two years I have known them on a range of subjects as broad as the 
language that professionals use to describe young people, to how we refer to care 
experienced young people, through to a range of daily struggles which our young people 
encounter such as those involving access to Mental Health services, Accommodation and 
leisure activities. As long as I remain in the job I will continue to meet with both of them and 
their successors”.  
 

 
2. Establish positive significant relationships – plan to meet needs and tell life story   

 
The outcomes of consultations, forums, reference groups and interactive workshops have led to: 

 The new 11-15’s Adventure Activities group 
launched in October with a Laser Tag event. Since 
then a group of 10-12 young people have meet 
monthly to take part in fun activities and 
supported by Ambassadors share their 
experiences, for example using their handprints 
to create a canvas to voice their experiences of 
being in care and ‘Make a Song activity’ with 
Music works where they wrote and sang about 
their own experiences of being in Care. Music 
works created a powerful video to accompany 
their song (see page 14 for the words). This video 
was then played at the ‘Halloween’ Voice 
Gloucestershire meet Corporate Parents Event on 
October 31st alongside interactive games to 
further discuss both bad and good experiences 
(‘Trick or treat’) of being in Care. Corporate 
parents were asked to do their own handprints 
with pledges saying how they will try to improve 
the experiences of our children in care. Collaboration with the Youth Support Team (YST) 
and Active Gloucestershire has enabled our 11-15’s group to become sustainable; and the 
success of these activities has also been due to the involvement of the carers who bring 
their young people- many stay to watch and talk to each other. The carers are very 
appreciative of the events, and have voiced how much their young people enjoy and value 
the sessions.        
 

 The 16+ Forum continues to thrive, giving young people the opportunity to partake in 
activities that help shape and improve the service they and others receive. It helps address 
social isolation and loneliness and offers an extra layer of support from peers and Wrap 
Around staff to address any issues they may be facing swiftly. Lead by the Wrap Around 
Team in YST, young people have the opportunity to get involved in activities that increases 
their confidence and skills and improves their CV, but most importantly – we have fun! 
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 The 7-11’s Activity Based Forum enables children to take part in fun filled activities 
alongside the people that support them. It provides an opportunity for them to give us 
their views. The last event focussed on superheroes. The next event with be in April, with a 
Pirates and Fairies theme. 
 

 Ambassadors delivered a number of sessions with Team Managers and Heads of Service on 
voice of the child and the importance of relationship based practice. A rolling programme 
was established inviting all Teams to receive a visit from Ambassadors based on the needs 
of their team on direct work tools, approaches to good engagement and recording the 
voice of the child. 
 

 Language that Cares campaign was launched by Ambassadors in November. They have 

hosted 3 workshops with 50-60 professionals from partner organisations as well as workers 

from all levels of children’s social care who will champion the guide and materials when 

they are developed.  Ambassadors are currently creating film clips, posters and leaflets to 

promote a ‘think before you write’ campaign. 

 Access to Records – Following feedback to the Strategic Lead for Children in Care by 
Ambassadors who accessed their records, an investigation into the process was carried 
out. In order to learn and develop best practice, members of the Information Management 
Service and representatives from Children’s Social Care met. A leaflet for young people 
informing them of their right to access their records and explaining the process is being 
developed as well as creating guidance to be shared on VOICE Gloucestershire website.  
    

 IRO Team invited Ambassadors to their away day to lead an interactive session on the key 
ingredients of a good meeting before sharing their views on the qualities of a good IRO. 
 

 Ambassadors who are birth children from families who foster have continued to  
co-deliver ‘Skills to Foster’ for birth children of new foster carers, sharing their own 
experiences and exploring what they need to know about fostering. 
 

 Foster Carers have gained an insight of what young people perceive to be a good fostering 
family which included key messages and stories shared at Foster Carer Support Groups and 
bespoke training from Ambassadors ‘Ambassador Experience’. The Ambassador Experience 
included a carousel style information sharing activity that enabled each small group of 
carers to hear first-hand experiences of both young people who have experiences the care 
system, and also from a birth child of foster carers. These small groups also enabled the 
foster carers to ask specific questions which enable them to learn and change for future 
children and young people in care.  
 

