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Intellectual Property Office is an operating name of the Patent Office



About the office
The Intellectual Property Office helps businesses, 
innovators and entrepreneurs gain value from  
their ideas, turning inspiration into sustainable 
business success. 

In addition to granting patents, registering trade marks and 
designs, the IPO helps businesses achieve their full potential by 
guiding them in using, managing, and protecting their  
intellectual property (IP).

Innovation and creativity are key features of a successful 
economy. With over 160 years experience and expertise, the 
IPO helps promote growth by offering a vibrant programme of 
activities, information and support to UK business. 
Our tools to help you realise the potential in your IP can be 
found here https://www.ipo.gov.uk/ip-support
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Intellectual property  
and your business
Successful businesses are built on well managed intangible 
assets or intellectual property (IP). McDonald’s has used their IP to 
establish franchises across the globe. Whilst Coca-Cola’s secret 
recipe and trade mark logo have stood the test of time, and kept 
their product on the shelves. 

For companies like these, the value of their IP far outweighs the 
value of their physical assets.

This booklet explains the different types of IP rights. Where they fit 
in your business, how to protect them and the ways in which you 
can use IP to its full potential through licensing and franchising.  It 
does not provide legal, business or other professional advice, so if 
you are in doubt you should get independent advice. 
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What is intellectual 
property?
Although IP assets cannot be seen or touched, they can have a 
positive impact on your company balance sheet.  Like other forms 
of property, you can buy, sell and licence IP.  IP rights can enable 
their owner to take action under civil law to try and stop others 
from replicating, using, importing or selling their creation.

The different types of Intellectual Property rights are:

Trade marks protect brands. This could be for a business name, 
a product or a service. The trade mark could be made up of 
words, logos or a combination of both and can even be sound or 
action based.

Copyright protects literature, artistic works, photographs, music, 
dramatic works, software, databases, films, radio and television 
broadcasts, sound recordings and published editions.

Design protects the overall visual appearance of a product.

Patents protect new inventions and cover how products work, 
what they do, how they do it, what they are made of and how they 
are made.

Trade Secrets
Trade secrets might also be an important part of your business. 
The law of confidentiality protects trade secrets. To keep trade 
secrets protected, you must:

• establish that the information is confidential, 

• take reasonable steps to keep it secret, and 

• ensure that anyone you tell about it signs a non-disclosure 
agreement (NDA). 

If they then tell anyone about it, this is a breach of confidence and 
you can take legal action against them.

You can download a template of a NDA from our website at: www.
gov.uk/government/publications/non-disclosure-agreements

http://www.gov.uk/government/publications/non-disclosure-agreements
http://www.gov.uk/government/publications/non-disclosure-agreements
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Getting help
One of the first things you should do is understand if you 
should protect your IP. You could invest time and money in 
your business, only to later find the IP already belongs to 
someone else.

Our free, fast and easy-to-use online IP Health Check is used by 
thousands of businesses to identify their IP assets and provide 
advice on how to protect them:  
www.ipo.gov.uk/iphealthcheck 

The British Library Business and IP Centre supports 
entrepreneurs, inventors and small businesses and is also a 
source of help. www.bl.uk/bipc

The Patent Libraries (PatLibs) have qualified and experienced 
staff who offer practical assistance on a variety of Intellectual 
Property Rights. https://www.gov.uk/government/
publications/uk-patlib-network

Valuing your IP as an asset
You should regularly take stock of your IP assets. This is called 
an ‘IP Audit’ and it will help you to understand the importance and 
potential value of your IP. 

When conducting an IP audit, you should: 

1. Identify the products and services in your business.

2. Identify the underlying IP assets and the potential legal rights 
associated with them.

3. Identify what market advantage these rights give you.

After you have done this, you should assess the importance of 
your IP assets as you would your physical assets. For example, 
your customer list or database can be a competitive intangible 
asset which you should identify and protect. A secret recipe or a 
unique service technique may also fall into this category

Understanding the value of your IP can contribute to a business’s 
value. It can help a business to access finance and funding and 
be of benefit in transactions, joint ventures, mergers, acquisitions 
and restructuring. There are a number of methods of calculating 
the value of IP within a business including the cost, income 
and market value method. Valuations can be undertaken by a 
number of finance professions including accountants and IP 
valuation companies.

For help on valuing your IP go to:  
www.gov.uk/valuing-your-intellectual-property

http://www.ipo.gov.uk/iphealthcheck
http://www.bl.uk/bipc
https://www.gov.uk/government/publications/uk-patlib-network
https://www.gov.uk/government/publications/uk-patlib-network
http://www.gov.uk/valuing-your-intellectual-property
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Licensing IP
You might consider licensing your own IP or acquiring the right 
to license others’ IP. Disney licences their IP for other companies 
to be able to produce their merchandise and characters for 
parties for example. This could be beneficial for some of the 
following reasons:

Sharing risk: 

The licensor can provide a third party the right to manufacture 
and/or sell their product.  The licensor will receive revenue 
from the third party, but doesn't take the risk of manufacturing, 
promoting or selling products.  Whilst the licensee has the right to 
use the IP without the expense of developing the product.

