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The Early Years Service Newsletter 

 
Spring 2020 

Contact Details: 

Early Years Service, Gloucestershire County Council, Block 4/3rd Floor, The Bridge, Shire Hall, Westgate Street, 

Gloucester GL1 2TG 
 

Email: eyservice@gloucestershire.gov.uk  

Tel: 01452 427224/5356 

Welcome to the first edition of the Early Years service newsletter in 2020. It seems too late now to wish 
you all a Happy New Year but I do hope that 2020 has got off to a good start for you all; although I am 
sure everyone was ready for the half term break or eagerly awaiting some time off at Easter! 
 

Locally, our priority continues to be working together with a range of partner agencies to give children the 
best start in life and to improve outcomes for young children.  

We use our EYFS profile data and EHCP data, amongst other things, to provide an indicator as to how well 
we are supporting our children and promoting opportunities that support early development.  In 
Gloucestershire, this data currently may be an indicator that we need, across agencies, to do more to 
provide a good start in life for our children and to create further opportunities to intervene early and to 
effect positive change early in a child’s life. 

Inside this issue 

Latest news  1-2 

Ofsted News 3-6 

Safeguarding Updates 7-8 

Inclusion Funding Review 9 

SENCo Conference 9 

The Bristol Standard 10 

Business Support and Finance Team 10 

Lift the Baby / MITEY / DadPad 11 

Early Years Providers Forum 12 

Early Years Research Project 12 

Early Outcomes funding / EY Professional 

Development Programme 
13 

Action on ACEs 14 

Trauma-Informed Practice training 14-15 

Reducing Parental Conflict 16-17 

Understanding the Graduated Pathway 18  

Notification of Early Help 19 

School Nursing Service Hubs 20 

Update re EP Service 20 

Bookstart 21 

Library News 21 

Keep in Touch 22 

Intensive work over the last year has now reversed this 
trend, with the 2018/19 data showing a 2.8% increase 
in children achieving a good level of development, 
placing Gloucestershire above the national average at 
71.9%.  However, our free school meals EYFS 
attainment gap has widened and remains larger than 
the national average and this is an area that we will be 
focusing on over the coming year.  
 

There is much research evidence that accessing good 
quality early education and childcare provision is 
associated with improvement in children’s cognitive 
and socio-emotional development as they progress 
through primary and secondary school.  For 
disadvantaged children the opportunity to attend good 
quality provision is particularly important in enabling 
them to access resources and experiences they might 
not have at home, providing further opportunities to 
support their learning and development.  Accessing an 
early years provision also provides an opportunity for 
emerging needs or risk to be identified and additional 
support to be arranged.   

For many years the proportion of children in 
Gloucestershire achieving a good level of development 
(GLD) when assessed at the end of their reception year 
has been lower than the national average.   

mailto:earlyyearsteam@gloucestershire.gov.uk
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It is therefore really encouraging that the quality of childcare in Gloucestershire remains high; 89% of 
Childminders and 94.3% of Day Care settings have an Ofsted rating of Good or Outstanding (December 
2019).  This is an increase from December 2018 – Good/Outstanding Childminders – 85.7% and Day Care 
settings 93%. 

Equally encouraging is our increasing take-up of the 2 year old childcare offer.  Last years figures showed 
that the take-up of funded early education for 2 year olds in Gloucestershire was 3% higher than the 
national average at 71% (January 2019).  Given the importance and value of early education, this area 
continued to be a priority for the Early Years Service throughout 2019.  In the Autumn term of 2019 we saw 
a marked increase in take up from 59.5% in Autumn term 2018 to 85.8% in 2019.  This has been achieved 
through a range of promotional events and publicity materials, raising awareness of entitlement with 
partner organisations and directly with parents.  Take up of universal funded early education for 3 and 4 
year olds is broadly in line with national averages and has remained fairly consistent over the past years. 

There is overwhelming evidence that children’s attainment and life chances are most heavily predicated on 
their development in the first five years of life.  In addition to the importance and value of good quality 
childcare and early education provision, there are a number of factors that influence early child 
development, including parenting capacity, family social and financial circumstances, and the home learning 
environment.  We need to therefore move towards an integrated approach to address the wider emotional 
and social well-being of children in their early years as well as continuing to improve their education 
outcomes. 
 

With this in mind we are in the early stages of developing an integrated early years strategy.  We are 
currently completing a self assessment tool to help local partners assess the effectiveness of current early 
years services from conception to age 5, taking a whole system approach.  In this context, early years 
services encompasses antenatal care, speech and language therapy, parent and infant mental health, health 
visiting, primary care, social care, childcare providers and children’s centres.  
  
Partner agencies are positively engaged in its development and there is consensus that it will provide a 
sound basis for a more cohesive and effective response for young children and their families.  We do have 
early years provider representatives as part of the steering group involved in the development of the 
strategy but if anyone is particularly interested in contributing to this please let your Locality Lead know.  
Improving outcomes for young children also remains a Government priority.  You may remember in the last 
newsletter I told you about the two Department for Education (DfE) projects that we had received funding 
for; the Early Outcomes Fund and the Professional Development Fund.  Both are continuing successfully, 
there is an update on each later in this newsletter 
 

In national news we are all aware of growing concerns about the Coronavirus.  The Government is closely 
monitoring the spread of the Coronavirus and is taking action at home and abroad. The overall risk of 
Coronavirus to the UK remains moderate. However, we understand that people may be concerned where 
there are children, students or staff returning from or visiting China or other affected countries. You should 
all have received an email from the Early Years service in early February providing some useful advice and 
guidance from the DfE.  Find the latest information and advice here. 
 

