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Ofsted update 

Jane Lloyd-Davies, Head of Education 

Outcomes & Intervention 



Inspection – the interim arrangements 

• Interim visits are to help parents and the public 
understand how schools are returning to their normal 
curriculum. 

• The lead HMI will write a short letter after each 
interim visit, summarising the discussions the 
inspection team had with school leaders. 

• Ofsted will use the findings to report to the Secretary 
of State and the public on what is happening in 
schools across England. 

• Interim visits will take place from 28 September to 
December 2020, inclusive. Visits will last for a day. 

 

 



Which schools will be visited? 
• Ofsted will not visit all schools, but will instead select 

a sample of schools to visit. 

• The sample will include around 1,200 schools 
across all Ofsted grades, but will include all 
‘inadequate’ schools. 

• It will cover maintained schools, academies and free 
schools, special schools and centres of alternative 
provision. The inspectorate has promised as even a 
spread as possible across different regions and 
local authorities. 

 

  

 



Notice and deferrals  
• Schools will be given a day’s notice, but can ask for a deferral 

• The lead HMI will phone the school to announce the visit at 

around 10am on the school day before the day of the visit. 

• The point of the call is for inspectors to explain the purpose of 

their visit, discuss the school’s context, establish the 

protective measures it has in place and arrange who to meet. 

• If the headteacher wants to have the conversation later that 

day, inspectors will try to accommodate a conversation. 

• School leaders may ask for the deferral of a visit during the 

notification call with the lead HMI. 

• Deferrals will be decided by the relevant Ofsted regional 

director or a delegate. 

 

 

 



Preparation 

• Leaders should not prepare documentary evidence 

for the visits 

• If any documentation is needed, it should be part of 

the standard documents or policies used for the 

day-to-day business of the school 

• The lead HMI will have read the school’s previous 

Ofsted inspection report to understand the context 

of the school at the time of the previous inspection 

 

 

 



The visit 
 

• Inspectors will speak with leaders about returning to full 

education, how pupils have picked up the curriculum, 

remote learning and using catch-up funding, how pupils 

with specific issues like SEND are being helped, and the 

school’s safeguarding arrangements. 

• If the headteacher agrees it is safe and appropriate, 

inspectors may talk to staff and pupils. 

• Inspectors will not usually meet with governors, trustees, 

MAT leaders or local authorities on these visits. 

However, if any wish to speak to inspectors, they may 

have a brief conversation. 



Areas of focus: 
 

• What have you done to get all pupils back from 
September? 

• Barriers and how they are being addressed 

• Attendance 

• Behaviour 

• Safeguarding 

• Wellbeing 

• Curriculum 

• How are you getting back on track? 

 



Can the visits become full 

inspections?  

• If during a visit, inspectors have significant concerns about 

safeguarding arrangements or a breakdown in the school’s 

leadership, they can arrange to treat the visit as a ‘no formal 

designation’ inspection. 

• But inspectors would not, unless circumstances were very 

exceptional, treat the visit as a routine inspection as these 

inspections are suspended. 

• If the NFD inspection finds serious concerns, Ofsted will 

prioritise the school for a routine one when those resume in 

January. 

• The lead inspector will make any significant concerns clear to 

leaders during the visit. 

 

 

 

 



Following the visit: 
• Within 18 working days of the visit’s end, Ofsted will 

write a draft letter, which will have been quality assured 

and may be shared with other public bodies. 

• The school will then have five working days to comment 

on that letter, the process, and its findings. Ofsted will 

respond to comments in the final letter sent to the school 

within 30 working days. 

• Schools have until the fifth working day after receiving 

that letter to complain. 

• Ofsted will aim to publish the letter on its reports website 

within 38 working days of the end of the visit, but may 

delay publication if a complaint is being investigated. 

 

 



Tim Foster, Performance Adviser 

Catherine Liptrot, Performance Adviser 

Fiona Quan, Lead for Health & Well-being 

 

RECOVERY PLANNING: 

Attendance; Behaviour; 

and Pupil wellbeing 

 



 

Attendance 

 

‘It is our plan that all pupils, in 

all year groups, will return to 

school full-time from the 

beginning of the autumn term. 