Revenue generation: 

An IP owner can both commercialise the IP themselves and raise 
income by licensing the IP to someone else. 

Increasing market penetration: 

IP holders can license another business to trade in territories that 
the owner cannot cover.

Reducing costs: 

A business may ‘buy-in’ innovation to reduce its research and 
development costs. 

Saving time: 

A business may get its products or services to market more 
quickly by acquiring a licence to use existing IP. (This is 
sometimes called an ‘engineering workaround’).
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Franchising 
When a successful business wants to expand, one option is 
to license IP to franchisees. In addition to the actual product 
or service, the various forms of IP can all be licensed to the 
franchisee to use. These include trade marks, promotional 
materials, business and marketing systems, shop fit outs and 
confidential information. 

In addition to the actual product or service, the various forms of 
IP can all be licensed to the franchisee to use. These can include 
trade marks, promotional materials and shop fittings.   

Franchising is a way of sharing IP with others to distribute goods 
or services. The franchisor owns the IP rights and the franchisee 
pays a fee or regular royalties to use them.

A major benefit of the franchise system is the ability to trade under 
a well-known trade mark. Usually, the franchisor grants a trade 
mark licence to the franchisee in return for a percentage of the 
gross turnover.

One example of a successful franchise is Costa® coffee. They 
give the franchisee permission to use their brand and a business 
template to use. This sets out how the premises must look, the 
service levels and training required. The franchisee then gives 
Costa® a percentage of their earnings.

Getting help
Our free IP Health Check tool also shows what IP your business 
has, so you can see if franchising could work for you. 
https://www.ipo.gov.uk/ip-support

More information on franchising can be found here  
www.thebfa.org/ 

Accessing expertise: 

By taking a licence, a business may tap into expertise that it does 
not have in-house. 

Competitive advantage: 

By acquiring a licence to use IP, a business may obtain an 
advantage over its competitors. 

Collaboration agreements: 

Businesses may want to work together to develop new products 
and services.

Whenever you think about taking or granting a licence of any IP, 
the first step should be to consider the needs and objectives of 
your business. The specific terms and conditions on which IP is 
licensed is then usually negotiated by the licensor and licensee. 

More information on licensing can be found at:  
www.gov.uk/licensing-intellectual-property

Fact
Licensing IP is important to all sorts of 
businesses and can offer significant revenue or 
better flexibility in the way a business develops. 
A common example of an IP licence is the 
one you receive whenever you buy a copy of 
computer software to use in your business.

https://www.thebfa.org/
https://www.ipo.gov.uk/ip-support
http://www.thebfa.org/


10 | Intellectual Property Office IP Basics | 11

Registered trade marks

• may put people off using your trade mark without 
your permission;

• makes it much easier for you to take legal action against 
anyone who uses your trade mark without your permission;

• allows Trading Standards Officers or Police to bring criminal 
charges against counterfeiters if they use your trade mark;

• means you can sell it, franchise it or let other people have a 
licence that allows them to use it;

• trade marks are registered for a fee by the Intellectual 
Property Office in the UK and other offices worldwide;

• they must be renewed every ten years and can be  
renewed indefinitely. 

The most effective trade marks are those ‘distinctive’ to the goods 
and services they protect. Trade marks allow consumers to 
identify your goods or service from your competitors.

Fact
Registered trade marks can be identified by the ® symbol.

Trade marks
Many people refer to their trade mark as their brand although a 
brand is more than just a company logo. A brand is a ‘promise of 
an experience’ and offers consumers assurance about the nature 
of the product or service they will receive. The various IP rights 
covered in this guide combine to provide legal protection for some 
of the most important aspects of a brand.

A trade mark is a crucial component of a brand, it distinguishes 
the goods and services from one trader to another, it can be a

• word

• phrase

• logo

• shape

• colour 

• sound

• aspect of packaging or any 
combination of these

You can use your trade mark as a marketing tool so that 
customers can more easily recognise your products or services.

Fact
Registration at Companies House does not give you the same 
protection as a trade mark - neither does owning the domain 
name for your website.
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Getting help
For advice on building your brand, registering overseas or 
more complex aspects of the trade mark process, contact the 
Chartered Institute of Trade Mark Attorneys. www.citma.org.uk

Information
For more information on trade marks, 
including how to search for existing 
registered trade marks and how to register 
internationally visit  
www.gov.uk/intellectual-property/
trade-marks

Unregistered trade marks
If a business doesn’t register its trade mark, it may still be able to 
take some action if someone uses the mark without permission. 
It would need to use the common law action of ‘passing off’. 
However, passing off can be very difficult and expensive to prove.