 Foster Carers Conference - Ambassadors were invited to raise awareness within foster 
carers about how to encourage and support the emergence of identity (or identities) in 
children and young people in care. A film clip by one of our Ambassadors, called ‘Being me’ 
was shown; recognising his experiences as a Transgender child in care, and what support is 
needed to support young people realising their identities and how best foster carers can 
help. We also did a labelling exercise – ‘This is how others have defined our identities…. 
however my true identity is… ‘The only person who knows me is me’. This was a powerful 
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exercise which challenged how other people and professionals define young people 
through their words; which also links in with the ‘Language that Cares’ project.  
 

 PEEL Project enabled Ambassadors to develop 

creativity and encourage a sense of genuine 

empathy through exploration of personal 

values, experiences and emotions.  

This was a weekend workshop attended by 11 

Ambassadors (new and established) working 

alongside Chris Spencer.           

                    

 Fostering Service Mock Inspection included feedback from two families who were visited 

by Ambassadors to gain the views of the children in care and the carers own children. An 

Ambassador also observed a Fostering Panel. All their feedback formed part of the 

inspection team’s findings which was presented to the Fostering Team.    

 

 CSE & Missing Conference - 3 Ambassadors explained their experiences of being missing or 

at risk of exploitation at the conference. A pilot training session was delivered to the CSE 

team to enable practitioners to be more aware of the experiences of the children and 

young people that they work with. 

 Six young people (3 16+ forum members and 3 Ambassadors) took part in an activity with 
Bristol University around life story work techniques to create a toolkit for practitioners and 
Foster carers. 
 

 ‘Staying Connected’ and ‘Our Family Safe Care Policy/ Family Rules’ document were 
reviewed and updated following a session with Ambassadors and the Fostering Panel. They 
used Bright Spots information in regards to: What does Gloucestershire know about what it 
is like for Children in Care, and how has this informed practice? The Foster Carer Review 
was discussed as most Ambassadors had not completed these. Information given to young 
people about their foster placement needs to be current and up-to-date. There was also 
healthy challenge in regards to the use of ‘respite’- which young people perceive as carers 
having a break from them. As a result the Foster Carer Review was ‘reviewed’ by the 
Fostering Support Team. 
 

 
 

3. Education  - improving education outcomes for children 
 
Virtual School Partnership working has resulted in activities with local providers; 
 

 Following a successful bid to The Sedbury Trust, the Virtual School were able to offer small 
activity grants. Twenty eight children and young people had taken up the offer of a grant 
over the summer holiday and enjoyed a wide variety of new activities in their locality such 
as cookery, sports, arts, or other interests. An additional twenty four children have had 
applications accepted for other school holiday activities during October half term 
  

http://email.pixiesetmail.com/track/click/30039548/mrmarksteenadamson.pixieset.com?p=eyJzIjoicXlYMzRmYkV2alhoMHY1Q3JadzVxTUhock1BIiwidiI6MSwicCI6IntcInVcIjozMDAzOTU0OCxcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL21ybWFya3N0ZWVuYWRhbXNvbi5waXhpZXNldC5jb21cXFwvcGVlbGV4aGliaXRpb25wYXJhYm9sYWFydHNjZW50cmVcXFwvXCIsXCJpZFwiOlwiNTJjNGZlZDYxMjQyNDA5NzgwYTE1NTQ4ZTg2N2Y3NmFcIixcInVybF9pZHNcIjpbXCI0ZjExYzVhYTM2OTRjNjAxNzY4ZGM0ZmUxYjVlYjRlYjZlNzQxOGZkXCJdfSJ9
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 The University of Gloucestershire partnership continues and an open Day was held at the 
Royal Agricultural University for the first time this year for foster carers and children. 
Children and carers had an Easter Egg trail and a visit to the farm to watch lambs being 
born, amongst other activities.  

 

 The Virtual School organised the opportunity for Carers and Young People to watch a 
Forest Green Football match in Stroud. This has now been an offer that GCC Fostering has 
continued with.  

 

 The Virtual School has continued to make a targeted offer to some children in care for Play 
Gloucestershire.  This has run in the school holidays and is now beginning to develop as an 
intervention for children at risk of exclusion in primary schools. 
 