You will also be aware that the consultation about proposed changes to the EYFS closed at the end of 
January.  We are now waiting for the outcome to be published so that we can then share more information 
with you. 
 

I do hope that you will find the newsletter interesting and informative.  We would love to hear your views 
and any ideas you have for articles for future newsletters. 
 

Best wishes, 
 

Sarah Hylton 

Service Manager – Early Years Service 

https://www.gov.uk/guidance/wuhan-novel-coronavirus-information-for-the-public
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Ofsted News 
 

If you wish to contact Ofsted please note the details below: 
 

 Using our insert online form link 
 Emailing insert enquiries@ofsted.gov.uk 
 Phone on 0300 123 1231 

 
Our helpline is open from 8am to 6pm (Monday to Friday). 
 
Stay up-to-date with any Ofsted changes by subscribing to their email alerts www.ofsted.gov.uk  
 
Ofsted have recently offered roadshows around the UK looking at the new education inspection 
framework since it’s implementation in September 2019.  These were very popular and unfortunately, 
places filled up quickly.  Two members of the Early Years Service will be attending the Birmingham 
session on Thursday 19th February and hope to feed information back to providers through early years 
provider meetings held in localities in the summer term. 
 

Ofsted Outstanding 

 
The following providers have recently been inspected and have received an Outstanding Ofsted outcome.  
We congratulate them all for achieving an excellent Ofsted report and ensuring the best possible start in 
life for the children in their care. 

 

 Berkhampstead Day Nursery 

 Joanne Dovaston 

 Little Meadow Group 

 Little Oaks Nursery 

 Polly’s Day Nursery (Brownshill) 

 Sarah McInnes 

 Sarah Scurr 

 Trudi Crumpton 

 

If you are preparing for inspection please take a look at the Ofsted themes information on our service 
website www.gloucestershire.gov.uk/early-years-team 

 

https://contact.ofsted.gov.uk/contact-form
https://contact.ofsted.gov.uk/contact-form
https://contact.ofsted.gov.uk/contact-form
http://www.gloucestershire.gov.uk/early-years-team
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Ofsted News 
 

Themes from recent Ofsted inspections for Early Years Settings in Gloucestershire  

 

Taken from Ofsted inspections of Early Years Settings in Gloucestershire - Autumn Term 

2019-2020  

Inadequate Outcomes are not included in this document.  

The statements are ordered under general themes and some statements could go under more than one heading.  

Leadership and Management - staff development, supervision, self-evaluation, staff deployment  

 target training and arrangements for gaining new ideas more sharply to areas which need to improve most 

(Childminder - Good)  

 strengthen systems for identifying professional development and training opportunities to raise the quality of 

teaching to an even higher level (Childminder - Good)  

 help staff to make sure they have children's attention when talking to them or asking them questions as they 

engage with activities so they make the most of opportunities to enhance children's learning and 

development (Daycare - Good)  

 ensure that at least one member of staff who holds a relevant level 3 qualification works directly with 

children aged under two years old (Daycare - Good)  

 strengthen opportunities to embed self-evaluation further so that all staff and volunteers are fully aware of 

the setting's strengths and further areas for improvement (Daycare - Good)  

 develop performance management further to focus more sharply on the specific training needs of all staff 

and volunteers to improve their practice (Daycare - Good)  

 support staff working with the babies to recognise and respond to children more quickly to enhance their 

learning and development (Daycare - Good)  

 continue to improve staff's good teaching skills to help them make the most of all opportunities to extend 

learning for children of different ages and stages of development even further (Daycare - Good)  

 help staff to use information from the assessment process to influence their interactions with children and to 

seize opportunities to challenge all children's learning so that they consistently benefit from the very best 

experiences (Daycare - Good)  

 strengthen sensory and creative opportunities for younger children so that they can pursue their own 

interests and choose resources independently to allow children's free expression (Daycare - Good)  

 ensure staff deployment is well organised and effective especially during group activities and mealtimes so 

that all children can be supported in their learning Daycare - Good)  

Routines/Independence/Behaviour  

 make better use of opportunities to help children develop their independence further (Childminder - Good)  

 improve younger children's access to resources to give them more independence in choosing what to play 

with (Childminder - Good)  

 use a consistent approach to help build on children's independence and personal hygiene skills even further 

(Daycare - Good)  

 use a consistent approach to help build on children's independence skills even further (Daycare - Good)  
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Observation, Assessment and Planning  

 ensure opportunities planned to support children's next steps are more fully matched to their abilities 

(Childminder - Good)  

 extend the involvement of other providers in the assessment process and in supporting children's next steps 

to further promote continuity of learning (Childminder - Good)  

 ensure the planning set up and organisation of group activities support children's engagement so they learn 

well from the outset (Daycare - Good)  

 review and implement targeted plans consistently to support further those children with special educational 

needs (Daycare - Good)  

 explore ways to gain more information about what children already know and can do before they start to 

enable planned activities to meet children's needs more effectively from the start (Daycare - Good)  

 organise group times better when there are mixed ages or abilities to make sure children stay engaged and 

learn well (Childminder - Good)  

 review the organisation of group activities to help children engage well with others and be ready to learn 

from the outset (Childminder - Good)  