Broadly, to be successful in a passing off action, the trade mark 
owner must prove that:

• there is protectable goodwill in the mark;

• there is a misrepresentation of the mark, and

• that misrepresentation caused damage.

Without misrepresentation there is no passing off. This is a 
complicated area of law and in any such situations it would be 
wise to seek advice from an IP Attorney.

Not everything can be registered as a trade mark. Trade marks 
which can be difficult to register include those which:

• describe the products you sell or the services you offer, for 
example ‘mature cheese’;

• are not clearly of commercial origin for customers, for 
example, the phrase ‘Putting Customers First’;

• have become customary in your line of trade, for example 
‘Four by Four’ or ‘4 x 4’ for vehicles;

• include a specially protected emblem, for example, the ‘Red 
Cross’ or the ‘Olympic Rings’;

• are offensive to the public, for example, trade marks that 
contain taboo words or pornographic images;

• deceive the consumer;

• are three dimensional shapes which are typical of the goods 
you are interested in, for example, the shape of a simple 
plastic bottle for your drink product.

If your trade mark does not fall into any of these categories, 
there is a good chance that it will be considered acceptable 
for registration.

If, after being published, your trade mark does not attract any 
objections from other trade mark holders, it will be registered.

You should receive a formal report explaining the outcome of 
the examination within 10 days of applying. If your application is 
acceptable, it can be registered in as little as 3 months from the 
date of filing. It can take longer if you have objections which you 
need to overcome.
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Herdy is a ‘cute, loveable and 
responsible’ brand brought to life 
by husband and wife, Spencer 
and Diane Hannah. Inspired by the 
Herdwick sheep who roam the Lake 
District, the Herdy brand was ‘made 
to make you smile’ and it does 
exactly that.  

During a trip to Helsinki in 2005, 
Spencer and Diane fell in love with 
the design of Scandinavian giftware 
and decided to bring something 
similar to the Lakes. Spencer 
explained: 

“Normally, products from the Lakes 
are quite traditional and historical in 
style. We wanted to create something 
different, something contemporary, 
clean and colourful.” 

After choosing the Herdwick sheep 
as the face of the company, Spencer 
told us how their first priority was to 
protect the brand:

“We come from a design background 
where we understand and recognise 
the value of IP. We registered our 
trade mark before exposing the 
product to the market as we knew 
other parties would be interested 
in it.”

Spencer was right. By 2010, three 
years after launching, Herdy had their 
own website, a store in Grasmere 
and were stocked by over 50 retailers.

Realising the brand could thrive 
beyond the Lakes, the couple 
registered Herdy as a community 
trade mark. This protects the mark 

Case study − Herdy

in all countries in the European Union. 
Spencer told us why the trade mark is 
so important to the company: 

“For Herdy, protecting our brand 
identity is absolutely necessary. It is 
core to our operation. The benefit to 
the business is, ultimately, the added 
value to the company.”

Because of this, Herdy take extra 
measures to safeguard their most 
important asset. They design all 
products in house and use a non-
disclosure agreement when discussing 
their IP with a third party. They also 
carry out regular searches on their 
trade mark to make sure it is not 
infringed. 

“There’s always the threat of someone 
willing to take a slice of your pie”, 
explained Spencer. “When you’ve 
worked hard to develop something 
of quality, you want to ensure its 
brand authenticity can be protected. 
Knowing that protection is in place is 
what helps you sleep at night.”

Since launching in 2007, the loveable 
sheep has been on an epic journey. 
Herdy now supply over 350 stores 
across the UK and are trading as far 
as the USA and Japan.

 

In spite of this success, Herdy’s roots 
are firmly embedded in the Cumbria 
countryside. They are working with 
the Herdwick sheep farmers on a 
trade mark to promote and protect 
Herdwick meat and with others to 
gain Protected Designation of Origin 
(PDO) status. PDO protects food that 
is produced, processed and prepared 
within a particular geographical area. 

When asked what IP advice Spencer 
would give to other businesses,  
he said:  

“If you think your idea has got legs, put 
the protection in place from the start. 
You can then progress your designs 
and your business model knowing 
your comfort blanket is in place.” 

“For Herdy, protecting 
our brand identity is 
absolutely necessary. It is 
core to our operation. The 
benefit to the business is, 
ultimately, the added value 
to the company.”
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Copyright 
Copyright gives its owner the right to exclusively control and 
exploit their creative works.

It protects literature, art, music, dramatic works, sound recordings, 
photographs, software, databases, films and radio and television 
broadcasts. Copyright protects the expression of, not the idea 
behind a work. For example, the text and illustrations in a manual 
are protected, but not the ideas expressed in it.

In the UK, copyright is an automatic right. It comes into being as 
soon as a qualifying work is recorded in writing or in some other 
way. As such, there is no formal registration and no fees to pay.

Generally, the duration of copyright is the life of the creator, plus 
70 years from the end of the calendar year in which they died.

However, different terms of duration apply for some types of 
copyright work, and certain older works may be subject to 
different rules.

