
We welcome applications from all sections of the community.

Appointment of Deputy Chief Fire Officer
c.£110k pa plus benefits

Gloucestershire 



Welcome
Dear Applicant,

Gloucestershire County Council Fire and Rescue Service (GFRS) is providing an opportunity for the right values led leader 
with a keen focus on organisational development, effective governance and high performance to join our team on a 
challenging and rewarding journey. 2020 has been a challenging year globally and GFRS has proven its public value in the 
role it has played with partners to support the response to COVID-19, whilst continuing on its improvement journey. We take pride in our Council 
wide approach to make a positive difference to the services we provide to our communities.

GFRS has a proven track record of delivering high quality and efficient services. Modernisation in our prevention work over recent years has 
seen rapid and positive change, our close work with colleagues in social care, health, police and the ambulance service is testament to this. 
The Service has also been through some difficulty and is now entering a new phase of focussed improvement. This provides a great opportunity 
to help shape our future on the journey to excellence. We are self-aware and know where we need to improve and our transformation journey 
is well underway. We need people with drive, professionalism and high levels of integrity to help achieve our vision and to continue to deliver 
excellent services to our communities through a truly engaged, empowered, accountable and motivated workforce.

As a key member of the Strategic Leadership Team, it is critical that the leadership you bring complements the needs of the Team and Service, 
and role models the County Council’s values and highest standards of professionalism and inclusivity.

I am proud to say that GFRS staff are dedicated, committed and excited about the future of our Service. We enjoy strong support from our 
elected members and the County Council.

Gloucestershire is a beautiful county, a great place to live and work. It is right that you should be certain before potentially moving house and 
taking on the challenges this role will present. However, the rewards and fulfilment will be great for the right person. We are committed to 
developing exceptional leaders and supporting people to fulfil their potential. The wider County Council role provides additional challenge and 
opportunity for development.

If you are a forward thinking, inclusive, strategic leader who shares a passion to develop high performing individuals, teams and contribute to 
the wider fire transformation programme, then this opportunity could be right for you. For further information and an informal discussion to help 
your decision, please get in touch.

Wayne Bowcock Chief Fire Officer

October 2020
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Over the past decade, Gloucestershire County Council has been on an important journey. We have been successful in 
managing our finances well so that we can invest in the areas that really matter. We have made improvements to the 
way we work and to the services we provide. We have tackled the issues we face today and are developing plans and 
solutions for the future.

‘Looking to the future’ sets out the Council’s vision and level of ambition for the County over the coming years and what 
it will do to support improved outcomes and quality of life for every community and business across Gloucestershire. 
Our ambition is for Gloucestershire to be:

GCC overview

GCC Appointment of Deputy Chief Fire Officer

• A Magnet County
• An Innovative County
• A Skilled County
• A Prosperous County
• An Inclusive County
• A Healthy County
• A Connected County
• A Sustainable County
• A Resilient County

Excellence

Integrity
Empowerment
Respect

AccountabilityAchieving our vision through our values 
and behaviours

These values guide expected behaviours and are: 
• Accountability – we do what we say
• Integrity – we are honest, fair and speak up
• Empowerment – we enable communities and 

colleagues to be the best they can
• Respect – we value and listen to each other
• Excellence – we continually improve through listening, 

learning and evaluation

These values set out the way in which we carry out our 
work and define our culture, so it’s important you take time 
to consider each of the values and what they mean to you.

Useful Links
Gloucestershire County Council 
Corporate Strategy

https://www.gloucestershire.gov.uk/media/2083042/gcc_2325-council-strategy-2019_dev20.pdf


The Service’s mission is supported by our Mission 
Statement:

‘Working together we will provide the highest 
standard of community safety and emergency 
response services to the communities of 
Gloucestershire’.

We manage risk in Gloucestershire by focussing on 
our strategic aims; everything we do builds towards 
achieving these aims.

Our stated aims are to:

• Reduce risk in our communities

• Provide a committed, skilled and safe workforce

• Respond promptly and effectively to emergencies

• Make the optimum use of resources and  
provide an efficient service

We are closely integrated with social care, health and 
ambulance to deliver a strong prevention service. 
However, our focus on protection and response is 
carefully balanced to ensure our high standard of 
service delivery.

We are focussed on greater inclusivity across the 
Service which includes increasing the opportunities 
for women and BAME firefighters, but also involves 
developing a culture where everyone demonstrates 
our values and is able to speak up when things are 
not right.

As a result of the National Agenda for Fire Reform, 
local events, including a review of culture by a 
Councillor Scrutiny Task Group, a number of 
compliance audits and our HMICFRS inspection, 
we have carried out a review of the Service, how we 
fulfil our statutory duties and looked at the resources 
we have to deliver them, so that we remain fit for the 
future.

The result is a new structure that has additional 
resources where we need them most.