Teaching and Learning  

 explore ways to support children to develop an age-appropriate understanding of how to keep themselves 

safe particularly when they use technology to access the internet (Childminder - Good)  

 review arrangements for children's learning so that babies have more opportunities to participate in all 

activities on offer (Childminder - Good)  

 challenge and extend children's critical thinking and problem-solving skills even more (Childminder - Good)  

 make the most of opportunities for children to recognise discuss and gain a deeper understanding of 

different feelings and emotions (Childminder - Good)  

 strengthen the support for children's communication and language development to support children's 

listening skills and extend their vocabulary more effectively (Childminder - Good)  

 make the most of different opportunities to enhance and extend children's learning and development as they 

play and join in with routine activities during the day (Childminder - Good)  

 build on support for children to help them understand what they have done well or achieved to enhance 

their development and well-being (Childminder - Good)  

 provide more consistent opportunities for children to develop and practise their writing skills from an early 

age (Childminder - Good)  

 provide more opportunities for children to practise and develop their speech to extend their communication 

skills further (Childminder - Good)  

 strengthen ways to support children to develop an understanding and appreciation of diversity and a better 

understanding of what makes them unique (Childminder - Good)  

 provide children with even more in-depth explanations and more time to respond when asked questions to 

further extend their thinking skills (Childminder - Good)  

 strengthen the good teaching to support children to be even more curious and provide more challenging 

experiences to extend their learning to even higher levels (Childminder - Good)  

 strengthen questioning techniques to give children more time to answer to encourage younger children to 

express their thoughts and ideas (Childminder - Good)  

 build further on what children know to embed new concepts in their learning (Daycare - Good)  

 develop consistency when modelling language to help children learn to hear and use correct versions of 

words (Daycare - Good)  

 consider ways to help and support pre-school children even further in their use of mathematics especially 

counting and sequencing (Daycare - Good)  
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 provide pre-school children with chances to adapt activities led by adults to allow them to explore and 

extend learning in ways that suit their needs and interests better (Daycare - Good)  

 maximise opportunities for children to explore different technologies to better support their learning and 

development (Daycare - Good)  

 encourage children to develop a love of books and stories including through better organisation of how 

children can access a wider range of books (Daycare - Good)  

 support children to access resources more freely especially those that promote the very youngest children's 

natural curiosity and creativity (Daycare - Good)  

 provide children with an even greater level of challenge during activities to help them achieve their highest 

potential particularly with regard to literacy for older children (Daycare - Good)  

 review ways to help new children understand about the passage of time and when a change of activity is 

going to happen (Daycare - Good)  

Enabling Environments  

 extend opportunities for the very youngest children to follow their interests and benefit more fully from 

sustained quality interactions with adults (Childminder - Good)  

 consider the developmental stage of babies when deciding on suitable toys and resources to enhance their 

overall learning experience (Childminder - Good)  

 review group activities to make sure all children in particular the most able children are fully engaged and 

challenged (Childminder - Good)  

 increase the diversity of experiences and resources to help children to challenge stereotypes and learn about 

different cultures (Daycare - Good)  

 support staff to be more aware of all children especially those who may prefer to play alone or are quieter to 

provide timely help or interactions to encourage learning and development further (Daycare - Good)  

Partnership  

 develop partnerships with parents further to fully involve them in supporting children's development at 

home (Childminder - Good)  

 obtain more detailed information from parents about what their children already know and can do before 

they start to help inform activity planning (Childminder - Good)  

 extend the information shared with parents about their children's next steps to help them complement 

children's learning further at home (Childminder - Good)  

 develop partnerships with other early years settings children attend so all adults are able to contribute and 

support learning even more (Childminder - Good)  

 encourage parents to share detailed information about what their children already know and can do before 

they start to help inform future teaching (Childminder - Good)  

 extend further the partnerships with parents to involve them more fully in the process of self-evaluation to 

help identify strengths in practice and areas for improvement (Childminder - Good)  

 build on ways to support all parents to make an even greater contribution to their children's learning at 

home (Daycare - Good)  

 

Author: Lee Beaumont, Data Analyst, Education Data Hub Last Udated: February 2020    
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Safeguarding Updates 
 

Gloucestershire Safeguarding Children’s Executive training (GSCE) 

If you, of any of your staff require safeguarding training please refer to the GSCE website 
www.gscb.org.uk and contact the safeguarding training team if you have any questions. 
 

Multi-Agency Safeguarding Hub (MASH) 

If you have any urgent concerns regarding a child please contact the MASH team on 01452 426565. 
 

Would you like to know more about MASH? Where they are based? What they do? Who is in the team? 
The MASH team are based at Shire Hall and offer sessions for pre-school providers to visit them.  If you 
are a DSL in your provision, this is a great opportunity.  All you need to do is email 
MASHeducation@gloucestershire.gov.uk or contact Halah Sharms El-din on 01452 328953. 
 

Community Social Workers 

If you would like any safeguarding advice that is not urgent please feel free to contact the Community 
Social Worker based in your locality. 

 

 

 

 

 

 

 

 

 

 

 

Gloucestershire Encompass in Early Years 

As part of ongoing collaborative working between Gloucestershire Constabulary and Gloucestershire 
County Council to further safeguard all children we are pleased to announce that this project will be 
launched into early years day care providers this year.  We hope that the scheme will extend to include 
childminders in the near future. 
 