Copyright grants the copyright owner exclusive rights to authorise 
or prohibit certain uses of their works. This includes;

• copying the work;

• distributing copies to the public;

• adapting the work (for example, making a motion picture 
based on a book);

• communicating the work to the public (for example, by 
broadcasting it or putting it on the internet);

• renting/lending copies to the public; and

• performing the work in public.

Copyright and your business
Businesses create and use copyright works all the time often 
without even realising it. It is important for businesses to 
understand how to commercialise and protect copyright works 
and how to lawfully use copyright works belonging to others.

When using third parties to create copyright works you must 
establish who owns the rights.  Some businesses commission 
work to discover later that the creator still owns the copyright and 
can limit the usage of it. This can include websites, logos  
and photography. 

You should always check the terms and conditions, and if you are 
unsure you should check with the business providing the work.

For more information about copyright, please visit our website at  
www.gov.uk/intellectual-property/copyright 

https://www.gov.uk/topic/intellectual-property/copyright
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They say it’s the personal touches 
that make a house a home. Father 
and son, John and James Maddocks 
couldn’t agree more. Frustrated by 
the bland radiators that dominated 
the market, they set out to 
revolutionise the industry. 

After four years in development, the 
Radwrap was born. Easy to fit, the 
radiator cover comes in different 
sizes and has no heat loss. Best 
of all, customers can choose their 
design from a gallery filled with 
images from various artists  
and photographers. 

So how does the business 
ensure they have the rights to 
reproduce these images for 
commercial purposes?

“We have around 20 artists and 
photographers,” explains John, 
Director of Radwraps Ltd. 

“We have a simple affiliate form that 
they sign. This allows us to use their 
images while the copyright remains 
with them. We then pay them a 
royalty each time we sell a product 
featuring their image. If an artist sells 
the rights to one of their images, we 
remove it from our site.”

In John’s opinion, what benefits 
does this arrangement bring for 
the business?

“It’s cheaper than buying images for 
commercial use as they can cost 
£1,000's per image. It’s also better 
for us to outsource rather than 
produce our own images as we can 

Case study − Radwraps 

use talented people with the right 
skills. It also has benefits for the artists 
as they get regular royalty payments 
from us.” adds John. 

But it’s not only the rights of the 
professionals that John and the 
Radwraps team have to consider. 
As well as choosing from the stock 
photos on the website, customers 
can upload their own photographs for 
printing onto their Radwrap. So how 
do they manage the copyright in  
these cases? 

“99% of the images we receive are 
photos of customers’ children, pets 
or holidays. Our website clearly states 
that customers must own the rights 
to the images they are providing. 
Occasionally we’re asked to print an 
image of One Direction, for example, 
and have to say no because of 
copyright regulations.”

Image rights can be a difficult area to 
manage. If a business gets it wrong, 
there can be serious implications – 
something which John has first-hand 
experience of.

“In the early days, we bought a disk 
of 1000 images from a company who 
said they owned the rights.” he recalls.  
 
 

“We uploaded a selection to our 
website and before long a high profile 
photography agency contacted us. 
They actually owned one of the images 
and wanted around £1,800 for its use.”

“Luckily, the photography company 
were good with us, but it's frightening 
to realise the impact it could have 
had on the business. Businesses can 
be taken to court over image rights 
for £100,000's. This experience really 
opened our eyes on copyright.”

On reflection, what advice would 
John give to businesses using other 
peoples' copyright images?

“You have to be very careful. Make 
sure you know who owns the rights to 
the images that you’re using and that 
you have the correct permissions or 
licences to do so.”

“... we can use talented 
people with the right 
skills. It also has benefits 
for the artists as they get 
regular royalty payments 
from us.”
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Designs
Design for appearance 

Design refers to the appearance or ‘look’ of products. There are 
two types of protection in law:

• a registered design is where your designs are examined and 
registered by the IPO or other international offices

• an unregistered design right is automatic but offers 
significantly less protection

Registered design

Design registration protects the appearance or ‘look’ of a product, 
providing it is new and has individual character. The design can be 
the whole or part of a product and protects, for example, shape, 
lines, colour and ornamentation.

Some people confuse patent protection and design protection. 
Designs protect the visual appearance of a product whereas a 
patent protects a technical product and how it functions.

Registering your design allows you to gain a marketing edge by 
preventing others from using it without your permission.

You cannot obtain a registered design right for an idea or concept. 
Protection is granted in respect of the illustrations filed with your 
application. It is vitally important that your application contains 
images of the product or the packaging you wish to protect. 
This must be identical to those you intend to actually place on 
the market.

 

Some products can’t be registered because they don’t fit the 
criteria to be considered a design. In general terms, these are 
products shaped in a particular way to achieve a technical 
function, or solely to fit to something else.

You can’t register designs which are immoral, illegal, or contain a 
protected emblem such as the Royal crown.

There are fees for registering a design, and the process takes 
around four weeks providing your design meets the above criteria.

