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MINUTES 
Early Years Provider Forum 

 
Monday 10th May 2021, 10.00 am-12.00 noon 

 

 Webex 
 

Agenda (Chair: Gwyneth Keen) 

 

 Agenda Item Comments / Notes Action 

1. Welcome and Apologies (GK) 
 

 

Apologies:  
 

Sandra Ashenford, Over the Bridge Creative Learning & Childcare; Sharon Phillips, 
Little Meadow Group; Jane Lloyd-Davies, Head of Education Outcomes and 

Intervention (GCC); Cath Davenport, (GCC) 

 

  Attendees: Gwyneth Keen (Chair), Little Oaks Nursery; Amanda Horniman, Tibberton Early 

Years; Becky Poulter-Jewson, Glenfall Pre-School; Carole Mercier, Duke of 
Gloucester Playgroup; Clare Atherton, Amberley Playgroup; Debbi Scobell, Uplands 
Playgroup; Kelly Hughes, Little Explorers; Louise Akerman, Tirlebrook Primary School; 

Roz Nelson, Gardners Lane CC; Sally Woodhouse, Woody’s Childminding; Samantha 
Browning, St Paul’s Playgroup; Sarah Hylton, Early Years Service Manager (GCC); 
Sarah Spencer, Early Years Market Manager (GCC); Justine Everett, Early Years 

Locality Lead (GCC Stroud & Cotswolds); Kim Nicholls, Early Years Locality Lead (GCC 
Gloucester & Forest); Sue Williams, Early Years Locality Lead (GCC Cheltenham & 
Tewkesbury) 

 

2. Minutes of Last Meeting:  

 
Conflicts of Interest: 
 

 Minutes were agreed as being a true representation of the meeting. 
 

 None. 

 

3. Covid-19 Impact and 
Sufficiency Proposal and 

other EY funding updates 
(SH/SS) 

 SS provided an update.  Packages of support have been rolled out facilitated by consultant Ann 
Van Dyke.  34 providers are taking part having signed up to a set criteria to attend business 

support sessions, business planning and business support.  Follow up sessions will look at 
where they are currently, submit business plans and provide additional information for audit 
purposes.  Feedback has been extremely positive with good peer support and the group has 
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agreed to stay in contact with each other to provide on-going support.  The virtual platform 
worked really well.  Group will come together again to do work specifically around business 
and then take to sector to ascertain if other providers would benefit from 1:1 support or just 

more general information.  The priority is about dispelling myths about business.  Feedback 
from one setting was that it was extremely well run with many good ideas and the impact has 
already been felt with an increased uptake of 2 year olds after following some of the marketing 

information.  SS will contact the group in 4 months time for impact statement. 

 It was asked whether many settings in Gloucestershire had been lost since Covid.  SH/SS 
confirmed that Sufficiency report has just been finalised ready for Cabinet in June and that less 
settings had closed over the last 12 months than the previous 12 months with 51 closed this 

year compared to 80 last year however, slightly less had opened in the last 12 months.   SS/SH 
are keeping an eye on areas where there might be an issue with sufficiency – but no issues at 
the moment.  SS took the opportunity to state that this was due to a huge commitment from 
the sector and thanked everyone for working so hard and staying open and acknowledged that 

they hadn’t been treated as equally as schools and all credit to the Early Years providers that 
have kept going and the Early Years Service.  As a Service we have tried to keep everyone up to 
date and react to queries and feel we have worked really well as a partnership. People are 

really positive and we are aware of wellbeing issues. A bid has been entered for funding for 
wellbeing support to Early Years providers for practitioners to maintain wellbeing so as not to 
lose staff due to illness or despondency. Schools receive support through the EP Service from 

GCC Employee Assistance Programme (EAP) which is normally just for GCC staff and SH is 
looking at whether something like that is possible for Early Years and is in talks to put a bid in 
for the next tranche of funding.  It was commented that this should not be an additional thing 

for people to have to do as they are already very busy and SH confirmed nobody would have to 
use the service.  If anyone has any ideas about sessions staff or individual settings could access 
please email SH.  GK confirmed her staff had received wellbeing sessions from the EP Service 

pre-Covid.  From a Childminders point of view it was felt it would be quite beneficial as most 
work on their own and haven’t got the same support network.  EAP might not be able to 
support 700 Early Years providers but could maybe support just Childminders.  SH could 
propose that which was thought to be a good idea.  It was noted that Managers need support 

as well as they have no-one to supervise them and a lot of them have been really struggling. If 
anyone has any ideas please email SH. 
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4. Lead Practitioner 
Programme Update 
(SW) 

 
 
 

 
 

 Response has been low with 5 daycare and 1 childminder so far and we may have to contact 
other providers to ensure all of county is covered.  Ideally there would two Lead Practitioners in 
each locality or even more plus more childminders on board. Payments have been agreed as 
£100 per day and £150 a day at Leader and Senior level depending on advice needed.  A couple 

of referrals have been received since the last meeting.  The day payment covers reading, 
preparation and writing of visit record and finding out about the setting before visiting ie Ofsted 
reports, website etc. As lockdown begins to ease LPs should be able to make visits again.  