Encompass is a scheme that is based on a model of sharing information between the police and early 
years day care providers where there has been a reported incident of domestic abuse in a child’s home.  
At present, when an incident does take place the police inform the MASH team who then contact the 
school.  Following training to early years providers the project will include contacting pre-school 
providers. 
 

To ensure the effectiveness of this scheme and to enable you to be equipped with documentation, 
training will be rolled out by the Safeguarding team in the summer term. 
 

Early Years Traded Services 
 

We are pleased to offer all early years providers the opportunity to access safeguarding support from the 
safeguarding team through traded services.  Please see the link for the poster details and contact 
Georgina Summers on 01452 426221 if you have any questions.  Please see poster on Page 8. 
 

Safeguarding Alerts 
 

If you have not already done so please sign up for the regular safeguarding alerts by clicking ‘subscribe’ on 
the front page of the safeguarding webpage. 

Eve McClay, Tewkesbury 01452 324275 

Beverley Pitter, Cotswolds and Stroud 01452 328244 

Mandy Hollands, Cotswolds 01452 328023 

Debbie Webb, Gloucester 01452 328078 

Nick Richardson, Gloucester 01452 328295 

Keira Shortman, Forest of Dean 01452 328854 

Sophie Morgan, Cheltenham 01452 328246 

Brian Devers-Martin, Stroud 01452 328130 

http://www.gscb.org.uk
mailto:MASHeducation@gloucestershire.gov.uk
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Inclusion Funding Review 
 
Over the past few months we have been reviewing Early Years Inclusion Funding.  We wanted to do this 
for a number of reasons but predominantly because we wanted to know what impact this had on the 
child. 
 
Over a 3 year period 247 children have been supported to access inclusion funding.  165 of these children 
are now in school of which 151 now have an EHCP in place.  The review highlighted that the requests for 
inclusion funding were for the most complex children with long term developmental or SEND needs and 
not the lower level or emerging SEN needs that inclusion funding is designed for. 
 
What must be recognised is that the overwhelming majority of children with SEND are supported very 
well within their early year’s provision without accessing additional resources.  However, to ensure that 
the right support at the right time is put in place we are making some changes to some aspects in our 
process for accessing inclusion funding.  This will ensure that children with emerging needs have earlier  
access to inclusion funding and those with the most complex needs have access to high needs funding 
and consideration of an EHC assessment sooner.  We will also be holding locality inclusion funding 
meetings that will be facilitated by the relevant Early Years Locality Lead.  This should ensure that 
decisions are made at a local level and will enable a more responsive team around the child approach. 
 
Changes to Inclusion Funding will be implemented in April 2020 and further information about the new 
process will be sent out soon and published on the Early Years Service web page. 
 
 
 
 
 

SENCo Conference 
 
We will be holding the SENCo Conference on Saturday 13th June at The Pavilion in Cheltenham.  At this 
Conference we will have several speakers again, including Speech and Language Therapy Lead, an 
Occupational Therapist and myself.  We are also looking at a number of companies and organisations to 
provide information stands and there may be an opportunity to buy some new resources! 
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The Bristol Standard 
 

The Early Years Service continues to support settings on the Bristol Standard Quality Improvement 
Journey until those settings complete their 2nd Interim Submission.  The Bristol Standard support 
materials provide an excellent resource to support your ongoing reflective practice and continuous 
improvement focussing on the benefits for children. 

 
Bristol Standard Validation Panel 
The latest validation panel took pace on 30th January.  The next submissions are due 
in March 2020.  If you are due for submission for this panel please remember to 
include a duplicate copy of your Bristol Standard paperwork (not a duplicate of the 
evidence).  Please see the Bristol Standard page on our website to download all the 
most recent paperwork for your submissions or you can visit the official Bristol 
Standard website HERE. 
 

 
 

Business Support and Finance Team 
 
Nursery Funding Underspend 
The Nursery Funding underspend has now been calculated and a one-off payment for providers based on 
your nursery funding claims across the last full academic year have now been processed and if you are 
eligible you should have received a one-off payment which will have appeared in your nominated bank 
accounts. 
 
 
 
 
 
 
Coronavirus (Covid-19) - 14 day closures 
Please refer to section 13.12 of the Local Provider Agreement.  If you find yourself in this situation we 
would honour the 2 week sickness period. 
 
13.12  Gloucestershire County Council will not claim back funding for any irregular attendance in a funded 
period, but needs to be informed of any regular patterns of non-attendance so that the matter can be 
reviewed for the following funded period.  Providers should be seen to be engaging all the relevant parties 
to support a child to regularly access their funded place.  Children can be absent due to sickness or 
holidays for a period of up to 2 weeks before any funding will be recovered.  In exceptional circumstances 
Gloucestershire Council will not claim back funding for a period of 2 weeks in cases where parents do not 
give their correct notice period when leaving the setting. 
 
Find the latest government updates for educational settings on Covid-19:  HERE 
 
EY Funding Consultation—Early Years Provider Funding Rates 2020/2021 
The deadline to take part in the consultation was Friday 14th February 2020 - thank you to all of you who 
took part - we have had a good response and once the outcome of the consultation is confirmed we will 
be sending out a communication to settings informing them of the result. 
 
Please see our latest Business Support and Finance team Spring 2020 Newsletter for further updates and 
business support:  HERE  

https://www.gloucestershire.gov.uk/early-years-service/the-bristol-standard/
https://www.bristolearlyyears.org.uk/the-bristol-standard/
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19
https://www.gloucestershire.gov.uk/early-years-service/ey-business-support/


 11 

Lift the Baby—for Safer Sleeping 
 
Our safer sleep advice gives simple steps for how you can sleep your baby to 
reduce the risk of sudden infant death syndrome (SIDS) which is commonly 
known as cot death.  It can give you the peace of mind to enjoy this special time. 
 
