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Minutes 
Early Years Provider Forum 

 
Monday 4th October 2021, 10.00 am-12.00 noon 

 

 Webex 
 

Agenda (Chair: Gwyneth Keen) 

 

 Agenda Item Comments / Notes Action 

1. Welcome and Apologies (GK) 
 

 

Gwyneth welcomed new member Sonia Molyneaux to the forum.  

Apologies:  
 

Amanda Horniman, Tibberton Early Years; Victoria Leather, Vikkitoria’s House ; 
Sharon Phillips, Little Meadow Group; Louise Akerman, Tirlebrook; Samantha 

Browning, St Paul’s Playgroup; Kelly Hughes, Little Explorers 
 

 

Attendees: Gwyneth Keen (Chair), Little Oaks Nursery; Becky Poulter-Jewson, Glenfall Pre-
School; Roz Nelson, Gardners Lane CC; Clare Atherton, Amberley Playgroup; Carole 

Mercier, Duke of Gloucester Playgroup; Debbi Scobell, Uplands Playgroup; Sally 
Woodhouse, Woody’s Childminding; Sonia Molyneux, The Forest of Dean Childrens 
Opportunity Centre; Sarah Hylton, Head of Early Years Service, Sarah Spencer, GCC 

Early Years Market Management/Business Lead; Cath Davenport, GCC EYFS & 
Quality Improvement Adviser; Sue Williams, Early Years Quality & Inclusion Lead 
(GCC Cheltenham & Tewkesbury); Justine Everett,  Early Years Quality & Inclusion 
Lead (GCC Stroud & Cotswolds); Kim Nicholls, Early Years Quality & Inclusion Lead 

(Gloucester & Forest) 
 

 

2. Minutes of Last Meeting:  
Conflicts of Interest: 

 

• Minutes were agreed as being a true representation of the meeting. 

• None 

 

3. Matter arising from previous 
minutes:   

• A bid has been entered for funding for wellbeing support to Early Years providers for 
practitioners to maintain wellbeing so as not to lose staff due to illness or despondency - SH to 
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propose support through GCC Employee Assistance Programme (EAP)  for Childminders and 
Early Years providers. 

• Contact SH if you have any suggestions about what Children’s Centres can do for settings to 
support children you are working with so that she can include in conversations with 

Commissioning - No suggestions received. 

• EY Providers section not currently on web pages – web pages have been re-done and lots to still 
be added. 

• Additional places for early years children requesting Special School – A lot of children deferred 

school entry because of waiting for Special School places.  Commissioning have looked at 
additional Special School places and strategy and concerns have been raised that if there are 
lots of children waiting for Special School next September there will be the same problem of too 
few places available. SH meeting with Commissioning and Phil Haslett (High Needs budget) to 

see what can be done.  Also having conversations about specialist nursery provision for 
assessments and whether there should be a whole range of sessions.  The plan is to increase 
Special School places but that won’t address the current issue. SH will keep everybody updated. 

• It was confirmed that inclusion funding for children, where the EHCP is delayed due to EP 
capacity, will continue to be paid but that PH has verbally agreed that that money will be given 
back to the Early Years budget if the funding runs out.  Take to Schools Forum. 

 

3. Covid-19 Impact and 

Sufficiency Proposal and 
other EY funding updates 
(SH/SS) 

• SS gave an update on Sufficiency funding paid for from DSG.  Expressions of Interest received 
from settings who signed up to business support sessions and submitted a business plan to 

receive funding.  Business plans are currently being analysed and now contacting settings to 
ascertain impact.  Report due at the end of oversight.  SS will be preparing an interim childcare 
sufficiency update which was delayed slightly to get a true picture because of furlough coming 

to an end and other changes. Another survey has been sent out to providers to gather 
information and SS is keeping a very close eye on that.  Numbers of places opened and closed 
this year since March 2021 - 33 new providers registered and 38 closed. A number of 

childminders have left and exit interviews show not necessarily because of Covid but more 
natural progression ie retirement.  Many had moved to other early years provision which is 
positive as transferable skills are being maintained.  It was asked whether of the 33 new 

providers were they re-registered or completely new ie if they were a Childminder and became 
a Limited Company.  SS confirmed that some were re-registered and it was suggested to 
identify which those were to avoid confusion in the data. 
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• Employee Assistance Programme (EAP).  Bid secured for wellbeing funding for Childminders as 
they were agreed a priority.  All Childminders have access to GCC EAP and SH is waiting for the 
first anonymous report about how many have accessed the programme.  It has been 
commissioned for a year and if well used it can be extended. If there has not been much uptake 

a reminder will be added to the next newsletter.   