Unregistered design right
Automatic design rights do exist in the UK (UK Unregistered 
Design Right) and in Europe (Unregistered Community Designs). 
However, they offer limited protection and can be difficult to 
enforce. They also have a much shorter duration.

You should carefully consider the potential effect on your 
business if relying solely on unregistered design right. Where 
disputes arise, you may have to prove the existence of your rights. 
Unlike registered designs, it will be your responsibility to prove 
intentional copying.

You can find out more about designs at:  
www.gov.uk/intellectual-property/designs

Advice
The IPO has an Instagram account with lots of useful information 
to help creatives know their rights, protect and champion their 
products. Follow us @ipforbusiness and use the hashtag #IP4biz.

If you are a designer, design maker or design innovator looking 
for advice contact the Chartered Institute of Patent Attorneys 
https://www.cipa.org.uk/

https://www.gov.uk/topic/intellectual-property/designs
https://www.instagram.com/ipforbusiness/?hl=en
https://www.cipa.org.uk/
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For most designers, attention to 
detail is everything, and furniture 
designer Stuart Scott is no 
exception. So what happened 
when he discovered his work had 
been copied? And even worse, to a 
substandard quality? Stuart told us 
about his business and the tough 
lessons he’s learnt along the way.

“We design and produce a collection 
of high end furniture for the luxury 
market.” Stuart said.

“Each piece is built by hand in our 
workshop in Wiltshire, England. 
Nothing is mass-produced. This 
ensures complete attention to detail, 
structural integrity and sheer  
build quality. ”

Stuart’s passion for his work is clear, 
so just how does he protect his 
prized assets? 

“We register our designs through the 
Intellectual Property Office website. 
At first, the idea of registering a 
design was daunting, but the process 
is surprisingly straight forward and 
doesn’t cost the earth.”

However, Stuart hasn’t always been 
so IP savvy, as he recalled:

“At the start of my business I had a 
basic understanding of IP but was 
naïve as to what people would do. In 
a competitive industry like ours, it’s 
painfully evident that copying exists. 
It happened to me which made me 
do something about it. ”

Case study − Stuart Scott

He continued:

“A hotel in Scotland requested a 
sample chair for ‘client approval’. This 
was later returned via an upholstery 
company so it was obvious what was 
about to happen. When the hotel 
opened, the press images confirmed 
our fears. I immediately contacted 
my lawyer who said that although 
I had a strong case, it would cost 
approximately £1000-£1500 to write 
a letter to them. I was particularly 
deflated as this was a large amount of 
money, with no guarantee of it doing 
any good. This was at a time when we 
relied upon unregistered UK  
design right. ”

Unregistered UK design right 
automatically protects your work for 
10 years from when it was sold, or 
15 years from when it was created, 
whichever is earliest. However, you 
cannot take a criminal action against 
someone who has intentionally copied 
your design unless it is registered.

Unfortunately, it wasn’t only Stuart’s 
bank balance that was affected 
when his work was infringed. He also 
feared the copycats would damage 
his reputation:

“The copies were inferior. In fact, I 
asked a client of mine to pop around 

and take a look and she was appalled 
at the quality. I think that’s the most 
upsetting aspect; that people may 
think it's my work when it’s not. ”

It was these unfortunate incidents 
that urged Stuart to assess his IP and 
properly safeguard his work: 

“Since then I’ve started registering 
each and every new design. By doing 
this I feel more secure that there is no 
doubt surrounding the original creator 
of the work. From this point I feel we 
are better placed to fight a potential 
infringement case.”

Through his experiences of owning 
his own business, both good and bad, 
Stuart has learnt the true value of his 
IP. He had the following advice for 
other businesses:

“Protecting your 

creations through the IPO 

is hugely important as your 

intellectual property is 

arguably the single, most 

important, and potentially 

valuable aspect of  

your business. ”
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Patents
A patent protects your invention and allows you to take legal 
action against anyone who makes, uses, sells or imports your 
invention without your permission.

You can apply for a patent if you have created something that is 
inventive, new and can be made or used. A patent can protect 
innovations like:

• machines

• industrial processes

• pharmaceuticals and their production methods

• computer hardware

• electrical appliances and

• biological products and processes.

You have to pay the Intellectual Property Office to apply for a 
UK patent and the process can take several years before you 
receive a granted patent. Patents can give protection for 20 years 
providing renewal fees are paid each year.

Getting a patent does not guarantee business success. You 
should carefully consider how you are going to use the patent and 
what you will gain from it. Make sure that the potential benefit of a 
patent will outweigh the time, effort and money it takes to get and 
maintain one.

The most common mistake made by inventors is to reveal their 
invention before applying for a patent. If you have made your 
invention public, you could lose the possibility of being granted  
a patent. 

