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‘What Works Directory’ for schools and other education settings 

Introduction 

Access to up to date, county-wide and locality based high quality information and quality assured services 
and resources is critical for schools and other professionals involved in supporting children and young 
people. However, despite the wide availability of online resources and directories available evidence tells 
us that people often don’t know where to look and often describe current resources as difficult to navigate. 

‘If you know specifically what you want and the relevant service then the system works well 
- if you don't it can be like searching for the proverbial needle in a haystack’ 
 (Secondary School Teacher, GCC ‘Inclusion Services to Schools Survey’ Findings Summary, November 
2020)  

 

Timpson’s review of school exclusions (May 2019) found that ‘schools often reported feeling unsupported 
and lacking timely access to the information or services they needed, sometimes meaning that they 
considered exclusion was the only way to access specialist services because it placed a duty on the LA to 
put in place appropriate support and provision’.  

 

School exclusion is often badged as an educational issue, but it is broader than that and is often not ‘the 
problem’ in and of itself, but rather a symptom of complex issues that a young person is facing in a highly 
fragmented system. Whilst these multiple and complex issues may lead to disruptive or disengaged 
behaviour presenting in a school setting, the school alone cannot address (and should not be solely 
responsible and accountable for addressing) the support needs of the young person.  

 
Locally, in a recent inclusion survey with schools (November 2019), the top four frustrations for schools 
accessing information and GCC’s variety of services were: 

• Knowing who, how and where to make contact for support  

• Perceived lack of joined up working across the variety of services that support inclusion  

• The barriers and complexity of systems and processes used for accessing support for inclusion 

• Delay in accessing support or guidance 
 
The impact of Covid-19 has undoubtedly exacerbated the issues faced by children, families and schools 

and increased the need for timely and effective information and support.   

In response to these and other findings two projects were recently established within GCC to address the 

issue of improving access to information for schools: 

• SEMH Directory for Schools* as part of a wider DfE funded Wellbeing & Education Recovery 

project focussed on emotional wellbeing in schools following the impact of the covid pandemic 

• ‘What Works Directory’*, in partnership with Social Finance as part of the Joint Additional and 

High Needs Programme and in response to what schools are telling us. 

Following a recent review which identified these projects shared a common goal of providing a dedicated 
resource for schools/practitioners the SEMH Directory Project has been incorporated into the ‘What Works 
Directory’ project.  
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Project Aim 

To strengthen the early intervention infrastructure across Gloucestershire by providing an enhanced digital 
solution for schools and other education providers that ensures access to up-to-date, accurate, quality 
assured and easy to navigate information about evidence-based services and interventions that support 
children and young people struggling to engage in learning and education and who may be at risk of 
exclusion. 

We know that this is challenge other councils are facing so we have been engaging with other local 
authorities to share best practice and learn from their experience of building similar directories. 

Next Steps – Discovery 

Discovery Phase Objectives 

• To test out and explore the need for an enhanced solution that provides access to up-to-date, 

accurate, quality assured and easy to navigate information for schools and practitioners  

• To understand the scope of the ‘what works directory’ proposal – could it be built on an existing digital 

support finder tool, or does it need to be something entirely new. 

• To understand the oversight and governance needed to provide an effective and sustainable resource  

How you can help  

During the discovery phase of this project (March – April ’22) will be making contact with a range of key 
stakeholders to understand their experiences and to test out the need for the ‘What Works Directory’. 

If you would like to be involved in these conversations, please let us know. 

 

For further information, contact: 

Allyson McCulloch, JHNTP Implementation Manager 

Allyson.mcculloch@gloucestershire.gov.uk 

Sian Jones, Project Manager 

Sian.Jones@gloucestershire.gov.uk 

Beth Donaghey 

Bethan.Donaghey@socialfinance.org.uk 
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