This guidance has been 

prepared with input from 

school leaders, unions and 

sector bodies and in 

consultation with PHE and the 

Health and Safety Executive.’ 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools


School attendance: guidance for  

schools (updated 6 August) 
‘… an addendum to  

School attendance guidance .   

It replaces temporary guidance 

during the outbreak.’ 

‘This document gives 

guidance to schools and 

LAs to support them to 

improve school 

attendance.’ 

Guidance: updated 1 September 

Guidance: updated 27 August 

Guidance: updated 6 August 

https://www.gov.uk/government/publications/school-attendance
https://www.gov.uk/government/publications/school-attendance/addendum-recording-attendance-in-relation-to-coronavirus-covid-19-during-the-2020-to-2021-academic-year
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings/educational-settings-self-reporting-online-form-frequently-asked-questions-faq
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/912793/educational_setting_status_form_question_list.pdf
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities


For further support, contact your 

LA Inclusion Officer or use the 

helpline: 01452 427274. 

3 September 15 July 

‘The LA is now able to access 

these (attendance) returns 

centrally from the DfE, so you 

do not need to share any 

submission confirmation 

emails with LA colleagues.   

If you are a school that does 

not currently have a working 

B2B connection, please could 

you also provide the pupil 

detail for any child that is being 

coded as ‘X’ on the attendance 

register using the attached 

proforma and return to EDH.’  

https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/covid-19-school-briefing-15-july-2020/
https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/covid-19-school-briefing-15-july-2020/
https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/
https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/attendance-reporting-dfe-return-and-pupil-level-recording-for-covid-19-absence/
mailto:educationdatahub@gloucestershire.gov.uk


 

Behaviour 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools


 

Behaviour 

 1. PLAN: ensure your school has clear, consistent 

and robust behaviour and attendance policies and 

practices in place 
 

2. COMMUNICATE: set high expectations for 

behaviour and attendance and actively 

communicate this to parents and pupils 
 

3. BE CONSISTENT: ensure expectations are 

enforced consistently 
 

4. SUPPORT: identify pupils who are at risk of 

disengagement (including absence or poor 

behaviour), and provide specific support 
 

5.  MONITOR AND IMPROVE: track attendance, 

behaviour data and intelligence to intervene early 

and review policies and processes regularly 



Attendance, Behaviour and 

Ofsted 



 

Pupil Wellbeing 

 The Schools’ Wellbeing Partnership, in consultation with the 

DfE, has published support for primary schools to help them 

prepare their recovery from the COVID-19 pandemic so that the 

mental health and wellbeing of the whole school community is 

protected. 
 

The Coronavirus crisis has been one of the most challenging times 

that schools have ever faced.  They have achieved a remarkable 

amount in making sure that children and young people have been 

kept safe and able to continue learning. 

However, the pandemic is likely to have affected children and young 

people’s mental health and wellbeing, both now and longer-term. 

Supporting the whole school’s mental health needs is more important 

than ever, as children/young people adjust to the return to school. 

For more information go to:  https://www.ghll.org.uk/post-covid19/  

https://www.ghll.org.uk/post-covid19/govuk-guidance/  

Tools for Managing Emotions  

https://www.ghll.org.uk/post-covid19/whole-school-approach-/ 

https://www.ghll.org.uk/post-covid19/
https://www.ghll.org.uk/post-covid19/
https://www.ghll.org.uk/post-covid19/
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https://www.ghll.org.uk/post-covid19/govuk-guidance/
https://www.ghll.org.uk/post-covid19/govuk-guidance/
https://www.ghll.org.uk/post-covid19/govuk-guidance/
https://www.gov.uk/government/news/8m-programme-to-boost-pupil-and-teacher-wellbeing
https://www.ghll.org.uk/post-covid19/whole-school-approach-/
https://www.ghll.org.uk/post-covid19/whole-school-approach-/
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Mental health and wellbeing in primary schools - Preparing for 

recovery empowers schools to support and prioritise pupils’ wellbeing 

during this period, as well as putting in place sustainable changes for 

the longer term, based on the local context and staff capacity. 
 

The tool builds on the eight principles set out in Public Health 

England’s guidance: Promoting children and young people’s 

emotional health and wellbeing: a whole school and college approach 

and shows how schools can promote and support mental wellbeing 

through all aspects of school life. 
 