 Ambassador Reference Group has had visitors from the Education and Inclusion Service to 

obtain their views on a number of initiatives and projects. These include a training video to 

deliver to Governors in regards to the impact on young people of school exclusions, ‘Future 

Me’ and the Inclusion Charter. ‘When I told my manager about, ‘Sometimes in life all you 

have is home and school and if one or both of those is not a good place to be then you are 

in a really bad place’ quote she was really struck by it and its being repeated as a mantra 

around our service now as a way of re-centring our practice. Jackie Ong, SEND Operations 

Manager. 

 

4. Health -  improving health and emotional well-being of children and young people 
 

The outcomes of consultations, forums, reference groups and interactive workshops have led to: 

 

 The Designated Nurse for Children and Dr Imelda Bennet came to an Ambassador Reference 
Group to complete a Health passport consultation. As a result Ambassadors now have their 
health passports.   
 

 A Nurse for Children in Care came to a 11-15’s event to ask their views and opinions in 
regards to the tools for engagement of primary school aged children and older young people 
at their Health Assessments/ reviews.   
 

 ACEs – Ambassadors have attended and presented their ‘ACE’s labels’ and Roadmaps at an 
ACE’s summit and an ACE’s Ambassadors meeting. They will be attending the next 
conference in June 2010. Road maps are being created, as are short film clips and quotes 
when Ambassadors talk about their resilience factors and the importance of trusted adults.  
 

 Trailblazers - an Ambassador attended a workshop looking at the 4 week waiting time (4WW) 
programme, reviewing and developing our pathway for children and young people into 
mental health services. 
 

 NHS Listening group- following attendance at an Ambassador Reference Group; an 
Ambassador is now on the youth forum panel to improve young people’s NHS experiences. 
An event is being planned for April 2020. 
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 Child Friendly Gloucestershire is an initiative set up by Dame Janet Trotter and Nigel Hatten 
to look at how children and young people feel about Gloucestershire (transport, housing, 
safety etc.). They attended a Reference Group, as a result of which Ambassadors have 
attended a steering group with other young people from across the County (Young Carers, 
Stroud Youth Group and school representatives) and have also created personal digital 
stories with the University of Gloucestershire.  
 

 Three 16+ Forum members took part in a consultation - Listening to the voices of young 
adults in Gloucestershire on the future of mental health services for 18 to 25. The research 
initiated by NHS Gloucestershire CCG was to find out what young people with experience of 
mental health services in the county would like to see those services look like in the future.  

 
5. Improving outcomes for children and young people preparing for adulthood and leaving 

care  
 

The outcomes of consultations, forums, reference groups and interactive workshops have led to: 

 GCC employs 9 Ambassadors who are in or have been in care giving them valuable 

experience of the world of work as well as training and development to spring board them 

into their chosen career. 

 

 The Wrap Around Team in YST currently employ care experienced Apprentices to provide 

housing support, this opportunity has been developed to employ a care leaver in a Level 3 

post Social Media & Participation Apprentice.  The role will develop our use of Social Media in 

engaging with young people, and supporting young people’s participation within the service. 

Producing digital content in partnership with young people, such as short videos, posters, 

flyers, and advising on the setting up and use of appropriate social media platforms such as a 

Facebook page for Care Leavers. 

 

 Six young people from the 16+ Forum met with Mark Riddell from 

the DFE to discuss the local offer for Care Leavers in Gloucestershire 

and what improvements could be made.   

 

 A member of the 16+ Forum who has film making skills spent the week interviewing and 

filming other care leavers to make a film about ‘Reaching for your Goals’ for the care leaver 

celebration event. 5 young people took part in the film. 

 

 Members of the Care Leavers Forum planned, organised and hosted the National Care 

Leavers Week Celebration Event in Shire Hall. 89 young people and guests attended the 

event with special guest speakers Paralympic and world champion Andy Lewis MBE, and one 

of Gloucestershire’s Care Leavers now in training to become a Social Worker gave a 

heartening and inspiring speech. Councillor Stephen Hirst said ‘Thanks for putting on such a 

special event on Friday afternoon which recognised the young care leavers who have gone 

above and beyond normal expectations. I was very pleased and proud to be a part of the 

celebration’. 
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 Young people have continued to have the opportunity to sit on interview panels for Social 

Workers and other staff across teams that support children and those that are in care across 

Children’s Services and YST. Young people are supported to participate and develop 

questions which reflect their priorities and skills that they would like to see in workers.  All 

young people involved in these interviews have fed back how valuable they find the 

experience, both in terms of ensuring that the right people are appointed, but also provide 

an insight into what employers are looking for, and in turn, how they might respond in their 

own interviews in the future. 

