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Foreword
A message from Moira Wood,
Principal Social Worker

My name is Moira Wood and I am the Adults’
Principal Social Worker for Gloucestershire
County Council.  
 
In Gloucestershire we are looking to the future. 
Gloucestershire has areas of urban living as well
as more remote rural communities, each having
their own characteristics, and we have designed
an Adult Social Care system that helps
people to stay healthy and independent, and
supports people with long-term needs.  
 
Working in Adult Services gives you the
opportunity to work with a range of individuals.
From young people making the transition from
support provided under Children’s Services,
through to adults at the latter stages of their
life; also working closely with carers; and at all
times promoting the wellbeing of individuals. 

Our teams are actively engaging with individuals
and communities to make the difference,
focusing on what matters to them. We are
looking for people who are enthusiastic and
committed in their own learning and
development to provide the very best Social
Work experience for the people of
Gloucestershire.

We would very much welcome you to start your
Social Work career with us and contribute to the
stories of difference we hear every day.

We have developed an ASYE (Assessed
and Supported Year in Employment) programme
for Newly Qualified Social Workers that we are
proud of, one which will positively support your
development, help consolidate your learning,
and provide you with experience of Social Work
in a Statutory working environment; enhancing
your professional confidence and capabilities
(see page 4).

Alongside our Locality, Acute and Learning
Disabilities Teams, the Practice Development
Team (see page 8) deliver our ASYE programme.
Together this will provide you with regular and
focused support during your first year in
employment in Social Work.

We look forward to working with you, supporting
you to reach your potential, and are confident
you will enjoy the opportunities that working in
Adult Social Care brings.

Yours faithfully
Moira Wood
Principal Social Worker - Adult Social Care

ASC ASYE PROSPECTUS 2021
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We are transforming our entire Adult Social Care response to reduce time spent in front of a computer and
increase time spent supporting people to ‘make a difference’ in their lives - that’s the reason why we call
our work ‘Make the Difference’.

 
‘Make the difference’ is based on 3 Conversations; prioritising productive, effective social work over
unnecessary, long winded bureaucracy. By focusing on conversations and utilising excellent peer support
through team huddles, we can take a very human approach while confidently delivering on our Care Act
duties. In addition, by spending more time with people and getting to know them, we are really able to
understand what is important to them and this ensures that any advice, guidance, connecting or support we
offer is tailored to their needs, through a personalised approach.

ASC ASYE PROSPECTUS 2021

How GCC Adult Social Care
is "making the difference"
There has never been a better time to choose GCC. 

As a result of some of our teams that are operating the make the difference way of working as business as
usual, we have seen some great results:
 

Our figures show us:
 
• The length of time to finish a case has significantly reduced. 
• Waiting lists have reduced, in some localities to zero. And we are keeping them there.
 
Our employees report:
 
• They have more autonomy, accountability and are overall more effective in their role.
• They spend more time listening to individuals and understanding their world and less time on paperwork.
 
People in Gloucestershire say:
 
• They feel listened to and that their opinion, thoughts and wishes form an equal part of the conversations
instead of being a tick box exercise.    
• Individuals like the honesty that employees share with them and it not only provides them with the
confidence to do some things for themselves but also manages expectations.
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Gloucestershire's
ASYE Programme
Our Assessed and Supported Year in Employment 
(ASYE) programme is led by our Practice Development Team.

The Assessed and Supported Year in Employment
(ASYE) is a national framework and has been
designed to create consistency to help Newly
Qualified Social Workers (NQSW's) develop skills,
knowledge, and capability alongside
strengthening confidence. 

The ASYE is an induction year supporting NQSW's
to establish themselves on the first step of their
professional career. The expectation is that the
learning gained in qualifying education is
consolidated and that new knowledge and
skills are developed in practice relevant to the
employment setting.

As a Newly Qualified Social Worker on our ASYE
programme, you will be allocated to one of our
Social Work teams, here you will benefit from
enhanced supervision and coaching and
mentoring opportunities with an ASYE Assessor.

You will be assigned a non case holding, ASYE
Coordinator and will benefit from learning and
development opportunities and access to our full
training programme, as well as ASYE
Development sessions/days and Group Reflective
Supervision.

You will also benefit from a protected caseload
and protected study time, to support you to
maintain the mandatory requirements of the
ASYE programme.