The tool is designed to support senior leadership teams seeking to 

build on their current practice, providing information about the wide 

range of mental health and wellbeing resources available and starting 

a conversation about the practical steps the school can take to 

support staff and pupil wellbeing.   

DOWNLOAD THE TOOLKIT HERE. 
 

Training on emotional health and wellbeing as well as mental health 

for staff is available through GHLL email. 

https://www.ncb.org.uk/resources-publications/mental-health-and-wellbeing-primary-schools-preparing-recovery
https://www.ncb.org.uk/resources-publications/mental-health-and-wellbeing-primary-schools-preparing-recovery
https://www.ncb.org.uk/resources-publications/mental-health-and-wellbeing-primary-schools-preparing-recovery
https://www.ncb.org.uk/resources-publications/mental-health-and-wellbeing-primary-schools-preparing-recovery
https://www.ncb.org.uk/resources-publications/mental-health-and-wellbeing-primary-schools-preparing-recovery
https://www.ncb.org.uk/resources-publications/mental-health-and-wellbeing-primary-schools-preparing-recovery
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414908/Final_EHWB_draft_20_03_15.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414908/Final_EHWB_draft_20_03_15.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414908/Final_EHWB_draft_20_03_15.pdf
https://www.ghll.org.uk/Mental health and wellbeing in primary schools - preparing for recovery - FINAL.pdf
https://www.ghll.org.uk/Mental health and wellbeing in primary schools - preparing for recovery - FINAL.pdf
https://www.ghll.org.uk/Mental health and wellbeing in primary schools - preparing for recovery - FINAL.pdf
mailto:ghll@gloucestershire.gov.uk


The new guidance for Relationships, Sex, Health Education states 

that schools must: 

 provide PSHE as part of the basic curriculum, and integrated in a 

broad and balanced curriculum;  

 have a school policy for Relationships Education/RSE;  

 provide parental ‘opt out’ from sex education;  

 consult parents/carers;  

 be accessible for all pupils; and 

 comply with the Equalities Act.  
 

… and should:  

 involve pupils in determining the curriculum and policy;  

 cover the learning set out on the ‘pupils should know by the end of 

primary’ tables; and  

 be resourced, staffed and timetabled in a way that ensures that the 

school can fulfil its legal obligations. 

Download the powerpoint here 

Webinar  training will be available on Relationships and Sex Education 

- Putting the guidance into practice in primary schools.   

Contact GHLL for dates and information: ghll@gloucestershire.gov.uk 

https://www.gov.uk/government/news/8m-programme-to-boost-pupil-and-teacher-wellbeinghttps:/www.ghll.org.uk/RSE and Parental Consultation.pptx
https://www.gov.uk/government/news/8m-programme-to-boost-pupil-and-teacher-wellbeinghttps:/www.ghll.org.uk/RSE and Parental Consultation.pptx
https://www.gov.uk/government/news/8m-programme-to-boost-pupil-and-teacher-wellbeinghttps:/www.ghll.org.uk/RSE and Parental Consultation.pptx
https://www.gov.uk/government/news/8m-programme-to-boost-pupil-and-teacher-wellbeinghttps:/www.ghll.org.uk/RSE and Parental Consultation.pptx
mailto:ghll@gloucestershire.gov.uk


Virtual RSHE Training  

• Monday 21st September @ 3.30 pm 

• Thursday 24th September @ 10.30 am 

• Thursday 1st October @1.30 pm 

 

• Email ghll@gloucestershire.gov.uk to book a place 

GHLL will be holding sessions on: 

mailto:ghll@gloucestershire.gov.uk


Supporting pupils to  

catch up 

Anna Barker, Performance Adviser 

 



Coronavirus (COVID-19) catch-up 

premium 

 

 

 

 

 

 

• £80 per pupil in primary schools 

• support pupils to catch up in line with guidance on 

curriculum expectations 

• Governors to scrutinise schools’ approaches to catch 

up, how the funding is being used and ensure 

transparency for parents 

• Ofsted will look at how leaders are using the funding to 

ensure the curriculum has a positive impact on all 

pupils 

• The EEF Guide to Supporting School Planning: A 

Tiered Approach, 2020-21 

 

 

 

https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
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https://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=9cfd1643fd&e=9b108bfc42