 

 Care Leavers Masterclass in July was co-delivered by 5 Ambassadors and 2 16+ Forum 
members leading interactive sessions with a multi-agency audience of 60+.  
 

 Custody Suite Project – As a consequence of attending a Masterclass, it was arranged for 2 

Ambassadors and an Officer to visit the Custody Suite. The Ambassadors fed back about their 

personal experiences. This has resulted in a question being added to the Custody suite 

procedure for over 18’s to find out if they are a Care Leaver, and if so if they would like 

additional support . Ambassadors have been asked to be involved in future training of 

Custody suite staff.  

 

 Care Leavers Partnership Event in February benefitted from the lived experience of 6 care 

leavers who shaped discussion and added challenge when needed. Several of them 

addressed the whole audience sharing what they think is going well with the Care Leavers 

Offer, where they think we can improve and the closing remarks of the day.  

 

6. Regional and National influence 
 

 Care Leavers in Gloucestershire have been active members of the Young People’s 

Benchmarking Forum (YPBMF) establishing links between Gloucestershire’s Children in 

Care Council and the national forum. 

 

 Mind Of My Own Vox Con 2019 (Conference) was an opportunity to learn from workers 

and young people from the 70 plus local authorities and organisations through talks, 

workshops and networking. An Ambassador and Participation Officer gave a presentation 

about our journey to implementing the app in Gloucestershire. 

 

 The Family Justice Young People’s Board (fjypb) Annual Event ’Voice of the Child’ 2019 was 

attended by an Officer and 2 Ambassadors in Leeds in July. The workshops attended were 

in regards to mental health with a focus on the mental health of children and young people 

and how it can be affected during family law proceedings; also parent/ carer and 

professional’s mental health issues. The RAP (Reducing Anxiety in People) Workshop was 

particularly powerful using rap to express views, and to use as coping strategies, and 

inspired the use of music to enable our 11-15’s group to express their feelings about being 

in care. 
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 Two Ambassadors were invited to attend the ADCS Summer Summit for Directors and 

Senior Managers in the South West. They led an interactive session giving an overview of 

the Ambassador model and sharing their experiences as young people working for the 

Council.  

 

 As a result of the ADCS Summit, Participation Teams from Swindon, Devon and 

Worcestershire paid us a visit to find out more about the work of Ambassadors in 

particular how they support Voice Gloucestershire and enable the voice of children and 

young people to be heard. 

 

 Bright Spots Peer Learning Seminar has invited Ambassadors to talk at their event in 

March. The theme is ‘challenging stigma’ which lends itself to the work Ambassadors have 

been doing around language that cares and labelling. 
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Views and ideas from care experienced young people to inform service delivery 

 

Gloucestershire’s Care Leavers Celebration event 2019 
 
This event was part of National Leaving Care Week 24th – 31st Oct 
It was the second year that Gloucestershire celebrated the amazing achievements of our care 
leavers. The event is planned, organised, run and hosted by members of our 16+ care leavers 
forum each year, and this year they did not disappoint! 

 
 
Forum members got involved and took a lead for every aspect of 
the event; from the initial creative ideas, developing the project 
timeline, booking the venue and catering, producing the film, 
managing the spreadsheet and invitations, to decorating Shire Hall 
and hosting the event. They worked really hard and made us proud. 

 
 
In total 78 young people were put forward for awards by their Social Workers, Leaving Care 
Workers, Housing Workers and Education Advisors in the 11-25’s permanency service. This is 
over 20 more than in 2018 (we’ll need to find a bigger venue for the 2020 celebrations!). 
 
 
Young people were nominated for their achievements in 5 
different categories: 

 Distance Travelled Award 

 Educational Achievement Award 

 Personal Achievement Award  

 Motivation Award  

 Mixed Awards for staff who couldn’t decide!  