• Funding bid submitted for Covid Outbreak Management funds from GCC to support impact of 
Covid.  Joint bid with Health Visitors/Early Years and agreed funding for additional Early Years 
Adviser to work with 100 2-year olds open to Social Care and not taking up full entitlement to 

make sure all of those children take up their place and work direct with parents to find settings 
etc.   

• SALT Advice Line pilot, 1 day a week, for settings that have done ECAT and are part of the Early 
Years Professional Development Programme to provide support and also some inclusion 

funding in recognition of increased number of children who might need transitional support 
(before we knew about Special School deferment situation).  Additional Health Visitor post to 
promote 2-year old take up and work with additional families where children have emerging 

needs. 

• Appreciation for the support from the Early Years Service was acknowledged.  It was noted that 
mental health and despondency surrounding the pandemic is very heightened at the moment 
and for many practitioners there is a lot of sadness and fear around potential changes in the 

sector and reduction in ratios is impacting significantly on mental health.  

• It was shared that some members of staff have been struggling to access mental health help 
with waits of up to 9 months and that it can be expensive. SH to find out costings for EAP to be 
extended to all Early Years settings as it might be only one or two people in each setting that 

are struggling and managers can identify who really needs the support.  SH to find out if 100 
Early Years staff contacts can be added to EAP and if used up quickly can increase money for 
another 100.  It is a national problem and it was felt that it is only really now that the original 

bravado has given way to Covid fatigue in a sector that is massively underfunded.   
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 

SH 

4. Retention and Recruitment • There have been many reports about a workforce in crisis.  GK shared some figures from the 
Early Years Workforce Commission 2021. 

 34% of workforce feel their learning and development has been negatively impacted during 
the pandemic. 
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 64% have not had a pay rise in at least 1-2 years. 

 50% say they will leave in the next year to get a better paid, less stressful job. 

• From the reports SS has seen that pay has a massive impact, high demands of work, age and 
gender.  It is a young workforce with less experience and more likely to leave.  Early Years 
settings that offer training and continuing professional development are more likely to retain 

workers.  There needs to be a change in people’s attitudes to Early Years and recognition of 
providers needs to be much higher.  Funding is the major issue.  Looking at it from a local point 
of view significant recruitment difficulties have not been reported which is a surprise.  A 

Recruitment and Retention training session was run last term and nobody signed up.  

• There are questions around less take up of Early Years places due to some parents still working 
from home and not needing so many paid for hours. It was noted that a large nursery chain has 
just opened up in Cirencester and some providers are looking for larger premises to be able to 

extend. Locally it is varied, with one provider advertising a vacancy and having 25 applicants.  SS 
goes into Colleges to talk about Early Years routes into child education and work placements 
which must be shown as going into a career path as educationalists.  It was noted that it was 

important not to use ‘child care’ terminology.  Recruitment and Retention training will be run 
again and SS is also working closely with Job Centre Plus. 

• The Business Newsletter will now be sent as a monthly news bulletin as lots of things can 
change quickly making it out of date.  Business support is still available via referral forms.  

• It was suggested that at the Early Years Conference a setting could talk about how useful any 
training had been. Feedback forms and testimonials would help or maybe a paragraph about 
training in the weekly Early Years Provider email.   

• At the Annual Conversation with Ofsted, apprenticeships were discussed as an emerging issue 
nationally where settings are using apprenticeships to plug staffing gaps and not complying with 

proper supervision of apprentices.  Ofsted would like to know if anyone has heard anything 
about that happening in Gloucestershire.  SS to send reminder of do’s/don’ts about supervision 
of apprentices and what it should entail. 

 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 

SS 

5. Lead Practitioner 
Programme Update 
(SW) 
 

 

• SW has not been in contact as she wanted to hold off until the new Inclusion support process 
had been finalised and working on a package to be sent out.  8 Lead Practitioners from before 
are continuing (5 DCs and 3 CMs) and spread across county.  New process to be emailed to 
everyone this week.   
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• As we move out of restrictions there should be more training opportunities for Lead 
Practitioners to attend. Lead Practitioners will pick up work for Local Authority going out at T1 
as peer to peer practitioner.   