The EEF Guide to Supporting School 

Planning: A Tiered Approach, 2020-21 

https://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=9cfd1643fd&e=9b108bfc42
https://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=9cfd1643fd&e=9b108bfc42
https://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=9cfd1643fd&e=9b108bfc42
https://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=9cfd1643fd&e=9b108bfc42
https://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=9cfd1643fd&e=9b108bfc42
https://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=9cfd1643fd&e=9b108bfc42


National Tutoring Programme 

 

 

 

 

 

 

Tuition partners 

• access to subsidised tuition for disadvantaged and 

vulnerable pupils from an approved list of tuition partners  

• available to schools from November 2020 

• Best Tutoring Practice:  briefing for schools 
 

Academic mentors 

• schools in the most disadvantaged areas 

• provide one-to-one and small group tuition to pupils 

• graduates recruited, trained and placed by Teach First 

• starting October half-term 

• £19,000 salary funded by government 

 

 

 

http://www.nationaltutoring.org.uk/
http://www.nationaltutoring.org.uk/
https://nationaltutoring.org.uk/ntp-tuition-partners
https://d3vgwsfdkj1ams.cloudfront.net/documents/Best_Tutoring_Practice_Briefing_For_Schools.pdf?mtime=20200901093621&focal=none
https://d3vgwsfdkj1ams.cloudfront.net/documents/Best_Tutoring_Practice_Briefing_For_Schools.pdf?mtime=20200901093621&focal=none
https://d3vgwsfdkj1ams.cloudfront.net/documents/Best_Tutoring_Practice_Briefing_For_Schools.pdf?mtime=20200901093621&focal=none
https://d3vgwsfdkj1ams.cloudfront.net/documents/Best_Tutoring_Practice_Briefing_For_Schools.pdf?mtime=20200901093621&focal=none
https://d3vgwsfdkj1ams.cloudfront.net/documents/Best_Tutoring_Practice_Briefing_For_Schools.pdf?mtime=20200901093621&focal=none
https://nationaltutoring.org.uk/ntp-academic-mentors


National Tutoring Programme 

 

 

 

 

 

 

Reception year early language programme 

• Nuffield Early Language Intervention (NELI) - training and 

resources available at no-cost to schools  

• 20-week intervention designed to improve the language 

skills of reception age pupils 

• Read more about the NELI programme on the EEF’s 

website 

• Use this application form to register your interest by 30 

October 2020 

• Places limited. schools will be prioritised based on their 

percentage of free school meals (FSM) eligibility 

 

 

 

http://www.nationaltutoring.org.uk/
http://www.nationaltutoring.org.uk/
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#neli
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#neli
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#neli
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#neli
https://educationendowmentfoundation.org.uk/covid-19-resources/neli/
https://educationendowmentfoundation.org.uk/covid-19-resources/neli/
https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-bVBuxp4sexMnn1VDEcTScFUOTRIQllSUzAwTFM4R0dWSjdXSzZHVkRTWC4u


Additional links 

 

 

 

 

 

 

• Gloucestershire Closing the Gap Webinar September 

2020  

• ImpactEd Interim data summary: May - June 2020 

including link to diagnostic assessment  

• EEF Blog ‘Back to School’ - Meaningful and 

Manageable Assessment 24 August 2020 

• EEF Remote professional development:  Rapid 

Evidence Assessment 10 September 2020 

 

 

https://youtu.be/u_GihilnVHg
https://youtu.be/u_GihilnVHg
https://impacted.org.uk/covid-19
https://impacted.org.uk/covid-19
https://impacted.org.uk/covid-19
https://impacted.org.uk/covid-19
https://impacted.org.uk/covid-19
https://impacted.org.uk/covid-19
https://impacted.org.uk/covid-19
https://educationendowmentfoundation.org.uk/index.php?/news/guest-blog-back-to-school-meaningful-and-manageable-assessment/
https://educationendowmentfoundation.org.uk/index.php?/news/guest-blog-back-to-school-meaningful-and-manageable-assessment/
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https://educationendowmentfoundation.org.uk/index.php?/news/guest-blog-back-to-school-meaningful-and-manageable-assessment/
https://educationendowmentfoundation.org.uk/public/files/Publications/Remote_PD_Evidence_Assessment.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Remote_PD_Evidence_Assessment.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Remote_PD_Evidence_Assessment.pdf