 

We had over 90 people attending the event, 18 councillors, GCC senior managers and 
colleagues form other services representing our Corporate Parenting Board. 33 Youth Support 
Team and 11-25’s service staff, and most importantly 41 or our nominated young people. All 
nominated young people receive a certificate and voucher for the efforts, and this year we had 
a new Inspirational young person of the year award, which went to an individual who the 
forum thought had achieved exceptional outcomes in their life.  
 
 
The theme this year was ‘reaching for you goals’ and we spent a week filming with some of 

Gloucestershire’s very own inspirational Care Leavers who are 
working hard to achieve their dreams; finding out about their 
successes and how they overcome come of their challenges to 
get where they are today. One of our film stars who is currently 
training to become a social worker here in Gloucestershire also 
gave an inspiring talk at the event – which had everyone 
cheering in the isles! 
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We were also very lucky to be joined by a special guest, Gloucestershire’s Andy Lewis MBE – 
European, World and Paralympic champion who rounded up the event with an inspiring talk 
about his life experiences. Following the event, Andy wrote a personal letter to all the young 
people who could not attend congratulating them for their efforts. 
 
Guests stayed for over an hour after the event to enjoy the buffet and mingle and chat with, 
and personally congratulate the young people.  
 

  

  

 

7-11’s Activity Based Forum April’19  
 

25 children attended the Superheroes themed event. 

The Under 11’s Permanence Team designed a superhero 

background photo prop in which the children could have 

their picture taken. Children told us their favourite 

superhero, and who is their real life superhero and why.  

Children chose their super powers (they are good at art, 

singing, drama and some wanted to fly and be 

invisible) and gave their superhero (cartoon characters 

or from films). They then gave their real life heroes 

which included their brother, their foster carers, their 

sister and their teacher.   
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Voice Gloucestershire meet CPG October 2019 
 

Trick or Treat: Good and bad experiences of being in care 

Tricks                 Treats 
Too much contact with birth family       Holidays with foster family 

Hardly ever see my social worker     Loved 

Can’t see my mum                                   Friends  

Treated differently                          Support from foster carers  

Distanced away from friends                Days out with carers  

Being placed out of county                Routine  

Not being able to take my phone to bed  Clothes and money  

Never listened to                                   Being loved and cared for  

Can’t see my old foster carers               Opportunities I wouldn’t have had at home  

No trust   

 
 
 
11-15’s Handprint Canvas, ‘Good and Bad Things about being in Care’ 
 
 
 
 
 
 
 
 
 
Can’t see my mum                                     14th placement  Social workers stay too long 
Confusing                                  PS4 Late workers 
Terrible                                   Call to my family Not frequent visits 
No good bits                                  I miss my family  No social media 
Likes rugby                                  No pocket money   
Friends                                  Judged  
Family                                  Never listened to   
Never see’s social worker                         Amazing support worker  
Loved                                                            Out of county 
Scared                                                           Push in the right direction 
Listened to                                                   NF time 
Holidays                                                        Different  
Can’t contact anyone                                 Loads of support                                                                                                                                                                                                    
Want contact with old foster carers       Scary 
Fun                                                                Clothes 
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11-15’s Make a Song:- 

The Words of our Song 
 ‘Your Work, Our Lives’ 

 
                                                     Chorus: 
 
                                  It’s your work, but our lives 
  
                                  Our problems don’t stop at 5 

 
                                 We can’t wait ‘til Monday at 9 

 
                                                              Hear your voicemail on our line 

 
 

Verse 1: C 
 

Moving cause me too much stress 
 

Always expected to be the best 
 

Too many meetings, too many rules 
 

And to top it off, by moving schools 
 

I never expected my life to change 
 

Moving with strangers, yes it’s strange 
 

Living with this constant pain 
 

Leaves my head feel-ing so plain 
 
 

               Verse 2: K 
  

                    Whenever I contact my family 
 

                           There’s no place, I’d rather be 
 

                              Sometimes I’m sad for my memories 
 

But I won’t forget what they said to me 
 

Whenever I contact my family 
 

There’s no place, I’d rather be 
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Sometimes I’m sad for my memories 
 