Our Service aims, set out in the IRMP, have not 
changed, but as a Strategic Leadership Team we 
have developed core principles which evolve with our 
progress:

•  Be one team

•  Pay attention to the important things

•  Take care to get things right

•  Be realistic and honest

•  Ultimately, this will help us to support our staff to 
be professional and proud

Under the ‘Scheme of Delegations’ (contained within 
Gloucestershire County Council’s Constitution) the 
Deputy Chief Fire Officer may be required to make 
‘executive decisions’ concerning:

•  The management of operations of GFRS

•  Planning and management of the budget for 
GFRS

•  Report to the Cabinet and Fire Authority and 
recommend for their consideration matters 
affecting finance and service policy

Gloucestershire Fire and Rescue Service is an integral part of the County Council and incorporates other community 
safety related services such as Emergency Management, Trading Standards, Coroners and Safe and Social Driving.

It has a current revenue budget of approximately £16 million.

The post is based at our site in Quedgeley which co-locates Gloucestershire Fire and Rescue Service with 
Gloucestershire Constabulary. Gloucestershire Fire and Rescue Service has 21 community fire stations with 33 frontline 
fire appliances strategically located across Gloucestershire. The Service has 170 wholetime firefighters, 216 on call 
firefighters, 20 control staff and 44 non-operational staff.
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Useful Links
gloucestershire.gov.uk/glosfire

http://gloucestershire.gov.uk/glosfire


Grade: c.£110K  Date Prepared: October 2020 

The role    

The Fire & Rescue Service is a core role within Gloucestershire County Council and, as a result, offers a breadth of 
responsibilities and opportunities for a Deputy Chief Fire Officer. This extends to functions which include Community Safety, 
Civil Protection, Trading Standards, Coroners Service and other relevant functions across the County Council, all of which 
ensure that we prevent harm to our communities, whilst achieving value for money and high quality customer service.

Job Profile: Deputy Chief Fire Officer    
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GFRS operates within a shared services model 
and this role includes the effective management 
of business to business relationships for HR, 
Finance, Procurement, Communications and 
Organisational Development. Working as a key 
member of the Council’s Leadership Team you 
will be accountable for ensuring professional 
standards are met. This will be achieved by:

• Being responsible for the efficient and effective 
management of the Operations Group and 
undertake the duties of the Chief Fire Officer when 
necessary, including civil and civic events

• Undertaking the role of Commanding Principal 
Officer at gold command level at major incidents 
when required and attending fires or other 
incidents as required

• Role modelling and promoting the County 
Council’s vision, values and priorities effectively to 
staff, partners and the public

• Creating an efficient and effective organisation 
where people are proud to work

• Representing the County Council in the community 
and developing productive partnership working

• Providing leadership to the Senior Management 
and staff of GFRS, taking action where required, to 
establish and maintain corporate standards

• Growing the Prevention role of GFRS, working 
particularly closely with colleagues in social care, 
health and ambulance services

• Providing effective leadership, including : 

-  Agreeing clear targets and driving organisational 
performance

-  Carrying out regular reviews of progress and 
taking positive action where necessary

-  Undertaking regular appraisal of key service 
managers

-  Identifying development needs and securing 
appropriate opportunities to manage talent and 
support succession planning through coaching, 
mentoring, GCC and partner leadership 
development pathways

-  Ensuring high standards of performance and 
tackling under-performance positively and 
effectively where necessary

-  Ensuring the operational assurance needs of the 
Service are met

• Developing GFRS strategy, policies and business 
plans

• Ensuring budgets are planned and controlled 
effectively and oversee the Medium Term Financial 
Strategy

• Leading the modernisation of the Fire and Rescue 
Service, whilst strengthening its capacity and 
resilience

• Taking responsibility for ensuring the implementation 
of transformation within GFRS

• Carrying out the responsibilities devolved to the post 
in the Council’s Constitution and policies

• Supporting the development of an employee 
engagement culture including positive relationships 
with representative bodies

• A clear and strong focus on inclusion and driving the 
Service to become representative of our communities 
with a positive culture of respect and equality

• Implementing risk based strategies to maintain and 
develop efficient and effective standards of fire cover 
and operational response to meet Fire Authorities 
statutory duties

• Working with elected members, private, public and 
voluntary sector partners and community interests 
in developing and implementing comprehensive 
community safety plans and collaborate in planning, 
training and exercise for major disaster incidents

If you believe you can fulfil this job profile and meet 
the person specification, then we welcome your 
application.
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The post of DCFO is fully aligned with elements of the NFCC Leadership Framework

The ideal candidate will possess:

Education & qualifications

Essential

• Relevant professional qualifications or evidence 
of professional development (Post-graduate level 
qualification or equivalent)

• Incident Command Level 3 or equivalent 
qualification and evidence of attending large scale 
incidents and within a multi-agency setting

• Experience of undertaking the role of Principal 
Officer within a multi-agency ‘Gold Command/
Strategic Coordinating Centre’, or of acting at 
strategic level with service responsibility during a 
major emergency 

Desirable

• Substantial proven leadership and senior 
management experience with Fire and Rescue 
Services

