
What is the Virtual School?
The Children and Families Act 2014 requires local 
authorities in England to appoint at least one person for 
the purpose of discharging the local authority’s duty to 
promote the educational achievement of its Children 
in Care (CIC). The Virtual School Head (VSH) - must be 
an officer employed by the local authority or, where local 
authorities agree to collaborate or share the role, another 
local authority in England. This officer in Gloucestershire 
is Jane Featherstone.

The VSH is the lead responsible officer for ensuring that 
arrangements are in place to improve the educational 
experiences and outcomes of the authority’s Children 
in Care, including those placed outside the home 
authority’s boundaries.

Previously Children in Care  
(PCiC) Education Advisor 
In 2018, the Virtual School duties were extended to 
support children who are adopted, who are subject to 
a Special Guardianship Orders or a Child Arrangement 
Order with education matters. In Gloucestershire, a 
specific post was created to meet this duty. Currently 
holding this post is Nicola Hopper:  
Nicola.Hopper@gloucestershire.gov.uk • 07766 992025

Previously  
Children in Care (PCiC)
These are children who are no longer in the care of 

a local authority 
in England and 
Wales because they 
became subject to: 
an adoption order; a 
special guardianship 
order (SGO); or a child 
arrangements order 
(CAO). For children 
adopted outside 

England and Wales, the child must have been looked 
after by a public authority, a religious organisation, or 
other provider of care whose sole purpose is to benefit 
society.
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Additional Funds  
for PCiC 
The recovery premium provides additional funding 
for state-funded schools in the 2021 to 2022 
academic year. Building on the pupil premium, this 
funding will help schools to deliver evidence-based 
approaches for supporting disadvantaged pupils. 
School allocations will be calculated on a per  
pupil basis. 

Mainstream schools will get:

• £145 for each eligible pupil in mainstream 
education

• £290 for each eligible pupil in a special unit.

Other types of eligible schools will get £290 for each 
eligible pupil. Follow this link for further information:
https://www.gov.uk/government/publications/
recovery-premium-funding/recovery-premium-
funding

New reporting requirements for PP+: 
For 2021 to 2022, schools are required to:

• use the recovery premium alongside the pupil 
premium funding and report on the use of them as 
a single sum in the school’s strategy statement

• use the template (within the link attached) to 
publish the school’s strategy statement 

• publish the school’s strategy statement by 31 
December 2021 - this enables the school to take 
the needs of their new intake into account

• demonstrate how the spending decisions are 
informed by a range of evidence.

Schools should ensure that they consult school 
leaders and other relevant staff members, for 
example, the designated safeguarding lead, the 
designated teacher, and the special educational 
needs coordinator (SENCo). Schools should also 
consult relevant external partners, such as the 
Virtual School Head.

Follow this link for further information: 
https://www.gov.uk/guidance/pupil-premium-
effective-use-and-accountability#overview
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Virtual School Training 2021-2022
The Virtual School has once again teamed up with one of our  
training partners: Knowledge, Change, Action- KCA. (Kate Cairns.)

These two events for Designated Teachers provide much-needed  
opportunities to take time to reflect and to share thinking about topics  
of particular relevance to your role, providing resources for you to use  
in sharing ideas with other staff as well as building up your own CPD.

Narrative work and Report writing:  
Thursday 20 Jan 2022 (9:30 - 12:00), Webinar
This session explores the importance of the narrative that vulnerable children 
and youngpeople form about themselves and their lives, and the huge impact  
that the language used by teachers can have on that narrative. So we will think  
together about how we describe children in our interactions with them, in our 
conversations with others and in the reports we write, reports that children may  
re-visit years later to try to make sense of their lives. The words we use matter.

Compassion fatigue and moral injury:  
Thursday 31 Mar 2022 (9:30 - 12:00), Webinar
This session will look at staff wellbeing through the lens of understanding  
trauma and the impact of excessive stress. Enabling staff to understand the  
different aspects of work relatedstress that may affect them - compassion fatigue,  
moral injury, and secondary trauma - and what helps can make a great difference  
to the exhaustion and despair that has been affecting so many during this pandemic.

To book on both/either course, please follow this link:  
https://connected.kca.training/register.cfm?form=DT2022

The extended role of the  
Virtual School 
supporting children and young people with a  
social worker. (Children in Need and on a Child 
Protection Plan.)

Thank you to all schools in Gloucestershire that have 
returned the survey we sent out to you.

We will be compiling this information and will share 
our findings. 

Our work has begun in this area and we will provide 
a universal offer of guidance and advice for Education, Social care and Health and the Virtual School will 
signpost services, opportunities and training to support all.