What does the ASYE
programme include?
All Newly Qualified Social Workers who are enrolled on our ASYE
programme will benefit from:

0-6 weeks 7 weeks - 6 months 6 months onwards

< 5 Cases < 10 Cases <15 Cases

Protected Caseload

You will have a protected caseload during your ASYE
to ensure you have the appropriate time to complete
the mandatory requirements of the programme.
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As a NQSW professional you will be encouraged
to facilitate your ASYE learnings in teams,
sharing CPD and reflections to support the wider
service visions. 



0-6 weeks 7 weeks - 6 months 6 months onwards

Weekly Fortnightly Monthly

Reflective Supervision

You will receive regular reflective supervision
throughout your ASYE. Supervision is weekly
during your first 6 weeks to help you settle in
and to ensure you are getting the support you
need. (See table opposite)
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ASYE Progress Reviews

Three months and six months into your ASYE you
will have a chance to review your ASYE
experience so far. This will allow you the
opportunity to feedback about your experiences.

Monthly Mandatory
Group Supervision

A group based reflective supervision led by the
ASYE Coordinator. It is designed to complement
your supervision with your assessor and
attendance is mandatory.

Six study days (for completion 
of ASYE paperwork)

You will be given six study days that you can
take flexibly to complete your written portfolio.
Agreement must be sought from your Assessors
before undertaking the study days.

What does the ASYE
programme include? (continued)

Development Opportunities

All NQSW's who are enrolled on the ASYE
programme will benefit from learning and
development opportunities that are tailored to
identified needs.

Access to Mandatory 
Training Programme

GCC has a mandatory training programme that NQSW’s
have access to and are encouraged to undertake during
their ASYE year. It is your responsibility to prioritise
your continuing professional development.

Protected Study Time

As part of your ASYE programme you are
entitled to protected study time. This has been
designed to support you complete the
mandatory requirements of the programme.

Mandatory ASYE Sessions

Four half days designed to specifically focus on
the structure of the ASYE and the documentation
provided for your portfolios. Attendance is
mandatory.

Allocated non case holding
ASYE Coordinator

You will be allocated an experienced non case
holding ASYE Coordinator who will assist you with
the requirements of your ASYE portfolio and the
collection of evidence towards your final ASYE
holistic assessment.
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Our ASYE Flow Chart
Supervisions Reviews Content

Weekly in first 6
weeks

 
(Alternating

between Assessor
& ASYE

Coordinator)

Introduction

Starting Out
NQSW meets ASYE Coordinator. Support & Assessment

Agreement Meeting is arranged within 1 month of employment
 

Fortnightly
from weeks 7
to 6 month

review
 

(Monthly with
Assessor and

monthly Group
Supervision)

Monthly from 6 -
12 months and

post ASYE
 

(Monthly with
Assessor and Bi-
monthly Group

Supervision)

Support and
Assessment Meeting

3 Month Review

6 Month Review

Optional 
9 Month Review

11 Month Review

FINISH

NQSW to complete Critical
Reflection Log (CRL) 1 and

Personal Development
Plan (PDP) 0-3 months

ASYE Coordinator to complete
Outline Agreement - RSPA

(record of support and
progressive assessment) 1

Supervision Support & Assessment Agreement Meeting
Attendees: NQSW, Assessor & ASYE Coordinator

Assessor to complete feedback
and RSPA 2 of progressive

assessment 
 

Review of Progress & Interim Assessment at 3 months
Attendees: NQSW, Assessor & ASYE Coordinator

NQSW to complete CRL 3
DO 2 and PDP 6-12 months

Assessor to complete feedback
and RSPA 3 of progressive

assessment 

Review of Progress & Interim Assessment at 6 months
Attendees: NQSW, Assessor & ASYE Coordinator

Assessor to complete feedback
and RSPA 4 of progressive

assessment 

Final Review & Assessment
Attendees: NQSW, Assessor & ASYE Coordinator

Final written recommendation of passing ASYE by Line Manager

Portfolio completed by ASYE
Line Manager signs off portfolio. 

Portfolio presented to ASYE panel for internal moderation

NQSW to complete CRL 2
Direct Observation (DO) 1

and PDP 3-6 months

NQSW to complete CRL 4
DO 3 and PDP 12 months+
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Ask our Newly Qualified
Social Workers
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Our Newly Qualified Social Workers, who have recently finished their ASYE
programme, answer questions about how they found the process.

How has your practice evolved since undertaking the ASYE
programme?

I have developed a greater understanding and application of the relevant legislation that underpins
practice in Adult Social Care, and have gained important practice experience in understanding the role
and remit of a Social Worker in the wider multi disciplinary team (MDT). I have also developed a more
in-depth consideration of the ethical foundations of Adult Social Care; most importantly promoting
autonomy and self-governance by allowing people to make decisions and have control over their day-
to-day life as much as possible.