If you are considering discussing your invention with someone 
else ensure that anyone you tell about it signs a non-disclosure 
agreement (NDA). You can download a template of a NDA from our 
website at: www.gov.uk/government/publications/non-disclosure-
agreements

A patent doesn’t keep your invention secret. In return for the legal 
protection you get, you share how to create or replicate your 
invention with the public. When your patent expires, other people 
can then make and sell your invention.

It’s generally your responsibility to enforce your patent and ensure 
it is properly protected. This means that any legal action against 
another party will be started, and funded, by you.

http://www.gov.uk/government/publications/non-disclosure-agreements 
http://www.gov.uk/government/publications/non-disclosure-agreements 
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Advice
We strongly advise you to seek legal advice before applying for 
a patent as it can be a complex and costly process. A patent 
specification is a legal document and requires specialist skills 
to draft properly. Only 1 in 20 applicants get a patent without 
professional help. Your chances of obtaining a useful patent are 
much greater if you use an IP professional.

Patent attorneys are legally qualified and independently 
regulated. Some will give you initial advice free of charge. To 
make the most of this free advice it is recommended that you 
think about the questions you want to ask beforehand. This will 
allow you to gain as much information from the consultation 
as possible.

Getting help
A list of Patent Attorneys is available from the Chartered 
Institute of Patent Attorneys. www.cipa.org.uk 

PatLib Centres cover all areas of the UK. They hold 
clinics with IP professionals and offer help on a 
variety of services including patent searching. 
To find your nearest centre, go to https://www.
gov.uk/government/publications/uk-patlib-
network/uk-patlib-contact-information

http://www.cipa.org.uk 
https://www.gov.uk/government/publications/uk-patlib-network/uk-patlib-contact-information
https://www.gov.uk/government/publications/uk-patlib-network/uk-patlib-contact-information
https://www.gov.uk/government/publications/uk-patlib-network/uk-patlib-contact-information
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Case study − King of Shaves 

Will King has built his business on 
Intellectual Property (IP) and is now 
challenging some of the biggest 
names in shaving.

Unhappy with the shaving oils 
available, King decided to make 
his own. After success with his 
girlfriend’s bath oil, he devised an 
initial batch, poured it into 10,000 
bottles by hand at his kitchen sink 
and named it King of Shaves.

Initially he was concerned that 
King of Shaves would be too 
presumptuous, but, after a visit to 
The British Library Business and IP 
Centre in St Pancras, London, he was 
satisfied that he would be in the clear.

King was convinced that his value 
would ultimately be determined by 
his ability to trade a name that he 
owned outright.

“Get on your laptop, go to the 
Intellectual Property Office website, 
use the Trade Mark Enquiry tool 
to check the words you want are 
available, look at the pages on how 
to apply, put your cheque in the 
post. Hey presto, you are done. Your 
buyers will never be confused about 
who you are.” 

Protecting your trade marks and 
patents will ensure that nobody can 
prevent you from trading.

“Most power brands have four, five or 
six letters, we are quite a mouthful, 
but it has an appeal and the product 
does what it says.”

Next, King decided to start 
producing his own razors. How could 
he compete against a brand the size 
of, say, Gillette? Again, one of the first 
tasks was to check what IP already 

existed and what room for manoeuvre 
his own firm might have.

He noticed that razors had become 
heavier and bulkier. Many were battery 
powered. So King opted for a lighter, 
more elegant design. Instead of using 
metal in the handle, he created his 
own plastic hybrid. To hold the blade 
in place, he ignored conventional 
methods and developed his own 

‘bendology’ or rubber flex.

All told, King has 12 patents on his 
razor, branded the Azor, and has been 
able to offer enough differentiation 
since it launched in 2008 to gain 
market share of 8% on new sales. At 
retail, King of Shaves now earns £70 
million a year and has become the 
second largest integrated shaving 
brand in the UK.

To mass up the business, however, 
King has already spun out IP 
as a separate profit centre KMI 
Brands, leaving King of Shaves as a 
standalone operation. The separate 
firm is a vehicle for bringing in fashion 
brands such as Ted Baker.

“They had no toiletries, so we designed 
and manufactured a fragrance for 
them creating a £25 million business 
at retail.

Our value lies in our ability to sell 
under our trade marks and to 
differentiate our products  
through patents.” 

For King, one frustration has been 
that lenders and investors still have 
a mixed attitude towards intangible 
assets such as IP.

“Yes, they want to be assured that your 
IP is strong enough for you to trade 
without interruption. But no, they are 
reluctant to advance money against 
the value of the IP assets that you 
have created. For us, it has been a 
pain. We have to position ourselves 
as a safe-growth business and raise 
money against our cashflow.”

Alongside people and marketing, IP 
remains one of King’s big three costs. 
He has no qualms about it. “I built my 
business on it.

It is a priority for us to build a big deck 
of proprietary knowledge. But you do 
have to be clear about what you are 
protecting and why. Otherwise your 
costs can mount.”

“Our value lies in 
our ability to sell under 
our trade marks and to 
differentiate our products 
through patents.”