 

6. Inclusion Support for 

Settings – New Tiered 
Process (JE) 
 

 
 
 
 

• Review of offer of support to settings with children with additional needs. JE shared Local Offer 
document.  

• Over the last 12 months have worked with Council for Disabled Children and NASEN to look at 
specific areas and what should be provided to all children including children with SEN.  

• New document Ordinarily Available Provision (OAP) which all providers are expected to deliver 
as standard.  

• It is about the child at home as well and the process will continue to be reviewed.  JE will email 
information to providers today then share OAP with settings.  The forum members felt that it 
was a really good document and will be very helpful. 

• Providers will be emailed today with the document Ordinarily Available Provision - A Guide for 
Early Years Professionals and Parents/Carers.  Some of the topics covered in the document have 

become emerging themes from Ofsted reports ie sharing information with other settings to aid 
transition.  There are examples of risk assessments and lots of links and tools and it should 
prove to be a useful audit tool for providers. 

 
Support at Tier One – This is the support offered to Early Years Providers who have identified an area they 
need support in or require support and advice to ensure they able to confidently offer ‘Ordinarily Available 
Provision’ to children with additional needs – a referral will be needed to access this support.  An Early Years 
Lead Adviser supports providers at this Tier https://www.gloucestershire.gov.uk/media/2109089/ey-
request-for-support-form-setting-support.docx Settings will make a referral for the setting rather than for 
the individual child in the first instance. 
 
Support at Tier Two – Interventions offered at Tier 2 focus on the individual child and will enable the Early 
Years Provider to confidently support identified/referred children with emerging needs. This support follows 
Tier one support where additional advice and possible interventions are required to support an individual 
child’s needs in addition to “Ordinarily Available Provision.”  An Early Years Adviser will explore evidence-
based practice with the setting with an aim to provide support in developing skills and knowledge of 
practitioners with regards to SEND.  *We would expect to have evidence that the provider’s ‘Ordinarily 
Available Provision’ is in place or is being supported to be in place. 
 

 

 
 
 

 
 

JE 
 

 
JE 
 

 
 

 

 

https://www.gloucestershire.gov.uk/media/2109089/ey-request-for-support-form-setting-support.docx
https://www.gloucestershire.gov.uk/media/2109089/ey-request-for-support-form-setting-support.docx
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Support at Tier Three - Tier 3 facilitates a Multi-Agency discussion with the provider or Lead Practitioner 
where a child's needs cannot be met through Ordinarily Available Provision, reasonable adjustments and Tier 
2 support. Once a need for support at Tier 3 has been identified, the provider or lead practitioner will be 
invited to a meeting to explore what is currently in place and what further support is needed to enable the 
child to to be safe and happy, to enjoy learning and make progress now and at their next educational 
transition. 
 

 

7. EYFS Reforms (CD) 
 

 
 
 

• CD gave an update on the EYFS reforms which began a year ago last September. 38 schools 
became Early Adopters, 3 of which were governor-led settings and were supported throughout 

the year with virtual network meetings. CD also had virtual contact with other Local Authorities 
with Early Adopter schools. They volunteered to be Early Adopters of the revised EYFS, to be 
flexible, make changes and talk to other practitioners and now everyone else is starting with the 
revised EYFS.  Covid interfered with promised training so schools and Local Authorities, really 

had nothing unless they were part of a network. Local Authorities were given one training event 
by the Government which wasn’t very helpful. 

• Training for the rest of schools began back in Spring and all schools were offered training in the 
EYFS along with support to complete a non-statutory profile all as one package. There have 

been Head Teachers Briefings in the Revised EYFS and training for Subject Leads, Chairs of 
Governors and Early Years settings.  This Autumn SS and CD are about to start longer sessions to 
include revised EYFS to Governors with an Early Years focus.   