But I won’t forget what they said to me 
 

Verse 3: N 
 

Sometimes life can be so jarring 
 

It’s like a movie which I’m the star in 
 

Get frustrated at school until I lose my temper 
 

I threw a rock like a ball but didn’t surrender 
 

Need some support to control my anger 
 

I’m asking questions but where’s my answer 
 

I lost my mind when I lost my Nan to cancer 
 

                                      So someone tell me, what’s the answer 
 

                                          Verse 4: H 
 

                                             I feel like I’m part of a family 
 

                                             I trust them and they care for me 
 

I look forward to the holidays 
 

Been to Florida, spent most of my days 
 

Sometimes it’s good, sometimes it’s bad 
 

Broken promises get me mad 
 

Don’t let me down, I won’t let you down 
 

Don’t turn this smile, upside down 
 

Verse 5: HW 
 

I don’t know what happened with my family tree 
 

And that’s why sometimes I cry you see 
 

My life is manic and I always panic 
 

Going home to home at only 13 
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           Someone to see me lies, and not me 

 
                                    Someone to my life, in 3D 

  
                                    I’m sat at home, feeling alone 

 
                                              While you was switching on your TV 

 
I was creating the limitations that you’re hearing 

 
Fast car in the right lane and you’re steering 

 
Different rules, different house, same words, different mouth 

 
Three workers in 10 months disappearing! 

 
Creating the limitations that you’re hearing 

 
Fast car in the right lane and you’re steering 

 
Different rules, different house, same words, different mouth 

 
Three workers in 10 months disappearing!                                       

 

 

Ambassadors journey through care – corporate parenting training for elected members – Jul’19 
Five accounts on what difference being in care has made to them 
 

o Showed me what a family is all about 
o Being allowed to feel how I wanted to feel (gave me space and allowed me to be myself) 
o Helped me stay in mainstream school, she fought my case and stood up for me 
o If it wasn't for my foster carer, I wouldn’t have finished my GCSE’s   
o Her love and support encouraged me to apply for the Ambassador job  
o Gave me opportunities I wouldn’t of had if I wasn’t in care 
o Gold banding and SUM grant  
o On-going support from leaving care worker  

 
• Made me resilient  
• Affected my education for the worse, changed school when first came into care 
• Helped me develop a clear vision for my future 

 
 Being in care has made me stronger and more resilient  
 It has made me determined and to not be afraid of going for what I need  
 I am more confident and want to be someone to say ‘I made it and no one broke me’ 
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Ambassadors journey through care continued; 
 More confident and mature 
 More mentally strong 
 Good opportunities e.g. became an Ambassador and supported to visit university 
 Grew up more quickly  
 Financial opportunities  

 
• Helped me access education – I didn’t go to school before 
• Helped me become more independent  
• It has given me more opportunities like going on holiday and trying new hobbies 
• I have an opportunity to stay with my foster family in ‘staying put’ which I really like  

 

 

Mind of My Own – what are the views of children and young people using the app telling us?  
 
Between 1st April 2019 and 18th February 2020, 38 children in care / care leavers used the One 

App and sent 70 statements.  

Age Number Age Number 

6 1 14 0 

7 1 15 2 

8 3 16 5 

9 2 17 5 

10 6 18 1 

11 4 19 2 

12 2 20 1 

13 3 

Scenario Number of 
uses 

Sort a Problem 22 

Foster Carer Review 8 

Share Good News 15 

Get ready for a Meeting 9 

My Worker is Visiting 13 

My Wellbeing 3 

Planning for Adulthood 0 

How did the meeting go? 0 

Return from Missing 0 
 
A 17 year old used the ‘Sort a Problem’  
What I want to change 
‘Struggling and stressing about turning 18’ 
What I want to happen next 
‘I would like to talk to social worker about how much it’s stressing me out’  

A 20 year old care leaver used ‘Sort a Problem’ 
What I want to change 
‘I have been unsuccessful in contacting my social worker after many attempts and am in desperate 
need of help from her’. 
What I want to happen next  
‘To have contact from my social worker in order to address the current issues I am faced with’ 
 
A 12 year old used the Share Good News to send to her Social Worker 
‘Where I live is good because D is really caring and she is a brilliant foster carer. C thank u for being 
with me by my side thank u x’  
 
13 year old male sent to his Social Worker “Where I live is good because N and N have lots of love 

for me. I feel good about my family because I might see my dad”    
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Child Friendly Gloucestershire 
 