Joel Lovell, Newly Qualified Social Worker, Cotswolds Locality Team

What were the challenges and how did you overcome these?

How to balance the competing demands of the ASYE programme and a case load, particularly when
nearing a review meeting. I overcame this by identifying what environment, conditions and time of day
that I work best in and making sure I commit to these to ensure that I achieve maximum output. You
need to work with your supervisor to ensure you have the space and opportunity to achieve this.

What were the benefits of completing the ASYE?

Having the opportunity to have regular group supervisions was a benefit in my first year as a Social
Worker. This was because it enabled me to discuss situations and work with others at the same stage
of practice as myself. This allowed me to grow as part of a group which made beginning my Social
Work career a lot easier.

Would you say anything to your former self prior to starting your ASYE programme?

Bear with it - At first I didn’t understand the reason for some of the activities however, I now
understand this is to try and support all types of learning styles.

What piece of advice would you give to those starting an ASYE programme?

Make the most of the reduced caseload and use the time wisely, i.e. complete your ASYE paperwork
and read up about areas of interest that relate to cases.

Michael Goodman, Newly Qualified Social Worker, Gloucester Locality Team
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Meet our Practice
Development Team
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Meet the friendly faces who could be supporting you on your ASYE journey!

Vanessa Matthews - Practice Development (PD) Social Worker

At 16 I joined the Care Industry; I began my work in a residential home for
Children & Adolescents. In 1989 (!) I joined GCC working in a Learning
Disabilities Day-Service. Prior to my becoming a PD Social Worker I was a
manager in an Adult Social Care Team. My current role involves the
structuring and monitoring of the ASYE Programme as the ASYE
Coordinator. This involves liaising with Skills for Care and other Local
Authorities to standardise the ASYE programme across the region.

Melanie Thomas - Practice Development Social Worker

I joined the team in January 2019. My main role is to act as a Practice
Educator for students on placement within GCC; liaising with Placement

Supervisors and Universities. I also arrange future placements for second
year and final year Social Work Students within the service.

Aileen O'Connell - Practice Development Social Worker

I joined the team in December 2019 after working in the GCC locality
teams since 2013. My previous role was a Senior Social Worker in the
Cotswolds Locality Team. My role now includes being a Practice Educator
for Social Work Students and Newly Qualified Social Workers; as well as
taking the lead on Adult Social Care Apprenticeships! 

Rachel Watkins - Practice Development Team Manager

I am the Practice Development Team Manager. I support the PD Team to
coordinate the ASYE programme and to maintain our Continuous

Professional Development Programmes. Prior to becoming Team Manager,
I joined the team in November 2017 working with students, Placement

Supervisors and Practice Educators; supporting Social Work placements
offered by GCC.
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Meet our Practice
Development Team
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Meet the friendly faces who could be supporting you on your ASYE journey!

Tanya Ross - Recruitment & Retention Coordinator

I joined the team in May 2019. My focus is to work alongside the wider
organisation to deliver recruitment targets, monitor retention activities

and support with any Practice Development Team R&R initiatives; such as
supporting with the recruitment and onboarding of our Newly Qualified

Social Workers.

Emilia Barton - Recruitment & Retention Coordinator

Paula Ryder - Administrator

(continued)

I joined the team in May 2019 as a Recruitment & Retention Support
Advisor after finishing university and started my role as R&R Coordinator
in March 2020. I work alongside Tanya in delivering GCC's recruitment and
retention strategy and am involved in day to day workforce planning. This
includes supporting with the recruitment and onboarding of our Newly
Qualified Social Workers.

I joined the team in August 2018. My role is very interesting and varied,
offering support to the Practice Development Team. This can mean
activitities such as planning events, sorting payments, scheduling
meetings or supporting with data analysis - no two days are the same!
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I joined the team in November 2018. My role involves coordinating training
and events with the Practice Development Team for our Adult Social Care
Teams. Alongside the Team Managers, I am responsible for monitoring
training completion, attendance and evaultations.

Sian Smales - Training & Audit Coordinator



Gloucestershire's Adult
Social Care Career Pathway
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The Adult Social Care Career Pathway outlines the opportunities for you as a
practitioner at GCC, to progress in Adult Social Care.

We want to make sure that you reach your potential
and achieve your goals, which is why we are
dedicated to providing you with the support you need
to progress. Throughout your career in
Gloucestershire's Adult Services you will be supported
by the Practice Development Team and your
managers to help you progress through the pathway.