• Executive Leadership Programme or Windsor 
Leadership Programme

• Incident Command Level 4 or equivalent 
qualification/experience

• IOSH Managing Safely

• Member of the IFE

Relevant experience

Essential

• Significant experience of leading and managing 
major culture change and transformation

• Proven success in providing high level, balanced 
advice and guidance on strategic issues to other 
agencies and elected members

• Significant experience of financial management, 
including the successful prioritisation and targeting 
of limited resources

• Proven success in establishing and maintaining 
a performance-oriented culture which delivers 
efficient and effective services

• Proven successful partnership working

• Experience of successfully leading, managing and 
motivating staff and enabling them to deliver to 
their full potential

Behavioural attributes

• Strategic awareness: Proven ability to clearly 
articulate a strategic vision, clarity of purpose

• Inclusive leadership: Proven ability to motivate 
colleagues and develop their professional 
capability, adopting a coaching style where 
required. Demonstrate skills that will engender the 
confidence of a wide range of professional and 
political stakeholders in development and delivery 
of a high profile service

• Motivating and influencing: ability to influence 
and effectively motivate others to achieve GFRS 
objectives and drive improvement

• Personal effectiveness: ability to demonstrate 
high levels of trust and personal accountability. 
Ability to respond positively to and lead change 
and opportunities for personal development

• Delivering results: ability to deliver and evidence 
objectives through effective prioritisation, project, 
programme and performance management

• Effective communication: actively consult and 
support the flow of communication through the 
organisation and provide a compelling vision to 
others 

• Financial accountability: makes clear strategic 
financial decisions that take full account of value 
for money, the contribution of ‘added value’, 
efficiency and risk

• Improving performance: ability to improve 
performance through appropriate feedback, 
coaching, management of performance

• Create a learning organisation: focussed on role 
modelling to create a culture where people feel 
empowered and accountable through experiential 
learning to develop high performing individuals, 
teams and ultimately services

Continued...

Useful Links
NFCC Leadership Framework

https://www.nationalfirechiefs.org.uk/write/MediaUploads/NFCC%20Guidance%20publications/Workforce/NFCC_Leadership_Framework_Final.pdf


Continued...
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The ideal candidate will possess:

Additional requirements:

• Ability to travel nationally, as required by the role

Special conditions:

• A current DBS check will be required  
prior to appointment

• A requirement to be vetted to the appropriate 
security level

• To provide a sustainable residential base within the 
County / area approved by the Chief Fire Officer

• To be part of a continuous duty rota

• The post is politically sensitive under  
the Local Government Act 1989

• A car will be provided in accordance with the 
current Fleet Management Policy and contractual 
terms

The role will be subject to the NJC Constitution 
and Scheme of Conditions of Service Fifth 
Edition 2006 (Gold Book).



There’s so much to discover and enjoy here in Gloucestershire, from 
the great outdoors to arts and culture, sports and socialising, to 
fine foods and great shopping. As well as being the gateway to the 
South West, we are well connected to the rest of the country and 
within easy travelling distance of Birmingham, Cardiff, Bristol and 
London. So whatever you are looking for, you are sure to find it here 
in Gloucestershire.

Scenically beautiful

Over half of Gloucestershire’s 1025 square miles 
have been designated as Areas of Outstanding 
Natural Beauty, including parts of the Cotswolds, 
the Wye Valley and the Forest of Dean. When you 
venture out into the countryside you will find no end 
of beautiful villages, picturesque hamlets and tranquil 
countryside. 

Diverse towns and cities

Gloucester, the County town, has plenty to offer and 
is everything you would expect from a vibrant, multi-
cultural British city. It’s also home to one of the finest 
medieval buildings in the country; its breath-taking 
cathedral has formed the backdrop of many scenes 
in Doctor Who and the Harry Potter films. From the 
Victorian Docks to the array of restaurants and shops 
at Gloucester Quays, the city is a unique blend of 
historic charm and modern attraction.

Cheltenham is the county’s cultural heart, resplendent 
with its celebrated Georgian architecture and world-
renowned festivals of literature and music. The 
famous race course is home to the Gold Cup. Stroud 
is home to an awarding-winning farmer’s market, 
while Cirencester is a beautiful town in the heart of  
the Cotswolds. 

Well connected

Thanks to excellent road, motorway and rail links, 
London is just two hours away and the cities of 
Birmingham and Bristol close by.

But challenged

We are seen as an affluent and successful economy, 
which is generally true, but it is not evenly shared. 
Some 44,000 people live in regions on the mean 
multi-deprivation score of 20 per cent nationally.

About Gloucestershire
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Appointment process 
For further information regarding this role, please contact Debbie Worley 
(debbie.worley@glosfire.gov.uk) for a discussion with the Chief Fire Officer, Wayne Bowcock.

To apply for the role please visit our recruitment website to apply online. 

www.glosfire.gov.uk

Closing date for applications - 15th November 2020

Shortlisting - Week commencing 16th November 2020

Assessment centre and interviews - Week commencing 23rd November 2020
  
Appointments and feedback - Week commencing 30th November 2020
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