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Dear all, 

Many thanks for your response to the advert for Casual Tutor within Gloucestershire Hospital 

Education Service (GHES). 

Here is a little more information about our service and what we are looking for: 

The purpose of Gloucestershire’s Hospital Education Service (GHES) is to meet the LA’s statutory duty 

to provide equal access to appropriate education for young people medically too unwell to attend 

school (due to either physical or mental health needs). As a service, and registered Medical PRU 

(Pupil Referral Unit) GHES addresses inclusion and reintegration issues specific to young people with 

medical needs making it possible for a child to have a seamless educational transition between 

hospital, home and school. Children at GHES are supported to continue to achieve, thrive and reach 

their potential despite their medical needs. 

GHES Overview 

There are three branches of the service: 

1) Education provision for paediatric inpatients at Gloucester Royal Hospital 

2) Education provision for paediatric outpatients – GHES outpatients team  

3) Education support and provision for pregnant schoolgirls/school-aged mothers 

The branch the advert is referring to is to add to our pool of casual teachers for us to ‘go to’ within 

our GHES outpatients team.  September 2021 - For this particular recruitment we are looking for 

teachers of English, Maths and Science that can teach up to GCSE Grade 9. 

Admission to GHES outpatients is via an appropriate referral from a medical professional. The GHES 

outpatient team provides education for young people who are confirmed as being too unwell to 

attend school. Lessons are provided either in the home, in our Cheltenham classroom, or through 

live on-line lessons. Sometimes young people are referred to GHES following a period of time in 



 

hospital or sometimes the young person is under the care of a paediatric consultant and being cared 

for in the community. There is close liaison between the GRH schoolroom and the GHES outpatient 

team when pupils transfer from one branch of the service to the other. Education at home, online or 

elsewhere, is provided as quickly as possible after a referral is accepted. This avoids further 

disruption to education.  

What does our student population look like in GHES outpatients? 

Throughout the year we may well have students within GHES outpatients from every school in 

Gloucestershire at some point in time and for different periods of time.  As soon as a student arrives 

we put together a timetable based on the number of sessions they can access.  At Key Stage 4 

lessons are predominantly delivered through group on-line lessons where the teacher either works 

from home or in our Cheltenham office.  At Key Stage 3 there is more of a mixture of online lessons 

and one-to-one teaching in the home.  We generally start with providing Maths, English and Science 

lessons, and for those who are able to access more, other subjects. 

Typically we have more students with us at Key Stage 4 and as you go down the year groups we have 

less and less.  We would usually expect 40-55 Year 11 students with us in a normal year, decreasing 

as you go down the year groups.  About 60% of referrals are from CYPS 3 Mental Health around 

anxiety and stress. 

Why do we need a team of casual teachers? 

We have a permanent staffing plan that accommodates most students at the start and end of the 

year, and my role  is to keep a balance between not having too many permanent staff during these 

times with no students to teach.  But, as the year progresses and numbers of students increase we 

find we run out of our permanent staff to deliver group on-line lessons or deliver one-to-one lessons 

in the home.  It makes it very hard to use agency staff as they can’t just arrive tomorrow and know 

what to do. 

Through this recruitment window we hope to add to our small team of claims staff who would be 

willing to go through all of the necessary recruitment and safeguarding checks, spend time reading 

all of our safer working practice documents, and be skilled up in delivering on-line lessons, so that 

when we can see an increasing need on the horizon we can pick up the phone and check out your 

availability ready to teach some of our students. 

To make this work for our casual tutors and us we really need a minimum of 3 days you can offer.  

Most students have at least two lessons of English (increasing to three at KS4),  two lessons of 

Science and two lessons of maths each week, and it really doesn’t work with sharing teachers.  There 

is also a huge commitment required at the start to get to know our systems and procedures.  We 

have experienced staff going through all of the training only to be barely used because their 

availability is so limited, so we don’t want to waste anyone’s time. 

Other questions you might have 

- We do need our teachers to be able to drive as one-to-one lessons could be anywhere in the 

county, this requires Business Insurance for your car 

- We will provide resources and training for how we deliver on-line lessons 



 

- We will provide induction to our policies and procedures.  We use CPOMS for safeguarding 

and SIMS for report writing and attedance 

- It is not possible to offer full days right from when we need someone, so claims are done 

hourly and we then put in appropriate ppa / travel time as the number of lessons being 

taught increases 

- All staff claim for mileage but each day they take off the mileage that would be from your 

home to our Cheltenham based office and back ( this is a GCC policy) 

- Can I guarantee you work even if you go through our ‘induction’ of being one of our staff?  

No – unfortunately it is very much based on student numbers and demand as the year goes.  

For example we cut back most of our claims staff as soon as Year 11 exams start. 

COVID-19 

We were able to continue with our provision all of the way through lock-down.  The vast majority of 

our teaching timetable remained unaffected as we already teach most of it online.  For those 

students who were being taught face to face we moved their lessons to online virtually overnight.  

Since September 2020 and more recently March 2021, we have cautiously returned to face to face 

teaching in the home and in our outpatients office in Cheltenham.  This is for those students where 

online really isn’t working or engagement has suffered. Where it is working well we have left it in 

place.  We also see face to face and coming to our classroom as part of transitioning back into main 

school, so have continued to encourage this for our students.  We have made all the necessary 

changes to our working practice, and office space to ensure we minimise the risk of transmission or 

coronavirus.  Our risk assessments for working in our office, provision of PPE, working with students 

and parents, and carrying out home visits/lessons are all in place to keep our staff, students and 

families as safe as possible.   Our staff meetings are now a blend of face to face, Zoom, Webex, 

Whatsapp and the phone. 

If after reading this you would still like to consider applying please do fill in an application form for 

us. 

Yours sincerely, 

 

Beth Warren 

Head of Gloucestershire Hospital Education Service 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 