To see our current opportunities and for more
information about our roles, go to
www.gloucestershire.gov.uk/adult-social-care-
recruitment or if you would like more information
about the career pathway contact us at:

ASCRecruitment@gloucestershire.gov.uk

Did you know?
Gloucestershire County Council Adult Social
Care offers transfer opportunities to
practitioners in front-line Social Care roles
who have been in post for 12 months; giving
them the opportunity to progress to their
best in different social care settings. Over
15 employees have transferred in the last
year!
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Where can our ASYE 
Programme take you?

ASC ASYE PROSPECTUS 2021

We spoke to Rachel Watkins, Practice Development Team Manager,
to find out what she has achieved since completing her ASYE in 2012.

When did you complete your ASYE programme with GCC?

I joined GCC as a Newly Qualified Social Worker back in 2012, right when
the ASYE was first launched by The College of Social Work. At the start I
remember feeling as though the ASYE was another ‘thing’ that I had to do
having spent years studying at university, but as the programme went on,
I started to see how it was really helping me with that transition into a
fully qualified professional.

Rachel Watkins, Practice Development Team Manager, Practice Development Team (Gloucester)

What were the benefits of completing the ASYE?

I had the space to think and reflect on the new levels of autonomy and accountability that came with
qualification, as well as loads of extra training opportunities. As a result I think I was a much more
confident and competent practitioner at the end of the ASYE and this has served me well in my social
work career so far.

What have you done since completing your ASYE?

Since finishing the ASYE I continued working in GCC’s Learning Disability Team and was lucky enough to
complete my Post Qualifying Diploma in Specialist Social Work with Adults. I now manage the Practice
Development Team in Adult Social Care. It’s our job is to make sure that the workforce has access to
resources and opportunities which enable them to work in the best possible way for the people of
Gloucestershire. This includes organising, running and supporting the ASYE programme alongside the
assessors in the Locality, Acute and Learning Disabilities teams, which I think has really gone from
strength to strength over the years.

What is your favourite part of your current role?

One of our favourite things to do is moderate the ASYE portfolios and see how much people have
progressed over such a relatively short period. Its great to see how the ASYE has supported our NQSW's
to understand their role, and to make good, confident and informed decisions in the work they are
completing. I look forward to seeing some of your portfolios in the coming years!!
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Why choose
Gloucestershire?
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We believe that looking after you is crucial for you to look after
adults, their families and carers in Gloucestershire.

That's why we have recently revised our offer to make
sure that we are giving you the best offer around. If you
join us, you can expect:

A Good Total Rewards Package GCC Adult
Social Care benchmarks our total rewards
package against other Local Authorities to
ensure we are rewarding our employees
fairly for the important work that they do.

Positive Work/Life Balance Our ASYE
programme includes a restricted caseload and
protected study time to ensure you have a
manageable workload. At Gloucestershire
County Council, we are working hard to ensure
our employees aren't "All work, no play". We
offer an initial holiday allowance of 24.5 days
(plus the 8 statutory Bank Holidays) which will
rise to 29.5 days after five years continuous
service with us. 

Local Government Pension Working with GCC
gives you access to one of the largest schemes
in the public sector. It is a highly coveted
scheme that offers you a pension based on your
career average earnings. Depending on your
pensionable pay you will be able to contribute
between 5.5% and 12.5% and GCC will pay the
balance of the cost after the investment return.

Transfer Options After 12 months in post,
eligible employees can opt to transfer,
allowing for continuous development of
skills and knowledge in different Adult
Social Care settings.

Training & Development In Adult Social Care
you will have access to mandatory training
and additional topical bi-annual
workshops. Post ASYE the learning doesn't
stop as you can undertake accredited post-
qualified training opportunities, enabling
you to develop your skills further.

Career Development Programme It is just as
important that you develop and grow with us
through great learning opportunities. We hope
that our Career Pathway (see page 10) as well as
our impressive Continuous Professional
Development offer -helps you to make the most
of your Social Care career.

Employee Assistance Programme As our most
valuable assets, it's important that we help look
after you. Our Employee Assistance Programme
offers a free, confidential advice and counselling
service - accessible 24/7 for matters inside or
outside of work.

Staff Discounts A scheme that offers access to
great savings including discounts with major
supermarket chains and high street retailers.

Access to CCinform On arriving to Gloucestershire's
Adult Services, you will be provided with your own
personal licence to Community Care Inform - Adults.
This virtual online learning platform offers you the
opportunity to learn on the go.