Our advice is based on strong scientific evidence and should be followed for all 
sleep periods, not just at night. 
 
If you have any questions about SIDS or safer sleep, please call our information 
line on 0808 802 6869 (lines open Monday - Friday, 10am-5pm). 
 

 
For more information please go to www.liftthebaby.org.uk 
 
 
 

 
 
 

Men in the Early Years (MITEY) Update 
 

Following the DfE’s call for more men to work in the Early Years, the Fatherhood Institute has published a 
number of practical resources to support both staff and employers, which are available via the MITEY 
website. 
 
These include: 
 The MITEY guide to recruiting men into Early Years education 
 The MITEY Myth-buster 
 A list of local MITEY networks 
 A number of relatable case studies from men, including those who have 

left other careers to pursue a career in Early Years education. 
 
Early Years employers can also sign up to the MITEY charter to demonstrate 
that they value men’s potential to contribute positively to the care and 
education of young children, and are taking steps to bring them into the workforce. 
 
It’s free to join the MITEY network via their website https://miteyuk.org/ 
 

DadPad  

A new resource that will soon be available in Gloucestershire. 

DadPad is a book and app which is the essential guide for expectant and new 
dads, developed by Inspire Cornwall CIC in conjunction with the NHS. It 
contains the essential knowledge and practical skills needed when caring for a 
baby, including details of services and sources of support in Gloucestershire. 
Dads may sometimes feel a little left out, unsure or overwhelmed. The 
DadPad can help them with knowledge and practical skills needed. The 
resource will also support couples giving their baby the best possible start in 
life.  Follow link: HERE 

https://liftthebaby.org.uk/
https://miteyuk.org/
https://thedadpad.co.uk/
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Early Years Providers Forum 

 

We meet every term and are made up of a selection of practitioners from around the county.  
 
Representation is varied, we have members who are Childminders, Children’s Centre staff, PATA 
members, and PVI settings.  All candidates go through a selection process to ensure representation 
remains proportionate.  
 
The Early Years Service, led by Sarah Hylton, also attend and the agenda is managed between both the 
Local Authority and members.  Both Amanda Horniman (Chair) and Gwyneth Keen (Vice Chair) sit on the 
school’s forum and regularly feedback between the two to drive the Early Years agenda forward.  We 
cover a wide range of issues relating to our sector on both a national and local level.  At our last meeting 
we discussed the Early Years funding (NEF) and the consultation on what this looks like in relation to the 
quality supplement. We also discussed the High Needs agenda in relation to Early Years and the additional 
work the Early Years team have been doing to alleviate some of the pressures settings currently face.  
 
We recognise the wealth of expertise in our county and want to include your voice on the issues we face 
as a sector.  If you would like any items considered for the next (or subsequent agendas) please email:  
earlyyearsforumgloucestershire@gmail.com 

 

 

 

 

 

 

 

 

 

EYFS Research Project 

 

More than 60 schools joined the project and we’re keen to know how it is progressing for participating 
schools.  
 
Please either email Cath Davenport: Catherine.davenport@gloucestershire.gov.uk (please copy in Gayle 
Clifford: gayle.clifford@gloucestershire.gov), or speak to Gayle when she contacts your school for your 
feedback. 
 
Dates for the diary: 
 
 End of Spring term: selected schools notified of external EYFS moderation visits.  
 March dates: all moderation workshops held at the Pavilion, see Schoolsnet for dates and booking.  
 Thursday 26th March pm:  schools selected for moderation invited to a ‘Meet the Moderator’ event. 
 YR EYFS Lead events (schools):  July 7th, repeated on July 9th.  Keynote speech from Jean Gross, 

former Communication Champion and ICAN trustee. 

mailto:earlyyearsforumgloucestershire@gmail.com
mailto:Catherine.davenport@gloucestershire.gov.uk
mailto:gclifford@gloucestershire.gov
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Early Outcomes funding 

In July 2019, after securing some funding from the Department for Education for the Early Outcomes 
Programme, we used part of this money to commission 6 Play, Stay & Learn groups which we are currently 
delivering in partnership with Barnados.  The 6 sessions are situated in Barnardo’s Gloucester Children and 
Family Centres. The details are:- 
 

 Monday - Kaleidescope, Kingsholm – 9.30 – 11.00am 
 Monday – The Lighthouse, Linden – 1-2.30pm 
 Tuesday – The Link, Matson – 1-2.30pm 
 Thursday – Finlay, Tredworth – 9.30 – 11.00am 
 Thursday – Bartongate – 1-2.30pm 
 Friday – The Oaks, Tuffley – 1-2.30pm 
 

Our Play, Stay & Learn sessions are aimed at supporting families to encourage their child’s learning and 
development through talking, playing, singing and sharing books or activities together. All staff delivering 
the groups have attended a 2 day training course called PEEP training which is delivered by PEEPLE Training.  
More information on this training can be found here: https://www.peeple.org.uk/training  
 
The training is free and if you are interested in receiving some additional information or would like to book 
a place on the next course please contact gayle.clifford@gloucestershire.gov.uk . The training would really 
benefit any staff working with children and families on a daily basis, or delivering their own Stay & Play 
sessions. 
 