These are some of the questions we asked Ambassadors as part of our involvement with Child 
Friendly Gloucestershire  
 
1. What do you most like about living in your area or in Gloucestershire? 
- ‘Like the Forest because there is more of a sense of community as it’s smaller’ 
- ‘Like Gloucester because everything is close (shops/services)’ 
 
2. What is the second thing you most like about living in your area or in Gloucestershire? 
- ‘Family’ 
- ‘Always been here – familiarity of it ‘ 
- ‘The Forest is quite relaxed’ 
 
3. What is the third thing you most like about living in your area or in Gloucestershire? 
- The Forest – more wildlife and cleaner 
- Cheltenham – good transport 
 
4. What’s the first thing that you would like to improve about the place where you live? 
- ‘Housing’ 
- ‘Amount of foster carers’  
- ‘Forest – lack of transport (buses)’ 
 
5. What’s the second thing that you would like to improve about the place where you live? 
- ‘Street lights should be in all alleyways’ 
-‘ police aren’t always helpful’ 
- ‘support accommodation – not good’  
- ‘more education options’ 
 
6. What’s the third that you would like to improve about the place where you live? 
- Drug problems  
- Roads 
- Knife crime/gun crime  
- Colleges not offering enough variety of courses 
 
7. If you could make one change to your life overnight, what would it be? 
- Better accommodation  
- More support in getting own place 
- Safer places for children to go 
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Ambassadors top tips for working with children who have gone through CSE 
 

 Always remember that people deal with things in different ways, they may be aggressive 
but really they need help  
 

 Try not to be evidence focused a normal chat is sometimes nice  
 

 Try to stay in as much contact with the young person in between seeing them- the worst 
thing is not knowing what the next stage is  
 

Ambassadors top tips for working with children who go missing 
 

• Ask me if I am ok not where have I been? 
• Let me have a fag and calm down! 
• No life talk 
• Treat me as an individual  
• Just because we are foster children we're not all bad  
• We are missing for a reason  
• You are probably not returning us to our ‘parents’...don't call them that 
• Don't talk like we're in trouble,  we’re not criminals  
• Try to understand why we may have gone missing 

 
 Police to be a bit more sympathetic towards children and to the reason that they run 

away – especially if they resist being picked up 
 
 Police should be professionally trained and only those trained should pick the children 

and young people up. This is to avoid children hearing they are not worth the effort to 
look for...as police state they’re always too busy to be dealing with missing children 
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You Said…… We Did 

Changes for individual children & young people  
 
A 16 year old was stressed and used the One App to contact her Social Worker. She said she 
wanted to die and kill herself. A Participation Officer sent the statement and phoned the Duty 
SW (as her worker was out of office). The duty social worker contacted her, met her, and talked 
about her feelings and support she needed. 
 
A 12 year old male used the One App to give his views for his Personal Education Plan meeting. 
He really enjoyed it and found it nice and easy to use.  Unfortunately the meeting was cancelled 
but his Social worker spoke to him about the information that was in the mind of my own 
statement and he is going to use it to give his views for his next Child in Care Review meeting. 
 

 

Changes to services 
 
Custody Suite project: A question was added to the Custody suite procedure for over 18’s to 
find out if they are a Care Leaver, and if so if they would like additional support . Ambassadors 
are creating a young person’s leaflet so that they know what they can access- for example 
outdoor spaces, books and support.  
 
High Risk Planning Meetings – following feedback from 2 Ambassadors to the manager, 
Ambassadors are in the process of creating a fact sheet for young people so that they know 
what to expect when they attend i.e. duration of the meeting, who they can invite and how 
they can share their views. 
  
Access to Records – representatives from Children’s Social Care and Information Management 
Service are working with Ambassadors to create a leaflet for young people informing them of 
their right to access their records and explaining the process.  
 
 

Changes to strategic planning 
 
Development of Trevone House ensuring that the needs of children and young people are at the 
very heart of the project by having Ambassadors involved at every stage.  
 
The Improvement Board continues to benefit from having an Ambassador as a member of the 
Board, ensuring the voice of children and young people is heard at the very heart of decision 
making for services for children in care and care leavers. 
 