£

Supportive Working Environment You will be
offered regular supervision in your role to
ensure that you are getting the support you
need. On our ASYE programme you will have
the opportunities to undertake additional
reflective supervisions either in a group or
as an individual. 
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Puzzlewood, the sculpture
trail at Beechenhurst and
the Dean Heritage Centre
can all be found in the
Forest of Dean. It is also
home to the wild boar!

CHELTENHAM
Every year, Cheltenham
Racecourse holds the well
renowned Chetenham
festival. 

GLOUCESTER

THE
COTSWOLDS

The Cotswolds is a huge
area of natural beauty
and is made up of rolling
hills and picturesque
villages.

STROUD
Stroud is brimming with
independent shops, cafés
and galleries and is home
to one of the best Farmers’
Markets in the country,

Gloucestershire - a great
place to live and work
Our teams are based in 6 locations across Gloucestershire, as per the map below.
The county has an excellent choice of places to live - from city locations to smaller
villages and rural settings. There really is something for everyone.

If you aren't thinking of moving to Gloucestershire, with the M5 running
through the county and the M4 only 40 minutes away, you can easily commute
from many locations. Bristol, Worcester, Birmingham, Cardiff and Oxford are
all within easy reach either by car or by our numerous rail links.

Gloucester Cathedral is
one of the most popular,
historic landmarks in the
county and has been used
in a number of films
including Harry Potter.

ASC ASYE PROSPECTUS 2021

FOREST 
OF DEAN

TEWKESBURY
Tewkesbury is a historic
market town based on the
waterside and is known for
its world famous Medeival
Festival.
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Application Process
Top Tips
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Writing about yourself and starting with a blank page can be a daunting experience
- but it doesn't have to be! See below for our tips on how to successfully complete
an application form.

Think about what you want from the job: does the job description fit you and your values?

Know the deadline: jobs won't wait for you!

Talk to the Employer: for more information about the role and organisation.

Plan what you want to say: write to the job description and give practice examples.

Think about what makes you stand out: don't be afraid to "sell yourself", your achievements and
your goals.

Proof read before submitting: does your application "flow"? Avoid repetition and ensure that what
you have written is relevant to the job profile. Double check spelling and grammar.

Interview Process
Top Tips

Let them know if you will be attending: or not! 

Know where you need to go: being on time is important, plan for traffic and taking time to
find a parking space.

Review the job profile and your application: how are you going to build on what you have
said? Do you have practice examples ready?

Speak with the interviewer prior: ask about the format, will there be a group exercise for
example? Are notes allowed?

Prepare questions: this is also your chance to interview the organisation. What do you want to
know about them?

Interviews are your chance to expand on what you have detailed in your application
form. They are also your opportunity to ask questions about the organisation you
may be working for.
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Ask our Newly Qualified
Social Workers
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Our current Newly Qualified Social Workers answer questions about how
they found applying for Social Work positions.

How were you feeling when you started to apply for Social Work
positions?

I was quite prepared and excited. I think this was because I had a good
experience in my role of a student social worker on my final placement,
and had attended the ASYE sessions provided by the Practice
Development Team. These explained the process of application well and
gave me an idea of what the interviewers would be looking for.

Julia Stefanova, ASYE Social Worker, Forest of Dean Locality Team

How did you find writing your application form? What was the hardest bit and how did you
tackle this?

It was a long form, however, being used to writing critical reflections helped me give good examples to
support my experiences and demonstrate my knowledge in the different areas (e.g. communication,
legislation, direct work with individuals).

What was the interview process like?

The group task did not make much sense to me initially, but once we all started talking about it, I felt
that I was able to contribute more.  None of the tasks seemed very formal and strictly structured,
which helped me overcome my nervousness. I felt that I was being listened to and treated with respect.

What did you do to prepare for your interview?

I had researched the organisational structure and policies, which was easy to do as I was still on
placement within the same organisation and I was already familiar with some of the processes.
However, if you have not worked at a particular authority, information about Adult Social Care is also
available to the public online and on request.

*Top tip - email our Recruitment Team at ASCRecruitment@gloucestershire.gov.uk
to find out when our next ASYE information evening is.
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For rewarding career opportunities, apply today.
If you would like to apply for our ASYE programme or
you would like more information, contact us today.

Gloucestershire County Council
Shire Hall, Westgate Street,
Gloucester GL1 2TG

www.gloucestershire.gov.uk/adult-social-care-recruitment
Tel: 01452 324173 / 01452 324402

Adult
Social Care
Careers

ASCRecruitment@gloucestershire.gov.uk GCC - Adult Social Care Careers