The groups have taken some time to attract the families that would benefit from learning through play and 
sharing books together and we have been actively working on advertising these in local libraries, 
supermarkets, magazines and have created a page on Facebook called Play, Stay and Learn.  Initially the 
groups were targeted and we requested a referral to be sent in to EarlyOutcomes@gloucestershire.gov.uk  
but we have now opened these up to all families who can be signposted to the groups.  Some families will 
drop in and decide the group is not for them, but we do have a group of families that are attending on a 
regular basis and we are seeing some positive results through our regular evaluations.   
 
Moving forward we would like to expand our Stay, Play & Learn sessions in to other areas of 
Gloucestershire and we would welcome your thoughts on current Play & Stay groups that are running in 
the county, or where there is a gap which we could look at addressing in the future.  Please contact Gayle 
Clifford on the above email address. 
 

Early Years Professional Development Programme  
 

The Early Years Professional Development Programme (EYPDP) is a programme that will support pre-
Reception Early Years Practitioners to improve their practice in working with very young children between 
the ages of 2 and 4, in improving outcomes in language, literacy and numeracy, with an emphasis on 
improving school readiness.  We have now recruited 12 Champions who are currently receiving regular 
training sessions to enable them to support the 45 identified settings that have expressed an interest in 
being part of this programme. Once the Champions have completed their training they will embed their 
learning within their own setting, before cascading their learning to staff within the identified settings.  The 
feedback from the 12 Champions has been positive and we will keep you updated on their progress.  

https://www.peeple.org.uk/training
mailto:gayle.clifford@gloucestershire.gov.uk
mailto:EarlyOutcomes@gloucestershire.gov.uk
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Action on ACEs Gloucestershire launch eLearning 
 
Adverse Childhood Experiences (ACEs) are specified traumatic events occurring before the age of 18 
years.  High or frequent exposure to ACEs, without the support of a trusted adult can lead to toxic stress.  
There is a large body of evidence that shows the adversity we experience as children can affect us into 
adulthood.  Developing resilience through access to a trusted adult in childhood, supportive friends, 
positive social connections and being engaged in community activities has been shown to improve 
outcomes even in those who experience high levels of ACEs. 
 
Action on ACEs Gloucestershire has a mission to build communities and organisations that are aware of 
ACEs (Adverse Childhood Experiences).  Not only do we want them to be ACEs aware, we want them to 
talk about ACEs and take action on ACEs by building resilience. 
 
One of the key objectives of the ACEs strategy highlights the need for communities and organisations to 
respond appropriately to ACEs through training which is why Action on ACEs has developed a 15 minute 
eLearning package.  
 
The package will give you an introduction to the science of ACEs and resilience and provide ways you can 
take action. The eLearning has been a collaborative project, commissioned by Gloucestershire County 
Council’s Early Years Service, developed by Action on ACEs and produced by Kava Communications.  
 
You will find the eLearning package on the Action on ACEs website: https://www.actionaces.org/aces-
elearning/  
 
Complete the training today and become ACEs aware. 
 
 
 
 
 
 
 
 
 
 
 

Trauma-Informed Practice training 
 

As part of the Early Outcomes Project we are offering FREE Trauma-Informed Practice training aimed at 
supporting frontline Early Years staff. 
 
Please see the flyer on page 15 with all of the available dates and booking information.  Please follow this 
LINK to register. Please note we have added an additional date which is not included on the flyer - this is 
Saturday 21st March 2020 at The Pavilion, Cheltenham. 
 
There is a short video on ACE’s (Adverse Childhood Experiences) which we would like staff to watch 
before attending the training, which you can find HERE.  Should you have any further questions, please do 
not hesitate to contact Gayle Clifford on 01452 324078 or email gayle.clifford@gloucestershire.gov.uk 
 
 
 

https://www.actionaces.org/aces-elearning/
https://www.actionaces.org/aces-elearning/
https://kca.training/register.cfm?form=GlosEarlyOutcomesTIP
https://youtu.be/YiMjTzCnbNQ
mailto:gayle.clifford@gloucestershire.gov.uk
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Reducing Parental Conflict  

 

Please find information and dates below regarding training courses that have been booked for Gloucestershire, there 
is no charge for this training. In order to confirm your place please contact Naziya Kapadia, Public Health 
Commissioning Support Officer at: Naziya.Kapadia@gloucestershire.gov.uk  
 
There are only 20 spaces available on each course and participants will be allotted on first come first served basis.  
 
Regular Training Courses: 

 

Module 1: 

Understanding Parental Conflict and its impact on Child Outcomes; how can I use the evidence base to 

support parent relationships: Provide knowledge to underpin practice, this introductory workshop explores the 

evidence base and the impact of Parental Conflict on outcomes for children. 

 

Module 2: 

Recognising and supporting parents in Conflict; applying knowledge, skills and techniques: Focussing on the 

causes of Parental Conflict which equips practitioners with the skills and tools to work with parents to identify and 

explore relationship conflict. 

 

Module 3: 

Working with parents in conflict, how do I support, refer or intervene? The skills-based workshop introduces a 

series of evidence-based tools that can be used to work with parents, encouraging behaviour change and promoting 

positive communication. 

 

Module 4: 

The role of Supervisors and Managers, how can I support my frontline practitioners? Aimed at supervisors and 

managers, this workshop focuses on the importance of recognising parental conflict, with an aim to develop the skills 

to coach and support frontline practitioners. 