 Sally W confirmed she is happy to be an LP. GK confirmed she is happy to take on Leadership 
visits at the moment and allocate day-to-day visits to another member of staff.  DS mentioned 
that she hadn’t heard anything about this and it was explained that it was a programme that 
had been running for quite a few years and practitioners were requested to submit Expressions 

of Interest to become a Lead Practitioner.  DS stated she would also be interested in joining the 
programme.  As it has been a long time since anybody went out to settings it was suggested 
that it would be good to have a zoom call with all LPs to go over the forms again and have a 

discussion.  LPs to get together with SW to talk about any issues that arise around common 
themes ie reinstating Ofsted inspections. Previous newsletters have some information about LP 
work and information can be found on Early Years web pages. 

 

 

5. Inclusion Funding  

(JE) 
 
 

 
 
 

 A new offer of inclusion support started in April.  The Tier 3 Multi-Agency Group (MAG) met for 

the first meeting/pilot after which the paperwork was tweaked for the second meeting to give 
professionals more helpful information to base advice on for problem solving and requesting 
resources.  Meetings will be held termly. There is also Tier 2 Emerging Needs funding where 

children need short periods of intervention.   

 RN confirmed following the changes to the paperwork after the first meeting made it much 
easier to understand the child and showed where other services are involved.  Ideally there 
should just be one plan for the child so that other professionals are aware of what is being 

agreed plus Social Care professionals involved could be invited to meetings.  It was noted that 
the Early Years Service has been fighting for one plan for a while.  

 Reviewing the Local Offer - Tier 1.  JE will review what should ordinarily be good practice and be 
available in Early Years settings ie Total Communication environment, and what are additional 

needs that would go to Tier 2.  This will give a really clear vision of what Tier 1 and Tier 2 are.  
We would like to get to place where most Early Years provision is as inclusive as possible for 
most children. LPs will be really valuable with this as they will probably be used quite a lot at 
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Tier 1 level.  At the crux of this is ensuring that the EYFS is embedded and development is really 
understood.  

 SH updated the group on investment with communication and language. HV and SALT 
colleagues are replicating the Integrated Review at 2 with particular focus on communication 

and language.  Some settings that have been on ECAT or professional development training 
have been identified to be part of a pilot.  Pilot will be where at 2 years old an HV has 
completed an ASQ and identified difficulties around communication and language, and the 

setting has used ECAT or similar tool to identify C&I difficulties. The HV and Early Years setting 
will get together and RAG rate the child then any children of concern would be referred to SALT.  
Tier 2 (amber children) would be referred to EY service for inclusion funding and general 

support with lots of resources being put together around small group or individual work. 

 Hoping for additional funding for triaged advice line with dedicated SALT one or two days a 
week to discuss any issues.  Pilot will be in September and then rolled out after review plus 
ECAT training will start again. Professional development training still being rolled out.  

 Building Community Resilience around post-Covid consists of a group of people from different 
sectors.  There was a lot of information around normal brain development, impact of really 
early attachments and relationships, and focussed on how these are effected by Covid.  A lot of 
our children are reliant on relationships outside their family and if they have not had the right 

responses from their family it will impact their social responses etc. Due to Covid most children 
have been at home and not exposed to experiences that build resilience. Not decided yet, but 
will hopefully roll out.  GK mentioned a video by Little Brain Builders 

https://www.youtube.com/watch?v=hMyDFYSkZSU that she shared with parents which was 
non-patronising.  It is on Little Brain Builders website on their website and explains a lot about 
brain development in very simple videos.  

 The Health Visitors website 
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/service.page?id=fIITFR2dErk 
has a huge amount of resources and parents can be signposted to it.  There is also HIYA who 
have a Facebook page with really good information and lots of links to training and we will add 

to the next Early Years newsletter. It was noted that Early Years is redeveloping its web page at 
the moment and will add links to other agencies webpages such as Health Visitors and SALT so 
people don’t have to go to lots of different pages. 

 SH gave an update on the Early Outcomes Project which finished last March, for 0-3 children at 

risk of falling behind particularly in terms of communication and language development as they 
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hadn’t been seen by a Health Visitor over the last year and are now turning up at settings at 3 
years old and falling behind. Have secured funding to continue Early Outcomes work with drop-
in centres in Gloucester run in a structured way building relationships with families. These were 

going to be set up across the county however, Gayle Clifford, who has now joined the team has 
found that there are hundreds of really good parent and toddler groups across the county that 
we have never shared information with.  We have now contacted some of them about groups 

and training resources etc and have received really positive feedback.  Some joined PEEP 
training and loved it and have said they will run their groups differently.  We will support all 
groups in the county making sure they know who they can contact to try to start filling the gap 
between school readiness.  