We have begun to plan some targeted support and training around Trauma and attachment for schools. We will 
look at the feedback from the surveys to understand what the themes are for those cohort of learners so that 
we can offer further targeted support eg parental engagement or supporting good school attendance.

For a cohort of children who are in need of very focussed work we will be looking at developing a bespoke 
offer. The Virtual school will be offering support to colleagues in schools with existing agencies to ensure we 
are working collaboratively.

https://www.gloucestershire.gov.uk/vschool

https://connected.kca.training/register.cfm?form=DT2022 
https://www.gloucestershire.gov.uk/vschool


Behaviour is 
communication! 
Behaviour communicates... something.  
But what?
• We all need secure Attachment 

relationships to thrive
• Children need our Responsiveness to help 

them feel safe
• Empathy, for children, other adults and 

ourselves, is key.

Worth Publishing/CourseWeDo have launched 
Reach4CARE: Communication Attachment 
Responsiveness Empathy

A web APP for Foster Carers, Adoptive 
Parents, Social Workers, Children’s Home 
Professionals that gives immediate and 
insightful access to recognisable behaviours 
with hundreds of instant practical approaches / 
actions to help your child thrive. 

This is an App which helps you think about 
the needs which might lie behind your child’s 
behaviour and ways of relating to people, 
activities and tasks. It gives you insight into 
their potential pattern of attachment and 
relationship, and helps you think about how 
to help them feel safe at home and at school. 
It provides a wide-range of instantly usable, 
highly practical ideas and approaches to try 
out, all building on your relationship with your 
child and sound, neuroscientifically based 
principles.

I have purchased this app. I have been able 
to select the behaviours which I feel that a 
child is exhibiting and then I have the option 
to explore what that actually means with 
some practical advice on how to support the 
child. As there is quite a lot of guidance, I 
can focus on advice which overlaps a number 
of behaviours that I feel could help support 
the child. I can also narrow this further 
through a conversation with the child’s school, 
as to which of the advice can practically be 
delivered within the school setting. 

Thus, a true Home and school joint working 
which should help the child. I can then review 
these behaviours over a regular time scale 
and with the support of the school identify 
which are proving beneficial. I feel, a great 
APP for use between home and school. 

Nicola Hopper

Introducing Coursewedo   
CWD and Worth Publishing have attachment needs at the core 
of everything that we publish and create. From Heather Geddes 
iconic book “Attachment in the Classroom” to online courses, 
Apps and assessment tools. As an Educational Psychologist with 
33 years of experience, within large LEA EP services, I have seen 
the benefits, first hand, of using the materials for all professionals 
and parents caring for children who have experienced trauma. 

I am continuing to support vulnerable children through my role with 
CWD. In my recent visits to schools, as I am sure you too will have 
seen, it is evident that more children than we would usually see are 
in need of relational support plans to help them settle back into 
school and ensure that they are ready to learn. 

As well as the Reach2Teach and Reach4Care apps which are 
awareness and behaviour based apps underpinned by ACE 
research, Coursewedo have developed a new assessment tool, 
The Assessment for Inclusion Tool (AFIT) which supports the 
identification of need, implementation of plans as well as evidencing 
the impact of those plans. The apps are easily accessible and 
provide a host of strategies to support and guide frontline adults 
working with children and young people. All our materials are 
trauma informed, attachment aware and evidence based.

Some key points about AFIT: 
• AFIT is an evidence-based assessment tool that helps identify 

what learning and relational needs may underlie a pupil’s 
behaviour or performance.

• It provides tried and tested strategies to enable a pupil to settle 
to learn. 

• It is designed to help the inclusion of as many children as 
possible in mainstream education and thus minimise exclusions. 

• The tool recommends actions to support vulnerable children 
and checks if those actions have made an impact for the child. 

• The results of the AFIT assessment are correlated with SDQs,  
if used.

• All key professionals working with a pupil can use AFIT to 
communicate and share information and advice on how best to 
support the pupil.

We are able to arrange virtual and face to face sessions with you 
and your team or groups of schools to go through the assessment 
if you felt that would be helpful as well as to provide consultancy 
support and training as necessary.

More information can be found by clicking the buttons on this link: 
https://www.coursewedo.com/reach2teach-programme

Alicia Balfour, CWD Consultant and Educational Psychologist,  
Mobile 07847 323686, Email alicia.balfour@coursewedo.com

https://www.coursewedo.com/ 
https://www.worthpublishing.com/products.php?cat=7

https://www.gloucestershire.gov.uk/vschool

For thought… 
https://www.msn.com/en-gb/health/familyhealth/mother-returns-adopted-son-into-care-citing-
challenging-behaviour/ar-AARe5iP?ocid=ientp
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