We are planning initially to offer 8 training days across the County covering Module 2 & 3 (Module 1 will be available 
on-line to those attending courses) and some Module 4 sessions for managers. 
 

Each module is 3.5 hours and we are planning towards Module 2 and Module 3 to be delivered on the same 

day across the county. 

The training will be delivered in all localities within Gloucestershire, please see list below: 
 

Gloucester 

 12
th 

February 2020 - 9:00am-4:30pm – Gloucestershire Music – Colwell Arts Centre, Derby Road, Gloucester, 

GL1 4AD 

Cheltenham 

 19
th 

February 2020 - 9:00am-4:30pm - The Pavilion – Hatherley Lane, Cheltenham, GL51 6PN 

 19
th 

March 2020 - 9:00am-4:30pm - The Pavilion – Hatherley Lane, Cheltenham, GL51 6PN 

Stroud 

 5
th 

February 2020 – 9:00am-4:30pm – Stroud College – Stroud Campus, Stratford Road, Gloucestershire, GL5 

4AH 

Cotswolds 

 4
th
 March - 9:00am-4:30pm- Cotswold District Council – Trinity Road, Cirencester, Gloucestershire, GL7 1PX 

mailto:Naziya.Kapadia@gloucestershire.gov.uk
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Training specifically aimed at Managers and Supervisors: 
 
We will be offering Module 4 to all managers which outline: 
 
Module 4 : 
The role of Supervisors and Managers, how can I support my frontline practitioners? Aimed at 
supervisors and managers, this workshop focuses on the importance of recognising parental conflict, with 
an aim to develop the skills to coach and support frontline practitioners 
 
Module 4 will be delivered in a classroom based session, which will take place from 9:00am to 12:30am at 
the following venues: 
 
Cheltenham:  9th March – 9:00-12:30 - Dowty Sports and Social Club, Down Hatherley Lane, Down 
Hatherley, Gloucester, GL2 9QH 
Gloucester:  25th March - 9:00-12:30 – Ed Shed, Westgate St, Gloucester GL1 2PG 
Stroud:  20th March - Stroud College – Stroud Campus, Stratford Road, Gloucestershire, GL5 4AH 
 
It is recommended that Modules 1-3 are completed online before attending Module 4 
 
Modules 1-3 outline: 
 
Module 1: 
Understanding Parental Conflict and its impact on Child Outcomes; how can I use the evidence base to 
support parent relationships: Provide knowledge to underpin practice, this introductory workshop 
explores the evidence base and the impact of Parental Conflict on outcomes for children 
  
Module 2: 
Recognising and supporting parents in Conflict; applying knowledge, skills and techniques: Focussing on 
the causes of Parental Conflict which equips practitioners with the skills and tools to work with parents to 
identify and explore relationship conflict 
  
Module 3: 
Working with parents in conflict, how do I support, refer or intervene? The skills-based workshop 
introduces a series of evidence-based tools that can be used to work with parents, encouraging behaviour 
change and promoting positive communication 
 
Each module is 3.5 hours, once you have confirmed your interest via booking form, you will receive an 
email from Knowledge pool with details of your username and password to access and study Modules 
1/2/3 before you attend your classroom based session. 
 
For further information please contact Naziya Kapadia, Commissioning Support Officer – Public Health 
Naziya.Kapadia@gloucestershire.gov.uk    
www.gloucestershire.gov.uk 

mailto:Naziya.Kapadia@gloucestershire.gov.uk
http://www.gloucestershire.gov.uk/
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Understanding Gloucestershire’s Graduated Pathway of Early Help and Support - making 

a difference to children and families - Free training 
 
 
12/3/2020, 9.30am-12.30pm 
 
Oakwood Primary School, Cotswold Road, GL52 5HD 
 
 
This module demonstrates how using the Graduated Pathway of Early Help and Support can enable 
practitioners to support all children and young people with additional needs, and their families.  Through 
interactive training, participants will look at how the Graduated Pathway links with the levels of 
intervention guidance and understand Gloucestershire’s model and offer of support to all children and 
their families, at the right time and right level of need. 
 
Please find booking details HERE 
 
 

http://search3.openobjects.com/kb5/gloucs/glosfamilies/coursebookings.page?e=course/CZmK6OSFgo8&courseid=CZmK6OSFgo8
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Notification of Early Help 
 

The Local Authority, together with partners across Education, Health, Care, Police, 
Housing and the voluntary and community sectors must work together to provide a 

cohesive Early Help offer to children and their families but we cannot know the extent to which agencies 
are providing Early Help unless we are notified  Notifying us helps us link practitioners together if more 
than one agency is involved with the same child.  This promotes information sharing and avoids 
unnecessary duplication. 
 
 The Notification - Monitoring form is to be used to register all children/young people within your 

setting who are receiving support through the Early Help Graduated Pathway. 
 To find the Notification - Monitoring form—access the Glosfamilies website: HERE.  Click the box 

‘Information for Practitioners’.  Click ‘ Notification of Early Help’.  Download the Notification - 
Monitoring  form to complete and send to your Locality Early Help team using the email below. 

 The Notification - Monitoring form is to be used to notify the Early Help Partnership of all: 

 
 New or existing My Plan 

 New or existing My Assessment and My Plan+ 

 Closure of My Plan 

 Closure of My Assessment and My Plan+ 

 Change of Lead Practitioner for a My Plan, My Assessment and My Plan+ 

 

 If there is more than one Lead Practitioner in the setting please complete a Notification - 
Monitoring  form for each Lead Practitioner. 