Helen Lockyer, Performance Adviser 

Marcella Scoles, Education Lead 

Planning for  

remote education 



 

 

 

 

 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support


 

 

 

 

 

 



 

 

 

 

 

 

https://teachers.thenational.academy/
https://edtech-demonstrator.lgfl.net/home
https://covid19.thekeysupport.com/covid-19/deliver-remote-learning/make-tech-work-you/digital-education-platform-hub/
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-5-contingency-planning-for-outbreaks


 

 

 

 

 

 

‘Inspectors will look at how approaches to remote learning are 

integrated into the wider curriculum design, and the plans 

leaders have in place to follow the guidance from the 

Department of Education.’ 

https://www.gov.uk/guidance/interim-phase-maintained-schools-and-academies
https://www.gov.uk/government/collections/guidance-for-schools-coronavirus-covid-19#remote-education-and-online-learning


 

 

 

 

 

 

GCC Point of contact: Sarita Walker -

Sarita.Walker@gloucestershire.gov.uk  

https://www.gov.uk/guidance/get-help-with-technology-for-remote-education-during-coronavirus-covid-19
mailto:Sarita.Walker@gloucestershire.gov.uk


 

 

 

 

 

 

https://www.gov.uk/guidance/remote-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/remote-education-during-coronavirus-covid-19
https://www.bbc.co.uk/bitesize


 

 

 

 

 

 

https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources


 

 

 

 

 

 

GCC ‘Planning for Remote Education’ framework 
Link to 
framework 

https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/support-for-remoteblended-learning/
https://www.gloucestershire.gov.uk/schoolsnet/noticeboard/schoolsnet-bulletin-board/support-for-remoteblended-learning/


 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



Phil Haslett, Head of Education 

Strategy & Development 

Funding 



National Context: Funding 

The Headline: £14.4 billion in primary and secondary education 

between now and 2022/23. 

• 5-16 schools: 

 £2.6 billion for 2020/21 

 £4.8 billion for 2021/22 

 £7.1 billion for 2022/23 

• Investment of £700 million extra for children with SEND in 2020/21 

• £400 million of funding for 16-19 education providers such as further 

education and sixth form colleges. 

• £66m for early years, targeted at increasing the hourly rate paid in 

nurseries. 

Autumn 2019 funding announcement 



2021/22 funding announcement 

 

 

 

 

 

 

On the 20th July 20 an announcement was made 

about the indicative 2021/22 DSG funding;   

• the 2021/22 Schools and High Needs National 

Funding Formula (NFF);  

• the rolling of the teachers pay and pension 

grants into the 2021/22 NFF; and  

• a £1 billion Covid19 catch-up package. 



Dedicated School Grant  



What does it mean for schools? 
• Minimum per pupil funding level for secondary schools increased from 

£5,000 to £5,150. 

• Minimum per pupil funding level for primary schools increased from 

£3,750 to 4,000. 

• In the DfE’s Indicative NFF budgets there are 75 schools (26% of 

schools) allocated additional funding due to the MPPF (59 primary, 16 

secondary). 

• Teacher Pay and Pension grants ceasing with the money being added 

to baseline budgets £180 per primary and £265 per secondary pupil. 

• Sparsity Factor increased by 60% 

• Deprivation factor updated from 2015 data to 2019 data. 

• Funding floor – ensuring that all schools get a minimum 2% per pupil 

funding compared to 2020/21. 



What does it mean for High Needs 

• £7.4m increase in funding (includes the Teacher pay and 

Pension grants for special schools and ATS). 

• Broadly in line with funding increase from 2020/21 – 

assuming similar increase for 2022/23. 

• Supports the assumptions behind our 3 year plan. 



COVID-19 Funding 
One-off universal catch-up premium (£650m). Schools’ allocations from 

the £650m will be paid across 3 terms in the next academic based on: 

• £80 for each mainstream school pupil in reception through to 

year 11. 

• £240 for each place in a special, alternative provision or hospital 

school.  

 

Tutoring fund £350m (£96m for colleges and FE. From the second half 

of the 2020/21 autumn term this will provide support to disadvantaged 

pupils aged 5-16 in two ways:  

•  Access to heavily subsidised tuition from organisations on a list of 

approved partners. 

• Support to the most disadvantaged schools to employ in-house 

academic mentors to provide intensive support to pupils. 