 Children Centre contracts are due for renewal next year and they don’t really offer anything for 
Early Years children. SH is working with Commissioning to see what is missing for Early Years 
children ie universal/targeted support for parents, looking at where early support is and how it 
links with Early Years provision. Contact SH if you have any suggestions about what Children’s 

Centres can do for settings to support children you are working with so that she can include in 
conversations with Commissioning. Community resilience training can be offered to them so 
that people working with families can understand what the impact of the last year has been.  

 

 
 
 

 
 
 

 
 
 
 

 
 
 

ALL 

6. EYFS Reforms (CD) 
 
 

 
 
 

 SW updated on training re EYFS reform roll out.  CD and SW attended training provided by DfE 
in January but no presentations or information has been provided by them.  CD working with 
Oxford and Herefordshire to put something together. CD has been holding EYFS reform 
briefings to answer questions but would have been too early to roll out any earlier as 

information is still coming in. Head Teachers and Governors are next and then the plan is to 
hold similar briefings to all pre-schools (700).  Needs lots of notice to set up so delivery may 
continue through summer holidays through to September.  Nobody should panic at this stage as 

this is a transition period. Locality Leads and CD teaming up to deliver across the county.  No 
feedback from early adopters yet so no report available about what is working and way 
forward.  It was felt that it was helpful that training is online as more people have access to it. 

The Early Years Alliance https://www.eyalliance.org.uk/providers is good for information in 
simple terms and settings can be pro-active and find information out for themselves.   

 

 
 

 

7. Forum members and 
Succession 

 AH has stepped down as Chair for the EY forum as is now a representative on Schools Forum as 
Head Teacher for a Primary. 
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 Becky Poulter-Jewson has agreed to be Vice Chair. 

 SH to find out about Schools Forum training. 

 Forest applicant – SH to send to DW.  

 SH to follow up email sent to GASH re Special School rep. 

 Gloucester vacancy to be covered by GK. 

 DW – Agenda and minutes to be added to web pages. 

 KN confirmed website currently being updated. 

 DW will continue to try and remember to remove Egress, when appropriate, when sending 

emails. 
 

 
 

SH 

SH 
 

DW 

 
 

DW 

8. Any Other Business 
 
 

 
 
 

 A lot of children have not been picked up from last year as either not attended a setting or visits 
by Early Years Service have not been possible.  We are now starting to identify many children 
who need support. 

 Education Inclusion Officer to identify children who will need help and those transitioning. 
Some children’s EHCPs will not be ready in time as they may have been submitted too late plus 
the EHCP team have a delay.  There is a new issue with a handful of children who have had an 
EHCP agreed and due to start at a Special School in September. However, all Special Schools are 

full for September so they cannot take Early Years children.  EHCP team have been advising 
some parents to defer for a year and SH has had to explain to the team that only summer born 
children can be delayed and Early Years settings may no longer have places available to take 
children back.  Specialist Communication team to discuss with EHCP team. SH wanted to 

settings to be aware that some parents might raise this with them. This may also cause a knock 
on effect because if children defer this year places will be full again next year and children can’t 
defer year after year.  The EHCP case co-ordinator can talk to parents about any queries.   

 It was asked what will happen with non-summer born children.  It was stated that normally the 
decision is made at the end of March to be on school register the following year otherwise they 
would go into Y1.  Admissions team can answer questions for parents. 

 It was noted that to defer is quite an easy process now.  If Early Years team can confirm it is in 

the best interests of the child to defer, Admissions are not as rigid as in the past and have been 
very pro-active. 

 EHCP team should be making primary school teachers aware that as many children have missed 
two year old checks many haven’t been identified as needing support. 
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 It was noted that the Funding team cannot pay for any children from the age of 5.  School could 
pay for pre-school for deferred child from their EHCP funding. 

 SH raising issues with localities.  As EHCP team become more aware of issues and what they can 
and can’t do it will become clearer.  

 It was noted that there will be a new secondary SEMH Special School.   

 Additional spaces for Early Years children in current Special Schools is being investigated and SH 
will keep everyone updated. 

 RN – staff recruitment and supply issues is really challenging and agencies seem to be finding it 
difficult to get people on their books which is impacting provision.  It was suggested that 
advertising on Indeed worked better than Glos Jobs.  Contacting year end students at 

Gloucester University was suggested.  SS is aware of the problem. 

 Email any agenda items to DW to be included in the future meetings.   

 The problem of communication problems with Ofsted was raised. It was suggested that 
everyone should keep a paper copy of all paperwork around EY2 applications. 

 It was decided to continue with meetings online. 
 

 
 
 

 
 

SH 

 
 
 
 

 
ALL 

 

 
 

 

9. Date of Next Meeting: 
 

 Monday 4th October 2021, 10.00am – 12.00 noon.  

 
 

 