 Please use this Notification - Monitoring form to notify your local Early Help Partnership of any 
updates or changes as needed throughout the year. 

 Please ensure that you have used a secure method of email to return this form.  Preferred method 
is Egress Switch.  If you do not have access to this please register with Egress Switch. 

 You need to send this form to the Early Help Partnership. 
 
 

 

Locality Email Telephone 

Cheltenham cheltenhamearlyhelp@gloucestershire.gov.uk 01452 328160 

Cotswolds cotswoldsearlyhelp@gloucestershire.gov.uk 01452 328101 

Forest of Dean forestofdeanearlyhelp@gloucestershire.gov.uk 01452 328048 

Gloucester gloucesterearlyhelp@gloucestershire.gov.uk 01452 328076 

Stroud stroudearlyhelp@gloucestershire.gov.uk 01452 328130 

Tewkesbury tewkesburyearlyhelp@gloucestershire.gov.uk 01452 328250 

https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/home.page
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School Nursing Service Hubs 
 

The School Nursing (SN) Service is offering a new style of supporting parents in the form of School 
Nursing Hubs.   
 
Parents who are referred to their Service or who self-refer are invited to a group with other parents who 
have similar worries.  The group is facilitated by Health and Wellbeing Assistants who are trained in the 
Solihull parenting approach and key public health topics, so will be able to offer professional support and 
advice.  The Health and Wellbeing Assistants may know of a local organisation or voluntary group that 
may be of interest to parents and will signpost or refer them. 
 
The Hubs will usually be held in schools or sometimes in other community settings such as health centres 
or libraries.  You can attend any Hub, it doesn’t matter if your child doesn’t go to that school, all are 
welcome. 
 
You don’t need an invitation or referral to a SN Service Hub, you can just call by and have a chat. 
(Sometimes the SN Service Hubs may need to be cancelled at short notice so make sure you check the 
website the day before you plan to go). 
 
Hubs are arranged in two sessions, one covers Healthy Lifestyles and Oral Health, the other covers 
Behaviour, Anxiety and Sleep. 
 
Please see HERE for more information. 
 
 
 
 
 

Update regarding the Educational Psychology Service 
 

Given the ongoing staffing difficulties, the Educational Psychology Service (EPS) will not be taking on any 
new Early Years work in the spring term.  This includes work for the SCOM pathway.  This position will be 
reviewed before the summer term. 
 
Settings should continue to support children on the Graduated Pathway for SEND drawing on advice from 
other external professionals as appropriate (eg Early Years team, Speech Therapists, Advisory Teachers). 
 
In the meantime the Educational Psychology Service will offer a weekly telephone advice line to settings 
and families to be able to discuss concerns with an EP.  This will be led by a Senior Educational 
Psychologist (SEP) and will take place on Wednesday mornings each week between 9.30am and 12.30pm 
and will be advertised on the EPS website. 
 
We will also ffer the facility for settings to book informal consultations at a termly drop-in service in each 
locality.  Further details of these sessions will be available on the EPS website:  HERE 
 
As always settings can telephone the Area SEP for further information and advice if required. 
 
 Cheltenham and Tewkesbury - Eva Robbins: 01452 328912 
 Gloucester and Forest  - Toby Stevens: 01452 328051 
 Stroud and Cotswolds - Rebecca Jerome: 01452 328145 

https://www.ghc.nhs.uk/our-teams-and-services/school-nursing/hubs/
https://www.gloucestershire.gov.uk/education-and-learning/special-educational-needs-and-disability-send/educational-psychology-service-eps/
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Bookstart 

 

Bookstart are very pleased with the level of take-up of their packs.  There 
are still some settings who have yet to apply for their Treasure Bookstart 
packs.  There are also, SEND and EAL packs available. 
 
Please let the library service know how many you require, your name, 
telephone and email contact details, plus which library is easiest for you to 
collect from. 
 
Contact bookstart@gloucestershire.gov.uk to order your packs, or if you 
have any questions about Bookstart packs. 
 
Bookstart Week is 1st - 7th June 2020—Pyjamarama 0-5 years 
Settings are encouraged to get involved.  There will also be events held in local libraries. 
 
Useful resources are available on Bookstart website for practitioners and families, including interactive 
stories and rhymes.  Please follow the link: HERE 
 
 
 

Library News 
 

 
 
View February issue of Library News HERE 
 
This webpage links to our social media sites and you can also sign up  
for the monthly Library newsletter. 
 

mailto:bookstart@gloucestershire.gov.uk
https://www.booktrust.org.uk/what-we-do/programmes-and-campaigns/bookstart/
https://content.govdelivery.com/accounts/UKGLOUCESTERSHIRE/bulletins/27887f7
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Keep in touch! 

 

 

Remember, if your contact details change you need to update:  

 

Family Information Service on:  

familyinfo@gloucestershire.gov.uk 

Tel:  0800 542 02 02 

 

and  

 

The Early Years Service team on: 

eyservice@gloucestershire.gov.uk  

Tel:  01452 425356 

 

and 

 

The Business Support team on: 

eyservice@gloucestershire.gov.uk  

Tel: 01452 427224 

 

 

mailto:familyinfo@gloucestershire.gov.uk
mailto:eyservice@gloucestershire.gov.uk
mailto:eyservice@gloucestershire.gov.uk

