




Emphasis on the WHAT!







We must 
START with 
the WHAT 
before any 
activity is 
planned.  
WHAT do 
you want 
the children 
to learn?

















What do your children ALREADY 
know?







Many children had difficulty with this 2016 reading test, due to 
access (based on knowledge).  Words such as ‘monument’, 
‘rehabilitation’, ‘slaughtered’ – typically found in writing and not 
commonly used in speech.









Good teaching 
encourages 
connections.















Knowledge allows 
comprehension.





Skills are dependent on 
acquired knowledge.  
Components allow composite 
to happen.



Because knowledge empowers.





Ofsted’s Curriculum Unit



















Available on Ofsted’s YouTube channel.









Catch Up

















This can vary 
by subject.







For example, in Maths.



Discovery education is not usually 
the best strategy at the beginning 
of learning a concept.















Knowledge 
becomes 
more 
meaningful 
when it 
becomes 
personal.





We have very many different types of coastlines.
KS1 – key vocabulary linked to prototype coastlines.
KS2 – drawing on knowledge to look at connections with human life e.g. economy, building on learning in KS1



Don’t underestimate the skill of children CREATING 
their own maps and taking part in fieldwork.



How well do children 
remember that which has 
been taught?  What has 
NOT been taught?

What is essential 
knowledge for the 
children? Where 
else is it taught?

Often need for 
discrete teaching but 
integrate teaching 
where possible.

We need to ensure 
that children are 
remembering the 
knowledge.



Integrated approach signifies sound 
practice, but be careful not to overload 
a child’s working memory.  Don’t try to 
teach too many new concepts at one 
time.

This integration here assumes some 
prior knowledge/skill.











Pupils in the classroom 
do not learn language 
in the same way as we 
did as a toddler – full 
immersion.





Sounds are different outside of English language.













For early 
learners 
and novice 
learners, 
nothing 
must be 
left to 
chance.

Rehearse 
for short 
periods 
over a long 
period of 
time.

Retrieval 
assists this 
memory.













Q and A

What does a deep dive look like?  What will inspectors be looking for?  How 
are they chosen?

Chosen in partnership with HT.  Evidence gathered from visiting lessons, 
talking to pupils, looking in books.  Inspectors want to understand the 
sequencing of the intended curriculum.

How will you take into account the impact of the pandemic?  Will there be 
any allowance?

Lead inspector will explore specific impact during phone call with HT.  
Recognise that most schools have not been able to implement curriculum in 
the normal way.  How was remote learning implemented? How are subject 
leaders identifying gaps/new starting points. Tranisition arrangements 
extended to 2022.



Q and A

Will inspectors take into account that, in small schools, staff may be 
subject leaders of more than one subject?

Work in tandem with HT to plan inspection.  Consider context of school 
to understand how you lead curriculum to ensure that subject level 
content is not diluted or lost.  

Do you expect to look at subjects in Early Years when you do a deep 
dive?

Really important phase  of education.  Inspector might want to look at 
how children begin to learn the concepts in the early years but will not 
expect to see National Curriclum subjects taught in EYFS.



Q and A

How will it apply in special schools or APS?
Curriculum applies in all settings, including special and APS.  Handbook sets 
out how it will be applied in alternative settings.  
With visits and field studies being drastically impacted by pandemic, will 
there be a revision to curriculum in Geography?
Revisions have been made to KS4 and 5, but no comment from Government 
as yet to KS1-3.  Where schools embed the teaching of skills into content, 
pupils will remember well.
How can we put a languages plan in place when children in Years 5 and 6 
have missed so much?
Start from where the children are.  Look at language structure – phonics, 
grammar and vocabulary with fewer topic based vocabulary.



Q and A

What advice would you give for subject leaders monitoring progression 
in a subject that is not their specialism?

Look at Ofsted research reviews, they model how to interrogate the 
curriculum to generate fertile discussions.  Share expertise with other 
schools in the area.

What do effective impact measures look like?

Know what the children know and move from there.  What do you 
want children to know by different points in their education?  
Sequence the components carefully.   Are we assessing what is securely 
known and what we might need to review?



Q and A

What does best practice curriculum prioritization post-lockdown look 
like?

What knowledge is most significant?  Assess wisely and use time for 
practice and repetition.