28 | Intellectual Property Office
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IP in business planning
Your business builds goodwill and recognition through your brand, 
product or service. This value builds up over time and becomes 
integral linked to your business’ IP assets. If used well, IP can offer 
a solid platform for any business to grow. How you plan, manage 
and protect your ideas should be a crucial feature in your business 
planning. What seems unimportant today, could be worth millions 
of pounds in the future, if protected.

Enforcing your rights
Rights owners have the right to take civil court action to stop 
infringement and to seek damages. Remember: this works 
both ways, so do carry out all of the necessary checks to avoid 
unintentionally infringing other people’s IP.

Counterfeiting and piracy relate to wholesale trade mark, 
registered design and copyright infringements. These are criminal 
acts. Trading Standards, HM Revenue and Customs and the Police 
have powers to seize and destroy infringing goods and to bring 
criminal proceedings.

Resolving disputes - 
Mediation
The IPO also runs a mediation service for IP disputes. Mediation 
offers a way of resolving disputes without going to court. It is 
cheaper and quicker than litigation and the outcome is usually 
beneficial to all parties. You can find more information at: www.gov.
uk/guidance/intellectual-property-mediation

Taking your  
business abroad 
If you plan to do business or are already trading abroad, you must 
know how to use, guard and enforce your rights.

IP rights tend to be territorial they only give protection in the 
countries where they are granted or registered. This means that 
if you only have UK protection, others may be allowed to use 
your IP abroad without infringing your rights. If you are thinking 
about trading abroad then you should consider registering your IP 
rights abroad.

For copyright, however, the UK is a member of several 
international conventions. This means that UK works are 
protected in most countries automatically.

Some countries may allow you to extend your UK protection and 
will accept it as protected in that country after completing certain 
local formalities.

The IPO has produced country guides which will help you apply 
these principles in the markets throughout the world. They 
describe the issues you may face with infringement and how 
you can effectively tackle this. www.gov.uk/government/
collections/ip-protection-abroad-country-guides 

There are different model agreements for management of 
Intellectual Property in collaborative research in the UK 
and overseas.

https://www.gov.uk/government/collections/ip-crime-and-enforcement-for-businesses-and-consumers
https://www.gov.uk/guidance/intellectual-property-mediation
http://www.gov.uk/guidance/intellectual-property-mediation
http://www.gov.uk/guidance/intellectual-property-mediation
http://www.gov.uk/government/collections/ip-protection-abroad-country-guides 
http://www.gov.uk/government/collections/ip-protection-abroad-country-guides 
https://www.gov.uk/guidance/model-agreements-for-collaborative-research.
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IPO attaché network
If you are thinking of doing business in South East Asia, China, 
Brazil, India or North America, help and advice is also available.  

Attaches work with the local Department for International Trade 
(DIT) and Foreign and Commonwealth Office (FCO).  They can 
provide support for UK businesses seeking advice on local IP 
matters in those markets.

They also:

• raise awareness through business outreach. This includes 
briefing business delegations, joint webinars with DIT and 
local trade associations

• communicate with host governments and stakeholders about 
local and international IP frameworks and environment

For information about the attachés and to find out how to 
contact them go to: www.gov.uk/government/news/uk-
overseas-intellectual-property-attache-network

North America contact
Kayleigh Nauman 
3100 Massachusetts Ave NW, 
Washington, DC 20008, USA

E: kayleigh.nauman@fco.gov.uk 
T: +44 202 588 1232

SE Asia contact
Christabel Koh 
British High Commission Singapore,  
100 Tanglin Road, Singapore 247919

E: Christabel.Koh2@fco.gov.uk 
T: +65 9619 1675

Brazil contact
Angelica Garcia 
British Consulate General,  
Rua Ferreira de Araújo, 741,  
São Paulo, Brazil - 05428-002

E: angelica.garcia@fco.gov.uk  
T: +55 11 3094 2729

Multilateral contact
Jan Walter 
 
E: jan.walter@fco.gov.uk 
T: +41 (0) 22 918 2351

China contact
Cerian Foulkes 
British Embassy, 11 Guanghua Lu, 
Beijing 100200

E: cerian.foulkes@fco.gov.uk

SE Asia contact
Desmond Tan  
British High Commission Singapore,  
100 Tanglin Road, Singapore 247919

E: desmond.tan@fco.gov.uk  
T: +65 9088 4018

India contact
Pragya Chaturvedi

E: Pragya.Chaturvedi@fco.gov.uk

http://ww.gov.uk/government/news/uk-overseas-intellectual-property-attache-network
http://ww.gov.uk/government/news/uk-overseas-intellectual-property-attache-network
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Further reading
IP for business

Businesses create and use intellectual property all the time, 
sometimes without realising it.

The value of your IP particularly if it’s protected by a trade mark, 
copyright, design, patent or trade secret can far outweigh the 
value of your physical assets.