• Not had any Ofsted inspections yet that would help to see what their response is.  The big 
messages to take away are assessment and tracking for schools and settings which is a big 
culture change.  It is about having a greater professional understanding of what that tracking 
means to that child and is in a way taking that part of the tracking process away but keeping all 

that involves professional knowledge and being able to express that to Ofsted, School Leads and 
Early Years Governors.  The other big message is curriculum where there is an expectation that 
practitioners will know what the steps are going to be and what is going to be input along the 

way even though it is up to professional judgement about when and how that is done.  GK 
agreed that it is just having these different narratives and talking about it and knowing what the 
child can do now, how do you know that, what do you want them to learn and why.  It’s a shift 

away from data which has gone down in priority.  In terms of benefit to children there is really 
positive feedback from schools that they feel there is more time to play meaningfully with 
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children and to really understand what they need.  Want message to be the same for settings.  
Settings are struggling to let go of Summative Assessment and that is up to them but they are 
only doing it for themselves - Ofsted will look at that as time wasted.  

• The blank Summative Assessment form will not be updated or provided on Early Years web 
pages.  There are really good videos available on DfE website that settings can use for their 
training.  It is not about paperwork but all about observation. CD will send link to website.  In 
the resources section of all the training sessions there is a link to Phil Mins, Ofsted Inspector 

whose responsibility is Primary and Early Years, who makes it clear they don’t want to see 
paperwork.  It was suggested, to reassure settings, to maybe pair those that are dubious, with 
settings that have had Ofsted inspections that went well.  Settings can look on Watchsted to see 

trends coming through.   

• It was confirmed the 2-year old check is a requirement.  

• GK thanked CD. 
 

 
 
 

 
 

CD 

 
 
 

8. Forum Members and 
Succession 

 

• DW to advertise for Gloucester South vacancy.  

9. Agenda Contributions (all 
members) 
 

 
 
 
 

• It was felt that it would be really useful if everyone on the Forum contributed to the Agenda. 
DW to send a reminder to members 2/3 weeks before the meeting then any suggestions to be 
emailed to eyservice@gloucestershire.gov.uk in first instance to be collated by DW and then 
forwarded to GK and SH to form Agenda. 

• Add Schools Forum to Agenda to discuss anything raised at Schools Forum and check at the end 
of each meeting whether any topics should be raised at the next Schools Forum meeting.  Will 
raise EAP for settings at the next Schools Forum. 

• If GK taking something forward to Schools Forum to let SH know so that she is aware and can 
request it be added to the Agenda.  SH could attend to also present topics from Early Years 

point of view in terms of sufficiency. 
 

 
DW 

 

GK/SH 

10. Early Years Conference 
 

 
 

• 10th November 2021, 9.30am-3.30pm, The Pavilion. 

• Has been advertised to Providers.  Will be held in the Auditorium with stalls in the Overflow 
room.  Ofsted talk and updates from Early Years Provider Forum, ATS, Early Help, LADO re 

Safeguarding.  Early Years will also be selling off surplus resources by cash donation for charity.  

 

mailto:eyservice@gloucestershire.gov.uk
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Workshop in the afternoon.   

• To allow Childminders to attend next year’s conference it will be held on a Saturday.  

11. Any Other Business 

 
 
 
 

 

• Early Years Alliance has suggested there will be ratio changes in settings to plug gap in 
recruitment. Waiting for further information.  It was felt not to be good timing when the sector 

is in crisis. 

• SH gave an update on EO&I.  JLD has retired as Head of Service.  New Head of School 
Improvement is Clare Dudman, and Sarah Hylton has been appointed as Head of Early Years 
Service.  The Early Years Service is now a service in its own right as the last 18 months has 

highlighted how critical and complex Early Years is and the impact it has on the rest of life and 
educational journey.  Other changes are Kim, Justine and Sue are now Quality and Inclusion 
Leads and working with them will be Jane Shotbolt working across all localities and all issues to 

do with Early Years and settings. Also, Gayle Clifford is leading all of the development projects 
and Child Friendly Gloucestershire. 

• Training - most sessions full but we do have a lot of no shows – sometimes unavoidable but 
unfair if running a waiting list and quite frustrating.  To be mentioned at the Early Years 

Conference. 
 

 

 
 
 

 

12. To Take to Schools Forum • Delays to EHCPs due to EP capacity and effect on inclusion funding from Early Years budget.  

• EAP for settings. 
 

GK/SH 
GK/SH 

13. Date of Next Meeting: 
 

• Monday 17th January 2022, 10.00am – 12.00 noon.  It was decided to hold the January meeting 
virtually and meet in person for the Spring meeting. 

 

 

 


