
 

To: GSCP  Ann James 
Director for Children’s Safeguarding and Care 

Children & Young People 
Gloucestershire County Council 

Shire Hall, Westgate Street 
Gloucester  

GL1 2TP 
email: Ann.james@gloucestershire.gov.uk 

Please ask for: Ann James Phone:    01452 583503   

Our Ref:  Your Ref:  Date:  14 April 2022   

Dear colleagues 
 
                                             Child Protection Conferences 
 
I am writing about the way in which we undertake Child Protection Conferences, our route to living with 
COVID and a return to delivering our services as near to normal as possible.  I want to ensure that 
parents, families (and children when present), are supported to participate in Child Protection 
Conferences to the best of their ability and, as a children’s service, we want to ensure we are alongside 
our families throughout, acting with respect and kindness particularly at critical moments such as a Child 
Protection Conference. For us, as I am sure it will be for you, that means in person support and 
discussions whenever possible.   
 
As you’ll be aware, our Child Protection Conferences moved to virtual meetings as a result of the 
pandemic; we now feel able to return to undertaking them in person. The proposal from the service which 
I very much support, is that over the next month, all Initial Child Protection Meetings move to in-person 
meetings, booked into meeting rooms in the district office that’s nearest for the family. Thereafter, we’ll 
begin to book Review Conferences in the same way, returning by June to in-person meetings being 
business as usual. 
 
This will require a change of behaviour and some logistical work from our social workers and Child 
Protection Chairs, and I anticipate that it will require changes for partners too.  I know that many of us 
have adjusted to the virtual world and often find it more productive for meetings and elements of day-to-
day working.  However, I know you and your staff will also be aware of the challenges this presents for 
families when such a critical meeting is held virtually, often with parents on a phone, unable to see 
properly who is talking about them and making decisions about their child. Parents report feeling unable 
to contribute, not knowing when it is their turn to speak. For us in children’s services, a virtual meeting 
means we are unable to support effectively at times of distress or to see who else might be influencing a 
parent out of sight of a camera. 
 
I am committed to child protection conferences (and other critical meetings for families) becoming 
increasingly participatory and inclusive, enabling families to contribute to their plans. To that end, we will 
be considering the layout of our meeting rooms, how we welcome families and colleagues, and the 
structure of the conference itself.  I am also realistic about the challenges face to face meetings may 
present to partners at times and of course, your input to a child’s conference in some form is essential. 
That is why we are moving to in-person conferencing in our district offices in the first instance.  The 
meeting rooms there are technology enabled and have provision to offer hybrid meetings, part in person 
and part virtual.  This means that, for partners who simply cannot make it in person, we will still be able to 
link virtually to ensure attendance. I hope that this will be used when it is of value rather than as a default 
way to attend.   



 
I hope the above meets with your approval and want to ask you to work with the service and me as we 
continue to develop our approach to child protection conferencing. 
 
Should you have any concerns or queries about the next steps set out above, please don’t hesitate to 
contact me for a discussion. 
 
Yours sincerely 

 
 Ann James 
 Director for Children’s Safeguarding and Care 
 