Keep ahead of the competition with the Intellectual Property 
Office’s IP for Business tools and guidance. These can help you 
create value from your ideas and turn inspiration into sustainable 
business success.

The IPO promotes innovation and growth by offering a vibrant 
programme of activities and informed advice and support 
to business.

You can find a collection of IP guidance, tools and  
case studies here

Lambert toolkit
The toolkit offers a suite of model agreements to assist academic 
or research institutions and industry to carry out research projects 
together. It aims to help negotiations between partners providing 
examples of good practice to reduce the time, money and effort 
required. These agreements and supporting guidance notes are 
a starting point for negotiations and can be adapted to meet the 
circumstances of a project:  
www.gov.uk/guidance/university-and-business-
collaboration-agreements-lambert-toolkit 

Misleading or scam invoices
Customers have alerted us to unsolicited invitations from 
companies offering services to protect IP rights. These could 
be in the form of fake register entries, or offers to renew IP 
rights whilst charging highly inflated fees for this service. The 
mailings look like they have come from an official source. These 
companies are not linked to any government or Community 
institution and you are not obliged to pay them. If in doubt 
check with your patent or trade mark attorney or contact us at 
misleadinginvoices@ipo.gov.uk. For further information visit:  
www.ipo.gov.uk/warning

https://www.ipo.gov.uk/ip-support
https://www.gov.uk/guidance/university-and-business-collaboration-agreements-lambert-toolkit
http://www.gov.uk/guidance/university-and-business-collaboration-agreements-lambert-toolkit 
http://www.gov.uk/guidance/university-and-business-collaboration-agreements-lambert-toolkit 
https://www.ipo.gov.uk/warning
mailto:misleadinginvoices%40ipo.gov.uk?subject=
http://www.ipo.gov.uk/warning


The Intellectual Property Office helps businesses, 
innovators and entrepreneurs gain value from their ideas, 
turning inspiration into sustainable business success. 
In addition to granting patents, registering trade marks and designs, the IPO 
helps businesses achieve their fullest potential by guiding them in using, 
managing, and protecting their IP.

Innovation and creativity are key features of a successful economy, and with 
over 160 years experience and expertise, the IPO helps promote growth 
by offering a vibrant programme of activities, information and support to 
UK business.

Protecting
Products | Brands | Business

You can contact one of our IP advisors who can answer your questions 
Call them on 0300 300 2000*, or email them at: information@ipo.gov.uk

*Calls to 0300 numbers are charged at your network provider’s standard national rate.  
Office hours are 09:00 to 17:00 Monday to Friday, excluding Bank Holidays.

www.gov.uk/ipo
follow us:

@ipforbusiness

@ipforbusiness

@ipforbusiness

IPO

IPO

IPO

@The_IPO

@The_IPO

@The_IPO

TheIPO.UK

TheIPO.UK

TheIPO.UK

ipogovuk

ipogovuk

ipogovuk

uk-ipo

uk-ipo

@ipforbusiness IPO@The_IPO TheIPO.UK ipogovuk uk-ipo

uk-ipo

Starting a business? 
IPEquip

Learn more about the different types of IP with 
our free online tool. 

http://bit.ly/1u5jzTT

Want to learn more  
about IP?
IP Masterclass

Our flagship IP Masterclass course will help  
you gain in-depth knowledge of all areas of IP.

http://bit.ly/1zowpEL

Using IP to  
access Finance?
IP Finance Toolkit

Download our IP Finance toolkit to understand 
the value in your IP and learn more about the 
wide variety of finance options available.

http://bit.ly/1PIXg1T

Own or buying  
a business?
IP Healthcheck

Use our free Healthcheck service to identify if 
you have IP in your business.

http://bit.ly/1yeJ5cM

Want more advice? 
IPO Email Alerts

Sign up for the IP guidance you need, sent 
direct to your inbox.

http://bit.ly/ip4bizalerts

Still a student? 
IP Tutor

Use our online tool for an overview of IP and 
how it can be tailored to creative, humanities, 
STEM & business, law & accounting.

http://bit.ly/IPTutor

mailto:enquiries%40ipo.gov.uk?subject=Photographer%27s%20guide%20to%20IP
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You can contact one of our IP advisors who can answer your questions 
Call them on 0300 300 2000*, or email them at: information@ipo.gov.uk

*Calls to 0300 numbers are charged at your network provider’s standard national rate.  
Office hours are 09:00 to 17:00 Monday to Friday, excluding Bank Holidays.
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Concept House
Cardiff Road
Newport
NP10 8QQ

Tel: 0300 300 2000 
Email: information@ipo.gov.uk 
Web: www.gov.uk/ipo

Facebook: TheIPO.UK
Twitter: @The_IPO
YouTube: ipogovuk
LinkedIn: uk-ipo

For copies in alternative formats please 
contact our Information Centre.

When you no longer need this booklet,
please recycle it.

© Crown copyright, 2021

This document is free for re-use under the terms of the  
Open Government Licence.
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