Ambassadors are members of CPG, they attend meetings to raise questions, share their lived 
experiences and challenge when they think it’s needed. ‘I thought the Ambassadors at CPG 
were great, really thought provoking questions and challenges.’ Jane Featherstone, Virtual 
School Head Teacher. 
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Areas that are working well 

 The launch of 11-15’s Adventure Activities group has proved really successful. A small core 

group of young people meet monthly to take part in activities. With the support of 

Ambassadors who have built up relationships with the young people has enabled them to 

open up and share what life is like living in care. The majority of the group are new into 

care and are living in a variety of homes including a Specialist Children’s Home. 

 The 16+ Forum continues to thrive, giving young people the opportunity to partake in 
activities that help shape and improve the service they and others receive. There is good 
engagement from Forum members working alongside Ambassadors in wider events and 
activities e.g. Care Leavers Masterclass and Partnership Event. Several Forum members 
have applied for the Ambassador role and have been successful, demonstrating 
progression of opportunities in engagement. 
 

 Young people mentoring Directors and Senior Managers. This scheme has grown from 2 

Directors to 6 Directors and Senior Managers now benefitting from meeting with an 

Ambassador on a regular basis. They are the DCS, Operations Director for YST, Director of 

Partnerships and Strategy, Director of Children’s Safeguarding, Assistant Director for 

Integrated Children and Families Commissioning and Early Help Senior Management Team. 

 

 Ambassadors are excited about Language that Cares and the buzz around their workshops. 

Embedding the ‘think before you write’ campaign will be a major project for the 

Participation Team next year. Ambassadors are currently creating film clips, posters and 

leaflets to promote the campaign.  

Areas to improve 

 Establish an annual calendar of events for 7-11’s and 11-15’s to enable workers to promote 

the opportunities and encourage children and young people to attend. This should help 

ensure Voice Gloucestershire grows in numbers and is more diverse and representative.  
 

 Hold more events for 7-11’s through the activity based forums.  
 

 Attention needs to be given to ‘Access to Records’ which is closely linked to ‘Language that 

Cares’. The project aims to improve the process and experience for young people when 

they decide to see their files. Information is needed for young people so that they know 

their rights and how to go about it. 
 

 Two commitments made at last years ‘Voice Gloucestershire take over CPG’ are yet to be 

established; annual care leavers’ party and care leavers free cycle website. 

 More Elected Members to attend the Corporate Parenting training delivered by 

Ambassadors so there is a greater awareness by County Councillors who are not members 

of CPG of what it means to be a good corporate parent. 
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 Identify priority improvement actions arising from the Bright Spots Survey with Voice 

Gloucestershire and Corporate Parenting Group, keeping a log of ‘you said……we did’ to 

ensure positive impact on service developments. 

 

Commitments to strengthen Voice Gloucestershire 2020/21  

 Corporate Parents (pledged during Voice Gloucestershire Take Over CPG on 11 March 2020).  

We will: 

 Attend meetings and events organised by Voice Gloucestershire and Ambassadors and 

encourage colleagues to do the same  

 

 Work on the Care Leavers Local Offer and encourage those that attended the Care Leavers 

Partnership Conference to deliver on their promises 

 

 Ask young people to train their teachers on how best to support them in their journey e.g. 

through their involvement in the Designated Teacher Event 

 

 Encourage children in care and care leavers’ voices to be heard louder in CFOSC 

 

  Support the Access to Records project and ensure that ALL children and young people who 

apply to see their records go through a smooth and child centred process 

 

 Encourage County Councillors to write a one page profile to share with children and young 

people in their ward  

 

 Participation Team.  We will: 

 Create an annual calendar of events for 7-11’s and 11-15’s to enable workers and foster 

carers to promote the opportunities to the children and young people and encourage them 

to attend. 

 

 Hold three events during the year for 7-11’s through the activity based forums.  

 

 Create an Access to Records Guide for young people, informing them of their rights and top 

tips to help the process run smoothly. Information to be shared in a leaflet and on VOICE 

Gloucestershire website.  
 

 Launch Language that Cares and promote the ‘think before you write campaign’.  

 

 Identify priority improvement actions arising from the Bright Spots Survey with Voice 

Gloucestershire and Corporate Parenting Group, keeping a log of ‘you said……we did’ to 

ensure positive impact on service developments 


